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INTRODUCTION

Development of relationships at workplace is very important in the present report there is discussion of the critical assessment of the potential benefits that are related to a organisation and help in personal development of individuals at a organisation. Present report is based on international chains of hotel Marriott, It was founded by J. Willard Marriot and is now lead by the executive chairman Bill Marriott. They have approximately 6,500 properties present n 17 countries & territories in different parts of the world. They have 195,000 rooms in their development pipeline. Further there is critical evaluation of various development vehicles that can help in understand the development needs of an individual and further all these are explained with a view of various management theories such as Herzberg two factor theory and MCCLELAND power theories that help in gaining of a deeper insights into such concepts in detail (Massa, Tucci and Afuah, 2017). There is development plan that is prepared for identification of the needs & expectations of an individual employee and this plan is helpful in gauging the success and satisfaction level agreed with the key senior staff and the line manager for reflecting the intention inertest and aspiration of individuals in Marriott. 

Critical assessment of potential benefits for organisation in personal development of individuals

Recruitment policy of the organisation: The Marriott hotel follows a very easy procedure for the purpose of hiring of candidates in their organisation (Frisch and Earp, 2018). The management believes in providing equal opportunities to experience as well as the fresher’s who are willing to make contribution towards the success of their organisation. There are certain principles that have to be respectively followed in the overall recruitment policy of this organisation and such policies are discussed below:
· Getting right for first time: Marriot believes in hiring individuals who are willing to serve others and are also having the competence and desire to serve to others. Marriot belongs to hospitality industry and this is the reason why they are always willing to hire people who are willing to be a part of this service industry by their choice. At positions such as Chef they hire people who love to cook and for housekeeping department people who are willing to do work with hygiene. They have a approach for providing best services for retaining their employees.
· Other relevant factors: Marriot is a hotel that believes in hiring employees who possess a concern it just for fulfilment of their monetary requirements but also other benefits of workplace such as work life balance, training, leadership, career growth positive working environment. Marriott helps its employees in providing flexible working schedules so that they are able to maintain a proper work life balance (Smith, . and Gould, 2019).
· Promotion from within: About 50 percent of the present managerial staff of Marriott in all their branches get promotion from within the organisation. Which means Marriot has a internal recruitment policy for 50 percent of their vacant higher positions and for rest lower level managerial staff they are willing to use recruitment that is available from external sources such as with help of newspaper advertisements, online websites so that they are able to hire competent employees and existing staff is also satisfied. 

· Employment brand: MARRIOT is willing to attract customers because of the outstanding quality of services they offer, and they are also willing to attract employees who pose high experience of working (Bendell, Sutherland, and Little, 2017). They believe that if the organisation is capable enough in keeping a satisfied workforce by taking care of them then it will automatically be reflected in the satisfaction level of their customers. As satisfied workforce will lead to higher satisfaction of customers. 
Above discussed are some of the policies that are related with the overall recruitment policies of Marriot (Marriott International, Inc.-Organizational Complexity, 2017).

Main goals of the chosen organisation: 
Major goals: Marriot international is a global brand and there are some goals that are part of the overall vision and mission statement of this organisation as discussed below:
Vision statement:  Marriot has a vision statement “To be world’s favourite travel company”
Mission statement: The mission statement of Marriott is” To enhance the customer lives by creation and enabling the unsurpassed vacation & leisure experience”

Brief analysis of the mission statement of Marriott:

· Enhancements of customer’s lives: The key objective of Marriott is to increase the key success of this organisation for offering best services to their customers. Marriott international believes that they have to provide premium services so that they can establish themselves as a profitable organisation in the long run. 

· Creation of unsurpassed vacation & leisure experience: For retaining customers Marriott international has to provide a vacation experience to customers and comfort full of enjoyment and comfort.

· Core values: there are certain core values on which Marriott is focussing on such as putting people forts, pursing excellence, embracing change, serving the world and acting with integrity (Wang, ., Kung, . and Byrd, 2018).

· Pricing strategy of Marriott: Marriott international is offering all various types of services to their customers and they are making use of group pricing optimizer (GPO). This GPO is willing to make a detailed analysis of the decision support system based on various factors such as demand segmentation and techniques of optimization. It has not only helped in improvement of sales and high profitability but also lead to increase in the satisfaction level of present customers (Kothari, 2019). 
Main goal of Marriott is to: leave the legacy of excellence in the service industry for this they have an aim to be one of the most preferable travel companies across world.

Business model of Marriot: Marriot has a segmented market business model as they want to focus on customers who posses slightly different needs. They are targeting offering for their customers who belong to varying economic backgrounds with the help puff various hotel brands at different process and levels of service. 
Marriott International is a America multinational diversified hospitality organisation that is managing and is franchising its brand portfolio of their hotels and lodging facilities across different parts of the world (Shoss, Kueny and Jundt, 2020). There are certain patterns that are part of the overall business model of this organisation as discussed below:

· Affiliation: Marriott international is offering an affiliation programme that is allowing various certified affiliates for earning money from every stay and packages of vacation that can be booked with the help of their e-commerce websites. Affiliates can be in form of travel bogs; affiliate can also get access as support from Marriott that helps them n marketing on such online platform.

· Customer loyalty: Marriott’s loyalty programme such as “Marriott Rewards” are offered to their individuals to benefit them and they are willing to spend their rewards across different levels so that customer loyalty can be reached according to the additional benefits and treatment offered to employees.
· Franchising: Marriott international is allowing entrepreneurs can open brand hotel under their name of Marriott according to the various terms and conditions that are part of their franchise agreements, the entrepreneurs is responsible to pay initial franchise and ongoing fees for operation of their infrastructure (Chahal and Poonam, 2017).

· Ultimate luxury: Marriott’s hotel chain is responsible for its brand range for their absolute luxury. Marriott is willing to get a name of “Luxury collection” the company is willing to offer the exclusive properties and more destinations for spate booking, promotions and marketing exist. 
Type of individual’s organisation is willing to attract. Marriott is international hotel which is developing its business and activities at rapid level and at larger scale. In hotel, ample numbers of employees and staff are required who are able to run and manage their functions as well as operations in proper manner. Every individual in hotel has different skills and knowledge and accordingly which they get roles and responsibilities. Further, it important for hospitality sector to attract new and talented employees. There are many types of employees such as full time, part time, seasonal, temporary workers etc. It depends upon the hotel to select the choice according to the requirement of business. 


Marriott is willing to attract mostly skilled and full-time employees for their customer handling and other job roles. Temporary employee is only hired if they have some specialised skills & depth knowledge about the field. So, HR manager of firm make ensures that capable, valuable and efficient personnel are hired within the management. Mostly, hotel look for those personnel who understand concept of hospitality management & complete their work on time.
Focus, talent and aspirations of individuals ‘Career aspirations of personnel”: 
Focus- Employee working with Marriott is focused towards their work and roles and fulfils their duties in appropriate manner. Also, develop their skills and explore new opportunities at wider level.


Talent- In relation with Marriott hotel, individuals working with them is talented as well as understandable who handle customers appropriately. Also, to analyse talent of employees hotel conduct trainings and other activities which makes it easier for firm to identify the right talent for business. Talent depicts that personnel have the ability to manage and handle things in appropriate way. 


Aspirations- Further comes the aspiration in which HR manager of hotel examine as well as analyse the each and every individual aspiration in proper way so that it become easy to deal with them. Aspirations are essential for everyone as because if hope is not there than it is not possible to achieve success and growth. So, Marriott hotel analysis aspirations of every personnel and accordingly they are handled. 

Organisational structure: Marriott international is a global brand and is a very complex organisation (Thompson, . and Thompson, 2018). According to various different positions it can be said that this brand is having a complex structure that is combination of both divisional and functional structure that is a matrix structure.  It is a form of structure that enables global forms to achieve diversification, responsiveness and uniformity (Marriott International, Inc.-Organizational Complexity, 2017)
. 
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Figure 1: organisational structure of Marriott
Critical evaluation of development vehicles and appropriation in meeting development needs of individual
Training programmes

Talent management programmes: There are certain talent management programmes that are being adopted in Marriott that help in management of their present employees and the talent hat such employee’s posses. 
Herzberg’s motivation theory: It is a two-factor mutational theory that is used for the purpose of motivating employees at a particular workplace organisation so that they can be influence for the purpose of motivating the overall workforce. This theory consists of two factors such as Motivators and Hygiene factors (O'Neill, Beauvais. and Scholl, 2016). Motivators are the factors that encourage employees to work harder and increase their overall contribution towards the organisation on the other hand hygiene factors are those that do not encourage employees but can lead to demotivation of employees if such factors are not present in an organisation. In case of MARRIOTT there are certain factors that have been identified by the management that are helping their overall staff in increasing their present level of performance such:
	Motivator factors
	Hygiene factors

	Recognition and rewards

Work allotted

Advancement
Growth
Training
Individual development
	Policies of company
High supervision of employers

Working atmosphere

Salary

Remuneration policies

Relationships


Above discussed are some of the factor that are very important to be adopted by Marriott in order to motivate their employees for achievement of higher level of satisfaction and the hygiene factors are very important to ensure that they are helping in reduction of the dissatisfaction level of their employees (Lewis, Scott,. and Marriott, 2018.). 
Apart from this another theory that is taken into consideration by the human resource department of Marriott includes the McClelland’s theory of needs:

It is a theory that is used for motivation so that needs can be broken into three major parts by a individual that consist of achievement, affiliation and power. These needs can be explained from pint of individual employees as below:

Need for achievement: it is related with the employees are willing to avoid low risk situations of an organisation and in their work so that they are able to understand and perceive the overall risk. 

Need for power: It is a desire that is to hold authority and control over another individual and influence or change their decision. The overall need for enhancement of the reputation and self esteem drive people and they want that their ideas and views are accepts and used in the organisation for which they are working.

Individuals are motivated because of the need of power they pose. The major motivation for them is the amount of competition present in a organisation. Such as high competition motivates individuals, they are self-disciplined, and they believe in application of the theory of zero-sum game where one person wins and other looses.

Need for affiliation: it is a need that is related with the urge of a person for building up o interpersonal and social relationship with each other at a workplace. They are willing to work together as a group and a particular set of people so that friendlier and long-lasting relationship can be build up in the organisation. They are willing to collaborate with other and then compete with them to avoid situations of high risk and more uncertainty. So, those individuals who feel high need fir affiliation prefer to be in a group and spend more time for socialising and maintaining of relationships.

From above discussion it can be said that these are three major factors that are part of the McClelland’s theory of motivation that can help in motivating individuals so that they are vale to make higher contribution towards organisations overall objectives (Poorani, and Sullivan, 2019)
(Richardson, 2018). For this there is a requirement of identification of the needs of employees and this is done by the human resource department of Marriott. As a part of the talent management programme of this organisation as such programmes are very helpful in increasing the employee’s satisfaction level and they are willing to make higher contribution towards the overall objectives. 
Maslow’s need hierarchy theory of motivation: Maslow has identified five basic needs if an individual that can help them a organisation in identification of the stag at which a individual is present and then according to that stage further it can be identified what can be soem major motivation techniques for a individual:

Physiological needs: These are related with the basic needs of a individual such as food, water, breathing and homeostasis that are very important and are part of the basic requirements of a individual that are very important for their basic survival (Alagic, 2017). 

Security and safety needs: these are the needs that are part of the second level of need hirecay theory of Maslow and are related with the safety of people as their prime concern. It consists of the needs such as financial needs, health and safety against injuries and accidents. A person wants to secure them from such threats that are part of the external environment and can affect them.

Social needs: these are the needs that are related with the social aspects of a society such as acceptance, overall and belongingness that can help in the emotional and individual behaviour of a human being and includes various relationships such as family, social groups, friendships, community groups. All these personal relationships are also very important for increasing the motivation of employees.
Esteem needs: These are the four level needs of an individually in the Maslow’s need hierarchy theory as related with the respect and appreciation along with the feeling of prestige and accomplishment. Such needs are very important to be satisfied in order to achieve more confidence and lack of self esteem can result into inferiority feeling.

Self actualisation needs: These are the part of Maslow’s need hierarchy which has aim of making a individual realise their own potential and the heights of maximum contrition that they can make towards achievement of organisations overall objectives. 
Apprenticeship programmes: Apprenticeship programmes in Marriott are related with the incredible way of launching career developmental opportunities for aspiring young individuals interested in hotel management and being a part of service industry. Apprentices are given a opportunity to learn from the world class talent and after completion of the course they are gibe qualifications learned and opportunities of long term association with this organisation. Further such programmes have been developed in order to 
Culture of organisation: the overall core value and belief of Marriott make them develop a core culture and this culture helps in influencing the way various internal and external stakeholders are treated in this Organisation. The associates, customers and communities arte treat in Marriott is defining their overall organisational culture. This can be understood with the help of certain keys aspects that are part of the overall culture of Marriott and play a very important role in overall development of their overall organisation and also individuals that are associated with this brand directly or indirectly. Such important aspects are discussed below:
Fair treatment: Marriott is committed to their organisation for fair treatment by providing all the advanced and development opportunities so that it can help them in achievement of an equal satisfaction from all their staff members (Lejeune, Beausaert and Raemdonck, 2018).

Quality services: Marriott believes in providing best quality services to their staff for this they are willing to keep some set standards in their services that can help them in achievement of high satisfaction level and at same time also for attention on the detailing of services for achievement of proper satisfaction level of their customers how they treat as their guests. 

Perpetuation of culture: The overall culture that is prevailing in Marriott has resulted into a positive impact on the overall financial performance of their organsuiation. The company is willing to actively support the community & encouragement of the associates of volunteerism with the help of variety of organisations. 
Encouragement of creativity and innovation: Marriott as a part of the service and hospitality organisation is willing to make adequate efforts for making initiates for encouragement of their overall staff to present their innovative ideas that can help in having a competitive advantage in the external market (Amiri, Nejad, . and Alamdari, 2018). So, for these there are many different types of motivational and recognition schemes that have been formed by the human resource department of this organisation that can lead to encouragement of employees for making more contribution towards such creative ideas. 
Development of a personal development plan for meeting individual expectations and needs

Importance of personal development plan: Professional development goals are very important for the success of an employee so that they are able to expand their horizons and improve their present skill set so that entire team can be benefitted (Park, 2018). 
In the present case, of Marriott a performance development plan is being created in order to help their employees in expansion of their present level of skills and knowledge and improve them with time in order to increase their individual and career growth in line with the line manager and other senior staff as discussed below:
PERFOMANCE DEVELOPMENT PLAN

GOAL: for development of overall skills that can help in improvement of employee contribution to achievement of laid down business objectives. For this there are some skills that are being majorly focussed on such as problem-solving skills, strong attention, commercial awareness, increasing the quality of employee behaviour, formation of some attractive strategies etc. So that overall role played by ach individual can be increased and expanded and help them in achievement of their laid down objectives. For increasing the employability of employees and their reflective view of personal assessment from their career prospective (Lee and Mogi, 2018). 
POSSIBLE STRATEGIES: 

For achievement of this goal there is a requirement to take some actions and task so that ultimate goal can be achieved for this there is requirement to develop understands of the case studies, sessions and problem identification techniques. Below discussed are some of the actions that can be done as a part of the Marriott performance development plan.

Task to be performed in the PERFOMANCE DEVELOPMENT PLAN
TASK 1: 

Case Studies Analysis 

Staff:

 Lower level staff/ operational department 

RESOURCES:

Various manuals of case study will be identified and that can help in development of skills such as problem solving and understand customer behaviour so that they can be offered and treated in the best manner.

TIMELINE 

Time period of 6 months

TASK 2: 

Attending various sessions and seminars
Staff:

Middle level staff/Line manager
RESOURCES:

A range of sessions & various seminars will be organised where experts in the field will be called who belong to different organisations and by attending such seminars overall trends that are prevailing in the industry can be analysed. Apart from this. Various online sessions will also be providing to the staff so that they can enhance their strategy making skills.
TIMELINE:

A time period of two months has been set up by the managers
TASK 3: 

Training with experts of the field
Staff:

Front office staff
RESOURCES:

The job of front office department is very important s they are the first one to interact with customers whenever a customer is visiting the hotel. So, there is requirement of some expert who can provide overall guidance to staff of this department and train them on how to make higher level contribution towards their duties by bring more changes in their overall behaviour with the customers.
TIMELINE:

The job of front office department is very important s they are the first one to interact with customers whenever a customer is visiting the hotel. So there is requirement of some expert who can provide overall guidance to staff of this department and train them on how to make higher level contribution towards their duties by bring more changes in their overall behaviour with the customers.
CONCLUSION
After a brief analysis of above report, it has been concluded that workplace achievement is required at every phase of organisation. It is important because it helps in creating positive environment at workplace as and morale of employee gets increases which results increased productivity of firm. So, to run business for longer period of time it is essential to maintain positive environment in organisation. Thus, it becomes easy for enmity to maintain relationship with staff & management. Then, employee working Marriott are completely satisfied with their job role as hotel provides discounts as well as offer to them for special occasion which they can use at any time. Therefore, developing relationship amongst the people and staff enhances goodwill of firm in proper way. Hence, it necessary to develop relations & examine the workplace achievement at workplace.
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