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[bookmark: _Toc217049231]Introduction
[bookmark: _Toc217049232]Concept of Globalisation and Its Relevance to International Business
Globalisation refers to the increasing integration of the economies, markets, technologies and culture throughout the national boundaries. This has enabled different organisations to operate and compete on a global scale (Tamasauskiene and Žičkienė, 2021). In the contemporary international business, globalisation has shaped not only by the trade liberalisation and digital connectivity, but also by several disruptive forces, such as, artificial intelligence (AI), geopolitical uncertainty and the heightened sustainability expectations. These dynamics have transformed the way multinational organisations design their strategies, manage the cross-border operations, while respond to the regulatory and maintain the ethical pressure within an interconnected world. 
[bookmark: _Toc217049233]Overview of Chosen Organisation and Its Role in Global Market
The chosen organisation is Unilever Plc, which is a UK-based multinational consumer packaged goods company and the headquarter of this company is in London, UK. This company has started their journey in 1930, while their products are available over 190 nations across the world (unilever.com, 2025). In the global market context, Unilever plays an important role through their diverse portfolio of food, home care and personal care brands, which further include Dove, Lipton, Ben & Jerry’s and more. 
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Figure 1: CSRD in Unilever Plc
(Source: thecorporategovernanceinstitute.com, 2025)
Being an internationally integrated organisation, Unilever is highly exposed to the technological innovation, supply chain disruption in international context and evolving sustainability regulations, such as, “Corporate Sustainability Reporting Directive (CSRD) of EU” (thecorporategovernanceinstitute.com, 2025). It can therefore be stated that, at this same time, these forces present several opportunities for the efficiency gains, digital transformation, while strengthened the corporate responsibility. 
[bookmark: _Toc217049234]Purpose of Essay
The key purpose of this essay is to critically examine the way, AI adoption, geopolitical challenges associated with supply chain and the sustainability requirements could influence the international strategy and operations of Unilever. Furthermore, in this way, both opportunities as well as constraints of this organisation, creating in the context of global developments in the business environment, 2024-2025. 
[bookmark: _Toc217049235]Critical Discussion
[bookmark: _Toc217049236]Opportunities and Challenges
i. Key Benefits 
The present global business environment is seen to be presenting several scopes for Unilever, specifically through the rapid advancements in Artificial Intelligence (AI) alongside evolving expectations of sustainability and shifting consumer behaviour globally. Thus, contextually, it can be stated that adoption of AI would enable Unilever in enhancing the operational efficiency throughout the global value chain (El Samra et al. 2024). 
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Figure 2: Unilever’s Opportunities through Growth Action Plan for Value Creation
(Source: unilever.com, 2025)
For instance; it can be found that AI-centric demand forecasting as well as data analytics ensure support towards more accurate inventory management and decreasing wastes across the global markets (Khastgirand Shalini, 2024). 
This in turn helps in strengthening the engagement of the brand and responsiveness throughout diverse regions. In addition to this, it can be further said that sustainability regulations like Corporate Sustainability Reporting Directive (CSRD) by EU is creating opportunities for Unilever (unilever.com, 2025). This is further reinforcing its commitment to be long-standing towards responsible business practices. Hence, it can be implied that with embedded sustainability into the design of products and sourcing accordingly, Unilever can strengthen brand reputation and meeting expectations of the stakeholders.
ii. Significant Challenges 
However, on the contrary, it is seen that the global forces as visible are also creating major challenges that could affect strategic and operational decisions of Unilever. In this accordance, it can be said that geopolitical tensions as well as disrupted supply chains like instability in the Red Sea and major uncertainties surrounding China-Taiwan relations are imposing risks to complex and globally dispersed network of Unilever’s supply chain (Feigenbaum and Nelson, 2022). These disruptions as mentioned are further increasing the costs of transportation, leading towards delays in sourcing of raw materials and compelling the firm for reassessment of supplier diversification and strategies for near-shoring. 
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Figure 2: Four Evidential Challenges faced by Unilever
(Source: unilever.com, 2025)
On the contrary, the critical views are also exhibiting that while AI is able to offer gains in efficiency, its core implementation would require investment substantially. That i particularly in the digital infrastructure as well as skilled talents alongside concerns heightened over security of data and ethical use of AI across the jurisdiction (Roscoeet al. 2022). Moreover, it is also viewed that compliances with the sustainability reporting frameworks as stringent like CSRD by EU can increase administrative as well as operational complexities. It is specifically in harmonising data collection throughout several subsidiaries (unilever.com, 2025). Therefore, in turn, it can be said that balancing cost efficiency with core regulatory compliances and being ethically responsible are becoming strategic challenge for Unilever. 
[bookmark: _Toc217049237]Impact on Organisation
Assessing Influencing Forces on Company’s Market Positioning, Innovation, Talent Management and Competitiveness
i. Market Positioning
International factors or forces, such as, sustainability regulation or sustainable objectives have significantly shaped the market positioning of Unilever. On the positive ground, the early commitment of Unilever to the sustainability and transparent reporting have further strengthened their positioning as a responsible global brand, specifically in the EU and UK markets (Nurhidayahet al. 2025). Furthermore, compliance with the frameworks, like, CSRD has strengthened their credibility with the investors and regulators, which further support the brand trust for long-term. 
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Figure 4: Sustainable Initiatives by Unilever
(Source: unilever.com, 2025)
However, despite several positive impacts, these requirements also raise certain concerns in terms of operating costs, which might constrain the price competitiveness in the cost-sensitive emerging markets (Sarbazvatan, 2022). Along with this, geopolitical disruption in the area of supply chain further has affected the availability of their products and weaken their market presence. 
ii. Innovation and Digital Transformation
It can be stated that AI-driven innovation has strengthened the ability of Unilever to develop the data-informed products as well as processes. Advanced analytics further support the quick product development cycles, personalised marketing as well as improved demand forecasting (Zaborek, 2025). This has further strengthened their innovation capabilities throughout the global operations. 
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Figure 5: AI Utilisation by Unilever
(Source: unilever.com, 2025)
It has been found out that, by using AI, Unilever Plc was able to create their assets up to 30% quicker compared to their other processes (unilever.com, 2025). However, though there are several positive outcomes, heavy dependency on the digital systems further increases the exposure to the risks in terms of cybersecurity and technology dependency. 
iii. Talent Management and Competitiveness
The adoption of both AI and sustainable-focused strategies has reshaped the talent requirements of Unilever Plc. In the area of data science, digital marketing as well as sustainability management, Unilever attracts some highly-skilled professionals. In this way, this company has enhanced the overall organisational knowledge and future-readiness (Hu, 2023). However, there could be risks like, workforce resistance to the automation and high competition among digital and ESG-related talents could create some internal adjustment challenges and high pressure. 
Positive and Negative Impacts
Based on the above discussion, it can be stated that, on the ground of strategic alliances, geopolitical risks and regulatory fragmentation reduce the strategic predictability, which further has forced Unilever to invest in the supplier diversification, expanding their regional hubs, while maintaining the compliance systems(Shaoping, 2023). The positive and negative impact of these forces are as follows. 

Table 6: Positive and Negative Impacts
(Source: Author’s Creation)
It can be stated that, while global forces reinforce the innovation-driven and sustainability-led market position of Unilever, it also intensifies the cost pressure and strategic complexities (Hong, 2025). This further directly shapes their long-term competitiveness in the international markets. 
[bookmark: _Toc217049238]Strategic Recommendations
Followed to the discussion above, it can be implied that to mitigate the challenges and potential risks, Unilever can emphasis on strategic recommendations as follows; 
· Expansion of AI at scale through standardising digital platforms throughout the regions for ensuring improvements in terms of forecasting cost control alongside personalisation of customers (Ifraimu et al. 2024). That is also while strengthening governance over cybersecurity. 
· Leveraging sustainability leadership through integration of CSRD data into core strategic decision-making would be feasible for Unilever. This can turn compliances into innovation, differentiation of brand and competitive advantage in long-term (Luo and Tung, 2025). 
· Lastly, it is also to note that strengthening supply chain resilience based on near-shoring as well as dual sourcing and further strategic partnerships would be recommended for mitigating any geopolitical disruptions for Unilever. 
[bookmark: _Toc217049239]Conclusion
Based on the above analysis and critical evaluation throughout the study, it has been observed that adoption of AI along with geopolitical uncertainties and further regulations related to sustainability altogether has significantly shaped the international strategy of Unilever. In this accordance, it can be comprehended that while these forces in the global market are creating opportunities for the purpose of innovation alongside efficiency and ethical leadership. They are further seen to impose operational risks and pressure on the costs. Hence, in this context, implementation of the strategic recommendations would be appropriate. That is by understanding as well as proactively managing such dynamics in global market would be crucial for globally operating firm like Unilever. That is because strategic adaptability alongside resilience is now two crucial and also critical determinants in terms of bringing long-term competitiveness with sustainable growth. 
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Contamination issue with one of our
brands caused by regulated ingredients
and the temporary closure of three of
our largest factories.

Increasing geopolitical tensions leading
to subdued macroeconomic scenario
and impacting consumer demand
coupled with failure to find alternatives
to plastic packaging, resulting in both
consumers moving away and higher
costs.

Climate change-related extreme
weather events impacting crop yield

and failure to capitalise on changing
consumer perceptions and demands.

Cyber-attack causing a sustained
shutdown of manufacturing systems and
the impact on profit if management failed
to deliver a major transformation project.
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In 2024, we updated our sustainability goals to deliver greater impact on our biggest
sustainability challenges

Advocacy is a vital part of our strategy, and we need supportive policy change to help
us deliver on our ambitious goals

Progress is encouraging so far, but the work continues
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« Alis making it possible to create assets up to 30% faster than before

« |t generates content that connects with consumers, doubling key metrics including
Video Completion Rate and Click-Through Rate

« ltis supporting a social-first approach, improving TikTok visibility for brands like
Sunlight by 22.5%
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In 2024, Unilever faces heightened expectations from stakeholders and increasing
regulatory pressure. New frameworks such as the International Sustainabiliiy Standards
Board (ISSB) guidelines and the European Union’s Corporate Sustainability Reporting
Directive (CSRD) have pushed for more stringent ESG disclosures. Additionally, emerging
trends like biodiversity preservation and net-zero commitments have intensified the
focus on sustainability.

Unilever’s journey of embedding sustainability into business strategy remains a prime
example of how companies can stay ahead by adapting to evolving global challenges.
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