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Introduction 

In this Essay I am going to be providing a critical analysis and evaluation of the Marketing elements of my project. In this essay I am going to be including the process and the different stages there are of marketing and the role of the Marketing mix. I am also going to be including the stakeholders’ involvement in the marketing activity of the organization. The aims of this essay is to investigate activities and the different trends in the current market. 
A marketing mix is a way to make important decisions about how to execute a successful marketing plan. The term "marketing mix" was coined in 1953 by American Marketing
 ( Laura Lake, June 15, 2017)





























Main Body




Marketing Mix/ 4 Ps and 7 Ps


Marketing can be defined as putting the right product or a combination thereof in the right place, at the right time and at the right price. The difficult part is doing this well, as you need to know every aspect of your business plan. Meanwhile, Marketing Mix is defined by Dr Philip Kotler as; “the set of controllable variables that the firm can use to influence the buyer’s response.” the controllable variables in this context refers to the four P’s; product, price, place (distribution) and promotion. Each firm strives to build up such a composition of 4 P’s. Which can create highest level of consumer satisfaction, and at the same time meet its organizational objectives. this mix is assembled keeping in mind the needs of target customers, and it varies from one organization to another, depending upon its available resources and marketing objectives. 

The 4 P’s are explained in many ways but the concept is the same? In this direction, let us show the meaning of the 4 P’s, the first one is; Product, which can be either tangible or intangible that seem to meet a specific customer need or demand. All products follow a logical product life cycle, and it is vital for marketers to understand and plan for the various stages and their unique challenges. It is key to understand those problems that the products is attempting to solve. The benefits offered by products and all its features need to be understood and the unique selling proposition of the product need to be studied. Added to this, the potential of the buyer need to be identified and understood. The second one is; Price, which is the actual amount the end user is expected to pay for the product. The price of the product affects directly the product selling. This is linked to what the perceived value of the product is to the customer rather than an objective costing of the product on offer. If a product is priced higher or lower than its perceived value, then it will not be sold. That’s why it is crucial to understand how a customer sees what you are selling. If there is a positive customer value, then a product may be successfully priced higher than its objective value. Whereas, if the product has small value in the eyes of the customer, then the price needs to be lower in order to sell it. The third one is; Promotion, which is formed by the marketing communication strategies and techniques, these may include advertising, sales, promotions, special offers and public relations. It is the mechanism through which goods and services are moved from the manufacturer to the user. 
The 4 P’s, were designed at a time where businesses sold products, rather than services and the role of customer service in helping brand development was not well known. Later on, these concepts were extended to seven by Booms and Pitner, and they added three which are; Physical evidence, which means the material part of the service. Strictly speaking there are no physical attributes to a service, so a consumer tends to rely on material cues, there are many examples of physical evidence, including some of the following buildings, equipment’s, signs and logos, annual accounts and business reports, brochures and websites. The other one is; People, who are the most important part of any service or experience. It means also the company’s personnel. Services tend to be produced and consumed at the same moment, and aspect of the customer experience are altered to meet the individual’s needs of the person consuming it. The last one is; Process, which is the actual procedures, mechanisms and flow of activities by which the service is delivered. There are many perceptions of the concept of the process within the business and marketing literature, some people sees processes as means to achieve an outcome. 


























Marketing Structure, Conduct and Performance 

In this field of an economics are concerned with market structure, performance and the conduct is basically designated for ‘Industrial Organisation’. Marketing Structure is to help people. In Economics, there are so many different type of Efficiency, some of the important ones out of them are Productive and Allocative efficiency, it is very important to understand the Marketing Structures because a lot of investors value the marketing structures advices said by the salesperson they want to keep that trust and have that good relationship between them. Market Structure change hits/affects everyone’s. The way the markers work will continue to change and get better at a never seen rate, changing opportunities and threats to many related to managing money. Basically, according to the Structure – Conduct- Performance way of thinking” the structure of a market is the size and the number and how to decide/figures out how they behave conduct and the behavior, in turns, affect result “performance. 

(Peter M. Ralston, Jennifer Blackhurst, David E. Cantor, Michael R. Crum, 30/10/14)



              



























Marketing Development 



Marketing development is a strategy that is used to develop new market segments for new products. The Marketing development has 2 step process to tap the place to get a lot of new customers. Firstly they start with Marketing research and start developing their products to attract old and new customers. Advertising the products on different web sites like Facebook, amazon, LinkedIn, eBay and other web sites that would expand the business worldwide. Looking after the customers need and their interests. Another aspect is the pricing, you have to make sure you don’t over price the products. A company follows a market development strategy for a current brand when it expands the potential market through new users or new uses. (Anon., 2018)























	



Discuss how different methods affect stakeholders:
 
A stakeholder is a person, group or organization that has interest or concern in an organization. Stakeholders can affect or be affected by the organization’s actions, objectives and policies. We can mention some examples of stakeholders such as; creditors, directors, employees, government, owners, suppliers, unions and the community from which the business draw its resources. 
A stakeholder is anyone who is affected by the business. Employees for example are affected in terms of their economic well-being, they have the same concerns, such as the wages. That’s why the management decisions are crucial for these stakeholders. Employees are also affected by the management decisions in terms of security, for example, if there is a negative decision regarding the employees, this can have bad impact on them and put them at risk. For this reason, employees should have long term job security and stability. In addition, the employees job satisfaction is linked to the business owner decisions and the also to the company culture, because this has a great impact on the employees and how they see themselves as part of the business. So, once the business owners take into consideration these factors, the employees are more likely to be satisfied. Besides, the management decisions can affect the employees in terms of benefits, which means when the employees are offered benefit packages, this can be a way to motivate them and a source of innovation which will have a positive impact on the business.

Marketing is not only advertising or selling:    
Marketing is more than advertising or selling. It is a process of exchange of value between provider and customer, it starts in the marketing place with the identification of the customers’ needs and wants, then it moves to satisfying them and promoting selling and supplying a satisfaction, the principal marketing functions might be defined as marketing information research, product planning, advertising, promotion and distribution. 

Consumers behavior:
A consumer behavior is about studying how the customer make decisions concerning what they buy, want, need or react to a product, service or a company. It is very important to understand the consumer behavior to have an idea about how potential customer will respond to a product or a service. As a result, this will help companies identify new opportunities.
The consumer behavior is affecting marketing, but to understand this, we must expose three factors, the first one is: psychological factors, everyday consumers are affected by many things which can have impacts on their thoughts. Every person can respond to a marketing message according to his perception and attitudes, that’s why marketers should take this into consideration. The second one is; personal factors, which means the specific characteristics of a person, including how the person makes decisions, his unique habit interest and opinions. The person’s decisions vary according to the age, gender and culture. factors, which means the family, community, social class which includes income, education and living conditions. The social factors are complicated for marketers, despite of this they should take them into account, because they have big impact on the people decisions. 

The marketing plan: 

Marketing plan is the written document that describes your advertising and marketing for the coming year, including a statement of the marketing situation, a discussion of target markets and company positioning, and a description of marketing mix you intend to use to reach your marketing goals. The marketing plan is composed of five parts; the first part is; 
Situation analysis: it is a general idea of the situation. Start with a brief description of current product or service offering, the marketing advantages and challenges we face. Then check the threats mentioned by the competitors. In addition, to describe any external forces that can affect the business in the coming year. The second part is; the target audience; which is about a description of the target audiences. The third one is; goals, which means listing the company goals for the coming year, and to make sure that the goals are realistic to evaluate your performance. The fourth part is; strategies and tactics, it’s about giving an overview of your marketing strategies and listing every corresponding tactic you will employ to execute them.
The tactics part should include all the action you plan for advertising, for example, public relations, direct mail and special promotions. The last part is; budget breakdown, which is the last section, it includes brief breakdown of the costs associated with each of the tactics. If you notice that the tactics you used are too costly, you can make a revision before the final budget.
This is a marketing plan of an organization which should be followed.


Selling and attracting customers: 
Selling is a transaction between the seller and the prospective buyer, where money is exchanged for goods or services. Companies are always looking for ways to sell their products or services, that’s why they try always to attract customers. But to do this you need to satisfy you current customers.
There are many ways which can help to attract customers, the first one is; you need to be honest, always ask yourself what is going well and what is going wrong. Make a list of things which are doing well and things which are not. Then the second thing is; to prioritize and decide to remove the thing which are not working, it is always hard to take such decisions, but you should put in your mind that this decision will have a positive impact on the business and it will help reach your goal which is attracting customers. The third one is to find a way how to make your employees day first, then yours. Try to have a very good relationship with your employees. If you make your employees feel happy, they will transfer it to the customers. The fourth way is to gather, which means create a database to contact customers. Invite them, offer them something special, so that they will feel happy. The fifth one is to invest in training, which means train the employees properly about selling and how to attract customers, how to deal with the customers. All these ways are very important and should be used by marketers to sell their products or services and attract customers.



Sports direct case:

The marketing plan of Sports Direct doesn’t focus on online selling and advertising within Brunel university. It’s been recommended that the store focus on advertising through online mediums and created relations with the university students to sell them sport equipment. Later, the sales have been increased and advertising has become stronger, then the primary and secondary data have been collected. The university of Brunel has around 15000 students and has a fantastic record in achievement in sports in both competitive and non-competitive level. Brunel university has introduced many famous heroes such as: Audley Harrison and Kelly Sotherton. 
Currently, Sports Direct has many satisfied customers by selling them competitive priced sports, clothing and outdoors through stores in all UK and through online website. 
Sports direct has an excellent bargaining advantage due to its large chain of stores. The prices are down due to bulk purchasing. “economies of scale” refers to reduction in unit cost as the size of a facility and the usage level of other inputs increase. In addition, the company sells directly its brand as well, and this is a huge advantage.





















Blog

The Blog me and my team members did was on Down to Earth Organisation we first discussed how we going to make a start and then we did the planning we had a team leader who was leading us. The planning we did was via messenger we communicated there a lot about any changes or if someone needed any help or any other problem we share with each other in the group we also went to the Library to gather and talk. We were 6 people in the group including me. We choose individually who is going to do which part of the Blog, we tried to keep the design simple and nice. We all had the Opportunity to go and visited the Down to earth Project in Murton, Swansea to see and observe how things were, it was mind-blowing view and we absolutely love it there. Before we went we did our research individually, we had a clearer picture of what we are going to write on the blog after we visited there. We wrote an individual assignment on it on different points. We had a lot of fun and a lot of knowledgement, we’ve talked about the Origination and how they are improving and developing new ideas on the Projects. We took so many pictures, so we can put it on the theme of the blog. My personal view on blogs that I thought when I was doing researches, there was a lot of blog I came a cross, it was countless blogs that serve as a platform for people to voice their ideas, feelings and thoughts. Many people shown passion towards business and others were interested in personal finance, cooking photography, marketing and politics. Blogging gives you the opportunity to connect and network with likeminded people who share the same strong emotions. I was writing about three different charities, how they help people and what help was there for them. Again, I researched on the big lottery Fund, National lottery and Bright future.  
The overall experience I had doing the blog and the individual assignment was very good because I had help of my team members and they helped me understand if I didn’t understand something. I researched a lot about blogging and found many interesting facts and views on it also I read books, looked at menus I learned so much and I enjoyed a lot doing that also I had a great experience visiting the down to earth Organisation and learnt new things there.                 

	(Anon., 2015)
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