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 Employees should be able to maintain accurate records of inventory, sales, and other important information to help managers make informed decisions.
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 Module Name: Knowledge and Information Management Skills for the WorkplaceCentralized Information System
McDonald's uses the "One System" to centralize information and facilitate communication among its franchises around the world.

Module Code: BMSW 5106             Time Management
 McDonald's is a fast-paced environment so employees should be able to manage their time effectively to ensure orders are completed accurately and quickly.
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Description automatically generated with medium confidence]Teamwork
McDonald's is a team-oriented environment, so employees should be able to work collaboratively with their colleagues to ensure good operations.
Food safety and hygiene
Food safety is essential in any food establishment. Employees should have a good understanding of food hygiene practices and be able to identify potential hazards.
Inventory management
Employees is need to understanding inventory management principals can help employees keep track of stock level and ensure popular items are always available for customers.

Customer Service 
Customer service is an essential part of any McDonald's employee's role. Should have excellent communication skills, be able to handle customer complaints, and have a friendly and helpful attitude.
Training and Development
Employees should be willing to learn and improve their skills to perform their duties more effectively. They should be receptive to training and open to feedback from their managers.
Cash Handling
 Employees should be trained in cash handling procedures, including counting money, making changes, and operating the cash register.
Computer Literacy
Many tasks at McDonald's are performed on computers, including order processing, inventory management, and cash management. Therefore, employees should be comfortable using basic computer software.
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