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[bookmark: _Toc226320724]Introduction 
Early Help is an important part of safeguarding children and supporting families in the UK. It focuses on identifying problems early and providing support before issues become more serious. This can include help with parenting, school attendance, mental health, or financial stress. In recent years, there has been more focus on making sure families can easily access this support, and local authority websites play a key role in this.
In this report, I examine how three local authority websites present and signpost their Early Help services. The three councils I have selected are Leeds City Council, Norfolk County Council, and Nottinghamshire County Council. I chose these because they represent different types of areas and are likely to have slightly different approaches.
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Figure 1: Comparison of Early Help website accessibility across three local authorities
The report will first explain what Early Help is and why it matters. It will then discuss multi-agency working, which is central to how Early Help operates. After that, I will evaluate each council’s website in detail, looking at how easy the information is to find, what content is provided, and how accessible it is for families. Finally, I will compare the three websites and suggest which one appears most effective, along with recommendations for improvement.
[bookmark: _Toc226320725]Explanation of the Early Help System 
Early Help is about providing support to children, young people, and families as soon as difficulties start to appear. The main aim is to stop problems from becoming more serious and requiring statutory intervention. According to Working Together to Safeguard Children 2023, Early Help should be offered to any child or family who may benefit from extra support, even if they do not meet the threshold for social care (HM Government, 2023).
The Early Help System Guide explains that this approach is preventative and focuses on improving outcomes for families by addressing needs at an early stage (HM Government, n.d.). For example, a family struggling with housing or a child having difficulties at school can receive support before the situation worsens. This can reduce long-term harm and improve wellbeing.
A key feature of Early Help is that it is voluntary. Families must agree to receive support, and services aim to work in partnership with them rather than impose interventions. This helps build trust and encourages engagement.
Early Help is also a multi-agency system. It involves different services such as schools, health professionals, social workers, and voluntary organisations working together. This joined-up approach ensures that families receive the right support at the right time.
Overall, Early Help is an essential part of safeguarding because it shifts the focus from reacting to crises to preventing them. As highlighted in statutory guidance, early intervention can lead to better outcomes for children and reduce pressure on more intensive services (HM Government, 2023).
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[bookmark: _Toc226320726]Explanation of Multi-Agency Working 
Multi-agency working means that different professionals and organisations work together to support children and families. In the context of Early Help, this is very important because families often have more than one need, and no single service can address everything on its own.
In practice, this can involve sharing information between agencies, carrying out joint assessments, and forming a “Team Around the Family” (TAF). This team might include teachers, health visitors, social workers, and support workers. They meet regularly to discuss the family’s needs and plan support together.
Working Together to Safeguard Children 2023 emphasises that effective safeguarding depends on strong collaboration between agencies (HM Government, 2023). Without this, important information can be missed, and families may not receive the help they need.
The Early Help System Guide also highlights the importance of coordination. It explains that one professional is usually chosen as the lead practitioner to act as a main point of contact for the family (HM Government, n.d.). This helps avoid confusion and ensures that support is organised properly.
From my understanding, multi-agency working is essential because it brings together different skills and knowledge. For example, a school may notice attendance issues, while a health professional may identify emotional concerns. By working together, they can build a fuller picture of the child’s situation.
However, it can also be challenging. Communication between agencies is not always smooth, and there can be delays. Despite this, it remains a key part of effective Early Help.
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[bookmark: _Toc226320727]Evaluation of Each Local Authority Website 
[bookmark: _Toc226320728]Leeds City Council
When I visited the Leeds City Council website, I found that Early Help information was relatively easy to locate. Using the search bar and typing “Early Help” brought up a clear link within the first few results. It was also accessible through a drop-down menu under “Children and Families,” which I found quite helpful.
The Early Help page itself was quite detailed. It explained what Early Help is, who it is for, and how families can access support. There was also information about the referral process, including a downloadable form and guidance for professionals. Contact details were clearly displayed, which is important for accessibility.
One thing I noticed was that the language was mostly simple and easy to understand. However, there were a few sections that used professional terms like “thresholds” and “intervention,” which might be confusing for some families. That said, overall it felt quite user-friendly.
Leeds also included additional features such as links to local services and a short video explaining how Early Help works. I thought this was a strong point because it made the information more engaging.
In terms of weaknesses, I felt that some information was quite text-heavy. There were long paragraphs, which might put off users who just want quick answers. Also, while the page was informative, it seemed more aimed at professionals than families.
Overall, Leeds provides a strong and detailed Early Help section, but it could be improved by making it more visually engaging and slightly simpler in language.
[bookmark: _Toc226320729]Norfolk County Council
The Norfolk County Council website was a bit harder to navigate at first. When I searched for “Early Help,” I had to go through a couple of links before reaching the main page. It was not immediately obvious from the homepage, which could be frustrating for users.
Once I found the page, the information was quite comprehensive. It included details about the Early Help offer, types of support available, and how to make a referral. There was also a clear explanation of the role of the lead practitioner and the Team Around the Family.
I noticed that Norfolk did a good job of explaining the process step-by-step. This made it easier to understand what families can expect. There were also downloadable resources, including leaflets and guidance documents.
The language used was mostly clear, although at times it felt slightly formal. It did not feel as conversational as Leeds, but it was still understandable. I did not see many visual elements like videos, which made the page feel a bit plain.
One strength of the Norfolk site is the amount of detail provided. It seems very thorough and well-structured. However, this could also be a weakness, as it might feel overwhelming for some users.
Another issue I noticed was that some links took me to separate documents rather than keeping everything on one page. This made the experience slightly less smooth.
Overall, Norfolk provides detailed and structured information, but it could improve by making the content easier to find and more engaging.
[bookmark: _Toc226320730]Nottinghamshire County Council
The Nottinghamshire County Council website was quite straightforward to use. I found the Early Help section within three clicks by navigating through “Children and Families.” This made it feel quite accessible.
The Early Help page was clearly designed with families in mind. It used simple headings, short paragraphs, and bullet points. I found this much easier to read compared to the other two websites.
The information included what Early Help is, who can access it, and how to get support. There was also an online referral form, which I thought was very useful. Contact details were easy to find, and there was clear guidance on what to do if you are worried about a child.
One thing that stood out to me was the use of plain English. It avoided jargon and explained things in a simple way. This made it feel more welcoming and less intimidating.
There were also some helpful features like FAQs and links to local support services. However, I did not see many multimedia elements like videos.
In terms of weaknesses, the page was slightly less detailed than Norfolk’s. Some information about the process was quite brief, which might leave users with questions.
Overall, Nottinghamshire’s website felt the most accessible and user-friendly, even though it was slightly less detailed.
[bookmark: _Toc226320731]Comparative Analysis 
When comparing the three websites, it is clear that each one has its own strengths and weaknesses.
In terms of ease of access, Nottinghamshire performed the best. The Early Help information was easy to find within a few clicks, whereas Norfolk required more searching. Leeds was somewhere in the middle, with a good search function but slightly less clear navigation.
Looking at the level of detail, Norfolk provided the most comprehensive information. It explained processes clearly and included a lot of supporting documents. However, this sometimes made it feel overwhelming. Leeds also offered a good level of detail but was slightly more balanced.
In terms of language and accessibility, Nottinghamshire stood out. The use of plain English and simple structure made it easier to understand. Leeds was also fairly accessible but included some professional language. Norfolk was the most formal and less engaging.
For additional features, Leeds performed well by including videos and links to services. Nottinghamshire offered useful tools like online forms, while Norfolk relied more on downloadable documents.
A common strength across all three websites was the availability of contact details and basic information about Early Help. However, a shared weakness was that some content seemed more aimed at professionals than families.
Overall, Nottinghamshire was the most user-friendly, Norfolk the most detailed, and Leeds the most balanced.
[bookmark: _Toc226320732]Conclusion and Recommendations
In conclusion, Nottinghamshire County Council appears to provide the most effective and accessible Early Help information. Its website is easy to navigate, uses simple language, and presents information in a clear and structured way. This makes it more suitable for families who may be unfamiliar with the system.
However, all three councils could improve their websites. First, they should use more plain English to ensure information is easy to understand. Second, they could include more visual elements such as videos or infographics to make the content more engaging. Finally, having a clearly labelled and dedicated Early Help page accessible within one or two clicks would improve accessibility.
Improving these areas would make it easier for families to find and use Early Help services, which is essential for effective early intervention and safeguarding.
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