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Stages of team development 

A team is a group of people who work together, developing during every stage to achieve their task. The team can change over time. The groups can change over time and the first meetings will always be different from the last ones. They can develop into performing very well but on the other side there can also be very bad communication from the beginning which will late develop into conflict which will cause the team to dissolve. 
There are some key factors that make the difference between low and high performing teams: 
· Size of the team
· Complementary skills 
· Common purpose 
· Specific goals
· Common approach
· Mutual accountability 
Tuckman (1965) shows how the teams are developing in five stages. Each stage can affect cooperation among the members of the team. The stages are: forming, storming, norming, performing and adjourning. 
Forming 
In this stage the team members are beginning to know each other although their approach remains formal due to still being uncomfortable. Some of them are anxious and they adopt a ‘wait and see’ attitude. They ask themselves questions such as “what am I doing here and how well will I perform?” and “how to I relate to the others?” For example, a company who wishes to introduce teamwork in their culture could start by analysing their employees and decide who would have complimentary skills, set a meeting where they can all meet each other and get comfortable. 
Storming
This stage is where conflicts and different opinions show up. The team will have to agree on solution to achieve their task but it is almost impossible for everyone to be completely happy with the decisions taken and plans agreed. For example, in this stage, the natural leaders will step forward and delegate tasks. He has the hardest job as he must keep the team together and listen to everyone’s ideas. At the same time, this is the stage where groups can also dissolve.  
Norming
This is the healing stage where stability is restored. The team starts to develop bounds and start working collectively. For example, after the teammates have had their disagreements, they would start trusting each other and work in an organised way with the help from their leader.  
Performing 
Now the team is focusing on working effectively after relationships have been assembled, most favourable plan has been designed and the roots of the team structure has solidified. The productivity is finally maximised. In real life, it takes a considerable amount of time for a team to achieve this level but once they finally know what they are working on and how they fit within the team, they show the synergy and work effectively. 
Adjourning
This is the last step of team development that happens after the task is achieved. For some this might be a joyful event but bue to the relationships formed, for others can be disappointing or upsetting. Sometimes, the experiences a team goes through are so powerful and positive that they don’t want the team to dissolve. For example, after a task is achieved, the team members or leader might organise a social where all the efforts are acknowledged and gratitude is shown based on the level of involvement.  
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