
INCENTIVE SCHEMES 

EXERCISE 

2 bricklayers + 1 labourer carry out the following work in a week (38 hours/week). 

The company has established the targets for every operation as it is shown in the same table. 

%payback: 33.3% 

Calculate the bonus earned by this gang if the basic hourly rate is 8.50/hour.  

 

 

Operation Quantity carried out 

by this gang 

Company 

targets 

Total target 

Brick to outer skin  40 m2 1.38 h/m2  

Cavity and insulation  34 m2 1.16 h/m2  

150mm block inner skin  32 m2 1.88 h/m2  

Form openings:     

- Block closing at sill  10 m 0.22 h/m  

-Ditto at jamb  20 m 0.17 h/m  

-Vertical DPC at jamb  22 m 0.06 h/m  

-Lintel steel combined  10 m 0.12 h/m  

-Horizontal DPC  10 m 0.08 h/m  

TOTAL TARGET     


