Financial Statements and Supplements | Consolidated Financial Statements continued .=
Consolidated Statement of Income
for the year ended December 31, 2025
$ millon
Notes 2025 2024 2023
Ravenue ] 266,886 284,312 316,620
Share of profit of joint ventures and associates 14 1,618 2,991 3,725
Interest and other income 9 5227 1,724 2838
Total revenue and other income 273,730 289,029 323,183
Purchases 177,194 188,120 212,883
Production and manulacturing axp 7 21,898 23379 25,240
Selling. dustriby and adr P 7 12,607 12,439 13,433
Research and development 7 1170 1099 1,287
Explorotion 7 1,138 241 1,750
Dep , depletion and 7 25299 26,872 31,290
Interest expense 10 4,671 4,787 4,673
Total expenditure 243,975 259,107 290,556
Income before taxation 29,756 29922 32,627
Taxotion charge 2 11,637 13,401 12,991
Income for the period 7 18,19 16,521 19,636
Income ottributoble to non-controlling interest 282 427 277
Income ottributable te Shell ple shareholders 17,837 16,094 19,359
Basic eamings per share [$) kLl 3.03 255 288
Diluted earmings per share (§) Ell 3.00 253 285
Consclidated Statement of Comprehensive Income
for the year ended December 31, 2025
§ million
Notes 2025 2024 2023
Income for the period 7 18,119 16,521 19,636
Other comprehensive income/(loss) net of tax
Iems thot may be reclossified to income in loter periads:
Currency tronslation differences 29 5917 (3,248) 1,397
Debt instruments remeasuraments 29 24 5 41
Cash flow hedging (losses)/gains 29 (199} 216 7
Net investment hedging gains/losses) 29 16 - (44)
Delerred cost of hedging 29 (32) (73) (148)
Share of other comprehensive income/[loss) of joint ventures ond associates 14 165 (ns) 8
Yot 5,891 (3,218) 1335
hhems that are not reclassitied to income in later periods:
& benehits 29 [4,156) 1,407 (1,083
Equity instruments remeasurements 29 [41) 28 (99)
Share of other comprehensive (loss)/income of joint ventures and associotes 14 |34) 47 (201}
Total (4,231 1482 (1.383)
Other comprehensive income//|los) for the period 1,660 11,738) (48)
Comprehansive income for the peried 19779 14,785 19,588
Compreh Income attributable to lling interest 475 406 312
Comprehensive income attributable to Shell ple shareholders 19,304 14,379 19,276
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Financial State and Supplements | Consclidated Financial St d 3=
Consolidated Balance Sheet
as at December 31, 2025
$ million
Notes Dec 31,2025 Dec 31,2024
Assots
MNon-current assets
Goodwl " 15,662 16,032
Other mtangible assats [ 11,010 9,480
Property. plant ond equipment 12 185,077 185,219
Joint ventures ond cesociotes ia 27975 73,445
Irvestments m securites 15 u_g_T 2,255
Deferred tax 23 8173 6,857
Retirement benehts 24 5052 10,003
Trade and other recervobles 6 8,252 6,018
Dervatres hroncial mawuments 26 619 374
263,177 259,683
Current assets
- 7 22,216 23,426
Trode ond ofher recervobles 3 44597 45,860
Deratrve fironcial mitruments 26 o4 9,673
Cosh ond cask equivolents 18 30.216 39,10
106,143 118,069
Assets classhed o held for sole 9 1,030 9,857
107,173 127,926
Total auets 370350 387,609
Liabilities
Non-current ligbilines
Debt 2 66,515 65,448
Trade and other payables 20 4453 3,290
Dervatre financial mstruments 26 1,108 2185
Deberred tax 23 11983 13,505
Retiroment beneiits 24 7136 752
Decommitioning ond other 25 21,41 21,227
12,616 112,407
Current habilities
Debt 21 9,128 11,630
Trade ond other payables 20 57770 60,693
Devivative hinoncal instruments 26 5,664 7,391
income taxes payoble 23 3149 4,648
D woring ond other p 25 SBB4 4,469
81,595 88,831
Labites drectly d with assets clovuhed a1 held for sl 19 820 6,203
82415 95,034
Total habihities 195,031 207,441
Equity
Share capaal 27 477 510
Shares held i trust (847} (803)
Other resarves 29 21234 19,768
Retoined earnings 153,528 156,834
Equity ottributable to Shell plc shareholders 174,392 178,307
Noncontroling nterest 927 1861
Total squity 75319 180,168
Total liabilities and equity 370350 387,609
Signed an behalf of the Board
/+/ Sinead German
Sinead Gorman
Chief Financial Officer
March 11, 2026
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Consolidated Statement of Changes in Equity
for the year ended December 31, 2025
§ milon
Equity butoble to Shedl ple tharehold:
Other Non-
Share copital Shares reserves Retoined :-ntuﬁ1 Totol
(see Note 27)  heldin trust (see Note29)  eamings Totol  interest [C aquity
At January |, 2025 510 (803) 19,7686 158,834 178,307 1,881 180,168
Comprehansive income lor the period - - 1,467 17,837 19,304 475 19.77%
Transfer from other comprehenyive income - - 26 (26) - - -
Dividends {see Note 30] [A] - - - 8.472) 8.472) (147) 18,619)
Repurchases of shares [8] (33) - 3 (14,070) [14,070) - (14,070}
Share-based compensation - (44) (58) (396) (498) - (498)
Other changes - - - (179) (179 1262)  (1.441)
At Decomber 31, 2025 A77 (847) 21,234 153,528 174,392 927 175319
At January |, 2024 544 (997] 21,145 165,915 186,607 1,755 188,362
Comprehensive income for the period - - 1,715) 16,094 14,379 406 14,785
Transfer from other comprehensive income - - 193 (193) - - =
Dividends [see MNote 30) [A] - - - (8.658) (8.668) 308) (8,976)
Repurchases of shares (34) - 34 (14057)  [14,057) — (14,057
Sharebaed compensation - 194 109 (354) (51) - (51)
Other changes a - - 97 97 8 105
December 31, 2024 510 (803) 19,766 158,834 178,307 1,861 180,168
At January 1, 2023 584 (726) 21,132 169,482 190,472 2,125 192,597
Comprehensive income for the peniod - - (83) 19,359 19,276 312 19.588
Transher lrom other comprehensive income - - na2) n - - -
Dividends [see Note 30) [A] - - - (8,389) (8,389) (764) (9.153)
Repurchases of shares (40) - 40 (14.571) (14,571) - (14.571)
Sharebased compensabon - 271) 168 (85) (188) - [188)
Other changes - - - 7 7 82 89
At Decomber 31, 2023 544 1997) 21,145 165,915 184,607 1,755 188,382
'“’"‘S“u.“"““.ﬂ"ﬂ“'h.“““’ﬂ“m'f'f“““':“?' at the snd of the yeor (See Note 27]

Al
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€] The decraase in ling Decembar 31, 2024, is manly otwibutoble
10% intarat in the Scotiord wpgrenker and Ouest Carbion Capturs (CCS] focilty, n 2025
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Consolidated Statement of Cash Flows
for the year ended December 31, 2025
§ million
Notes 2025 2024 2023
Incoma belore taxation for the period 29756 29922 12627
Adjustment for
Interest axpensa [net) 274 2,415 2,380
Dapraciotion, depletion and 25,299 26,872 31,290
Exploration well write-offs 12 w7 1422 868
Mot [gaini|/losses on sole ond revaluation of non-current asets ond busineses (3.190) 288 [246)
Share of profit of joint ventures and associates (1,618) (2,993) 13,725)
Dividend! ived from joint d i 4,572 3632 3,674
Decrease in inventones 1918 1,273 6,325
Decrease in current receivables 2,240 6,578 12,401
Decrease in current poyobles 15.959) (5,789) 1.581)
Denvative hnanciol istruments (98) 2,484 15,723)
Retirerment benefits (341) (32¢8) 37)
o jssioning and other provisk 11,385) (628) 220
Other 218 1,539 (550)
Tax poid 11,638) 112,002) {13,712)
Cash flow from operating activities 42,863 54,687 54,191
Cosh copitol axpenditure (20,915) (21,085) [24,392)
Copitol axpenditure 7 (18,947) 119,601) [22,993)
vy ™ M and 7 (‘l..ﬂ ".mi "nm’
Investments in equity securities 7 (82) (80} (197)
Proceeds from sole of property, plont ond equipment and businesses 1,148 1,621 2,565
F Ioomhl and Irom sale, capitol reduction and repayment of — i i
Proceeds from sole of equity securities n 582 51
Interest received 1,956 2,399 2124
Other investing cosh inflows 2,625 4576 4269
Other investing cash outflows (2.863) 13,838) 12,825)
Cash flow from investing activities (16,811) (15,155) 17,734)
Mat decrease in debt with maturity period within three months 1262) [310) (21m)
Other debt
Naw bomowings 2920 363 1,029
Repayments (11,806) 19.672) 110,650
Interest poid (4,104) (4.557) |4,441)
Dervotive financial instruments 1,256 |594) 723
Change in noncontrolling interest 18) [15) [22)
Cash dividends poid to;
Shell plc shareholders (8,472) (8.,668) (8,393)
Non-controlling interest (147) |295) (764)
Repurchases of shores {13,879) (13.898) (14,817)
Shores held m truit net purchases and dividend: J (1.300) (789) (889)
Cash flow from financing activities (35,812) (38.435) (38,235)
Effects of exchange rote changes on cosh and cash equivalents 866 1781) 306
[Decreasel/increase in cash ond cash equivalents 8,894) 338 (1,472)
Cash and cosh equivalents at beginning of year 29,110 38774 40,246
Cash and cash equivalents at end of yoor 18 30,216 9.0 38,774
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