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Introduction:
This is about report concerning workplace culture with concentration in care sector and its impact on efficiency. In this report, the definition of culture and organisation including the institutional theory and the practical application to different organisation will be made clear in the body content of this report coupled with different kinds of organisation such as formal, informal, the size and scope. The report will be a strong research based with critical analysis of a chosen organisation known as Medway hospital at Kent in United Kingdom. There will be emphasis on the management of the chosen organisation hospital since organisation goes hand in hand with management but no changes in management style will be suggested to avoid drifting away from the point of discussion. The internal and the external factors of Medway hospital such as SWOT analysis and PESTLE that can impact on its effiency positively or negatively will be discussed in detail coupled with inferences and recommendation. Secondly, the peculiar organisational culture and management style of Medway hospital will be discussed in this context coupled with critical evaluation of different management theories such as, bureaucratic management theory and Managing by objective MBO with a peep into the concept of contingency theory as it relates the chosen case study in this report. The report will also contain a critical evaluation of Medway hospital as a chosen organisation for a case study and the practices will be compared with diverse multi-cultural norms. There will be secondary research of Medway hospital as the chosen organisation in this report and the primary research will be based on an individual observation.	Comment by Mushfiqur Rahman: Please put references in this section
 The case studies of this report will be a strong critical analysis of Medway general hospital in Kent especially from the angle of its organisational culture deficiency and improvements coupled with likely recommendations to show understanding and create a strategy for good performance. There will be emphasis on corporate and strategic alliance that will compare the organisational culture, ethos, value, and literally the management style of Medway hospital as a chosen case study with other organisations in order to judge its repugnancy. The ethos and values of Medway hospital as an arm of NHS will not be left out in this discussion coupled with the functions of management and there will be much emphasis on its sustainability regarding to the national health insurance and the global trend on organisational culture. The concept of MBO as an emergency formula which means management by objective will be discussed in details coupled with much emphasis on certain elements of the supposed MBO. The report cannot be concluded without emphasis on formal and informal organisation especially the legal requirement that differentiates one from each. There will be also discussion on the significance of culture of sustainability and how it can make an organisation effective especially now that organisations share strategic alliance. The corporate social and environmental responsibility of organisations will be unearthed and the barriers to effective organisation coupled with communication channel will be discussed in details coupled with the importance of multi-culturalism especially in the NHS which has recorded over four thousand staff of its working force at the clinical and management levels as workers from different ethnic background, reference taken from (Oakeshott, 2013)	Comment by Mushfiqur Rahman:  
[bookmark: _Hlk534669464]Organisational culture, ethos, values and Management theories
Organisational culture in my own understanding can be defined as two or more people involved in a coordinated activities to achieve a common goal under a mutual culture , while according to (Mireles, 2015) organisational culture can be defined as the joint standards, formalities and activities that a group of people share under a common purpose. This means that the foundation of any organisational culture is based on ethos and values therefore, the management set up of any organization must be in tune with culture, ethos and values suitable as a strategy to that organisation. Unequivocally, referring to (Alias, 2016) organisational culture should be dynamic and guided by rules and regulations in order to give room for corporate existence, for instance in Medway hospital which is under the national health insurance, patients who are frail are being prayed for but there are rules and regulation stating that patients shall have voices to give consent to such prayers based on their religious belief and this upholds the culture and values of Medway hospital. Culture is an important aspect of an organisation and can have negative or positive effect depending on the kind of culture in place. Furthermore, conferring to (Heathfield, 2018) culture is like a personality made up values, ideologies, important supposition that determines somebody’s behaviour. This is analytically correct taking cognisance of the fact that culture is a determining factor of behaviour and choices that people make, for instance, referring to the ‘Igbo Tribe in Nigeria the first son in a family must get married before the younger sons’
[bookmark: _GoBack] In the absence of rules and regulations guiding organisational culture of any workplace, there will be tendencies of intorarence, communication breakdown that is likely to result in negative organisational climate for instance, in workplaces communication among members of staff should have a limit to avoid offending one’s belief. It is pertinent to note that organisational culture results in organisational climate for example, in the military, it is a cultural norm that a lower rank must carry out an order without question even if such order is detrimental and this can result in negative organisational climate and comparing this situation with an atmosphere of decency, there is no freedom of speech. Although, there are three layers of culture according to (Schein, 2014) and the layers are ‘Artefacts and symbols, Espoused values and Assumptions, but the culture discussed here is not social culture but the kind of culture especially, ’Assumption and espoused value’ peculiar to organisations that make the basis of their belief and strategic method of operation according to (Schein, 1999)  This means that two or more organisations have different kinds of  cultures and different kinds of strategic method of operation for instance, the national health insurance through its affiliate hospitals and partners have a culture of hygiene to avoid cross infection while organisations like air lines have a culture of giving theirs customers life jacket in case of mishap. Artefacts mark the visible features of the organisation such as Logos, designers and buildings, then, espoused value is an embodiment of the organisations to sanitise their rules and regulation for corporate existence with other organisations while assumptions are the basic perceptions of the organisation as embedded in the organisational culture. Citing different kinds of organisational cultures  for example, in retail shops it is a culture that customers are always right in all circumstances meaning that most interactions relating to customer service are centred on the interest of customers while in NHS hospitals, there is a culture of ‘Best of care and ‘Best of people’, this means that both patients and members of staff must respect each other in all circumstances in order to maintain a balance.
[bookmark: _Hlk534669536]Functions of Management/Management theories
 The report cannot be concluded without deliberation on management especially how it related to organisational set up therefore, according to (Glesson, 2017) management can be defined as a set of structures and procedures planned for arranging, costing, staffing and problematic resolving to achieve the preferred results of an organisation, especially when applying the management theory  like managing by objective MBO and every organisation must have a manager to manage the given tasks in organisational circle and according to (Anastasia, 2017) the manager does it by planning, which means developing blueprint of how the organisation is run in  short or long period of time, Organising, by assigning scheduled assignments to different individuals or group of individuals within the group, Directing, the activities of the organisation to the right direction and Controlling by gathering information that assesses the recent performance and compare it to the pre-set standard of the organisation therefore, with reference to (Drucker, 2014) managing by objective is a strategic way of setting management goals on achievable things with available resources for instance, managing by objective MBO can be applied usefully in a situation of shortage of staff and financial resources in a way to achieve the desired management goals and this is the type of management theory being practised at the moment by the Medway maritime hospital which under the auspices of national health insurance NHS. Managing by objective demands that a specific time frame and period is set up for achieving the achievable goals within the time limit. (Maund, 2018) Comparing management by objective and the other conventional management approach like bureaucratic management theory, the former is more of a strategic approach while the latter is more of autocratic because of its set of rules. Every organisation has a peculiar culture but still sets its eye on corporate culture which means the mixture of cultures both nationwide and local so, rendering to (Tabey, 2003) it is an important consideration to practise corporate culture, signifying multi-culturalism  because lack of it can affect the strategic alliance partnership among companies, especially now that organisations are going synergy probably to maximize economy of scale.
[bookmark: _Hlk534669614]Personal ethical standards, values and beliefs
There is no common personal ethical standards that every organisation must follow because as organisations are different so their ethical standards differ both in vision and goals (Directory, 2018) This means that organisations ethical standard cannot be the same because of their different cultures, ethos, visions and goals for example, according to my  personal experience citing Medway maritime hospital, it is unethical to make a patient medical record  to somebody without consent while in media, the reverse is the case because media organisations rely on publicity to function. It is pertinent to create ethical standard in workplaces because it is benchmark for happy personnel and when ethical standards are clearly  in place without complexities, there will not be tendencies of human feelings or unnecessary perception (Leonard, 2018) There is legal ethical standard that deals with the organisation’s policies put in place based on rules, regulations, laws made by the government which demands compliance and this is the reason of a compliance officer in any organisation to make sure that there is compliance though, an organisation’s ethical standard goes beyond the government laws in order to fulfil the internal requirement of the organisation. Every organisation is responsible of staying abreast with the changes in government laws and to make sure that the update is communicated accordingly to avoid the wrath of law. Every organisation has ethics standard but if the ethics standard is not properly implemented, it will likely affect the performance of the employees and the bottom line of the organisation can be put to danger for example, any ethics standard that is not sustainable to lead to down ward spiral of the organisation’s bottom line profit (Lister, 2017)   

[bookmark: _Hlk534669664]Corporate social and environmental responsibility.
Corporate social and environment responsibility means exploiting the utmost good and reducing the likely fear or danger the stakeholders might feel about the activities of the organisation. This comes in diverse form because the stakeholders of organisations are different for example, workers are concerned with fair contract of work, buyers are concerned with price or quality, investors are concerned with profit or quick turn over while environment will be concerned with impact of the activities of any organisation on it (Anaejionu, 2019) There are four key areas discovered by Dr. Archie B. Carrol, stressing that corporations must ensure their stakeholders are not denied corporate social and environmental responsibility. The key areas are Legal, Economic, Ethical, and Philanthropic. Legal:  Corporations are obliged to ensure that their business activities are not against the law bearing what negative impact it will have on their stakeholders if their business deals are illegal, for instance, their customers will sub-standard goods, their investors will lose money because of the illegal deal of the corporation. Economic: corporations are supposed to ensure that there is a return on investment and use part of it to give back to their communities by means of employment. Ethical: Apart from economic issues, corporations are expected to manage their waste and recycling very well to keep green environment. During advertising corporation must not give mis- leading information to their stakeholders just get on board and it will be unfair not give the employees favourable contract of work. Philanthropic: Corporations need to match the employees hard work with goodwill probably, by cash award or scholarship see (Anaejionu, 2019)
Establishing a culture of sustainability within the workplace
Awareness
It is not questionable that sustainability is all about present and future benefit so, every organisation needs to consider the present and future impact of their activities for instance, organisations should resort to recycling instead of waste to save the environment. The likely sustainability endeavour is to recycle and the burning of used vegetable oil for energy  (Bianca, 2019)  The most feasible policy of an organisation is supposed to aim towards saving money or creating income and same time making sure that the impact of their actions at any time is not detrimental on their future benefit for instance, an organisation is not supposed to save money today or create income and cease to exist tomorrow. In every work environment the workers are supposed to join hands in sustainability effort by advising others to save water, papers, electricity as this is aimed at saving cost for the organisation (Bianca, 2019) 
Campaign for sustainability
Employers are supposed to encourage their staffs to go on campaign for sustainable strategy and this can be done by planned sustainability fairs funded by  gift from well-wishers who are interested in green environment  and the well-wishers have nothing to lose since they can organise information boot during the fair (Bianca, 2019) Analytically, there is nothing wrong if the employees compete in the sustainability strategy and they can even go as far as getting other people involved since the competition is a positive one towards creating green environment for instance, employees can challenge each other’s strategy to determine the best possible way. In the absence of campaign for sustainability, there will be no cost effectiveness and proactivity of future benefit.
Internal process improvement
 There is need to advise  the caterers and food providers  in any workplace to ensure that there is no food or beverage waste and this can be achieved by minimal dishing during breakfast, lunch and dinner (Bianca, 2019) Saving food means saving cost which can be one of the strategies of sustainability effort of a workplace from my point of view though, this might not be a well come idea for food service companies because their customers are not coming back very quickly to buy more food. Beverages are not supposed to be shared in excess and it is better to buy the brands specifically to people’s choices. Every empty container or bottle needs to be saved for recycling instead of wasting it.   
[bookmark: _Hlk534671542][bookmark: _Hlk534672128]Different types of organisations
Private and public sectors
There are different types of organisations such as private sector, public sector and each sector of organisation is designed to be profit making or non- profit making for example, government owned hospitals are non- profit oriented organisations because the aim is to alleviate the suffering of people at a subsidised cost while organisation like Tesco is purely for profit making venture, however a number of attributes make organisations different from each other such as attitude, methods, involvement, spirits, connection and every organisation frames itself  in terms of task, plan, market, and also centres for theory of attainment, concealed meaning, signs, standards, sensitivity and hidden behaviour (Maund, 2018) However, with reference to (Neilson, 2015) apart from common ethos and values, organisations operate on certain theoretical concepts   grounded in an implicit disposition tactically and unrecognised by even the people using it. Nevertheless, with a view to  (Maund, 2018) this is known as theory of action.  The general concept and emotion of formal organisation is goodwill based on gratification, incentive, and active obligation towards the organisation’s goals and every organisation has an emotion that determines their wellbeing, therefore, see (Neilson, 2015) such sentiment is well able to encourage or discourage for example, when there is a climate of confidence and trust in any organisation, it can aid or inhibit collaborative work and productivity so, every role in any organisation is significant to the organisation’s goals and objective. It is a fact that people get up in the morning motivated while they go to work but the negligent management style of an organization can be a source of demotivation, analytically, for instance in an organisation where the manager adopts entirely bureaucratic management approach without showing an element of human relation, people will be much more demotivated, and this will be counterproductive.
SWOT analysis and /Medway maritime hospital as Case study
[bookmark: _Hlk534669789]STRENGHT
Words cannot explain in detail the importance of SWOT analysis in all sphere of activities especially to organisations so, it is pertinent to create a background of understanding before delving into the core issue which is the SWOT analysis in this report therefore, SWOT analysis is a part of corporation’s tactical planning procedure which it links to its purposes and approaches to actionable tactics carried out by employees to regulate where the organisation stands on four key strategic areas in order to make necessary choices (Kokemuller, 2018)  Medway maritime hospital Kent which is the focus of the case study using the SWOT analysis has made tremendous progress as “strength” in health care service. There had been a turn around of event regarding the assessment of Medway hospital in the recent time. The tide changed in the recent time after the national health insurance, NHS through its care quality commission CQC recommended and passed a verdict that the hospital should leave the category of “special measures” and this followed a visit by the care quality commission inspectors to the hospital in November cum December and found significant improvement in core area like” Maternity and Gynaecology” (Freeman, 2017) Analytically, special measure is a category of performance that depicts short of standard as used by the regulators in assessing the over all performance of  public services in the united kingdom. Furthermore, the improvement in health care service of children and young people cannot be ruled out as this has given the hospital advantages against several critics persecuting it over its previous below standard rating. Comparing the current category of performance of Medway maritime hospital and the pre-set standard the confidence of patients coupled with the general public has been restored secondly, improvements are also recorded in the area of how patients are managed in emergency section since people are no longer treated in the air passage thanks to all the staff of Medway hospital foundation trust (Freeman, 2017)  Based on practical experience as a grapevine there are other areas of ground breaking of what can be described as improved internal process of  Medway maritime hospital and the improved internal process has brought about job satisfaction, innovation and most importantly, staff retention for instance, in Medway maritime hospital there are opportunities for secondment and upgrading meaning that a staff can be upgraded or allowed a secondment. Medway hospital has adopted what is known as supportive care meaning that discharged patients who do not have home support are being referred to the community for onward package of care and necessary equipment to use at home, though it depends on individual condition after assessment. It is without doubt that in Medway maritime hospital a health care assistant can become a registered nurse through internal training for upgrading and a staff who is in one form of status can switch to other form and remain on the same status.
WEAKNESS:
In as much as Medway maritime hospital has strengthens there are stumbling blocks confronting the activities of the foundation trust which can be described as “Weakness” and improving on the stumbling block will bring positive changes and enhancement. Personal understanding is established due to deductive reasoning that there is shortage of bed in Medway maritime hospital caused by external factor like the government inability to release more fund coupled with expanding the hospital to meet the current population of sick people admitted into the hospital and this condition has been posing serious trouble to admission of people into the Medway maritime hospital for instance, a 33-year-old mental health patient known “Amanda Peck” seized her own lifetime two days after specialists had tried to admit her to an severe hospital ward only to be told there were no beds existing. A successive enquiry found that one bed had remained offered but was marked as “in use” in case a patient required to be readmitted (McNicoll, 2013)  There is hardly an instant admission of sick people into the hospital because of shortage of bed and the prosmonment has attracted public outcry that has affected the rating of hospital by the quality care commission. On the bases of management principle, this would not have happened if the national health insurance   NHS had made a provision for “plan B” known as contingency theory than operating only on “Bureaucratic management principle which is rules oriented. Medway maritime hospital needs improvement in ward management and endeavour to avoid high ward occupancy level because of the high risk involved which must affect the provision of high-quality care to patients for example, urgent sick people who deserve instant admission after the specialist assessment are being told to wait for several weeks and this causes deterioration in sickness. There is need for Medway hospital to improve on staff supply like doctors, nurses and other health care professionals because of the adverse impact on patients for example, patients wait a very long time before their call bells are answered, prolong wait for treatment,  elderly sick people on admission falling off the bed and this has really affected the performance of doctors, nurses and other health care professionals in terms of quality health care service.
OPPORTUNITIES:
Unequivocally, there are ample “opportunities” available in Medway maritime hospital irrespective of the external factors confronting it and these opportunities helps to ease pressure of work load bordering the staff in different department of Medway maritime hospital. There is provision of volunteers in Medway maritime hospital and these volunteers are taken as a strategic management plan to serve as extra resource to implement clinical, surgical and management duties. The volunteers are trained and equipped to work as charity contributors without pay, though the experience they get from volunteering can be used by them as transferable skills. The internal process of Medway maritime hospital is so good that one can acquire different skills because there are many vocational and training courses available to learn such as health and safety rules, break away techniques, mental capacity.  A newly employed has something to benefit from the first day and upon starting your work engagement with the Trust, you will attend a company acts training and so on and these internal training has helped to develop staff skills and knowledge that can be applied anywhere in the world  and the induction is to welcome new staff to Medway and offer an cognizance of the Trust’s brand, culture, vision and values. This will be adding to a local introduction in the workplace and will offer an orientation to the organisation and an understanding of how the personality’s role fits with Medway’s strategy and goals. There are also employees purchase discount meaning that the employees of Medway maritime hospital are entitled to price cut in some shops after purchasing items, however this is regulated to certain shops as arranged by the trust and there is also nursery to accommodate children of working parents to curb the difficulties of child minding. 
THREATS:
It is noted after a careful secondary research that there are several “threats” confronting the internal process and outward performance of Medway maritime hospital, the threats are connected with the unavailability of modern technologies to boost the performance of surgical procedures (Green, 2016) It is unfortunate that latest surgical equipment like “Da Vinci  Xi robot” is unavailable in the trust and the unavailability of this latest surgical technology is really a threat to surgical procedures in the foundation trust. Although, it is very expensive to purchase the latest surgical equipment, but the value cannot be overemphasized taking cognisance of its added value to human life. Lack of adequate training of healthcare personnel is another important factor to be considered in terms of the treats confronting Medway maritime hospital. It is very unfortunate that a good number of healthcare personnel of Medway maritime foundation trust cannot operate important surgical and medical equipment for instance, there is latest equipment to record the national news score but only a handful of the healthcare staff are able to operate it and this information is based on personal knowledge as a staff of the foundation trust. Insufficient fund by the government is also major worry quite unlike the previous time there was enough fund. The action of the government to cut funding to the barest minimum is inconsiderate judging the exigency of healthcare service and this has necessitated the management decision to cut the strength of staff thereby making the operational functions multi- tasking.  According to the survey conducted by the Royal College of Midwives (RCM), there is a current scarcity of 3,500 midwives in England. Furthermore, 73% of HOMs like residential care homes reported reduced jobs in their respective units and 63% stated problems with employment to some or all posts and all these are the consequences of the government inconsiderate decision to cut funding of healthcare sectors (federation, 2017)     The secondary research reveals that in view of the staff shortages and increased request, provisional unit closures are common in the Medway maritime foundation trust for instance, there is no longer mental health units in the foundation trust while the mental health patients are placed in different wards. Heads of Midwives reported that units closed 209 times in 2017. Six units closed on ten or more occasions with one unit closing 33 times during the year.
Pestle analysis/ Medway Maritime hospital:
Political:  internal and external political environment are serious issues that every organisation like Medway Maritime hospital needs to manage very well to avoid negative effect. In the United Kingdom, the political issue like the current ‘Brexit’ as an internal matter is really affecting the hospital for instance, the hospital has reduced the chances of foreign workers because no one knows whether they will remain in the UK or not, thereby causing acute staff shortage. Secondly, the ‘Brexit’ on the other hand has an external political concern affecting the hospital for instance, certain foreign made drugs are now difficult to come bye because international communities are tightening their foreign policy as response to the politics of ‘Brexit’ thereby putting patients at risk.
Economic: The fluctuation of pound steeling is really affecting the financial plan of Medway Maritime hospital for instance; the prices of drugs are not stable thereby causing artificial scarcity of drugs. The demand of hospital services is far well more than what the hospital is suppling now because of acute shortage of staff. The law of demand and supply as economic factor which could have put up the cost of service cannot apply because the hospital is not profit oriented. Health care is not a commodity but certain economic factor regarding the health care can put financial stress on the users.
Sociological: There are effects of religion and ethnicity in Medway Maritime hospital for instance, there are many foreign workers in the hospital from different religious and ethnic background different from ‘British culture’ who are always found wanting because of ignorance of ‘British’ culture’. This is causing barriers in communication among members of staff thereby affecting relation. Sometimes, foreign workers suffer subtle discrimination in the hand of the locals who gang up and prejudice justice.
Technology: Changing technology can have negative or positive effects on Medway Maritime hospital because the staffs must adapt to changes in technologies especially, how to operate new technological equipment for instance, patients’ blood pressure test were done manually but there is now a new technology that records the result.  New devices mean that the staff of Medway Maritime hospital must learn how to use them at work thereby putting pressure on them.
Legal:  Medway Maritime hospital face legal issues like Mental capacity act, Power of Attorney, benefits (Appointee ship) Wills and Trusts for instance, if a patient is unable to make decision because of severe health condition, the hospital must make necessary consultation before putting the patient on ‘DoLS’ meaning deprivation of liberty safeguarding. 
Environment: Unhealthy work environment in Medway Maritime hospital affect the patients for instance, toilets not clean, wards not clean, ward curtains not clean and all these are caused by acute shortage of house keepers in the hospital. 
Executive Summary
This report contains critical analysis of workplace culture and its impact on the efficiency of a chosen organisation. Medway hospital has been chosen as a focal point of discussion in this report and related matters like PESTLE and SWOT analysis of Medway hospital as an organisation are discussed in detail. There is secondary research of Medway hospital coupled with primary research based on an individual observation. The report also highlights on certain aspects of management theories such as MBO theory meaning management by objective and Bureaucratic management theory since both are related to Medway hospital as an organisation, nonetheless both theories are the tenet of management and organisation which go hand to hand in this report. The report also contains a critical definition of ethos and values especially how it is related to organisational culture coupled with a wide range of discussion regarding culture of sustainability within the workplace.

In conclusion, workplace place culture can serve a good purpose for respect and dignity in any organisation……………………………………
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