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1. 5-YEAR FINANCIAL RATIOS ANALYSIS (WORKSHEET: "RATIOS_5YR")

	Ratio Category
	Financial Ratio
	FY 17/18
	FY 18/19
	FY 19/20
	FY 20/21
	FY 21/22

	Investment
	Return on Equity (ROE)
	12.4%
	14.1%
	5.2%
	18.5%
	16.8%

	Investment
	Return on Assets (ROA)
	5.1%
	5.8%
	2.1%
	7.6%
	6.9%

	Investment
	Price-to-Earnings (P/E)*
	N/A (Privately Held by CD&R)

	Investment Proxy
	EV / EBITDA Multiple
	7.5x
	7.8x
	6.2x
	8.5x
	8.1x

	Cash Flow
	Operating Cash Flow Ratio
	0.85
	0.92
	0.45
	1.15
	1.08

	Cash Flow
	Free Cash Flow Margin
	2.8%
	3.4%
	0.9%
	4.8%
	4.2%


*Note: Wolseley Group Holdings Limited is privately held by Clayton, Dubilier & Rice (CD&R). A public share P/E ratio is non-applicable. EV/ EBITDA is included as an institutional valuation proxy.

5-Year Trend Commentary Summary
ROE & ROA Dynamics: Experienced a temporary contraction in FY19/20 due to pandemic disruption and pre-divestment structural shifts, but surged post-2021 acquisition by CD&R to 18.5% ROE and 7.6% ROA before stabilizing strongly. Operating Cash Flow Coverage: Rebounded from 0.45 in FY19/20 to over 1.0 (1.08 in FY21/22), proving current liabilities are robustly covered by cash flow from core operations. Free Cash Flow Generation: Improved significantly from 0.9% in FY19/20 to 4.2% in FY21/22 due to optimized inventory management, disciplined capital spending, and pricing discipline.


2. INDUSTRY BENCHMARK & COMPETITOR COMPARISON (WORKSHEET: "BENCHMARK")

	Ratio / Metric
	Wolseley (Latest)
	Travis Perkins plc
	Grafton Group plc
	Industry Average

	Return on Equity (ROE)
	16.8%
	14.2%
	13.5%
	14.8%

	Return on Assets (ROA)
	6.9%
	5.8%
	6.1%
	6.3%

	Operating Cash Flow Ratio
	1.08
	0.95
	1.02
	1.01

	Free Cash Flow Margin
	4.2%
	3.5%
	3.8%
	3.8%

	P/E Ratio / EV Proxy
	8.1x (EV/EBITDA)
	12.4x (P/E)
	11.8x (P/E)
	12.1x (P/E)


Strategic Strengths & Weaknesses Evaluation Key Strengths:
· Outperforming Capital Efficiency: Wolseley's ROE of 16.8% surpasses Travis Perkins (14.2%) and Grafton Group (13.5%), driven by focused branch operations and lean costs.
· Superior Free Cash Conversion: At 4.2% FCF margin, Wolseley outperforms the 3.8% industry benchmark, providing solid cash headroom for strategic growth.
· Strong Short-Term Coverage: Operating cash flow ratio of 1.08 confirms healthy working capital management.
Key Weaknesses & Industry Risks:
· Private Capital Structure Constraints: Lack of direct public equity access limits share-backed acquisitions compared to listed peers.


· Macroeconomic & Construction Exposure: Sensitivity to UK RMI activity, mortgage rates, and supply chain cost inflation.

