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Question one 
The most significant problem for the organisation would be that it is currently experiencing a lack of consumers and trade, price range may be a factor when compared to new competitors who can and are currently offering similar products for lower prices. The competition is fierce offering more fashionable cheaper alternatives, even after the company’s efforts to offer discounts to entice consumers this appears to have failed. 
The brand may be seen as out dated when compared to its competitors , the business may need to consider a rebranding technique,  their products could possibly benefit from a re vamp. Their online services are currently limited and are confined to one platform, this could also be a significant factor contributing to the problem. A number of its U. K stores have closed in recent years which would show its lack of popularity in the United Kingdom. 

Nature
The nature of the problem that Gap is experiencing is a lack of interest from consumers and therefor a lack of trade and sales. The businesses competition plays a huge role in this as they can be seen as cheaper more accessible and more trendy then Gap. Gap would appear to be struggling with their competitors and their more fashionable cheaper alternatives. 

Scope  
The requirement of the problem is Gap needs to increase sales and consumer interest, they could do this by having a complete re vamp of their products, consider offering a wider range of more fashionable cheaper alternatives. The company could consider more discounts and offers to lure consumers in, in addition to this Gap could investigate all of their problems and establish a more thorough plan to execute and increase sales. 

Impact  
The impact of the problem is substantial, the impact this problem is having on the business is detrimental, the effects and influence the problem is having on the company is big and can effect the organisation its sales, employees and partners, shareholders and anybody linked to the organisation. 








Question two

· Strengths
GAP is a Multinational company which operates in around fifty something countries worldwide. 
They have Both online & in store services available for its consumers. They are a Well known and recognised brand worldwide, they hold a strong position in the marketplace and have many stores in prime locations. They offer maternity wear kids wear, fitness wear as well as their normal clothing range.  

· Threats 
The biggest threat for the organisation at the moment would be the coronavirus pandemic which has seen many of its stores close because of this global emergency, and has seen many employees loose their jobs. The pandemic has effected business worldwide and is still doing so, it would appear Gap was experiencing difficulties before the pandemic began so it was already in a weakened state. 




Question three


Political
Political factors which may be impacted by the pandemic and will effect the organisation directly. 
Changes in trade is a significant factor to consider, changes in trade will and has been effected widely by the pandemic. Businesses all over have felt the impact of changes in how and when they can trade. As the pandemic continues to spread around the world we will see and feel the impact that covid19 is having on trading, businesses in all different countries will begin to acknowledge their reliance on other supply chains once they are disrupted or non existent this will make trading very hard globally, thus having a direct impact on Gap. 


