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INTRODUCTION 
Starbucks is a American company that is now known world wide the company operates more than 35,000 stores across 80 different countries as of 2022. Starbucks is the largest coffee house chains in the world and is the most recognisable brand in the world. Starbucks is famously know for making the classic java chip Frappuccino which was on the menu since the 90s  which it led to the brands expansion.

SWOT 
Swot analysis is a technique used in multiple businesses company’s and business schools. Its a strategic method of finding weaknesses strengths and opportunities and threats which can be used in projects as well as in businesses but SWOT  analysis can be used as well for personal purposes. SWOT analysis stands for strengths weaknesses opportunity’s and threats.

OPPORTUNITIES
Starbucks is planning on reinventing their old method of brewing coffee from faster service to new digital rewards they are planning on doing this by using new equipment that makes it less time consuming when making more complicated beverages in less than seconds as well as equipping  thousands us stores with new brewing machines. They also added a new more reliable mobile app that is upgraded with new perks and more rewards for customers to benefit from in which Howard Schultz said “we re not reinventing what we do. We just reinventing how we do it” Starbucks is also planning on doing this more by 2024 in the US as well as opening more than 2000 new stores by 2025 which will be drive through  and delivery only locations.

SUMMARY 
To finalize this opportunity Starbucks should expand on this idea world wide and bring this to the UK as it could bring massive profits and bring more customers as well as it could expand their business more which could bring massive positive impact on the brand its self the only negative is they are planning this  only in the us which to me could be a big miss as they have a big opportunity to expand world wide in more than 80 different countries. 
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