Business Details


Business name:


Business and owner details:



Owner(s) name:


Business address and postcode:




Business telephone number:


Business email address:


Home address and postcode:




Home telephone number: 



Home email address:

Legal Status:


Section1				Executive Summary

1.1	Nature of the Business:

1.2	Business aims:

1.3	Financial Summary:








Section 2					Vision
2.1	The business focus

2.2	Major goals of the business
· Short term
· Medium term
· Long term
· 
2.3	Unique feature/s of your business

2.4	Key Personnel

2.5	Measures of Success (where do you see the business in 3-5 years)



Section 3	Marketing

3.1 	Market Research

3.2	Customer Profile

3.3	Competitor profile

3.4	SWOT Analysis

3.5	Pricing

3.6	Promotions and Marketing Strategy





Section 4 				Running the Business
4.1	Staff

4.2	Premises

4.3	Suppliers

4.4	Equipment





Section 5				Finance

5.1	Start-up Costs

5.2	Profit and Loss Forecast

5.3	Financial Risk Management

5.4	Cashflow Forecast
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Section 6				Training Needs Analysis
Goal:						Timescale:
	Mail Skills Requirements of Job
	Relative importance (0-10)
	Self- Rating (0-10)
	Training Needs

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	

	


	
	
	



Training Needs Analysis:
