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Keeping the guest rooms and common spaces clean and tidy is within the purview of housekeeping. Housekeeping is responsible for maintaining the whole hotel in pristine condition, not just the guest rooms, and they work hard to make sure that every visitor arrives to find their room ready and tidy (Goerge and Hancer, 2018). The housekeeping department of Marriott Hotels has recently come under scrutiny due to some mishaps that have occurred in the hotel. This report will discuss why Marriott Hotels should employ outsourcing for their housekeeping department. 
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[bookmark: _Toc127569818]Insourced housekeeping
The insourced housekeeping discusses the housekeeping department of the hotel is employed by the hotel itself. The hotel hires all the housekeeping staff and liable for the salaries and other expenses that are affiliated with the employees (Prawira et al., 2019). In sourced housekeeping is a traditional source of housekeeping for hotels and since the inception of hotels, it often insource the housekeeping staff and manages the overall procedure. 
[bookmark: _Toc127569819]Outsourced housekeeping
Outsourcing housekeeping is when a hotel employs cleaners externally;. In this case hotels depend on the services provided by a third party or an external agency, which is shown by the fact that they have contracted with these entities to carry out the cleaning for the hotel under the hotel’s name. Outsourcing some services may be an efficient way for most hotels, regardless of their size, to save costs and save time.
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The Housekeeping Department is in charge of maintaining the cleanliness of all of the guest rooms, as well as the public spaces, as well as the front and rear of the hotel. They are also accountable for ensuring that visitors have a positive experience throughout their stay. The cleaning staff at the hotel places a premium on the level of satisfaction experienced by its patrons. The level of effort that a hotel puts out to give a customer their ideal room is directly proportional to the level of service that the hotel provides in general (Choy et al., 2021).
The management of Marriott hotel has always considered it a top priority to coordinate the efforts of the many departments within the establishment to achieve a common objective (Harris et al., 2021). The Hotel has a number of vital departments, some of which have contributed to its rise to the top of the hospitality sector. These departments are as follows: Show more of the material that they have.
There would be a number of advantages to outsourcing the management of the hotel's facilities, including an improvement in productivity as well as a reduction in the costs of overhead operations.
And the Marriott Hotel has to improve its cleaning operation immediately by putting a strategy into action as soon as possible. If the appropriate plan of action is carried out, there is a greater chance that the department will maintain its current level of productivity without placing a burden on its available financial resources. Marriott should put as much work into teaching the individual as they did into finding them in the first place. Marriot needs to provide training for their team so that they may increase their cleaning abilities (Alcade-Gonzalez et al., 2021). Cross-training for employees in the housekeeping division is something that should be done so that employees may acquire new skills, and related jobs should be merged whenever it is practicable to do so in order to save time or boost production.
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Marriott Hotels Limited should consider outsourcing its housekeeping department to reduce costs and increase efficiency. Outsourcing will provide Marriott Hotels to improve its housekeeping from different sectors. 
Better quality: Outsourcing organisations are well-organized, have facilities of the highest quality, provide numerous chances for employee development, and have a primary emphasis on catering to the specific requirements of each hotel and brand (Solanti and Wilkinson, 2020). As a consequence of this, it is feasible to get staff with superior training if they hire cleaners via an outsourcing business.
Specialisation: The use of outsourcing may, to a significant degree, result in an improvement in the quality of specialised products and/or services. It is possible that it is better to recruit people on the basis of the proposals made by specialists who have prepared them for the work by customising their training to the specific virtues, strengths, and talents of the individuals being recruited (Calbone, 2016).
Communication issues: When a hotel decides to outsource its housekeeping, the management is relieved of the responsibility of ensuring that all of the different cleaning departments work in tandem with one another at all times (Tyagi and Zagade, 2015). Suggestions, recommendations, and instructions for training that are both up-to-date and original in nature.
Increased resources: The hotel sector is able to focus its attention and energy where it will do the best: on its many other divisions. This is made possible by the freeing up of internal resources. They may achieve new levels of success if they focused all of their efforts, for example, on elevating the prominence of their brand and providing an improved experience for their customers.
High level of concentrated expertise: Travel companies often provide comprehensive training and educational modules that cover a wide range of topics, from housekeeping procedures and hotel policies to fundamental information (Wan et al., 2020). The pressure that is placed on hotels to give specialised training to newly hired employees is reduced as a result of this.
Technology: The hospitality business has been transformed by artificial intelligence (AI), which has made possible developments such as keyless access and automated check-in. It is possible that hotels will be able to focus more emphasis on modernising their internal systems and receiving early access to create new goods as a consequence of outsourcing essential business procedures. In addition, the outsourcing partner is responsible for purchasing any necessary software for managing the housekeeping personnel and ensuring that it is always kept up to date (Lamminmaki, 2017). This software may include but is not limited to scheduling, performance evaluations, and other metrics.
Flexibility with labour-hire: Outsourcing allows a hotel to reduce its risk exposure, save time and costs on recruiting, and avoid the issues of staff turnover, absenteeism, and salary obligations. When a hotel uses outsourcing, it also minimises its exposure to risk.
Risk-sharing: Hotels may benefit from outsourcing since it would allow them to acquire a broad variety of services without having to take on the related fixed expenditures on their own. It gives them the ability to share any possible losses with the other people involved in the hotel (Sani et al., 2013).
Gain a competitive advantage: Via decreasing operational expenses, overhead, effort, and training costs, outsourcing may offer Marriott an edge over rival hotels in terms of the total price. This advantage may be gained by outsourcing.
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Figure 1 Improvements in Marriott Hotels by outsourcing housekeeping (Eriksson and Li, 2019)
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The majority of business owners and managers see outsourcing housekeeping as a way to alleviate some of the financial strain that they are under. There is a tale going about that hotels that contract out their housekeeping services see a reduction in their labour expenses by twenty-five per cent. Marriott can save money by not having to pay these employees’ salaries as well as other costs linked with them, such as the costs involved with their relocating out of more costly metropolitan regions. To be more explicit, it's an opportunity to save money on health insurance (Singh, 2015). It is likely that, after rewarding a new employee with benefits and payroll taxes, they will use up more than forty per cent of their initial budget. This is because payroll taxes are a significant expense. It's common for a facility's cleaning team to have the greatest employee turnover rate. Utilizing the services of a staffing agency offers the possibility of cost savings in a variety of different areas, including recruiting, onboarding, and training. The majority of staffing companies operate on a contractual basis, charging their clients the same amount each month regardless of how the market is doing.
It is not unusual for a Hotel’s cleaning crew to have the greatest rates of employee turnover when compared to other departments in the facility (Iannuzzi et al., 2022). The aid of a staffing agency may result in cost savings in a variety of areas, including recruitment, orientation, and education. The majority of staffing companies build their businesses on contracts with their clients and continue to charge their clients the same amount each month regardless of the state of the economy.
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By contracting out a service like cleaning, management is able to direct more of their focus on meeting the needs of existing clients and developing new ones. The efforts of housekeepers are readily apparent to customers, but in contrast to a front desk clerk or waiter, housekeepers do not directly perform customer service. Additionally, both the existing workers at the hotel, as well as the team working for the external firm, may stand to gain from the addition of the new people. An executive housekeeper at a Marriott hotel in Miami named Elizabeth Linares utilises the services of a staffing agency as a temporary resource (Su et al., 2017). She believes that this is the most effective way to go when consideration of time is a primary factor. The demand for Marriott hotels, particularly in the state of Florida, is very sensitive to the current state of the weather. In the event of a storm, they are able to function without the additional rooms, but when the hotel is completely occupied for many weeks, they need as many rooms as feasible. And as Linares points out, workers of the staffing agency have the option of working full time if they so want, which is something that Linares could not give her direct employees since she employs them directly (Pesonen, 2015).
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According to Steve Wilson, who serves as the senior vice president and general manager of the outsourcing company, employees at The Services Companies have access to a broad variety of perks, including health insurance and retirement plans (Oxenbridge et al., 2021). Hotels often seek the advice of outsourcing organisations in order to maintain their customer service- and employee-focused culture. Training sessions are offered by companies that provide outsourcing services, and these sessions stress the need of adhering to any brand requirements set by the customer. In light of the fact that the firm does not consider itself to be a staffing agency, it offers its newly hired employees a wealth of support and training opportunities. The hotel could still have the last say over who will lead each department, but the outsourcer will be responsible for providing for all of the other employees. A training manager or an employee liaison is an example of a person who works closely with the department head of a hotel and the other employees in that department.
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Electrical mishaps at Marriott Bradford: Some of Marriott’s visitors in Bradford have found the lights, electrical switches, or appliances they are using broken. In the event that they become a persistent issue, they may prevent customers from returning, which may have a negative impact on Marriott’s revenue (Knox, 2021). Housekeeping should perform tests once a week to ensure that all of the household appliances and electronic devices are in operational condition. It is conceivable that a guest may discover a burned-out light bulb while they are staying at the hotel. However, if the hotel does routine inspections, it can reduce the possibility that this would be a source of frustration for the guests. But this mishap caused a dent in the reputation of Marriott severely and hiring an outsourcing company can ensure such mishaps are absent from the housekeeping of Marriott. 
Fingerprints on Windows of Marriott Jaipur: The Jaipur branch of the Marriott Hotels has been accused of not being clean enough as the guests have found greasy fingerprints on the window of the rooms (Tiwari et al., 2023). This has been a severe issue as the customers were very upset. Having an outsourcing agency for housekeeping will ensure a more focused serving for the guests. 
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Marriott Hotels Ltd has been currently facing some problems that are tarnishing its reputation. Housekeeping is an important aspect and outsourcing the department can help Marriott Hotels to ensure that they focus more on the other departments and leave the responsibilities of housekeeping to the outsourcing company. This will also reduce the cost of employees for Marriott Hotels as well as increase the efficiency of housekeeping. Training costs will go down as well as employee benefits for the housekeeping department. The cost will be fixed and this will help Marriott to predict the budget for the future. 
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