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[bookmark: _Toc89671920]1 Introduction
In this assignment, the workplace culture will be briefly defined, followed by an introduction of the chosen company. In the main body the environmental factors of the company will be analysed with PESTLE, and a conclusion will be gained regarding how the culture if affected by those. In the second part of the main body, the ethical behaviour will be defined and the McKinsey 7s model will be applied in relation to the ethical behaviour of the organisational culture. Recommendations and references will be provided at the end.

[bookmark: _Toc89671921]1.1 Organisation introduction:
Dell was established by Michael Dell in 1984; he studied at University of Texas at Austin. Michael Dell started an organization called PC Limited with an investment of $ 1,000 and was the first to offer a computer compatible with IBM. Michael Dell began believing that by selling individual computers directly to operators, it would pay more attention to consumer needs and provide other effective computing results to meet those desires. Through this period, Michael Dell decided to drop out of college and concentrate on his recent business, mainly after getting a $ 300,000 investment growth from his family (DELL, 2009). The company promotes the innovation in computer publications nationwide for direct transactions to users, accurately assembling computers through customer choices at lower cost to consumers than marketable companies. Then you need to use better productivity to assemble these components themselves (Dell.inc,2019).

[bookmark: _Toc89671922]1.2 Workplace culture
An organization's culture is made up of the people who make up the organization's internal workings and its relationships with the outside world. It is founded on a set of long-established, widely accepted attitudes, beliefs, conventions, and regulations, both written and unwritten. An organization's culture can be seen in the manner in which it operates and treats its employees, customers, and others in its community, including the degree of freedom that employees have in making their own decisions, generating new ideas, expressing themselves. Product quality and safety, customer service, attendance and reliability, and respect for the environment are all influenced by this policy, which has a direct impact on the organization's productivity and success (Business Dictionary, 2016).




[bookmark: _Toc89671923][bookmark: _Toc89104597]2 PESTLE Analysis

Dell's PESTLE Analysis inspects the organization’s business policies. Dell's PESTLE Analysis looks at how political, economic, social, & technical (PEST) factors, also legal & environmental reflections, affect its corporation. The PESTLE Analysis classifies the many external conditions that have an effect on firm's industry. PESTLE analysis is an approach that is critical for firm as Dell to examine market movements & repeatedly advance their organization (Larsen and Rodgers, 2017).

· Political Factors:
Dell works in several states, so it is critical to analyse the political environments of everyone. The simplicity by which company operates is resolute with political environment of the state. China and Europe are both of Dell's greatest significant geographical regions. Under Trump's management, US was involved in a vicious trade war. This created goods export & import extra hard. Political divisions source tolls to increase. The European Union is in identical position. 
 Dell had a solid financial position in the US until 2008, but after an emergency in which a downturn in US games was affected by declining interest in business income. This impact was later reflected in global earnings as the impact of the emergency spread to various industries around the world. There is no critical political tension, Dell said. Its mechanical climate is changing rapidly, and it is very important to adapt to progress (Worthington Britton ,2009).

· Economic Factors:
Dell, as a multi-billion-dollar technology organization, challenges some economic concerns. The charge of exchange is the greatest essential aspect since it functions in several countries, & each nation's currency rate is similarly relevant. GDP is an economic growth statistic that regulates the pace of company achievement in an assured nation. However, on the cost differentiation procedure, Dell remains a trusted cost manager in the business but offers high-performance PCs using a direct business model approach. This model helped Dell save time during the manufacturing phase, streamline products, reduce inventory, and establish a direct customer-manufacturer relationship. He also authorized Dell to cut the reseller's costs (Worthington Britton ,2009).
Performance costs Dell's purchasing, shipping and assembly processes enable an organization to provide incredible structure and management at a lower cost than its competitors (Kumar,2002).


· Social Factors:
The method individuals use PCs has altered intensely. It used to be a need for high-end workplace space. Running a PC was considered a demonstration of status. But time has approved. Persons are becoming more and more tech-savvy and accept the idea of ​​improving their careers only if they acquire technical skills.
Dell's direct customer administration has enabled the organization to maintain a high level of customer loyalty before and after a transaction. Each request is handled according to individual customer requirements, as customization has always been a Dell advantage.

· Technological Factors:
Since Dell is a technology-based business, it is necessarily obstructed by technological developments. Dell's core product is a laptop. Customers' desires are constantly evolving. There was a period when you could just use a mouse or an auxiliary keyboard to operate a computer. Then came the laptops with track pad & embedded keyboards.
Newest technologies
The latest innovations are integral to Dell technology, and this system has made Dell stand out from all of its rivals that still rely on circulating transport channels. Dell stock is traded as usual for six days to help reduce inventory costs (Kumar,2002).
Build-To-Customer Order
Dell has given it another advantage over the competition by remembering its form-on-demand technology, which allows it to sell PCs directly to customers. This allowed Dell to better understand customer needs and to propose actions that best meet customer needs. Dell immediately manages its customers, service providers and communicates directly with employees. This simple idea facilitates market penetration for an organization.
Just-In-Time (JIT) Inventory
The third central feature of Dell's work frame or indoor climate is the use of a JIT inventory framework that allows Dell to meet customer needs over time and through new inventory (less than five days). This storage time helps Dell save time and money. Additional consumables come with additional costs, so Dell saves these additional costs for its customers by providing additional benefits, especially manually (Johnson, 2010).

· Legal Factors:
Dell should fulfil with native rules as it controls in various locations. Labour rules leading minimum pays, working circumstances & employee well-being may vary from nation to country. Tax regulations diverge from one position to the other, but Dell should follow them in every location it operates to escape consequences.
In 2010, Dell agreed to pay over $100 million in penalties to resolve SEC claims of disclosure accounting fraud. The SEC accused Dell of deceiving investors by utilizing Intel funds to inflate quarterly results. The SEC claims officials depended on Intel payments to meet or exceed Wall Street expectations.

· Environmental Factors:
Government & other organizations are analysing technological firms because they hurt the environment while making their goods. The massive carbon paths they leave behind are a key source of worry.

[bookmark: _Toc89671924]2.1 The influence of the environmental causes on Dell’s culture
Dell is an amazing company which is customer centred, trying to offer the best products at reasonable prices, being innovative with their products and having amazing results. These are the principles which formed a great culture for over 35 years. All this core values leaded to make DELL a perfect workplace, DELL understood that in order to achieve their target, DELL employees must perform well. DELL has open desk policy in place, which make managers and employees stay in the same room without having a proper office. The employees have the possibility to learn new things, improve their skills and advance with their carer. The work-life balance is amazing as the working hours are flexible. The employees are very independent and rewarded when earned. Along the time this was achieved thanks to the environmental factors and improved DELL’s work culture to the amazing working place it is today. This is what from outside looks, in reality Dell has been involved in huge scandals, including:
 In a settlement with the Securities and Exchange Commission (SEC), Dell agreed to pay more than $100 million in fines in 2010. According to the Securities and Exchange Commission, Dell falsified its quarterly profits statements using money it got from Intel to avoid using a computer chip from a specific company. According to the Securities and Exchange Commission (SEC), officials of the company depended on Intel payments to meet or exceed Wall Street expectations (Wyatt, 2010). 
After discovering and stopping hackers who were attempting to steal customer data, Dell Inc. said that it changed all passwords on its Dell.com online electronics shop on Nov. 14 2018 five days after it found and stopped the hackers. According to a person familiar with the incident, when the computer maker ordered password changes, it did not inform consumers about the attack. An effort to steal customer data was spotted and prevented on November 9 by Dell, the firm claimed in a statement. Even though the hackers were unsuccessful, the organization has not ruled out that they did manage to take any data, investigators added (The economic times, 2018).
In conclusion, Dell should improve their communication with the customers in order to avoid losing customers’ trust.

[bookmark: _Toc89671925]3 Organisation culture and ethical behaviour

[bookmark: _Toc89671926]3.1 Ethical behaviour :
People with high ethical standards are individuals who are able to distinguish between what is good and what is bad and who continually attempt to provide a positive example of behaviour. In a corporate context, ethical behaviour is defined as behaviour that adheres to the ideals of respect and integrity in one's dealings with clients and colleagues, among other things. People who care about ethics try to treat others the way they want to be treated (Hill, 2019).
In order to provide if the culture of Dell promote ethical behaviour, the McKinsey 7s Model will be used.

[bookmark: _Toc89671927]3.2 McKinsey 7s Model

It is possible to think of the McKinsey 7s model as an internal analysis tool for corporate enterprises. It measures the efficiency of an organization by assessing how well the seven basic aspects are aligned with one another (Prachi, 2019).

Strategy:
It is evident to all Dell workers and stakeholders what the company's long-term goals are and how they fit into the broader business plan. In this way, the organization may better manage performance, lead initiatives, and design new approaches that correspond with the corporate goal. Aside from making Dell's operations more open and aligned, the definition and communication of Dell's business plan also makes Dell's operations more efficient. According to Robert and Matthias, (2008). Keeping a leading point in international PC manufacturer and Internet equipment market is share of the organization’s strategy & ambition. Dell also strives to maintain a broad customer base in the global market by providing great quality merchandises and equipment, and also a high level of customer satisfaction. Dell's marketplace management and global market position may only be sustained through these technologies. Some methods have been applied & followed to help the company achieve its goals in the areas of production, sharing and sales markets. The company also followed a strategic method in which the manufacture process was determined and controlled by consumer stipulations & adjusted for market growth and advancement. Dell's strategic direction is critical in guiding the company's behaviour toward achieving its goals through guiding the company's employees, personnel, and other stakeholders. According to the company strategy, SMART goals are defined with short- and long-term deadlines. Employees may use the business strategy to assist them decide how to achieve the company's defined goals and objectives, which in turn aids the company's growth. There are several factors to consider while developing Dell's strategy: shifting consumer trends and needs, as well as evolving market patterns and customer consumption behaviour. As part of Dell's long-term strategy plan, this enables the firm to stay current and relevant to its target customers while also allowing the company to discover and fill demand gaps in the market. Once these gaps have been identified, the firm uses a combination of product offers and marketing initiatives to close them, giving it an advantage over the competition. As a result, the corporation is typically able to foresee market shifts and make strategic adjustments in response.

Structure:
Dell has a flat organizational hierarchy backed by learning and forward-thinking groups When there are fewer management levels between employees, senior management and leadership, staff feel more confident and secure, and has additional access to information. As a result, Dell's decision-making processes are faster, and workers are more committed to the company. Cohesion across Dell's many divisions are extremely strong. We commonly see cross-department teams being formed for activities and assignments that need a wide range of experience. Coordination between Dell's many divisions are managed in a methodical way to guarantee that the company's work processes run smoothly and that the company's goals are met. The organization gives certain duties and tasks to each employee based on the nature of the work. As a result, Dell expects all of its workers to be team players who are able to work well with others, and who are able to get along well with others. Each member of the Dell team works together as a team, and they all assist each other in their efforts to achieve team goals.
Decentralization and centralization are mixed in Dell's organizational structure. A decentralized decision-making process is favoured by Dell. Dell's job duties are meant to be carried out with responsibility, and workers typically work together with their bosses to create targets.
Dell has a complex structure in place to ensure that all levels of management and staff are able to communicate effectively. Dell's communication systems contribute to the general structure of the company. No organizational objectives or goals are jeopardized due to a lack of communication or misconceptions thanks to the structured, specified, and regulated communication process.

Systems
Dell's business operations are managed effectively and without ambiguity or conflicts, thanks to the systems in place. Each of Dell's established and defined systems does have its own set of performance and goal measurement tools and methods. These controls and measures are customized for each department's particular operations and responsibilities. As a result, each department develops its own set of controls for performance evaluation and inter-departmental tasks and obligations. Dell's organizational management system is designed and implemented to improve the competence & productivity of corporation over marketplace increase & creation growth. Control systems need to be set up external organization to improve & ensure independence from efficiency goals. Management and regulatory procedures for the behaviour of executives, managers, and all management professionals within an organization and those related to organizational controlling are shares of their implementation. They must also be involved in the decision-making methodologies for developing appropriate and appropriate policies within the organization (Robert and Matthias, 2008).
Moreover, Dell has evaluated its books by independent internal and external auditors and has confirmed that it complies with internationally recognized standards to ensure that it complies with quality control procedures. External & independent assessments must be performed on a regular basis to check compliance, and voluntarily to avoid internal collusion and promote effectiveness (Michael & Jude, 2008).
Special processes and methods are used to ensure that all divisions and systems inside Dell are working together to achieve the company's long-term objectives. Making sure that all systems are working toward goals and targets that fall within their area of competence within a larger corporate plan is the key to making this happen. All systems are assigned resources and set precise targets to meet the same business goals in any given period by Dell's strategic leadership.

Skills:
Dell places a high value on employing and developing the greatest people possible, and this is reflected in the company's success. Dell has well defined duties and job descriptions, and it employs and teaches personnel to meet those standards.  Dell guarantees that its workers have the necessary skills to do their tasks in conformity with Dell's culture and values as well as the company's long-term business goals and strategy. Dell places a high value on training and development for its workers providing frequent training and workshops for its personnel, in order to help them grow and improve their skills. Developing the professional and personal growth of its workers is a top priority for Dell, and the company collaborates with them to achieve this goal.
Employees are one of the company's most important assets. Dell's competitive advantage is derived from the unique abilities and training of its personnel, which cannot be replicated by other companies. This gives a distinct and unrivalled advantage for Dell in the market.

Staff
This company employs a sizable number of workers. The number of employees varies from country to country based on the needs and expectations of the organization and its operations. To meet Dell's long-term commercial goals, the business has assembled a global team that welcomes and values diversity. A big part of Dell's success may be attributed to the hard work of its employees and team members. Defining the organization's potential skill and capacity requirements is a standard procedure at Dell. The company's HR department employs a systematic strategy to detecting potential job vacancies or skill gaps in the workforce. Recruitment and training for current employees may be essential dependent on the nature of the need. Human resources prepare for both.

Style
Dell's leadership style is distinguished by its openness and willingness to collaborate. Because Dell employs a participative leadership style, employees are actively involved in the decision-making process and managerial decisions at the company. It is beneficial for Executives to have regular meetings with employees and other management groups because it allows them to recognize and handle potential problems, as well as get feedback on strategic tactics and operational methods. Through participative leadership, Dell is able to increase employee motivation as well as organizational involvement and ownership, which has a good influence on both workers and other stakeholders. With its pleasant and welcoming corporate culture, Dell employees are encouraged to collaborate and cooperate with their colleagues across Dell systems, teams, and departments. Because of Dell's cooperative and collaborative culture, the firm routinely forms project teams that perform well. All employees are supported in their development in an equitable and open manner via the use of the human resource management system and organizational training. This results in the construction of effective teams rather than the creation of ad hoc groupings for diverse projects and department-specific duties and functions inside the company.




Shared values
The culture of the organization clearly promotes ethical behaviour. Dell hopes to cultivate an environment in which its workers can work at their best while also increasing their sense of purpose and loyalty to the company. All activities and operations at Dell are also carried out in accordance with strong ethical and moral standards, which have been re-defined and are being compared to worldwide norms. Dell promotes a culture of inclusion that values and honours people's diversity. In order to maintain a diverse workforce, Dell has implemented internal regulations and implemented a diverse corporate culture. Dell's corporate culture also promotes innovation and creativity by giving individuals and teams the freedom to grow and develop, which in turn aids in the development of both their professional and personal identities. Finally, Dell's corporate culture is characterized by a supportive leadership that promotes employee motivation and job satisfaction by allowing employees to see and be seen. Dell guarantees that all of its job duties and responsibilities are consistent with its fundamental principles. A core value-based approach means that Dell's actions, strategies, and tactics will all be consistent with these ideals. The company's objectives are to maintain an honest and consistent brand image, as well as a reliable workplace culture. All change management processes and techniques will continue to be based on the basic principles of the business in order to ensure that the organizational culture is preserved at all times.

[bookmark: _Toc89671928]4 Provide relevant recommendations that may enhance your organization’s workplace culture in the future.
[bookmark: _Toc89671929] 4.1 Business Improvement
The organization focuses on investigating future growth prospects, taking into account customer categories, regions, and business groups. However, to take advantage of these opportunities, we need to evolve to effectively enter the market. Dell wants customers who have developed great technology through direct sales to buy it. However, technology is an image above all else, so you need to market it effectively. So far, we have analyzed the sales force for a long time. To ensure sufficient skills and experience with account managers, proper account management in the right places, and development opportunities for goals (Michael & Jude, 2008).
[bookmark: _Toc89671930]4.2 Supply chain management
Supply Chain Management is a vigorous management of supply chain operations aimed at maximizing user fulfilment and achieving a supportable competitive advantage. This imitates a conscious effort to design & achieve the utility grid in the most active & efficient way possible. The supply chain is connected via way of means of bodily go with the drift and go with the drift of information. Physical logistics consists of alteration, transport and garage of products & substances. Information go with the drift lets in a couple of deliver chain companions to acquire long-time period dreams whilst handling every day go with the drift of products & substances alongside the supply chain (Ozguler, 2016).
[bookmark: _Toc89671931]4.3 Product Management 
Dell's product development strategy should focus on manufacturing technology-based products that offer superior functionality at competitive costs. Dell takes a unique approach to product design and development, developing new system architectures and integrating new technologies into products. For being innovative and enhance selling, Dell should start looking to produce environmentally friendly products (Ozguler, 2016).
[bookmark: _Toc89671932]4.4 Quality Control
Current data point, Dell can improve corporate governance, troubleshoot slow-growing issues, and address quality control issues. This issue is not a low-end server, laptop and desktop, high-end server model. Sewer inspections show that there are many computers that need to be repaired at Dell's site immediately after delivery. It will also be returned to Dell for replacement / repair. Low-end PC servers and PCs show that our research is causing Dell Money's deterioration and company branding. Considering recent exposures to accounting and financial management issues, this control quality turnaround time did not decrease (Larsen and Rodgers, 2017).
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