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[bookmark: _Toc80200198]INTRODUCTION
	There are various internal as well as external factors that can affect the overall business operations as well as performance of an organization to a great extent. The outbreak of the pandemic in the last year has not only impact the operations but also the overall sales of the organizations operating across different industries. Not only this, the work life of employees working in different organizations has also been transformed drastically (Amirhiseini and Pilevari, 2021). The pandemic has also made everyone realize that this is the new normal and that we have to adapt ourselves to the same. The respective research report is aimed at analyzing how do broader external environmental factors along with COVID-19 and ethical dilemmas affect organizational culture and its performance. the aim of this research is to analyze the key business environmental scanning tools as well as the organization. Tesco organization has been chosen for completing the respective report because it is one of the well-known organizations in the United Kingdom and hence it will be easy for the readers to develop an understanding of the same. McKinsey 7s model will be used to ensure that the readers are able to develop a better understanding about the report. The report will comprise of two different sections, environmental, organizational analysis and key drivers for the changes in the business environment as well as a reflection. The expected outcome for the study is to enhance the existing knowledge of the readers about the different environmental factors that can have an impact on the operations of a business organization.
Overview of the organization
	Organization chosen for this report is Tesco, which is a British multinational that sells general merchandise as well as grocery products. the company is headquartered in Welwyn Garden City, England. Tesco was founded by Jack Cohen and has become one of the major retailers in the United Kingdom (Becken and Hughey, 2021). Tesco offers a wide range of products and has operations across different locations around the world. Most of the company’s growth has been because of the different acquisitions. And it can be said that the company has expanded its business operations since the time it was founded in the year 1919. The vision of the company is to become a business that is highly valued and by the customers that it serves. Apart from this, the mission statement of the company is to be a champion for its customers by providing them products that are of high quality along with an easier way of living.
Key business environmental scanning or analytical tools that will be underpinned in the report
	In order to analyze or scan the external business environment of an organization, various tools or techniques can be chosen. For instance, PESTEL and Porter’s Five Forces models are among the most widely used tools for scanning the business environment of the organization. These tools will help in identifying the potential threats as well as risks that can affect the overall performance as well as profitability of the firm. These different tools will help in analyzing as well as identifying the potential threats as well as opportunities in the business environment and thus making effective strategies that can help in ensuring that the goals as well as objectives are achieved.
[bookmark: _Toc80200199]Task 1 – Individual Report
[bookmark: _Toc80200200]Environmental, organizational analysis and key drivers for the changes in the business environment
	Environment analysis can be defined as a strategic tool that that is used by organizations in order to identify all the different external as well as internal elements that can have an impact on the overall performance of a company (Castellanos-Redondo, Nevado-Peña and Yañez-Araque, 2020). It can be said that environmental analysis is useful because it helps in aligning the strategies with the environment of the company. An environmental analysis for any organization plays an essential role within the company because it helps organizations in finding as well as analyzing more opportunities as well as potential threats that can affect the performance as well as profitability of the company. As a result, the company is able to develop effective strategies as well as make informed decisions. There are different models or frameworks that can be used for analyzing the internal as well as external environment of a company. The different frameworks of environmental as well as organizational analysis are explained below –
PESTEL Analysis
	PESTEL is a framework that can be defined as an important model that is primarily focused on analyzing the impact of different external environment factors such as political factors, economic factors, social factors, technological factors as well as environmental factors on the overall performance as well as profitability of the firm (Di Vaio and et.al., 2020). The framework also helps in identifying the significant changes that can take place in the external environment of an organization. The outbreak of Covid-19 as well as other environmental factors has changed the way in which businesses conduct their operations. Tesco, being one of the largest retailers in the United Kingdom has also been affect by the pandemic and the PESTEL analysis for the same is described below –
	Political Factors – The United Kingdom is a country that is politically stable country and Tesco operates across different countries. Since the respective company has operations across different countries, there is a need for it to keep a track of any changes that may take place within the country. If the political environment of a country is more stable, it will be able to make use of the different opportunities in an effective manner (Tesco PESTLE Analysis, 2021). The various political factors that can have an impact on the organizational performance include tax rates, changes in legislations, the stability of the country in which the organization operates etc.
Economic Factors – The respective company, Tesco offers a wide range of products as well as services to the customers. The company also needs to take into account the different economic factors such as interest rates, inflation rates, sales, revenues as well as prices of the products. It is important to ensure that the company is aware of any changes that might take place in the external environment (Fennell, 2021). Thus, it can be said that it is important for the respective company, Tesco to keep changing the process of its products so that the organization is able to perform in an effective manner. Due to Covid-19, there has been a change in the different economic factors of the company. 
Social Factors – There can also be various social factors that can have an impact on the performance of an organization. The various social factors can include age, gender, income level, educational level etc. It can be said that Tesco has planned its different stores so as to ensure that these needs are satisfied. The people residing within the United Kingdom look out for different types of products as well as services and Tesco offers a wide range of products to the customers to make sure that their needs as well as preferences are satisfied. The trends within the United Kingdom are constantly changing and hence, Tesco needs to take the same into consideration. 
Technological Factors – Advancements in technology have also led to changing the way in which businesses conduct their business operations. Many companies are adopting latest technology in order to ensure that the business processes as well as operations are carried out smoothly and effectively (Franklin and Gkiouleka, 2021). The use as well as implementation of latest technology has increased due to the outbreak of the pandemic in order to enhance productivity and efficiency.
Environmental Factors – Consumers today increasingly look out for products as well as services that are environment friendly and do not cause any harm to the environment. People living in the UK have started to buy products that are affordable and would not cause any harm to the environment. Therefore, it can be said that these are the environmental factors that can have an impact on the performance of the business.
Legal Factors – Organizations operating within a particular country are expected to adhere to the different legislations as well as regulations. If any organization fails to do so, they have to deal with the negative consequences. It can be said that Tesco adheres to different legislations and this has helped it in conducting its business operations in an effective manner. 
Porter’s Five Forces Model
	This is another model that is used by businesses in order to analyze the competition within the industry. The model comprises of five different forces that help an organization to analyze the impact of these forces on the performance of the organization. It can be said that it also helps in making strategic decisions as well as developing effective strategies (Joshi, Vinay and Bhaskar, 2020). The five different forces for the respective company are explained below for better understanding.
	Threat of New Entrants – This is a weak force because for any new entrant to enter the market, it is important to invest a large amount of capital. Also, not a lot of businesses have enough capital to start their business. 
	Bargaining Power of Suppliers – Tesco operates in a highly competitive environment with a lot of suppliers that offer raw material for the manufacturing of products. This means that this respective force is also a weak force because the suppliers cannot exert any pressure on the respective company. Hence, it can be stated that the suppliers do not have a lot of power as the company can shift towards other suppliers.
	Bargaining Power of Buyers – The respective company, Tesco has a large base of customers who are loyal to it (Karami and Parra-Martinez, 2021). And hence, they have a strong force over the company because their preferences as well as needs keep on changing. Therefore, it can be said that this force is a strong force. 
	Threat of Substitutes – It can be said that this force is also a strong force because there can be other businesses that can offer substitute products to the customers and that too at affordable rates and hence, it can be said that it is important for the firm to take into account the same.
	Competitive Rivalry – Tesco has a number of competitors who can have an influence on the overall performance as well as brand image of the company. Therefore, if the rivalry among existing competitors continues in the long run, it will not be beneficial for them because there can be a negative impact on the overall profitability of the business.
Key drivers for the changes in the business environment
	There can be different drivers of changes within the business environment that can have an impact on the overall performance as well as efficiency of the firm. The different drivers of change include greater expectations of the stakeholders as well as the community. Apart from this, other key drivers of change include technological advancements. This is because technology is being implemented by the different organizations in order to conduct their business effectively as well as interact with the customers in an effective manner.
[bookmark: _Toc80200201]Workplace culture of your selected organization
	Workplace culture is one of the most important aspects for any organization and can be defined as a collection of different attitudes, behaviors as well as beliefs that make up the atmosphere within the organization (Lombardi, Cunha and Giustiniano, 2021). Healthy as well as positive workplace cultures promote creativity as well as productivity within the company. Apart from this, they align the behavior of employees with the overall goals and objectives of the company. A healthy workplace culture supports its employees and also encourages their involvement in different processes such as decision-making as well as development of strategies. This helps the employees to enhance their skills as well as existing knowledge and thus, perform in a productive manner. Tesco is one of the leading retailers of groceries and general merchandise in the United Kingdom and is focused on creating a positive as well as healthy workplace culture in order to ensure that the business operations are conducted in an effective manner. The company has a unique workplace culture and teamwork is encouraged by the managers as well as team leaders. The culture fosters personal growth of the employees, innovation as well as empowerment. Over the years, having a positive workplace culture is what that has helped in enhancing the overall productivity as well as organizational performance.
	The respective company, Tesco’s values are significant for the overall growth of the company and also help it in understanding the way in which it can improve its overall workplace culture (Phua and et.al., 2020). For instance, the company treats its employees in the way they want to be treated. Apart from this, the workplace culture of Tesco also promotes growth as well as development of the employees. This is because they have access to various opportunities which can be helpful for them to enhance their existing knowledge to a great extent. The company also promotes effective communication among the employees and managers as well as the staff members across different departments. Tesco is an organization that fosters diversity in its workplace and this is because the company operates across different geographic locations. Having a diverse workplace culture ensures that the employees are able to work in an effective manner and help the company in attracting a greater number of people who are qualified, experienced and have relevant skills to work in Tesco. Diversity has also ensured that there are many people who fill many different roles and thus, bring a wide variety of talent in the workplace. Thus, it can be said that the employees in Tesco belong to different cultures, backgrounds as well as have different points of view. Apart from this, it can also be stated that the workplace culture of Tesco is designed in such a manner that it promotes challenge and growth. The main reason behind this is that the company believes that the ability to grow and develop is essential for the company to be successful. The cultural web can be referred to as a tool that comprises of six paradigms which are stories, rites and rituals, symbols, organizational structure, power structures as well as control systems. Therefore, it can be said that the workplace culture of the chosen organization is positive as well as diverse.
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	The outbreak of the pandemic has affected the work life of individuals as well as the way in which companies conduct their business operations (Rodham and et.al., 2020). Currently, the culture of the company is to listen to any concerns that the staff members might have and then, addressing them in an effective manner to ensure that there is an increase in the overall efficiency. The managers as well as team leaders within the company are supportive of their team members and encourage them to share their view points during the process of decision making. Innovation as well as creativity is also promoted. But as already mentioned, the outbreak of the pandemic has led the company to rethink its strategies. This is because the company values its employees very much and is concerned about its safety. In order to ensure the safety of the employees, the company has undertaken various measures such as there is a one-in and one-out system in the workplace. It can be said that Tesco is much efficient in achieving a high-level of financial as well as non-financial performance. This is because it is one of the most popular retailers within the United Kingdom (Shokouhyar and et.al., 2021). It can be said that there is a significant relationship between Tesco’s present culture and its efficiency in achieving financial and non-financial performance. This is because the culture of the organization is such that the employees within the workplace are focused as well as engaged towards their jobs. The outbreak of Covid-19 has led to change in the work environment as many organizations, including Tesco have provided work from home to the employees.
	Although there has been a shift in the productivity levels of the employees, the managers as well as team leaders still ensure that the members of their team have a clarity about their roles as well as responsibilities. The management of the company is significantly focused on maintaining efficiency in the workplace. The relationship of the company’s present culture with its efficiency is such that the management promotes a positive as well as healthy workplace environment. This has further helps the respective company in ensuring that the goals as well as objectives are achieved. Presently, the company is focused on training as well as developing its employees so that they are able to put in their best efforts to complete the tasks that are assigned to them. Therefore, it can be said that this has helped the company in achieving its financial as well as non-financial performance. There has been an increase in the sales as well as the company has also been able to reach out to a greater number of customers. Thus, it can be said that there is a significant need for the company to work on its existing culture as well as strategies and thus, formulate new ones.
[bookmark: _Toc80200203]Explain the term, Ethical Dilemma and identify at least two (2) ethical dilemmas in the selected organization that may or will affect the performance of the organization
Ethical dilemma 
	It is also known as moral dilemma and arise when something at workplace goes against values, ethics and morals. In addition to this, it forces to choose among honest as well as dishonest or to know what is wrong and what is right. In other words, Ethical dilemma arise at the time of decision making context where any of the option needs an individual to compromise or violate ethical standards (Kshetri, 2021). It is analyzed that ethical dilemmas directly impact on the overall performance of an organsiation and for this it is vital for companies to ensure that it is resolved timely. 	
Ethical dilemmas of Tesco that impact on the performance
	Environment: Tesco received an adverse rating from ethical consumers due to the consumption of toxic chemicals within its electronic goods. In addition to this, the company pledge to use zero hazardous chemicals by the year 2020 but it did not involve leather, electronics, textiles etc. It is found that Tesco also uses plasticizers which has been not allowed or banned in EU and USA. This gave Tesco a worst rating for toxic and also it lost a mark under toxics and pollution as per Phthalates system. This impact directly on the overall performance and impact on its brand image in a negative manner. 
	Test on animals: It is analyzed that Tesco retail factory farmed eggs and meats because of which organsiation went to worst rating, it also takes place when organsiation was removed their cut-off date for animal testing of its brand products. It is determining that Tesco is still continuing to sell products of other companies which apply test on animals. This is one of the major issue faced by company and is consider as ethical dilemma faced by company. In order to maintain its performance and positive mind-set of customers, it is vital for higher authorities to focus on deal with such unethical issue and sell products which does not involve animal testing. 
	Intentionally delayed payments to suppliers: It is determined that Tesco is intentionally delay amount to suppliers so that it can enhance its financial position. Due to this, the company remains under investigation into accounting irregularities (Ibrahim, 2019). By this investigation, it is found that company’s emails motivate its employees to seek an agreement from the suppliers for the late payment as it temporary help them to maintain margins. This arise financial penalties on Tesco by Fraud office investigation which further decline its image in market and also reduce its financial performance level. 
	Apart from this, there are also other ethical issues faced by company such as use of controversial technologies, irresponsible marketing, factory farming, pollutions and toxics, political activities and so on. All this arise financial penalties and major issues to company which further has negative impact on the performance and image as well. 
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	As mentioned above, there can be different ethical dilemmas that can have an impact on the overall performance of the respective organization. For instance, Tesco’s performance can get affected by consumption of toxic chemicals. Apart from this, it was found that the company tried and tested its products on animals. This led to its worst rating. Besides this, it was also found that the respective company still sells products of companies that test their products on animals. Apart from this, another ethical dilemma that was identified was that the company intentionally delays the payments for its suppliers (Streimikiene and et.al., 2021). Due to this, there has been a shift in the suppliers for the company. Therefore, it can be said that there are different actions that can be taken to resolve these ethical dilemmas that have been identified. For instance, as far as intentionally delayed payments for the suppliers are concerned, the management of the company should ensure that payments are made on time. This is because it will help in eliminating any issues in the future and the company will be able to carry on with its business operations in an effective manner. Apart from this, the managers of the company should develop a list of all the payments that have to be made so that it is easy to keep track. It can be said that this is a proper way in which this particular ethical dilemma can be resolved.
	Another action that can be taken to ensure that product testing on animals is eliminated, the company should put a stay on the products that are tested on animals. This is an effective action because it is not considered ethical to sell products that have been tested on animals (Susilo, 2020). And hence, this will help it in enhancing its overall brand image in the market. It can be said that it is important to make sure that all the products that are sold by the company are safe and have not been tried or tested on animals, whatsoever. It can be said that the company should also take into account the safety of the environment and make sure that the manufacturing process as well as packing process of the company does not affect or harm the environment at any case (Zhu, Chou and Tsai, 2020). Also, if there is any case reported by the any of the suppliers regarding an intentional delay in their payment, the company should take the same into a count and investigate the matter. This will ensure that the matter is resolved and that the payments are made to the suppliers at the right time. 
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I feel glad that I got the opportunity to conduct a study on workplace culture along with its influence on organsiational efficiency. In addition to this, it is analyzed by me there are various external factors such as COVOD-19, technology, economic issues and many more impact on the work balance of corporate world. It is determined that due to COVID-19 many of the companies face high loss and force to shut down as they have not enough capacity to survive. TESCO is one of the leading supermarket and is also affected due to COVID-19 and other external factors. It is learnt by me that with the help of Pestle analysis, an organsiation is able to know about impact of macro environmental factors on the business performance and operations which further lead to development of effective strategies for dealing with external issues in an effective manner. Porter’s five force model allow company to know about the level of competition prevailing at marketplace and the factors that lead change within the business environment. It is important for companies to maintain a positive workplace culture as it help to maintain performance level, increase efficiency, develop brand image, execute activities systematically and many more. There are various aspects because of which companies can maintain positive working culture such as teamwork, effective communication, employee relation, adopt ideas given by staff members and so on. It is determined by me that development of positive working culture assist to satisfy and retain employees which is vital for gaining success and higher growth at marketplace. One of the major skill that is learnt by me during this module is analysis of data which is vital to gain understanding on particular topic. 
Apart from this, there are also other skills learnt and developed by me that is time management, communication, problem-solving, decision making and so on. One of the issue arise during the project is collecting data but with the help of effective searching skills, I am able to collect data in a proper manner. Moreover, this module helps me to know how an organsiation maintain a positive work environment which further help me to in my future where I will work or perform my job as well. For example, Teamwork culture is effective for making decision and to understand the view point of others that further maintain good relationship with employees and higher authorities as well. Development of team working skill will help me to take responsibilities and take decisions which leads to attainment of both personal and professional growth. Furthermore, it is learnt by me that being ethical for an organsiation is significant as it has direct impact on the overall performance and brand image. There are certain actions adopt by companies for dealing with ethical dilemmas as it helps them to decline level of ethical issues and maintain performance. This assist me to know about what is right and what is wrong that is important for gaining an effective employment, take effective decision and to maintain positive organsiational workplace culture. 
[bookmark: _Toc80200206]CONCLUSION
	From the above report, it can be concluded that there can be various factors in the external environment that can influence the overall performance of an organization. The different factors can include political, social, economic, environmental as well as legal factors. PESTEL framework helps in identifying these factors as well as analyzing their impact on organizational performance. Similarly, Porter’s five Forces framework also helps in analyzing the competition within the market. Apart from this, the workplace culture of an organization plays an important role in improving its overall performance along with the productivity of the employees. It can also be concluded that a healthy workplace culture significantly promotes productivity, creativity as well as innovation. This further leads to an increase in the overall productivity. Ethical dilemma can be referred to as a situation wherein a difficult choice has to be made between two courses of action within an organization. 
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