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In this project we going to discussed about challenging that Premier Inn facing with lack of staff and why hotel industry facing with lake of staff now a days. (Wikipedia web, 2023) Company started in 1987 under that name of Travel Inn by Whitbread. Whitbread combined both travel inn and bought Premier Lodge in 2004 and established new company as Premier Travel Inn and change the name to recent name premier Inn in 2007. It is British company limited that called largest UK hotel chain which is include more than 72000 rooms and 800 hotels. The Premier Inn from north to south and east to west widespread throughout UK. Most of Premier Inn hotels build as new and all office area and rooms rebuild again. In 2007 premier inn established in Ireland and made facility for transfer by bus. In 2006 made an agreement with Gulf Cooperation Council and entered to United Arab Emiratis and this was first external experience of brand out of UK. In 2017 and 2020 premier Inn made two locations in Qatar. In 2016 Premier Inn became as a part of German market and established in Germany. However one the hotels of this large chain is Premier Inn central Cardiff located in Cardiff city center.(premier Inn, web) The aim of premier inn brand to support the employee as much as the customers. But lack of staff in industry impact our hotel as well and put more pressure to our staff with more hour to cover the shifts. This challenge comes up after post pandemic and still is big issue for whole hotel industry. In this report trying to consider the issue with Pestle and SWOT model. In addition consider the retention rates and how other brands solve this challenge in whole brand in hospitality industry. 
SWOT analysis 
(CIDP web, 7 Dec 2021) according to SWOT analysis or model which is include 4 elements of strengths, weaknesses, opportunities and threats. In fact SWOT analysis it use foe external and internal challenges that hotel can be face of. SWOT usually can be use when we are planning to solve a problem, make strategy for organization or hotel. We try to cover some internal and external factor that impact our hotel and make a policy to solve lake of staff and employee and reduce the empty positions in Premier Inn.
Strengths: In primer Inn Cardiff central we have big community of staff and nice place of activity for staff and our hotel is located in best area of Cardiff that shows close to whole area of city and easy transport for the employee and staff. (Armstrong, M, Taylor. S, 2020, p.952.953)For instance if the mistake and problem has been happened should not be give up in the other hand the way to face with problem to solve them in the right position in the hotel and it should not happen again. 
Weaknesses: lake of staff despite of nice area that we are is the main issue that impact hospitality industry and our hotel and staff working more hours than expect and especially in housekeeping area we feels more purser that the other section of the hotel. (Beardwell, at el, 2017, p.102)One of the main issues that we can see is that technology reduced around 31000 jobs and affected us as well. 
Opportunities: (Torrington, D. et al, 2017. P.141) design of hotel and organization is very important and work place has a good opportunity of work according to brand strategy, in Cardiff premier Inn central after consideration we can see we have a bad situation of communication in housekeeping area and employee after few month work in this position leave the job. In this point we need to have motivation foe staff and with over pay and facility use of voucher shopping build up the motivation. It is important that employee see Opportunity of jobs and compere them among competitors. In fact employee looking for jobs with advantages.
Threats: (Beardwell, et al, 2010, p 122) it is another external factor that can impact the hotel or organization. In this element show that workers are looking for jobs and we are as an employer use a best with best offer among competitors. Therefore we need to increase our benefit and facilities for workers among competitors to get more employee and open new job vacancies. (Shastri, A, 2021) In the other hand brand chain like Marriott with more hotels can be effect by other chain like Hilton but can be control the market if compare it with Premier Inn. 
Pestle analysis
(Indeed web, 2022)Pestle analysis is the external model which is consider by whole economy of the country and include 6 factors such as Political Factors, Economic Factors, Social Factors, Technological Factors, Legal Factors and Environmental Factors. We can say that if company and hotels control and monitor the pestle factors can be successful among competitors. In premier Inn we can see UK government usually help the hospitality industry and balance the economy by changing the rules. Premier inn make strategy to cut down the tax to UK government. Another factor that we suggest to do is control the inflation through support baskets for employees after brexit. (MBA Skool Team, 2021) In the other hand Hilton hotel strongly believe on political factor to deal with governments and before start the business, Hilton check the level economy of that country.  (MBA Skool Team, 2019) However, in Marriott we can see more that 130 countries have a Marriott and engaging employee with high level of salary and promotions. Mostly in economic policy of Marriot use U.S dollar because of different currency in countries to control the up and down of local currency.
Retention Rates
(Comparably web, 2023) In Premier Inn retention rate and stability of employee is 35% and top with similarity with same size of company. Employees that would not like to leave the hotels are 25% but 73% of employee are interested to do go work every day. 75% of whole employees think that company must to retain them to job. However 25% of employee think that leave the job and get new jobs. 
(Comparably web, 2023) In Marriot retention rate and stability of employee is 30% among same size of company. Employee that like to stay in the company is 40% if they get more money and job promotions. 58% of employees that feel company must to retain them however 42% of employees interested to new job.(Marriot web, 2023) Aim of Marriott is to improve the staff in all aspect of life and celebrate and respect them according to Take care of commitments. Marriott believe for force of good and make an excellent condition of live and job foe employees.  
Conclusion
Therefore according to two modes of SWOT and Pestle we can see how external factors impact the internal factors in hospitality industries and manager should be aware of this changes in the countries and make possibilities to solve the problems such as lake of employee and inflation and political and economic issues and with models that above mentioned. (Premier Inn web, 2023) In premier Inn we make a premier plus rooms which is perfect and convenience also flexible hours for employee and staff.  (Marriot web, 2023 )In Marriott staff seen collaborating and creating and work in Pease and opportunity await when you become a family of Marriot.   
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