Component 2
Introduction 
Ysgol Gymraeg Llanhari (YGL) delivers equal opportunity education to pupils from the age of 3 to 19 through the medium of Welsh, by creating confident and successful individuals. YGL understand the importance of educating to improve and progress constantly, referring to their school development plan (SDP) to be able to push for progression. A school development plan is created to highlight a set of the actions a school will take to improve learner outcomes and the environments they learn in. Their SDP allows teachers to decide what areas of improvement will benefit the school. This report will discuss and critically reflect on one element the school has decided to improve on within the SDP for this academic year. 
Throughout this report the aim is to provide an understanding of why the school has selected this element and how the school is progressing to achieve their end goal. Within an SDP there are many areas that the school have decided to improve but due to the new curriculum change, this report will be based on the elements to develop the use of the outdoor area in the Foundation Phase.
Literature review 
A school development plan is seen as a central document where plans for development for the school is outlined by the senior staff within the school (Pihillegedara, and Kumari, 2021). It is important that schools have clear values as this is where resources are needed to complete the target decided (Schildkamp, 2019). The process is that it should allow for a simple and clear way to measure and understand how to raise standards, the resources that will be needed and the overall outcomes and targets that is aimed to achieve (Madani, 2019). It allows the school to have a better insight on what they want to achieve and their priorities.
The element from the SDP that was selected and discussed was Ysgol Llanhari to develop the use of the outdoor area in the Foundation Phase. This was chosen because of the increased focus that the curriculum, government and schools have on promoting the outdoors and utilising the outdoor areas as much as possible (Marchant, et, al., 2019). This element of the SDP, to develop the outdoor area was selected as current research shows it has a high emphasis on why teachers should teach outside. These researchers state that the outdoors helps growth in social, physical and personal development which is a positive impact on educating pupils (Feille, 2017). Additionally, being outdoors provides real life practical experiences, children understand their tasks better and engagement is improved (Gilbertson, et, al., 2022). Due to these lessons engaging the pupil’s attention it allows them to learn new skills, to build on teamwork and improve on problem solving and thinking skills which is in line with the expectations that the curriculum looks for from educators (Davies, et, al., 2013).  
The Welsh Government promote the plan of outdoor education and understand the benefits it has on the children, understanding the well-being impact, and the rise in learner confidence and engagement within school life (Danby, and Hamilton, 2016). The government link their ideas with landscape Cymru, as it shares similar values in terms of the importance of Welsh schools, to share experiences and use the outdoor space for play and learning (Gliozzo, Pettorelli, and Haklay, 2016). The Welsh government have been influenced by the benefits of being outdoors and have requested that each school builds teaching in the outdoors into their school curriculum (Waite, 2011). Allowing the children to be educated outdoors gives authentic and unique opportunities that allows children to learn about themselves in an environment that is both a relaxing and stimulating space (Loebach, and Cox, 2020). 
Additionally, it allows children to develop a connection with the natural world to progress their understanding of nature and the environment that allows children to meet on two of the four purposes, enterprising, creative contributors, ready to play a full part in life and work and ethical informed citizens of Wales and the world (Hart, 2013). Being outdoors allows teachers to access cross curricular sessions that benefits socially, mentally, and physically, such as developing balance, co-ordination, motor function and improvements in wellbeing, as well as teamwork and communication skills. The national curriculum also explains the importance of being taught outside (Mampane, et al., 2018). Ysgol Llanhari has decided that developing the outdoors is one of their targets this academic year and share the opinions and understand the benefits that the national curriculum have shared and highlight. The aims within the Welsh curriculum and Ysgol Llanhari are to use and emphasise the benefit of being outdoors and planning lessons accordingly.
Donaldson’s four purposes are the foundation of the new Welsh curriculum, guiding schools and teachers to design a curriculum where they promote being educated in the outdoors (Knight, and Crick, 2022). Adapting lessons from the classroom to the outdoors gives real life context, engaging pupils in different types of outdoor activities that allows learners to be ambitious, capable learners. Secondly, enterprising, creative contributors, is linked with problem solving (Lyakhova, et al., 2019). Research states that teachers do not allow children to take measured risks but being in the outdoors allows more freedom to run and climb, helping children to identify and assess risk in a safe environment. Waters, and Begley, (2007), believe in addition to the physical benefits it can allow children to progress in confidence and resilience. Being outdoors has benefits, but the risk factor regardless of the level, can be unsettling for teachers although being outdoors has a minimal risk factor when taught correctly (Robertson, 2014). 
Donaldson’s ethical, informed citizens of Wales and the world, concentrates on making pupils balanced and respectful members in our society (Bartneck, et al., 2021). Sir David Attenborough, said ‘No one will protect what they don’t care about, and no one will care about what they have never experienced.’ Doar, (2020) children need to enjoy nature and use the outdoors, if they do not use or care about it then they will not  want to protect it. Additionally, it is believed that learning in the outdoors is an inclusive way to learn, to understand the diversity within a community, and by taking the classroom outdoors it allows teachers to push their pupils to be ethical, informed citizens (Mitra, and Serriere, 2015). Finally, healthy, confident individuals, emphasises both physical and mental health and well-being and provides a clear reason for being  outdoors with clear benefits for physical and mental health. This is not just to do with participating in physical activity but the research says that just being outdoors for ten minutes each day can improve mental wellbeing (College of agriculture & natural resources 2020). Ofsted state the importance of using learning in the outdoors as they evaluate that learning outside the classroom maximises learner’s  achievements, personal development and betters well-being (Roberts, and Lambert, 2017).
There are many positive and negatives of using the outdoors in education; teachers believe they are not confident in educating outdoors, they desire more training in this area (Cevher Kalburan, 2022). Ysgol Llanhari understand this and has given the teachers one training course but are looking at finding additional courses to allow the teachers to progress and to improve their confidence. Learning through landscape offer many training packages that are in both Welsh and English and are adapted to suit the school with cost and requirements needed (Learning through landscapes, 2023). Grants that schools can apply for are also available from the Welsh government to promote these changes. 
The weather has a big effect within this form of education. Although teachers plan lessons that are suitable and would be beneficial, due to the weather, these lessons often do not get taught outdoors (Yıldırım, and Akamca, 2017). The weather in Wales is often unpredictable which allows  lack of clarity when making decisions on whether sessions can be taught outside or not. Ysgol Llanhari understand this and encourage teachers to go out as much as possible if the weather allows for it, but they agree that the main focus on this target will be conducted in the summer term.

Developing an action point 
[bookmark: _Hlk133345270]Ysgol Llanhari is currently progressing with this target to develop the outdoor learning areas within Foundation phase. They highlight that the children learn by ‘doing’ and drive to provide more opportunities to gain first hand experiences through play and recognise the positive effect of the outdoor environment. 
The school has implemented a method of measuring the progression of this target, the teachers will teach and develop the outdoor areas and partake in courses which are designed to inspire teachers to teach outside with ideas and tips. When teaching these lessons, faculty members of staff will observe the sessions. Then an audit will be handed out to the children and staff on their experiences and opinions of outdoor lessons being taught. When the results are collected, the teachers will evaluate, and identify what is and is not working, by evaluating the pupil’s response. Teachers discuss and agree how to improve, after every half term to allow time for a critical evaluation. It is important that stages are used to ensure that evaluation and reviews help to complete a target.
Self-evaluation within schools is a method where members of staff reflect on their work and discover areas for pupil and professional improvement (O’Brien, et al., 2019). This allows for more self-sufficient work that encourages children to improve academically, taking control of their own learning to enable positive progression (Way, et al., 2013). The advantages consist of having the ability to honestly evaluate their strengths and weaknesses (O’Brien, et al.,2022). Although self-evaluation can be biased due to individuals either over-evaluating themselves or not being honest, and maybe unfamiliar with the criteria and how to execute a self-evaluation (Bonneville-Roussy, Bouffard, and Vezeau, 2017), in Llanhari SDPs are tracked and monitored using regular self-evaluation methods to track performance and contextual data and will contain the school’s improvement priorities together with short- and longer-term targets.
Data analysis helps teachers understand the learning abilities and challenges of their students to establish development for optimal output and improving pupils’ results. Data is beneficial in identifying an individual, school, and goals for professional learning. It is useful for teachers to analyse data to have a better understanding of their student’s ability, such as the level that the students are working at currently compared to their target grade to continue professional development. Data analysis can use raw data to gain an understanding, to be able to make decisions and to ensure progression and improvement. Researchers state that a disadvantage of using data analysis is the sample size but within education it may be a minimal problem; key problematic areas such as lack of reliable data were highlighted, such as missing data and self-reported data. Data analysis is important within school to see what is working and what needs to be improved, and it is clear Ysgol Llanhari understand its value, as they are looking for opinions and views from the staff and children (pupil voice) to identify what is working and what needs to be improved. The benefit of this is the school and teachers hear first-hand raw data from the children.
Stakeholders within the educational setting are people that contribute to the community of the school such as governors, staff, parents and pupils, and can often include others in a community such as local businesses.The key importance of gaining a good relationship with these stakeholders is to share plans and ideas to achieve an educational objective. Teamwork improves the chance of completing goals to gain more positive outcomes for a higher quality education. With collaboration comes strengths and weaknesses. Although communicating with stakeholders holds benefits to achieve educational goals quicker, achieving a positive image within the community, it also states that due to small sample sizes it is difficult to be supported academically due to the results being seen as merely a perspective. Additionally, the main disadvantage using stakeholders is it is time consuming to engage especially when stakeholders may need to travel to collaborate which leads to more difficult planning and discussions. Ysgol Llanhari clearly share a good relationship with the stakeholders at the school and community which is clearly displayed in their SDP.
Strategic Planning is the method of setting goals, agreeing how to achieve those goals, and displaying the correct resources to complete those goals. Within education, strategic planning drives for development by presenting and sharing priorities and ideas. Planning within education is both visionary and pragmatic, which engages a range of factors in defining education's future and activating resources to achieve goals. The positive of this method, is it provides a focus and reinforces the school mission, vision, and values while merging stakeholders and the community. Although, research has shown areas that can weaken the effect of strategic planning, such as lack of focus, energy, understanding and flexibility. This could be seen in school when the focus is too narrowed on a specific goal, instead of looking at what the schools is like as a whole which is why an SDP does not focus on one thing, it allows for flexibility to have multiple targets to complete. 
Measuring the impact is judging the comparison of what could have happened, if something was different and assessing the cause effect relationship; it looks at the impact a certain output has on a situation to have a particular effect. There are many ways to evaluate the impact of teaching, from understanding assessment design and how assessment data is interpreted, to understand the pupil’s academic level. The importance of evaluation is to understand the needs of those in the class, which allows for a better understanding of what works to be able to support the pupils. This allows students to understand the role of assessment and how it is evaluated, which can allow teachers and pupils to make better use of the data in the classroom.
Reflection and evaluation 
Overall, progress in developing the outdoor area over the last year is continuing and being evaluated within the school SDP. At the start of this target, teachers agreed that they did not feel confident teaching in the outdoors as they had no training on how to complete the sessions to ensure that they could benefit the children’s education and although training has since been given, the teachers are requesting more to better their understanding. Ysgol Llanhari have agreed that to achieve the best outcomes in this area more training will be given to the staff. Obstacles such as the weather cannot be changed, but the school has considered this and will evaluate the school progress when the weather improves. Additionally, the school has an after-school gardening club who work closely with B&Q and their local community to receive supplies to develop the outdoors. The children grow plants, bird/bat houses and learn about the environment.
The teachers in Ysgol Llanhari are told that they should plan several lessons each week that could be taught outside and if the weather allows, this enables the teachers to plan lessons that are suitable to meet the need of the school and curriculum. During timetabled lessons, higher or management staff observe the lessons to give feedback on positive areas of improvement to the teacher and in the best interest of the pupils’ education. The teachers and pupils then complete an audit, or questionnaire, which is linked with pupil voice and children lead teaching, to record positive and negatives by both teachers and pupils and additionally ideas of what the pupils want to do or see, or suggestions from teachers what worked or did not work well for them. Staff will then hold a meeting to discuss the next step. Ysgol Llanhari have completed this pathway of evaluation this year already, at Christmas and at Easter break, this allowed teachers to see the difference between beginning and current performance to discuss their thoughts on this element in the SDP, and how they are achieving this target. At Christmas the main discussion points were lack of ideas and training and the weather. 
Conclusion 
To conclude, it is Ysgol Llanhari are listening and improving on all areas of their SDP. For example, since  Easter, discussions have seen more improvements and more sessions being taught and enjoyed outdoors, although the teachers have decided that thinking of cross curricula sessions to teach in the outdoors, such as mathematics, or languages, remains difficult. Later, the discussion arose that teachers would create a file for outdoor lessons so all teachers could look at previous outdoor lessons and adapt for the age or ability of their class to support each other to achieve successful lessons outdoors. In terms of my continued professional development I am now fully committed to learning in the outdoors and its benefits despite some of its drawbacks that have been identified in practice and in the reviewed research literature.   
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