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ABSTRACT
This research has focused on the strategic influence, risk and even organisational implications of charismatic leadership, with a particular reference to the case of Elon Musk and Tesla. Through the use of a systematic literature review approach of 50 selected contemporary studies, this study has utilised a thematic analysis to shed light on how charisma can act not only as a strategic asset, but also as potential organisational vulnerability. The findings of this study have revealed the fact that charismatic leadership can effectively enhance innovation, vision alignment and employee commitment, especially in a technology-focused context in which major strategic approaches are key supportive pillars. In the context of Tesla, Musk’s aspirational vision and personal credibility are showcased to enhance not only innovation, but also investor confidence for a better-performing work culture. The market capitalization of Tesla increased by approximately $75 billion in 2019 to more than $800 billion in 2023. It is directly connected to the faith in the strategic vision of the company's leadership and not to the economic result measures in the short run. 
The study further supported the analysis through theoretical considerations like Max Weber’s charismatic theory, Charismatic Leadership Theory, Conger and Kanungo model. Although it is crucial that the analysis also emphasizes on major risks related to over-reliance on a single charismatic leader. These can include power-focused situations, reduced learning, governance blind spots and major reputational risks. The study further focuses on cultural issues developed from major performance expectations, with a focus on vulnerabilities related to succession uncertainty and ethical decision-making. Thus, the study contributes to not only managerial but also scholarly aspects through clarifying the dual-level impacts of charisma on corporate strategy through a more practical and theoretical perspective.
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CHAPTER 1: INTRODUCTION
[bookmark: _Toc217148638]1.1 Background of the study
The concept of leadership has been considered to be one of the key drivers of organisational performance which also impacts on organisational culture, strategic direction and adaptability for further success (Pathiranage et al., 2020). The leadership style has become an important determinant of strategic success in the modern business environment, especially in terms of technological turbulence, globalisation, and intensified competition within the marketplace. As one of the core elements of transformational leadership in the complex business culture, charismatic leadership is defined as the most attractive, popular and longstanding model because of its ability to develop effective visions, eliciting emotional involvement towards the organisational commitment for future success (Feng et al., 2021). It also mobilises the entire workforce to cope with the challenging situation to mitigate any kinds of uncertainty which is the prime threat in the globalised age. Based on Weber's idea that charisma is a unique individual characteristic that can change an organizational system, the leadership style is generally attributed to high innovative tendencies, self-confidence, and transformational influence (Karim et al., 2020).
According to Le Blanc et al., (2021), charismatic leadership in contemporary corporate contexts is not only about internal persuasion, but also it is integrated with the public image of leaders and media exposure. In this aspect, online social media platforms have escalated the connection between the image of the leader and their influence to develop the reputation of the corporation which makes the corporate leaders an influential personality across the globe that shapes the market confidence (Pallathadka and Pallathadka, 2023). In this aspect, one of the recent examples of charismatic leadership is the management of Tesla by Elon Musk needs to be considered. As defined by Hong (2025), the visionary innovation drive and capacity to develop high emotional resonance have contributed to the strategic development in order to influence the success of Tesla. At the same time, it also fostered massive growth in the uptake of electric vehicles and innovation toward sustainability. As argued by Cunha et al., (2025), despite the rapid growth and high investor confidence based on the personal leadership narrative in Tesla, the fluctuating online presence of Musk, provocative comments, and unusual decision-making have also led to instability in the market and governance risk for the company. Thus, the indistinct line between the personal reputation of Musk and the corporate legitimacy of Tesla reflects the duality of the charismatic authority- it can lead to both strategic breakthroughs and organisational vulnerability.
In the contemporary time, the complete study of leadership has expanded beyond the context of traditional organisational barriers, which is shedding light on the increased influence that can individual leaders can showcase on markets, and even social expectations. Contemporary companies, especially the ones in the innovation-focused industry, are often based on leaders whose personal identity can develop to be inseparable from the strategic level identity of the company. This complete change has further been enhanced through digital communication time, in which leaders communicate with the audience in more direct manner, overcoming the complexities of traditional corporate communication channels. Thus, the context of leadership is not considered as being both an internal organisational function and an external symbolic level performance, which is effective enough for managing the public perspectives, consumer behaviour and even investors’ mentalities (Tigre et al., 2025). Furthermore, Elon Musk is found to be a major and crucial case. This is mainly due to the context that his leadership is not only focused on strategic decision-making but also his capability to position Tesla as a mission-focused company with a commitment to sustainable transformations. The global level presence of Tesla is often associated with Musk’s personal communication style, public persona and focus on challenging the traditional industry norms.
[bookmark: _Toc217148639]1.2 Problem statement
Although the existing literature regarding the topic already admits to charisma as a source of innovation and competitive advantage, there is also some risks that overreliance of charismatic leaders can pose to the organisation, including over-centralisation of power, compromised governance as well as controversial situation within the management practice (Ahmad et al., 2024). However, despite having advantages of charisma in leadership, a gap in the scholarly literature exists in the nature of how charismatic leadership influences corporate strategy in either a positive or negative manner.  This concern is especially influential in high profile firms such as Tesla in which a leader-centric branding is followed (Wieser et al., 2021). Therefore, the key research problem is the existence of this knowledge gap, in which the dissertation aims at conducting a Systematic Literature Review (SLR) to critically evaluate the findings on the dual impact of charismatic leadership on corporate strategy, especially with references to Elon Musk and Tesla. Regardless of the rising level of academic focus on charismatic leadership, there is still a major potential gap in relation to the situations in which charisma is a strategic asset, in contrast to a strategic liability. 
Most of the existing research is focused on general understanding of organisational outcomes, in contrast to leadership-focused influences on aspects like innovation focus, resource allocation, crisis management, and governance structures (Hong, 2025). This gap is especially for companies that are showcased through their rapid level of technological advancements, subject to public scrutiny and in which decisions of the leader cannot only have immediate but also long-term results. The context of Tesla provides a proper situation for addressing this gap in this study. While Musk and his focus on technological change and transforming the consumer market are considered in the context of how his personal behaviours can impact the company’s governance and even the stakeholders' aspects. Thus, scholarly analysis is required in this context of how charismatic leadership can effectively allow for strategic advantages and even develop potential systematic risks, especially for leader-focused companies. Although the context of charismatic leadership is well-documented, various emerging empirical studies are potentially raising serious concerns about its potential downsides, especially when companies become overly reliant on one leader. 
Another study has recently developed the understanding that companies led through culturally endorsed charismatic leaders can showcase a major risk for rapid stock price crash (Gaganis et al., 2024). This showcases that charismatic authority can include strategic risk-taking behaviours and potentially reduce transparency, which can negatively impact the long-term financial stability. Furthermore, the psychological and organisational aspects under a charismatic context can further hinder the potential for critical feedback, and diversity of thoughts for major governance and strategic resilience. These aspects focused on the knowledge gap that although charisma can drive major growth and strategic approaches, there are still aspects in which these beneficial factors further turn into a liability for the complete company. This is a crucial consideration, especially for companies like Tesla, in which brand identity, investor confidence, innovation approaches and public images are critically aligned with the persona of Elon Musk. Thus, this particular research problem is not only focused on considering charismatic leadership as a source of competitive advantage, but also critically analyses its dual nature.
[bookmark: _Toc217148640]1.3 Research Aim
The aim of this research is to systematically review and critically evaluate the strategic influence of charismatic leadership on corporate strategy, with specific reference to Elon Musk’s leadership of Tesla.
[bookmark: _Toc217148641]1.4 Research Objectives
· To identify and categorise key theoretical and contemporary frameworks of charismatic leadership
· To examine the strategic influence of charismatic leadership on Tesla’s corporate strategy, innovation and organizational culture
· To critically evaluate the possible threats and drawbacks of excessive dependence on charismatic leadership
· To investigate the role of personal branding on corporate reputation, investor confidence, and stakeholder relations, in relation to Tesla
[bookmark: _Toc217148642]1.5 Research Questions
· What are the dominant theoretical and empirical perspectives on charismatic leadership in the corporate contexts?
· What risks emerge from an organisation’s dependence on a highly charismatic leadership?
· What is the role of leader-centric branding for corporate legitimacy?
· How to integrate charismatic leadership for strategic resilience and ethical governance?
[bookmark: _Toc217148643]1.6 Significance / Relevance of Study
This work is pertinent to scholars, business policy makers and corporate governance experts. It provides academic contribution by unifying discontinuous studies on charismatic leadership and strategic results. Practically, it presents the insights about the implication of the leader-focused cultures, which enable organisations to balance inspirational leadership with a strong governance, ethical behaviours, and long-term resilience to reduce internal issues within the management, thereby aligning with the claims of (Yazici and Öztirak, 2023). Considering the impact of Musk on the innovation world and the dynamic value of Tesla as a technology company associated with his behaviour, this research study is strongly significant in terms of its relevance to technology-oriented companies and investors. This research is not only crucial for leadership studies, but also for a much wider context of critical analysis of corporate resilience, strategic governance and sustainability-focused innovations. The chosen support of Tesla’s global presence is also making this research more relevant to policymakers who are focusing on understanding how public perceptions and charismatic authority can influence companies. 
The results support future studies to develop a solid base of understanding for their new research, apart from potentially supporting companies to consider an informed strategic decisions and more effective leadership approaches, considering their influence on the company’s strategic approaches. This study’s focus is not only major but also timely, as it is addressing a basic challenge in leadership theory and corporate governance approaches. Through systematically considering a number of recent studies focused on charismatic style of leadership and relation with company risk-taking, stock price changes and governance opacity, the research focuses on a more in-depth level of understanding of when it acts as a strategic asset and become a crucial vulnerability. Academically, this work will be beneficial for closing the keen gap among leadership theory and corporate strategy, company performances and risk management. The systematic review of this study may potentially shed light on patterns and showcase how various conditions can influence charismatic leadership, allowing for gaining sustainable success, and when it can lead to unstable situations. Thus, further refinement of theoretical models and providing a better empirically supported analysis can be developed. Furthermore, in terms of the practical aspect, the findings can be crucial for corporate boards, investors, and even policymakers. In companies like those in disruptive industries like renewable energy, and high-tech manufacturing, these findings can be crucial to understand the relationship between charismatic leadership and strategic risk.
[bookmark: _Toc217148644]1.7 Brief Research Methodology
In order to integrate a Systematic Literature Review (SLR) design to find, evaluate, and summarise peer-reviewed academic evidence regarding the topic, structured criteria will be used to pick the literature found in reputable databases such as UWTSD Library, Google Scholar, Emerald Insight and Science Direct. In order to implement the qualitative aspect within this research, the inclusion criteria will focus towards the research papers from 2019 and onwards in which other authors have focused on similarities and differences regarding charismatic leadership in terms of strategic resilience and ethical governance. Furthermore, by providing concern towards English language, leadership, strategy, governance, and Tesla in research methodology the study can get a wider pool of published studies for meaningful results. However, the thematic analysis method will be applied to determine the recurrent themes and evaluate theoretical contributions and arguments. Moreover, ethical consideration will be maintained in the methodology by its credibility, transparency and reproducibility.
[bookmark: _Toc217148645]1.8 Structure of the research
This dissertation will comprise five chapters, in which Chapter 1 presents the topic, research problem, aim, objectives of the research along with structure and methodology implemented in this project. Chapter 2 is a critical review of the literature on charismatic leadership and its strategic impact. Furthermore, the systematic literature review methodology is described in chapter 3. They are discussed and displayed in chapter 4 within a framework of thematic findings concerning Elon Musk and Tesla. Moreover, the final chapter of the study summarizes the main findings and points, emphasizing the implications and limitations of the study, as well as future research recommendations.
[bookmark: _heading=h.idk0ha5hz6qb]

[bookmark: _Toc217148646]CHAPTER 2: LITERATURE REVIEW
[bookmark: _Toc217148647]2.1 Introduction
This chapter is a critical analysis of charismatic leadership and its theoretical background, impact of charismatic leadership on corporate strategy and limitations. By evaluating current academic views, it also discusses the role of personal branding and media presence in enhancing corporate image through the case of Tesla and Elon Musk as a contemporary example. 
[bookmark: _Toc217148648]2.2 Core concepts of charismatic Leadership
Charismatic leaders tend to energize and encourage their following with a common idea and shared values in accordance with the 3cs aspect of charismatic leader. This consists of confidence, communication and compassion (Indeed Editorial Team, 2025). Regarding the confidence aspect, leaders with charisma are recognised as self-assured which correlates to increased levels of trust between team members as well. Additionally, it gives their claims legitimacy, inspiring others to copy their words and deeds. An atmosphere that is more welcoming to workers and encourages candid communication is produced by leaders who are at ease and conscious of their strengths and shortcomings. A self-assured leader also exhibits confidence in their team members' abilities and lets their group develop, try new things, and change along with learning from mistakes to foster group-confidence. Another core aspect of charismatic leadership is effective communicative power in order to create a shared vision within the workplace culture. On the contrary, Cardon et al. (2025) argued that effective listening power of the leaders is also associated with the communication to resonate with their employees. Rather than micromanaging every work, effective communication of charismatic leaders provides team members clear instructions and maintain faith in them to complete them (Indeed Editorial Team, 2025). However, each leadership philosophy typically exhibits compassion, but charismatic leadership exhibits it more. Through the use of their sensitive and empathetic behaviour, the leaders assist in boosting morale in the workplace, motivate hard work as well as take pride in their team's work for further inspiration.
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[bookmark: _heading=h.894kq0hfz1yp]Figure 2.1: Core concept of charismatic leadership
(Source: Thomas, 2025)
Furthermore, charismatic leadership is often seen as visionary and exceptional, in which the leaders have the ability to inspire people by engendering excitement towards a common cause. The main role played by a charismatic leader in a business setting is to create a connection between organisational objectives and the individual ambitions of employees with a strong strategic vision and self-awareness characteristics (Janovac and Virijević Jovanović, 2022). A captivating, forward-thinking vision that offers significance beyond standard corporate objectives is created by charismatic leaders. Followers are able to perceive themselves as contributors to a greater mission because this vision is conveyed with conviction and clarity. 
For instance, Tesla's long-term strategic orientation and stakeholder trust have been impacted by Elon Musk's ambition to accelerate the world's transition to sustainable energy, which has contributed to the company's stock gain between 2019 and 2021 (Nwokolo, 2024). Their personal charisma, which is characterised as a value-laden individual trait and a personal attribute that allows them to have a significant social influence on others as one of the sources of their amazing influence. This leadership style's shown efficacy can be attributed to people's capacity to advance their ideologies through frequently unorthodox methods in order to bring about change. The literature on charisma conducted by Bach (2022) elaborated the underlying personal qualities of a charismatic leader like boldness, defiance of the established quo, and high self-confidence influence their strategic choices. Charismatic CEOs are more inclined to take part in strategic initiatives related to innovation, transformation, and corporate social responsibilities that are also correlated with risk-taking and unconventional behaviour of the leaders. Thus, the core concept of the charismatic leadership style is fitting appropriately in the process of overcoming challenges and developing a powerful, united team that will focus towards creating thinking and corporate reputation. 
[bookmark: _Toc217148649]2.3 Theoretical foundation of charismatic leadership
Due to the vast impact of charismatic leadership in influencing effective visions, emotions, and personal charm within the corporate culture, several theoretical foundations have enlarged the concept. In this aspect, the sociological theoretical aspect of Max Weber needs to be considered who introduced that charisma is an extraordinary personal trait that allows leaders to command devotion, especially in the times of uncertainty in the organisation (Karim et al., 2020). Weber placed charisma as a type of authority that was not related to rational-legal or traditional kinds of authority but focused on the role of personalised influence over institutional norms. However, as described by Karim et al., (2020), Weber's theory has emphasised the role of followers where their perception of trust is influential for the emergence of charismatic leaders who really have the quality from others. However, the theoretical foundation of Max Weber elaborated that charisma of leaders is not just a personal quality but also a relational and socially constructed phenomenon.
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[bookmark: _heading=h.bzyx314ai983]Figure 2.2: Max Weber’s charismatic theory
(Source: Darlong, 2022)
The neo-charismatic leadership paradigm is a more contemporary psychological approach that emerged from organisational behaviour research. In this aspect, the Charismatic Leadership Theory by Robert House is followed which emphasized the importance of behavioural processes to motivate followers, including the capacity to express a bold vision, exhibit confidence and commit unconventional actions (Janovac and Virijević Jovanović, 2022). Furthermore, House highlighted that charisma came up via emotional involvement, symbolic interaction as well as the view of the adherent to the leader as extraordinary. In this regard, charisma, in this meaning, is co-created, as behaviours of the leader trigger admiration, and the emotions of followers support the influence of the leader. However, the theorist also evaluated that the charismatic influence arises due to the relational dynamics between the leaders and followers. As defined by UMOH (2023), modern theories, such as the Conger and Kanungo model, focus on charisma as a perceptual trait due to the behaviours exhibited by leaders as sensitivity to the environment, unorthodox decision making, and risk taking. Thus, the modern theory is highlighting that visionary articulation and strong communication play a central to charismatic influence. This is not only essential to manage diverse thoughts but also capable of building a strong culture within the workplace (Ozgenel, 2020). These theories meet key elements of charismatic leadership like visionary articulation, organisational sensitivity, personal risk-taking and outstanding communication. 
However, Elon Mask’s employee empowerment approach is one of the core examples that helps the employees to identify their own values with organisational goals to generate intrinsic motivation. The strategy adopted by Musk conforms to the theory of Max Weber’s charismatic approach because of strong brand identity on the social platform and capacity to inspire people to believe in high-futuristic goals like green energy or interstellar travel especially in the periods of technological uncertainty. House attributes of unconventional behaviour and taking risks in his character are manifested in his actions that include putting his own personal wealth at risk to keep Tesla afloat in 2018. However, aspects of transformational leadership are also associated with Musk's ability to transform the organisational culture encouraging innovation, urgency, and thinking beyond boundaries. The fact that he empowered engineers, promoted innovation and demanded alignment of values of employees to those of Tesla mission is an example of how charismatic leaders bring about intrinsic motivation and organisational identity.
[bookmark: _Toc217148650]2.4 The relation between charismatic Leadership and Corporate Strategy
Charismatic leadership plays a significant role in formulating corporate strategy through a clarity of vision, decision-making, risk-taking, and ability to develop disruptive innovation. By expressing the futuristic visions that encourage followers to work towards multifaceted objectives, charismatic leadership enables organisations to develop a robust strategic identity (Janovac and Virijević Jovanović, 2022). Despite its wider impact in different organisations, this leadership style is compatible with high-technology environments in which competitiveness requires rapid innovation. Regarding this aspect, the management of Tesla by Elon Musk needs to be considered, in which the vision of the leader has pushed the company to strategic investments in electric vehicle (EV) technologies, battery development, and autonomous driving based on his market situation of accelerating the world towards sustainable energy. 
Another strategic influence that is affected by charismatic leadership is the development of the high-innovation, high-risk organisational culture. Charismatic leaders promote experimentation and challenge the traditions and affect business-level strategies that focus on disruption and technological progress. Whereas, Tesla is maintaining a vertical integration and battery innovation in its innovative business strategy under the leadership of Musk (Ilhan, 2025). As defined in the research of Cooke (2020), gigafactories built in Nevada, Shanghai and Berlin is indicative of the fact that Musk is attempting to attain economies of scale in order to lower the cost of batteries which has already been one of the biggest obstacles to EV adoption. By 2015-2023, Tesla expanded its capacity to produce batteries and improved technology contributed to a reduction in the cost per kilowatt-hour by almost 80% to afford EV models and continue to lead the industry (Malik et al., 2025). Thus, the long-term innovation-driven focus of Musk is in line with the charismatic leadership in leading innovation-oriented strategies by fostering creativity and risk taking among the employees. In Tesla, the deliveries in the third quarter of 2025 amounted to around 497,120 units which is yearly enhancement compared with the third quarter of 2024 (Statista, 2025).
Apart from these, charismatic leaders also shape internal strategy by developing risk-taking and experimentation cultures (Davis, 2024). In this aspect, employees at Tesla report workplaces marked by high-performance conditions due to the high standards of Musk and the tendency to work in an innovation-centric manner (Nwokolo, 2024). In addition, charismatic leaders are most of the time bold and unconventional in their decisions which redefine the industry norms as in line with the strategic decision-making process. Whereas, industry norms were upended by Tesla's business strategy, in which the company maintained more control over expenses, pricing, and customer experience (CX) through bypassing the traditional dealerships and implementing an unprecedented direct-to-consumer BOPIS (buy-online-pickup-in-store) sales strategy (Ilhan, 2025). 
Furthermore, by fostering a common vision, charismatic leadership increases staff dedication, engagement, and creativity, which strengthens organisational capability as a core aspect of corporate strategy. The creation of emotional bonds with followers who are inspired by the leader's charisma and compelling communication, this leadership style promotes loyalty and excellent performance. In this regard, Musk’s focus on quick production cycles and ambitious goals, including the so-called ‘production hell’ in Tesla is indicative of the charismatic leadership and the power of leaders in pushing the limits of organisational capacity to support the strategic agility and competitiveness in the long-term (Liu et al., 2025).
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[bookmark: _heading=h.5lzol5xsc451]Figure 2.3: Tesla vehicles delivered worldwide from 1st quarter 2016 to 3rd quarter 2025
(Source: Statista, 2025)
However, the notable corporate strategic aspect is the formation of investor trust and relationship with external parties to strengthen the crisis responsive manner in an organisation. In this aspect, charismatic leadership plays an important role through enhancing authenticity, and transparency in providing empathy towards stakeholder’s concern and creating strong emotional bonds and alignment around a shared vision. It also has a considerable impact on corporate funding and valuation. For instance, even though the company experienced high and low financial times, the core presence of Elon Musk enabled it to gain numerous investor loyalty (Cunha et al., 2025). By 2023, Tesla capitalisation had increased by nearly fourfold, reaching an excess of $800 billion, more of a leap of faith in the long-term vision of Musk than a test of its short-term financial results. According to the stakeholders, Tesla strategy cannot be viewed independently of the identity of Musk, and it proves the role of charismatic leadership in enhancing the faith of investors in strategic opportunities (Hong, 2025).
[bookmark: _Toc217148651]2.5 Evaluating potential risks and limitations associated with charismatic leadership
Although charismatic leadership has its advantages, it is also associated with diverse risk factors, in which the excessive reliance on a leader will be centralising the decision-making process as well as restricting the input of strategic contribution and institutional learning. Thus, the aspect puts it at a disadvantage once leaders leave or act erratically where the strategic choice within the organisation is based on intuition and personal conviction rather than collective expertise (Yan et al., 2025). In this aspect, the case of Tesla and the leadership of Elon Musk need to be considered, where the leader's unilateral decision to accelerate the Model 3 production schedule, while ultimately productive, influenced operational problems, including production process disruptions, performance degradation, and temporary strain on cash flow in 2018 (Liu et al., 2025). This incident has illustrated the issues regarding over-reliance on charismatic leadership where strategic choices are vested too much on the judgement of the leader.
Apart from this, charismatic leaders can use high risk strategies without adequate governance control which can damage the sustainability of organisations. As defined by Ahmad et al., (2024) the risk of volatile behaviour linked to charismatic leaders, whose non-conventional ways of communication can create external ambiguity. For instance, the public statements of Musk on Twitter have been subject to regulatory scrutiny and his aggressive timelines also drew regulatory attention (Claesson, 2024). These examples underscore the fact that the reputational harm, regulatory pressure, and fluctuations in the market can occur due to personal actions of charismatic leaders. On the other hand, Mescioglu and Abuomar (2023) argued that stocks of Tesla have recorded short-term volatility after Musk tweets, which demonstrates the financial vulnerability posed by leader-based corporate identities.
Further, excessive identification of organisational identity of the leader may enhance reputational risk in case of personal misbehaviours, thus, the legitimacy of the company is extremely sensitive to leader image (Ahmad et al., 2020). In addition to these, the research of Omotola, (2024) claimed that the ethical blind spots as well as a lack of accountability also influenced within the workforces under charismatic leadership. Regarding this aspect, the high regard that the followers have developed may lead to a culture whereby contrary views are undermined, curtailing constructive criticism. This can prevent effective ethical decision-making and minimize transparency (Tavares et al., 2021). However, over relying on one charismatic leader increases the chance of lack of succession, since organisations can lose direction or stakeholder trust upon the departure of the leader (Omotola, 2024). Therefore, it can be stated that charismatic leadership can lead to misalignment of organisational culture, extreme performance expectations. This causes stress, turnover and dissatisfaction of the workforce in which the unintended effects of charisma-driven urgency are manifest in Tesla being accused of insisting on tough work conditions.
Regardless of the often-focused issues of over-dependency on a single leader, there are further considerations made for the systematic risks related to charismatic leadership, especially in terms of corporate financial stability and even long-term governance. For example, a recent study of a large sample has shed light on the context that companies which are operating under culturally endorsed charismatic leadership approaches are prone to vulnerabilities (Gaganis et al., 2024). In this context, the author especially sheds light on the risk of a stock price crash, which can further result in major negative market reactions. In this context, charismatic leaders may potentially engage in a major level of over-investment and use of not non-transparent accounting approaches to manage the earnings in the short term, which can inflate the expectations that will result in significant downturn when reality is considered. Thus, complementing these concerns, the theoretical basis developed through Charisma Heuristic as a Cognitive bias further showcases that charisma can act as a type of cognitive bias. This is through the context of ‘charisma heuristic’ which eventually leads the followers to over-trust a particular leader even in situations of the evidence are little or even contradictory (Hazy, 2025). In the context of practices, this can even result in decision-making which is based on intuition or even emotional aspects, lacking potential in-depth analysis. This can thus lead companies to reduce their organisational resilience to any shocks or changing market situations in the long term.
[bookmark: _Toc217148652]2.6 Analysis of personal Branding, media visibility and corporate reputation
Personal branding is a strong phenomenon of modern leadership that is contributing immensely to the corporate reputation, investor trust, and the relationship of stakeholders. The digital age has added more pressure to charismatic leadership by personal branding, which helps the leader to create the perception in the society through direct communication (Ringson and Matshabaphala, 2023). The research by Hossain (2025) defined that through his branding as an innovator, risk-taker, and visionary leadership aspect, Elon Musk has fostered a powerful story about the work of Tesla, which has increased its reach and stakeholder involvement across the globe. This individual branding augment’s corporate identity, with the stakeholders identifying with Tesla as a symbol of transformational technological change, sustainability and futuristic thought. However, as argued by Hansen et al., (2020), charisma increases investor confidence. Shareholders consider the potential of Tesla growth in the context of the ambition of Musk and his track record of making the unrealistic a reality. Thus, the initiative represents the brand of Musk as an intangible strategic resource that increases investor confidence and the willingness to tolerate short-term volatility. Furthermore, social media enhances the symbolic identification of leaders and organisations at a faster rate, influencing customer attitudes, investor actions, and political communication. Elon Musk is an example of this trend: according to his online personality and tweets, he reaches millions of people and influences the market value of Tesla in real time. 
As an example, the 2021 Twitter activity led by Musk produced short-term movement of up to 10% in the stock price of Tesla in a single trading day. The personal visibility of Musk is therefore a corporate asset and a liability to a very large extent and greatly affects how Tesla relates to its customers, regulators and even the investors. Nonetheless, personal branding can also have a negative impact on the relationships with stakeholders. Whereas, the transparency and accessibility brought about by Musk's communication style, which has tended to use Twitter/X, has reinforced emotional attachment to customers, employees, and partners (Pahud de Mortanges, 2025). However, the same visibility may hurt the trust of the stakeholders in case of erratic or controversial communication. As an example, the open conflicts with regulators and provocative tweets by Musk have worsened the rapport with investors, government agencies, and even customers. These cases demonstrate the two-sidedness of personal branding, like it increases loyalty and increases the risk of reputational damage.
While the context of personal branding through media visibility can enhance stakeholder trust and even support, like in the case of Tesla, this visibility can enhance cognitive bias context among followers. This concept sheds light on the fact that the followers often focus on accepting messages from highly charismatic leaders in a more uncritical manner, in contrast to their much more critical considerations form the charismatic leaders, even while the content they are getting is contradictory (Hazy, 2025). In a more practical manner, social media-driven personal branding can develop a situation in which the followers favour potential confirmatory data, which can even lead to over optimistic behaviours. This can hinder the understanding of the company’s strategic approaches.
[bookmark: _Toc217148653]2.7 Recommendation to leverage charismatic leadership constructively in mitigating its potential risks
Charismatic leadership may prove to be a strong organisational asset when managed effectively, yet the risks associated with it must be addressed to mitigate them. In this regard, the first step to use charisma positively is to ensure that organisations must instill proper governance structures that would not result in over-centralisation of power. As defined by Ouma (2024), this involves the empowerment of independent boards, the use of transparent reporting systems and the strategic decision-making process should be subject to collective consideration as opposed to the use of intuition by the leader. These forms of governance can be used to ensure the balance between visionary aspects of leaders and evidence-based decision-making. The next step to integrate charismatic leadership, the firms ought to adopt distributed leadership models. This will foster collective responsibility in order to reduce dependencies on one charismatic individual as well as enhance strategic sustainability in the long term (Ziegert et al., 2021). In the case of Tesla, more strategic independence in senior engineers and operation leaders would be advantageous to stabilise the decision-making process.
Moreover, organisations ought to strengthen the ethical leadership structures where it is important to put in place formal succession planning (Nassif et al., 2021). Organizations that operate on charismatic leadership are prone to failure once the leader retires or encounters a reputation scandal. Frequent ethics training, professional practice guidelines and effective lines of communication can be able to promote responsibility and reduce impulsive or controversial behaviour. In the case of a high-profile leader such as Elon Musk, it can be useful to have communication rules to make statements publicly, particularly using social media, to minimize the use of the volatility of reputation as well as maintain a balanced organisational culture.
[bookmark: _Toc217148654]2.8 Literature gap
Despite the extensive literature on charismatic leadership, a number of gaps are still available in the literature on the topic, especially on the place of the concept in strategic corporate settings. To begin with, a majority of research highlights the beneficial role and effects of charisma like innovation, motivation, and engagement of followers (Ahmad et al. 2024). However, these does not offer an in-depth empirical discussion of the potential strategic dangers of charisma in the long-term, such as governance weaknesses, reputational instability, and over-dependence on leader images. Apart from these, few studies have investigated the interaction between charismatic leadership and organisational culture in high-pressure, fast-growth settings. Therefore, past works and reviews on the effects of charisma on employee well-being, burnout, or internal communication in scaling rapidly are limited, creating a gap in discourse about the human aspects of charisma-based strategic intensity in organizations, such as Tesla.
[bookmark: _Toc217148655]2.9 Chapter Summary
The chapter has critically evaluated the importance of charismatic leadership which promotes innovation, strategic focus, and high organisational identity as is the case with Tesla with Elon Musk. Nonetheless, over-reliance, governance weaknesses and reputational volatility enhanced by media coverage are some of the possible risks. However, the proposed recommendation has pointed out that to be long-term strategically resilient, organisational management needs to balance charisma to maintain an ethical governance.
[bookmark: _Toc217148656]
CHAPTER 3: RESEARCH METHODOLOGY
[bookmark: _Toc217148657]3.1 Introduction
This particular chapter aims to shed light on the various methodological approaches undertaken by this study to properly conduct the data analysis and discussion, and shed light on the context of charismatic leadership and corporate strategy for identifying the influencers and risks for this approach in a company, while focusing on the implications of it with reference to Elon Musk and Tesla. The main methodological focus is given to the use of a Systematic Literature Review (SLR) for analysing the topic context. However, a further detailed understanding of the approaches, ethical alignments, design, data collection methods and analysis is required. Thus, this chapter will support in development of a detailed understanding of how this research has been done and will contribute to wider understandings.
[bookmark: _Toc217148658]3.2 Research Philosophies and Assumptions
The methodological choices are crucial for this research as if can further influence the philosophical assumptions that can support the perspective of the researcher’s understandings, inquiry and reality. With a consideration of the aims of the study on charismatic leadership and corporate strategy through a focus on systematic reviews of existing scholarly articles, it can be said that it is more aligned with interpretivist philosophy. Interpretivism philosophy considers aspects like leadership, organisational behaviours and even strategic decision-making as socially constructed and further shaped through subjective meanings (Curry, 2020). Thus, interpretivism is a beneficial approach for studying human behaviours, and organisational decision-making, with a focus on subjective experience in various social contexts. This is potentially aligned with this study’s focus on the analysis of diverse literatures to shed light on charismatic leadership and relevant factors, with a focus on Elon Musk and Tesla. Interpretivism philosophy is a major factor in this research, although this study also focused on the pragmatist philosophy. Pragmatism ensures that the researcher is focused on the usefulness of existing literature to effectively address the research questions (Allemang et al., 2022). The context of pragmatism ensures the practical analysis of what is already known and what is still unclear in the literature, allowing this study to develop further effective understanding and even for practical implications. This research is not focused on providing or developing crucial truth, as it is focused on the range of analysis and provides further a more thematic strategies which can ensure further academic analysis.
Regardless of these philosophical aspects, this research is based on the epistemological assumption that valuable knowledge can be gained from secondary sources, with a focus on the sources being recent, credible and aligned with inclusion criteria. This assumption is the basis of beliefs regarding knowledge that influence the understanding and analysis of the world (Rule and Yazan, 2024). The Systematic Literature review framework is related to this assumption through providing a structured and efficient approach for shedding light on dependable evidence. Furthermore, the study also assumes that leadership behaviour and even corporate strategy cannot be understood without properly considering the context-based variables. The leadership of Elon Musk at Tesla is analysed in various aspects like organisational, strategic and social perspectives. This analysis considers these variations as potentially natural as there are various types of disciplinary backgrounds in existing literature (Gamage, 2025). Thus, the review is not considering a single analysis and aims to gain an understanding of a wider context. Thus, the philosophical basis of this research is showcasing the research onion concept in which the philosophical choices, methodological tools and research design are required to be coherent and mutually solidifying.
[bookmark: _Toc217148659]3.3 Research Design
This study uses the Systematic Literature Review (SLR) design for systematically identifying, evaluating, and synthesizing some relevant previous works related to concepts of charismatic leadership, corporate strategy, risks, and organizational outcomes in context to Elon Musk and Tesla. One of the prime reasons behind choosing this research designs is that SLR offers an explicit and comprehensive way of gathering existing literature (Cabrera and Cabrera, 2023). Doing so not only minimizes scopes of researcher bias, but also provides a reliable foundation for theoretical synthesis by means of research gap identification. Furthermore, the SLR design not only structures the process of identification of relevant studies while also enhances the internal alignment of this complete research process. As stated by Chigbu et al. (2023), through a keen focus on pre-existing academic and credible non-academic sources, the SLR design is potentially developing a systematic way for the analysis of knowledge that has already been analysed and even validated through previous scholars. This is highly crucial while considering a topic like leadership influence and corporate strategy, in which empirical access for companies is highly restricted and major leaders like Elon Musk are operating in a complex, globally visible business context. In this study, the SLR design acts as a methodological approach that not only ensured transparency of various research stages, but also supported the organization of the identified search terms. It allowed the research to maintain its structured and replicability in terms of recording literature, selection of database bases and even the inclusion and exclusion criteria. The complete structured design utilised in this particular study ensures that all potential sources are gone through a screening process and eligibility criteria testing, to ensure that only relevant studies meeting the pre-identified criteria are considered in the final analysis. Thus, all the findings gained from the analysis of this research context are based on proper and methodologically validated datasets. 
This design supports the researcher to gain access to peer-reviewed and various academically credible materials, which eventually enhances the reliability of this study. The context of replicability is essential for making the research design more effective for future scholars who can support them to reproduce the review process, verify the selection of studies, and or reanalyse the findings through a different theoretical perspective (Köhler and Cortina, 2023). This is potentially aligned with the principles of academic integrity and even critical scholarship, further ensuring that all these findings are methodologically supported and traceable. According to Marzi et al. (2025), the SLR design has also reduced the potential of selective bias, as without proper systematic processes, literature reviews can unintentionally overemphasise the high-profile publications, or even studies that are aligned very much closer to existing assumptions. The SLR is also supporting proper integration of cross-disciplinary materials, which is enriching this complete theoretical understanding of the study outcomes. Thus, it can be said that this chosen research design is providing a transparent, structured and academically supported approach to shed light on the strategic influence and organisational implications of the charismatic leadership context with particular reference to Elon Musk and Tesla. It is effectively aligned with a philosophical approach to further ensure diverse scholarly analytical support for the findings.
[bookmark: _Toc217148660]3.4 Research Approaches
This research has adopted a qualitative research approach, which is aligned with the philosophical approaches chosen. A qualitative focus is crucial for a particular study like this one, which aims to explore how charismatic leadership is analysed across various academic literatures and how it influences the organizational based outcomes and strategic directions. In contrast to utilising other approaches like the quantitative one, which focuses on analysing numerical data, this research is focused on analysing the conceptual discussions, theoretical frameworks and empirical observations with a particular focus on conducting interpretive analysis. In this research context, qualitative research has been chosen as it allows for a provision of in-depth understanding of complex phenomena, with a focus on non-quantifiable aspects like motivations, ensuring a flexible research approach (Lim, 2025). The research has gained benefits of better analysis of the detailed manner in which charismatic context is defined across various literatures, while also considering attribute influence and strategic decision-making. 
While focusing on depicting meaning, identification of patterns and categorising theoretical arguments, the qualitative method ensured a proper in-depth level of analysis of the chosen research aim. The selected studies for this research showcase an interpretative contribution to understanding Musk’s leadership and Tesla’s strategies. Through analysing these contributions properly, the research is going beyond the boundaries of qualitative reasoning and into a secondary-data context. The approach supports the analysis of the various patterns and themes in academic analysis of charismatic leadership, ensuring a more in-depth nature of this study to develop more supported findings. This research also chose an inductive reasoning context, which ensures not to start with existing hypothesises. This reasoning is beneficial as it has allowed this study to potentially develop new themes from the existing literature and thus develop a solid level of first-hand basis (Dehalwar and Sharma, 2023). This reasoning is further aligned with the analysis methodology of this research, which is thematic analysis. This is ensuring the development of new insights from collected evidence in contrast to pre-existing theoretical basis. This complete, balanced approach ensures proper support to the research data collection and analysis while also supporting a detailed and academically in-depth review. 
[bookmark: _Toc217148661]3.5 Data Collection Methods
As opined by Sauer and Seuring (2023), SLR is a methodical process of conducting a comprehensive search across multiple databases. As a means of data collection, a set of 4 research questions have been formulated in the initial stage, which has defined scopes of this review. The next step was preparing a detailed plan consisting of the search strategy apart from inclusion and exclusion criteria. To ensure selection of relevant studies, inclusion and exclusion criteria has been set, which as are follows:
	Inclusion
	Exclusion

	Studies that are published in English language
	Studies that are not available free over the internet 

	Focus is given on peer-reviewed journal articles, books and some authentic websites with verified authors
	Dissertations, and non-academic reports, especially personal blogs 

	Data sources focused on modern charismatic leadership in a globalized strategic context and published on and after 2019
	Publications before 2019 to reduce the chance of using backdated information 

	Articles discussing the relationship between charismatic leadership, strategic outcomes/risks and governance
	Studies with minimum focus on charismatic leadership or corporate strategy 


Table 3.1: inclusion and exclusion criteria
[bookmark: _Toc217148662]3.5.1 Study identification using keywords
For starting with the conduction of the systematic search, multiple academic databases have been considered while carefully using keywords to find available literature. Some of the specific databases used include Google Scholar, Emerald Insight, and ResearchGate. Most emphasis is given on the UWTSD Library to access peer-reviewed articles and other verified academic sources for maintaining both quality as well as reliability for this review. Some of the mostly used keywords are as follows:
· Charismatic leadership
· Corporate strategy
· Charismatic leader
· ‘Elon Musk’ and ‘Tesla’
· Organizational performance
· Strategic management
· Corporate risk
[bookmark: _Toc217148663]3.5.2 Study screening and eligibility
For data extraction, relevant piece of information has been interpreted from chosen study. For evaluating the quality of these selected studies, the strength of the evidence has been understood using the step-by-step procedure, as set out in the PRISMA (Preferred Reporting Items for Systematic reviews and Meta-Analyses) framework. As per the ideas of 
Mishra and Mishra (2023), PRISMA framework offers a transparent method of reviewing and reporting secondary data for literature review. 
[image: ]
[bookmark: _heading=h.a3r2bra05xrt]Figure 3.1: PRISMA flow diagram
(Source: self-created)
As shown in figure 3.1, a record of 755 studies has been proceeded with by searching in mentioned databases. In the next step, titles and abstracts of 625 records were checked against the inclusion and exclusion criteria mentioned above in table 3.1. During screening, approximately 350 records were excluded that are mostly for focused on different styles of leadership and lacking details about the impact of charismatic leadership on corporate strategy. Out of 175 full texts, 95 could not be retrieved, being unpublished papers and requiring premium subscriptions. Next to this, 80 studies have been reviewed. A further 30 were excluded, considering 15 studies lacking Tesla’s corporate strategy, innovation and organizational culture, 8 were speculative opinion pieces, and 7 being duplicates. This helped to screen and finalise a total of 50 studies. 
After the development of inclusion and exclusion criteria, the data collection process is aligned to a more structured approach, ensuring methodological support (Yadav and Banerji, 2024). The initial phase included the development of a detailed search plan that effectively showcased the clear boundaries of the review. The plan further sheds light on the database that has been utilised, keywords identified and the search result refinement. The choice of Google Scholar, Emerald Insight and ResearchGate was effective due to a vast availability of various publications and diverse journal categorisations. In this context, various supporting information was gained from non-academic sources, including institutional publications, corporate reports, reputable websites and news were selected. Thus, this completely structured approach for data collection ensured effective reliability of the research while also ensuring proper traceability and replicability for future similar research.
[bookmark: _Toc217148664]3.6 Data Analysis Methods 
The next step of data collection is data analysis. For synthesizing findings of the research, data from each of the included studies have been combined to draw valid conclusions, which further answer the research questions. This study has used the thematic analysis method to deduce recurrent themes from which theoretical contributions and arguments have been evaluated. After the completion of the data collection phase, the next stage is the synthesis of the findings from all selected articles through a more structured thematic analysis. The thematic analysis has been chosen as it offers flexibility in terms of analyzing the qualitative data and is especially beneficial for identifying all recurring ideas and even theoretical patterns and conceptual links in a vast range of scholarly sources (Christou, 2022). The analysis mainly started with a familiarization process of the research with a full set of selected articles. Each of these studies was effectively read for the identification of concepts, arguments and findings in relation to the pre-developed research questions. The chosen set of articles thus supported in development of the initial coding of the research. 
The coding mainly included aspects like categorisation of crucial segments of text in preliminary aspects. These approaches ensured a more supported and well-structured research completion that focuses on proper research aim analysis. Furthermore, the consideration of governance issues, organisational cultural impacts, and regulatory risks have developed initial codes for this research. As the initial coding was done, various similar codes were also grouped together into wider themes. Furthermore, themes were developed in relation to the conceptual alignment of the prepared research objectives. As per the ideas of Dahal (2025), this grouping into wider themes is a crucial stage of thematic analysis, allowing for reviewing initial codes and identifying common aspects. Subsequently, a total of 4 themes has been prepared. As the complete process of theme development was done, the researcher considered the aspect of making sure all the themes properly showcase the literature and are not based on subsets of the sources. This has also been crucial to ensure the final themes were synthesised for developing a detailed analysis of addressing each of the developed research questions, developing a solid base for future discussion and analysis to develop meaningful results in alignment with the research aim.
[bookmark: _Toc217148665]3.7 Ethical Considerations
In terms of ethical considerations, research needs to be properly aligned with all potentially applicable ethical aspects in its complete journey. This alignment can further support in ensuring the integrity, credibility and transparency of all the data and results (Ali et al., 2025). This study has, therefore, ensured to align with all applicable ethical standards, regardless of conducting the research with only secondary data, as it also involves various risks to ethical bases. One of the most important ethical considerations has been the evaluation and use of publicly available data. All of the sources that have been selected for this particular research were either peer-reviewed publications, credible publicly available databases or credible reports. The research, due to its nature of secondary data collection and analysis, did not involve any human participants and thus no personal or sensitive individual-based data were collected, and no direct interactions were made. This research ensured to remain properly liable and even responsible for accurate representation of findings, which allows to avoid any misinterpretation or selective level of reporting. 
Furthermore, the research ensured to showcase proper academic integrity through properly referencing all the material being utilised. Proper citation also ensured that all the intellectual property rights were respected through properly acknowledging all the real authors in a proper manner (Lalwani, 2025). This also supported the study to avoid any type of plagiarism and also only consider the ideas, in contrast of directly reproducing them. The university also benefited through this approach as it allowed them to stay safe from any potential reputational risks while ensuring the research is aligned with institutional standards. Data protection also developed another ethical issue, regardless of no personal data is collected. This is due to the fact that all gathered notes, and documents are required to be stored in a secure manner. The research further ensured a proper level of neutrality in the results to avoid misinformation or unfair representations.
[bookmark: _Toc217148666]3.8 Chapter summary
The above chapter has shed light on the methodological approaches adopted in this study for showcasing the main focus on the context of charismatic leadership and its impact on the organisational context, while also focusing on the implications and corporate-level strategies, with reference to Elon Musk and Tesla’s context. The research utilised an interpretivism philosophy while focusing on an SLR-based approach to maintaining transparency, replicability and academically supported research. The qualitative and inductive approach allowed for further analytical thematic analysis of various data gained from existing literature and databases. With a further focus on the ethical considerations, the above collaborative research methods are allowing for a more detailed analysis of the chosen research context through the perspective of various existing researchers.


[bookmark: _Toc217148667]CHAPTER 4: FINDINGS/RESULTS, ANALYSIS AND DISCUSSION
[bookmark: _Toc217148668]4.1 Introduction 
Through the integration of thematic analysis, the chapter is providing a synthesis of the results gathered from the twenty studies within the systematic review. By uncovering accurate themes, the chapter aims to describe how charismatic leadership is effectively applied on corporate strategy, organisational behaviour, and stakeholder reactions, especially concerning Elon Musk and Tesla. The discussed themes are inter-connected with each other in order to prove that charisma is not only a strategic resource but also a major organisational weakness. 
[bookmark: _Toc217148669]4.2 Results in the form of a thematic table

	Sl. No.
	Author name 
	Year
	Methods used
	Findings 
	Conclusion

	1. 
	Akhtar and Raheem, (2023)
	2023
	The empirical investigations to collect quantitative and qualitative data. 
	Strategic disruption in corporate environment enhances competitiveness 
	Industries that successfully manage and exploit these disruptions become leaders.

	2. 
	Crayne and Medeiros, (2021)
	2021
	Theoretical analysis supported by qualitative illustrative case examples.
	Charismatic sensemaking shapes crisis responses.
	Charismatic leaders influence decisions, communication, and outcomes.

	3. 
	Rosita et al., (2023)
	2023
	Quantitative survey of 386 civil servants
	Decision making power of the leaders strongly enhances organisational development
	Charismatic leaders influence and decisive authority

	4. 
	Wu et al., (2023)
	2023
	The Fuzzy Delphi and Fuzzy DEMATEL method.
	Charismatic behaviour is associated with emotional intelligence, and exemplary leadership benchmarks
	charisma’s emotional influence, symbolic power, and follower identification.

	5. 
	Wegge et al., (2022)
	2022
	Laboratory experiment with 88 participants.
	Charismatic leadership boosts crisis performance. 
	Risks of misfit between charismatic style and follower needs.

	6. 
	Czukor and Çınar, (2024)
	2024
	Qualitative industry evaluation using case-based analysis
	Charisma enhances employee motivation and project cohesion
	charisma’s importance in energy organisations.

	7. 
	Ameen, (2023)
	2023
	Quantitative correlation and regression on 89 employees.
	Charismatic traits significantly shape organisational culture.
	charisma’s strong predictive influence on workplace values and norms.

	8. 
	Zhang et al., 2025
	2025
	Ordinary least square (OLS) regression analysis to gather data from 1,080 employees and 109 leaders
	Charisma boosts creativity and performance.
	Contextual boundaries of charismatic leadership.

	9.  
	Lin et al., (2020)
	2020
	In-depth organisational case study for qualitative analysis.
	Leadership stability enables change; change enables stability.
	Leaders’ role in navigating organisational transformation.

	10. 
	Mangundjaya et al., (2024)
	2024
	Quantitative research design with a survey-based method.
	The association between charismatic leadership and affective commitment to change is partially mediated by resilience.
	charismatic leadership, resilience, and affective commitment to change

	11. 
	Fragouli, (2020)
	2020
	Qualitative research approach by employing a semi structured interview questionnaire 
	Crisis leadership is essential for protecting corporate reputation.
	Inspirational, adaptive behaviour of charismatic leaders supports organisational reputation in crises.

	12. 
	Madsen and Slåtten, (2025)
	2025
	Theoretical analysis and critical review.
	Social media tends to elevate leadership styles.
	Charismatic leaders’ visibility, influence, shaping popular leadership norms worldwide.

	13. 
	Huaman-Ramirez and Merunka, (2021)
	2021
	Quantitative, cross-sectional survey design.
	CEO’s skill and attractiveness greatly increase both the functional and sensory/visual brand image.
	Attractiveness, and expertise, enhancing brand perception.

	14. 
	Fragouli, (2020)
	2020
	critical literature review methodology
	Leaders adapt their style based on crisis type and severity.
	Charismatic leadership safeguarding corporate reputation and fostering resilience.

	15. 
	Arnould and Dion, (2023)
	2023
	qualitative, conceptual method. 
	Charismatic leaders validate and reinforce the brand heir’s legitimacy. 
	Firms harness charisma among leaders through brand dynasties. 

	16. 
	Fiset et al., (2021)
	2021
	Empirical quantitative method. 
	The rhetoric and visual cues of charismatic leadership influence external stakeholders.
	Charisma boosts investor trust.

	17. 
	Gaganis et al., (2024)
	2024
	Large‑scale empirical study for quantitative data. 
	CEOs come from societies that vaporize charismatic leadership and tend to face greater crash risk.
	Charismatic leaders may drive risky overinvestment and opacity.

	18.  
	Karim et al., (2025)
	2025
	Narrative literature review methodology.
	Independent CEOs boost corporate performance via aggressiveness, optimism, and good communication.
	Charismatic traits influencing firm performance, stakeholder engagement.

	19. 
	Wieser et al., (2021)
	2021
	Interpretive case study with qualitative interview. 
	Charismatic entrainment
	Charismatic leadership builds authority through shared symbolic involvement.

	20. 
	Antonakis et al., (2022) 
	2022
	The study combines economic analysis with extensive field and laboratory experiments.
	The performance, effort, and coordination of followers are greatly enhanced by charismatic communication, producing quantifiable economic value.
	Charismatic leadership has significant effect on organisational outcomes; 

	21. 
	Sy et al., (2018)
	
	Conceptual model supported by survey-based empirical studies.
	Charismatic leaders elicit and regulate follower emotions.
	Emotional contagion is central to charisma’s influence on followers.

	22. 
	Christensen-Salem et al., (2024)
	2024
	Multi-source, time-lagged survey data with moderation analysis.
	Abusive supervision weakens the positive effects of charisma.
	charismatic leadership, abusive supervision, prosocial motivation, citizenship behavior.

	23. 
	Eman et al., (2024)
	
	Team-level survey study with multilevel analysis.
	Shared perceptions of charisma improve communication and performance.
	Charismatic leadershipTeam communicationTeam performanceDispersion constructs.

	24. 
	Engelbert et al., (2025)
	2025
	Experimental attention tasks. 
	Charismatic leaders capture followers’ visual attention. 
	Charisma shapes cognitive focus, Attention, cognition, charisma, perception.


	25. 
	Hu and Dutta, (2022)
	2022
	Archival and survey analysis.
	Visionary, moral, and social charisma predict CSR engagement.
	Charisma drives responsible strategy; CSR, charisma types, ethics.

	26. 
	Grinev, (2024)
	2024
	Mix qualitative inquiry.
	Charismatic strategies fit social work contexts.
	Charisma enhances public leadership practice; Social work, public leadership, charisma.

	27.
	Maran et al., (2019)
	2019
	Experimental Laboratory experiment.
	Contact of the leaders increases follower motivation
	Eye contact, motivation, entrepreneurship.

	28.
	Eldor, (2021)
	2021
	Field study with performance data.
	Leading by example improves productivity and service quality.
	Role modeling, productivity, service quality.

	29. 
	McClean and Collins, (2019)
	2019
	Quantitative survey, multilevel analysis.
	HR practices and charismatic leadership interactively enhance performance. 
	Strategic fit extends beyond HR systems; SHRM, charisma, fit.

	30.
	Rey et al., (2019)
	2019
	Conceptual framework, qualitative case illustrations
	Purpose-driven leadership motivates commitment and ethics
	Purpose, values, leadership.

	31.
	Von Billerbeck, (2022)
	2022
	Qualitative discourse analysis.
	Leaders use rhetoric to self-legitimate authority.
	Legitimation, rhetoric, IOs.

	32.
	Iszatt‐White and Kempster, (2019)
	2019
	Critical literature review.
	Authentic leadership has drifted conceptually.
	Authentic leadership, identity.

	33.
	Gupta, (2025)
	2025
	Quantitative research design, utilizing a closed - ended questionnaire to collect data
	Transformational leadership inspires innovation, motivation, and organizational change. 
	Transformational leadership, innovation, change.

	34.
	Alvesson and Einola, (2019)
	2019
	Critical theoretical analysis.
	Excessive positivity oversimplifies leadership realities.
	Leadership studies need balanced realism. 

	35
	Roberts-Miller, (2019)
	2019
	Rhetorical-historical analysis.
	Over-reliance on charismatic rhetoric can erode democracy
	Demagoguery, rhetoric.

	36.
	Zelinsky, (2024)
	2024
	Political economy and cultural analysis. 
	Musk’s charisma shapes speculative behavior. 
	Charisma influences markets and ideology.


	37.
	Renfro and Gruber, (2025)
	2025
	Teaching case studies.
	Leadership dilemmas illustrate theory–practice gaps. 
	Leadership can enhance learning experiences. 

	38.
	Joshi, (2021)
	2021
	Qualitative case analysis.
	Charismatic founders stimulate innovation cultures.
	Charisma accelerates early-stage innovation.

	39.
	Petizzi, (2024)
	2024
	Media-political analysis.
	Berlusconi’s charisma fueled populism, eroding trust.
	Media charisma undermines democratic credibility. 

	40.
	Lamu, (2023)
	2023
	Conceptual review.
	Visionary leadership integrates charismatic and transformational elements.
	Vision, charisma, transformation.

	41.
	Mascareño et al., (2020)
	2020
	Survey, mediation analysis.
	Visionary leadership boosts innovation via goal alignment.
	Vision, innovation, alignment.

	42.
	Wan, (2023)
	2023
	Quantitative survey.
	Charismatic leadership supports strategic goal achievement.
	Leadership strategy, charisma, goals.

	43.
	Adiguzel and Cakir, (2020)
	2020
	Survey-based SEM.
	Diversity management and charisma enhance innovation and performance.
	Diversity, innovation, performance.

	44.
	Liu et al., (2024)
	2024
	Hospitality survey, SEM
	Vision sharing links charisma to OCB and innovation.
	Vision sharing, OCB.

	45.
	Huma et al., (2023)
	2023
	Correlational study.
	Charismatic leadership aids change strategy implementation.
	Change management, schools.

	46.
	Men et al., (2025)
	2025
	Survey, communication analysis
	Vision, passion, care increase startup engagement.
	Charismatic communication motivates employees. 

	47.
	Nanjundeswaraswamy et al., (2024)
	2024
	Systematic literature review.
	Leadership styles influence performance differently.
	Leadership theories, review.

	48.
	Alblooshi et al., (2021)
	2021
	Systematic review.
	Transformational and charismatic leadership foster innovation.
	Innovation, leadership styles.

	49. 
	Barton and Mees, (2023)
	2023
	Historical case study
	Charismatic vision enabled corporate change. 
	Corporate change, vision.

	50.
	Yazici and Öztirak, (2023)
	2023
	Survey, mediation analysis.
	Culture mediates charisma–reputation link. 
	Culture, reputation, charisma.



Table 4.1: Thematic table
[bookmark: _Toc217148670]4.3 Analysis: Thematic analysis
[bookmark: _Toc217148671]Theme 1: Charismatic Leadership as a strategic driver of innovation and vision alignment at Tesla, with leadership branding being found to affect the legitimacy and stability of companies
Across the reviewed studies, the determination of the intimate relations between charismatic leadership and strategic innovation is one of the most coherent themes. By evaluating the entire findings, the theme has been elaborated that charismatic leaders are capable of capturing bold visions that drive organisations to breakthrough innovation especially in sectors where disruption is required to become competitive (Akhtar and Raheem, 2023). In this regard, works of Janovac and Virijevo Jovanovic (2022), Antonakis et al., (2022) and Feng et al., (2025) supported that charismatic leaders motivate the employees by establishing organisational goals within a larger mission, which incites emotional dedication that enhances the resilience in the uncertain periods. It is consistent with the conceptualisation of charisma as an extraordinary influence presented by Weber in his 1947 book, ‘Theory of Social and Economic Organization’ (Janovac and Virijevo Jovanovic, 2022). This aspect compels the organisational followers towards pursuing bold and transformative ambitions particularly in turbulent environments (Sy et al., 2018; Eman et al., 2024). Regarding the visionary aspect, the vision of making the world more sustainable to energy, which Musk has seen as in the future Tesla, has served as a strategic narrative in the case of Tesla. Several articles included in the dataset point to the success that Musk had in turning this visionary mission into tangible strategic programs (Christensen-Salem et al., 2024; Engelbert et al., 2025). The Gigafactory growth and vehicles delivered worldwide that Tesla has made since 2016 has already resulted in an estimated 80% decrease in battery cost per kilowatt-hour. Tesla is, therefore, one of the automakers that has managed to be in a competitive edge. One of the past reports of McKinsey projected price of battery pack to go down below $190/kWh, wherein Tesla actually claimed it to be true since early 2016 (Lambert, 2017).
This innovative initiative is cited in the literature as an example of charismatic, vision-based decision-making with long-term strategic returns in Tesla’s leadership. However, such tactical choices are in line with the behavioural model of charismatic leadership developed by Robert House, which emphasises the relationship between risk-taking, innovative approaches and a leader’s belief in a powerful vision (Janovac and Virijević Jovanović, 2022; Engelbert et al., 2025). Furthermore, charismatic leaders facilitate the process of alignment by connecting organisational identity and strategic direction (Hu and Dutta, 2022; Grinev, 2024). Strategic transformation becomes something embedded within employees by making the mission of the leader as a part of their own commitment. Through the evaluation of multiple research studies, it has been proven that charismatic communication brings substantial increases to the determination of followers to reach challenging targets, especially in innovative industries (Le Blanc et al., 2021; Meslec et al., 2020). However, this alignment in Tesla allowed it to develop products quickly, such as the release of the Model 3 and the current autonomous-driving development in accordance with the strategic innovation through the leadership standard.
In the recent times, the context of charismatic leadership can be considered not only just of the aspect of internal motivation of employees. This further goes into the context of the external stakeholder context of leader-centric branding. As opined by Grinev (2024), leader-centric branding can majorly influence the credibility and long-term stability of a company. The context of leader credibility is a key pillar for leader branding, which influences the stakeholder perception and trust in the particular company. Charismatic leaders often operate as brand leaders in which their personal presence and symbolic level identity become highly related to the public image of the company. There are also studies conducted on charismatic brand leaders which showcase how these individuals utilize personal presence, symbolic nature, and even narratives for further influencing the consumers and potentially stakeholder perceptions (Wieser et al., 2021). This allows them to become the human image of a particular corporate brand. In this aspect, leader-branding can act as a crucial and key approach for being an effective strategic asset, through projecting and compelling vision or even identify. These leaders can further ensure to lend their company a further sense of purpose, authentic and aspirational legitimacy in the markets and consumers, with a keen focus among investors and regulators. The context of charismatic communication from a CEO in not only written but also visual channels can become a key aspect for influencing the investor-related behaviours and external support for a company. A study by Fiset et al. (2021) has shed light on the context that, in terms of publicly listed companies, strong ‘charismatic rhetorical signals’ in the CEO communications were further aligned with increased investor participation, especially when these signals are communicated in both visual and verbal contexts. This is potentially showcasing that leader-branding can tangibly support resource mobilization, capital inflows, and other benefits.
In terms of an innovative, high-visibility company like Tesla, in which the leader’s persona is majorly considered and known while in often media spotlights, this refers to brand legitimacy and investor confidence being enhanced on the public perception of the leader’s charisma, linking the company’s external legitimacy and strategic positioning with the individual level attributes of the charismatic CEOs. Furthermore, to sustain charismatic legitimacy over the long term will need a focused approach of institutional strategies. If relied on a single leader’s symbolic power can degrade in the context of brand dynasty dependency, which can potentially risk the instability while leadership changes (Arnould and Dion, 2023). Thus, it can be said that in time of companies equate their corporate identity with the leaders, they can even lose their complete structural resilience (Hu and Dutta, 2022). Furthermore, while relying on a personality, the stakeholder trust can also be hindered rapidly if the image of that related leader is damaged or the leader leaves their leadership. In contemporary times, where reputation is majorly related to social media presence, and ESG-focused identity performance, any changes or shifts of individual character can become a major concerning point to the complete company. Thus, considering the topic and this theme, while leader-branding through charismatic leadership can result in legitimacy, investor appeal, and brand strength, it also develops a strong basis on the personal brand of the leader. Based on the analysis, this type of dependency can hinder the long-term stability of the company, making it more concerned for potential reputational shocks. Thus, it is crucial for a proper structural basis, which can allow for sustaining legitimacy and stability in the long-term context.
[bookmark: _Toc217148672]Theme 2: Strategic decision-making under charismatic dominance and its influential aspect
Strategic decision-making under charismatic dominance is one of the crucial themes that emerged from the context, in which the influence of a leader's personal vision and persuasive power plays an important role to inspire great change within the entire organisational aspect along with the employee performance (Wu et al., 202). Despite having significant risk associated with this aspect, the research data has evaluated that the rapid decision-making without thorough testing or independent validation attenuates essential feedback that could lead to organisational learning (Rosita et al., 2023). However, under the charismatic dominance at Tesla is defining the way of strong charismatic influence of leaders that centralises strategic power and influences corporate decisions. According to the research of Wegge et al., (2022) strategic direction may disproportionately reflect the leader's intuition when innovation is motivated by charisma rather than group organisational discussion. Regarding this aspect, the intuitive style often helps Musk act with great speed, which allows him to innovate fast, make big decisions and take decisive steps including aggressive automation, vertical integration and Gigafactories. The fact that Musk managed to keep the investors interested even when the company was going through difficulties also proves how charisma builds strategic continuity. However, the increase in market capitalization of Tesla to as high as 75 billion in 2019 and over 800 billion in 2023 serves as a good example of how charismatic vision can be of great strategic value in influencing the confidence of the external stakeholder as well as decision making abilities for further success CompaniesMarketCap, 2025). Such a leader-oriented model enables Tesla to achieve strategic coherence and speed but, at the same time, the risk is concentrated (Nanjundeswaraswamy et al., 2024). Although the vision by Musk helps to create strategic boldness and market disruption, there is the drawback of lacking strategy flexibility and being prone to mistakes due to the lack of multiple decision-makers. On the contrary, the research of Stokes (2022) stated that regulatory, investor, and public scrutiny is drawn to high visibility and leader-centric bets; answers to this scrutiny frequently become part of strategy, sometimes taking resources away from other adaptive manoeuvres. However, the theme shows the fragile nature of the relationship between the benefits of charismatic leadership and distributed, evidence-based decision making within the organisational context (Lin et al., 2020).
The second context of this theme has been correlated with the inner organisational implications of charismatic leadership. Literature has long been consistent on the findings that charismatic leaders are known to support high-performance cultures that are typified by a sense of urgency, speed, and high expectations (Rey et al., 2019; Eman et al., 2024). Although these environments may boost motivation and innovation, they create pressure, burnout and unequal power relations (Czukor and Çınar, 2024). It has been noted that followers become more emotionally attached to a charismatic leader, which results in extraordinary effort and desire to achieve high ambitions (Meslec et al., 2020; Hansen et al., 2020; Yan et al., 2025). However, this aspect not only helps employees of a firm to go beyond their allocated job descriptions, but also drives the group desire in order to associate leaders to achieve shared, and ambitious organisational goals (Barton and Mees, 2023; Yazici and Öztirak, 2023). This intra-organizational dynamic takes the form of what employees call production hell in Tesla, a phrase that Musk himself has also applied when referring to the operational intensity in critical manufacturing stages. In this regard, a vast range of works in the dataset (Liu et al., 2025; Cooke, 2020) attribute the aspirational targets of Musk to the challenging workplace standards, where workers are extended to work longer hours to achieve rapidly shifting deadlines within the organisation. Thus, the research evidence from Ameen (2023) and Alblooshi et al., (2021) has shown that charisma creates a culture in which employees can take up extreme loads of work since they believe in the mission that their leader is pursuing. Nevertheless, charismatic influence also creates a rapid pressure in the performance culture within the workplaces (Zhang et al., 2025). In this regard, the issues of over-dependence on the leader to provide guidance is also discussed by Ahmad et al., (2024) and Omotola (2024), preventing organisational learning, stifling dissent, and excluding other points of view. In this regard, the subordinates also felt afraid to ask questions or to challenge unrealistic expectations especially where the self-identity of the leader is overruling the organisational culture which is supported by (Huma et al., 2023; Men et al., 2025). Regarding the example of Tesla, a number of studies cited complaints of employees being burned out and leaving the company because of the high-pressure demands and the strict leadership approach of Musk (Nwokolo, 2024). 
[bookmark: _Toc217148673]Theme 3: Strategic and governance risks related to the dependency on charismatic leadership, with a focus on charisma-driven strategic agility and crisis responsiveness
Initial open codes, including visionary influence, employee emotional commitment, leader-centric branding, decision centralisation, crisis agility, governance risk, and algorithmic amplification, were created manually during this analysis which are grouped in accordance with the conceptual similarity and how frequently they appeared in different research. In this context, the research data have shown that the overdependency on charismatic leadership can also develop various major strategic and governance risks, especially due to the fact that companies led through major charismatic leaders or CEOs can face an increased level of risks for financial instability, governance failures, and even issues in transparency (Alvesson and Einola, 2019; Adiguzel and Cakir, 2020). To further support this context, a recent study further shed light on the culturally endorsed charismatic leader aspects and stock price crashing, has further found that there is a positive and statistically major relation between culturally endorsed charismatic leadership and stock price crash risk (Gaganis et al., 2024). Gaganis et al. (2024) have shed light on the context of major contributing factors like overinvestments and reporting opacity in this context. These complete findings can potentially be relevant to companies like Tesla, as when a leader like Elon Musk enjoys major influence, there is a risk that internal oversight can be reduced (Liu et al., 2024). In various contexts, like decisions with involvement of major capital allocations, like in major risk technological ventures, relevant to Tesla’s nature, can be further influenced through the personal vision and risk consideration of the leader. The dark side of charisma, as being showcased by scholars, sheds light on the context of followers becoming reluctant to dissent, further cultural voices are being overlooked, and companies move, focusing on major initiatives with a lack of transparency and even risk management (Zhang et al., 2020). Also, CEO traits are often considered positively, which can in particular situations of crisis or higher risks can become major liabilities for the company (Indeed Editorial Team, 2025). A further analysis sheds light on the context of CEO extraversion and has identified that although extraverted or charismatic leaders often enhance the overall morale level, in complex and challenging situations, these traits can often relate to more risky behaviour outcomes, resulting in financial overleveraging or result in under-performing companies (Karim et al., 2025). Furthermore, at the governance level, overdependence on a charismatic leader can hinder potential balances. In these contexts, the board can become subservient to a particular dominant CEO, in contrast to acting as a protective force for shareholder interests (Mascareño et al., 2020; Wan, 2023). These findings showcase that while charismatic leadership can act as a strategic force for enhancing innovation, attracting investors, and improving the growth of companies like Tesla, the overreliance on a single individual without the support of an effective governance approach can develop strategic blind spots for a company and result in governance collapse.
This theme is recognised as one of the important themes which has been seen in the research data as the capacity of charismatic leaders to foster strategic agility, especially in times of crisis. As stated by Mangundjaya et al., (2024) and Lamu (2023), charismatic leadership perceives challenges as strategic opportunities and organises quick organisational reactions to build resiliency. However, the research data evaluated in this study has underscored the fact that charisma makes the followers more confident in the ability of the organisation to overcome crises so that strategic changes can be implemented swiftly (Dahal, 2025; Davis, 2024). In this regard, the Tesla case is a rich source of evidence, in which the research points out that the aggressive nature of the decision-making enabled Musk to speed up production goals when challenged by shortages in the supply chain. This aspect has allowed Tesla to better overcome the challenges during the pandemic than a number of competitors. Furthermore, the tendency to focus crises, such as regulatory issues, financial constraint or market doubt, as chances to get creative is consistent with the research by Feng et al. (2025), which indicated that charismatic leaders increase the team resilience within the organisational culture by reinterpreting the exposure to a stressor as a need to achieve a mission. Apart from these, the unconventional behaviour and the risk-taking approach of Elon Musk are also manifested in his actions that include putting his own personal wealth at risk to keep Tesla afloat in 2018. Furthermore, charismatic power insulates organizations against external shocks, as it maintains stakeholder trust (Fragouli, 2020). 
A range of reviewed articles within the study has emphasised that in times of declining markets, the communication and innovative movement conducted by Musk strengthened investor’s loyalty, even when Tesla encountered operational challenges. This is in line with the psychological influence of leaders, in which the research findings opine that charismatic articulation of purpose diminishes stakeholder panics and ensures continuity in strategic direction through maintaining stakeholder confidence and commitment towards the organisation (Petizzi, 2024). However, as opined by Hong (2025), agility that is driven by charisma is risky, in which swift turns can lead to hasty judgments in which risk is not properly evaluated. In the case of Tesla, Musk made bold deadlines that at times led to quality problems, regulatory pressure and operational stress (Claesson, 2024). Thus, throughout the thematic evidence, charismatic agility proves itself to be a two-sided sword: it both empowers crisis resilience but also exposes them to strategic overreach.
[bookmark: _Toc217148674]Theme 4: Algorithmic amplification and charismatic leader-centric brand construction, and ethical boundaries
It is analysed that digital platforms are crucial in enhancing charismatic leadership. Regarding this aspect, the media influence has become an algorithmically magnified force that shapes a corporate identity and creates a perception of stakeholders (Mascareño et al., 2020). Algorithms in social media favour high-engagement content that has emotional appeal, and so charismatic leaders, especially those who post regularly and provocatively, get an unproportional amount of attention (Madsen and Slåtten, 2025). The online activity of Elon Musk in the case of Tesla represents an ideal manifestation of this effect, in which every tweet or public statement gets shared with millions of people in real time, not only through the network of followers but according to the promotion algorithms of global networks. This aspect has exemplified ‘algorithmic charisma’ which helps to establish Tesla’s brand identity within the competitive platform. Thus, the selected sources in the dataset prove that this amplification produces a leader-centric brand architecture, in which the leader and his digital image become inseparable and the organisational legitimacy is incommensurable to the leader (Renfro and Gruber, 2025; Joshi, 2021). Bypassing conventional corporate communication and interacting with followers directly on social media platforms accounts for a large portion of Musk's impact. It leads to what researchers refer to as symbolic entanglement: the way people think of the leader's personality, values, and communication style that directly affect the brand image, investor sentiment, and market behaviour for competitiveness also (Huaman-Ramirez and Merunka, 2021). This effect intensifies the aspect of parasocial relationships where the stakeholders develop emotionally charged relationships with the leader which increases brand loyalty but puts the organisation at risk of reputation volatility. 
In the reviewed literature, charismatic leadership is shown to raise organisational purpose and increase follower motivation and external legitimacy, but the same qualities visionary communication, emotional mobilisation and symbolic dominance in which accountability is compromised and the rules of ethics are obscured (Alvesson and Einola, 2019). However, the solution to lessening the ethical issues of charismatic leadership is essential whilst retaining the positive possibilities of the concept involves a mechanism that encourages inspiration without excessive indulgence (Gupta, 2025). Thus, the thematic evidence is significant which reveals that ethical vulnerability can be reduced within the corporate culture through the strengthening of governance (Nassif et al., 2021). In this regard, the resistance of independent oversight agencies, better monitoring of boards, and organized decision-making processes will ensure that charismatic intuition is supported by evidence-based analysis in order to lower the chances of hasty commitments, unrealistic deadlines and unilateral strategy changes that compromise organisational integrity. Furthermore, while charismatic leaders tend to use informal, emotionally charged communication, transparent communication systems can also assist in keeping ethical drift in check (Roberts-Miller, 2019; Zelinsky, 2024). In this aspect, the research data has supported that employment of effective communication rules, route of approval, or social-media governance policy can be able to ensure the accuracy of visionary statements, constructive and relevant to regulatory requirements (Ziegert et al., 2021). However, as regarded by Mascareño et al. (2020), these mechanisms ensure the inspirational effect of charisma and avoid reputational volatility and misinformation. At the internal level, ethical blind spots can be greatly minimized by fostering an organizational culture that supports constructive dissent. When teams experience the strength to challenge, criticize, or develop leader-led ideas, the quality of a decision becomes better, and extremely dangerous or ethically unclear approaches have a higher probability to be questioned at an earlier stage (Nassif et al., 2021). 
[bookmark: _Toc217148675]4.3 Discussion of results
The findings of the thematic analysis of the research have proved the innovative role of charismatic leadership in the process of transforming organisational strategy, perception of stakeholders, and internal culture is complex and multidimensional, which fits well with the main objectives of the study. Regarding the first objective, the revealed data has found the innovative influence of charismatic leadership on strategic innovation is solidly supported with facts that charismatic leaders by providing direction, mobilisation of emotional commitment along with the technological change. In this regard, the visionary leadership style of Tesla’s CEO Elon Musk is a case in point as the company has pursued an aggressive innovation path, which is a prime example of how charisma can be used as a strategic driver (Von Billerbeck, 2022; Iszatt‐White and Kempster, 2019). 
Regarding the second objective, the findings have revealed the primary influential nature of charismatic dominance on the organisational culture and internal performance which was also achieved in Tesla. According to the findings, charismatic leadership not only results in high-performance environments that are typified by urgency, commitment, and resilience, but also produces internal strain, performance pressure, and decreased psychological safety (McClean and Collins, 2019; Rey et al., 2019). In this aspect, the inspiration and burnout paradox underscores the two-fold nature of charisma on employee experience and organisational wellbeing.
In context to the third objective, the result has evaluated the risks and governance issues that are inherent in the charismatic leader-centric decision-making, revealed the fact that centralised power may inhibit critical thinking, lead to over-reliance on intuition and increase the strategic susceptibility. This risk is further heightened by algorithmic amplification and leader-focused branding which reveals a new fact that organisational legitimacy is now based on the online presence and behaviour of leaders (Madsen and Slåtten, 2025; Eldor, 2021). However, as defined these results create a refined insight: charismatic leadership is a strong driver of innovation and resilience that needs to be accompanied by strong governance mechanisms, institutionalised checks, and effective ethical communication frameworks to reduce the excessive dependence of charismatic leadership (Maran et al., 2019).
[bookmark: _Toc217148676]4.5 Chapter summary
This chapter was a synthesis of empirical literature to discuss the effectiveness of charismatic leadership on innovation, strategic decision-making, organisational culture, crisis responsiveness, digital branding, and ethical boundaries. Although charisma can foster the innovation and commitment of the stakeholders, it creates strain, risks of governance and vulnerability to vulnerability of ethics. By evaluating various research, the thematic analysis reveals that charisma is best applied in a balanced way with structural supervision. 

[bookmark: _Toc217148677]CHAPTER 5: CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc217148678]5.1 Summary of main findings
This research has aimed to shed light on the role of charismatic leadership in terms of influencing the organisational strategy, risks and implications of the charismatic leadership with a particular focus on Elon Musk and Tesla. With a focus on a methodology of systematic literature review (SLR) of 50 studies, this research has conducted a thematic analysis to shed light on the pre-identified research aim and develop a detailed understanding of how charismatic aspects operate in both strategic assets and as a potential organisational vulnerability. The findings have shed light on the context that charismatic leadership is acting as a strategic approach for innovation and vision alignment. Their main role has been considered to be developing a bridging context among the organisational objectives and individual ambitions of employees, with the strong strategic vision and self-awareness characteristics (Janovac and Virijević Jovanović, 2022). The research showcased that leaders like Elon Musk have shed light on the fact that the integration of bold vision in corporate strategy can further enhance breakthrough innovation and contribute to employee dedication (Akhtar and Raheem, 2023). In the context of Tesla, the mission to make sustainable energy solutions mainstream showcases this complete approach, in which the visionary leadership of Elon Musk has aimed to transform the aspirational goals into more tangible technological programs like the Gigafactory expansion and even cost reduction in battery production.  The research also shed light on how this type of vision alignment in the context of charismatic leadership can enhance resilience during uncertain times. This is further aligned with the findings of how Max Weber considered charisma as a type of leadership context that allows one to command devotion, especially while dealing with uncertainties at the company level. The study also identified the context that strategic decision-making under the charismatic context can be a double-edged phenomenon. This is mainly due to the fact that charismatic leaders can further centralise the strategic power and allow for rapid level actions and foster market disruptions. Tesla’s aggressive automation and vertical integration need to be highlighted here to reveal ways in which charismatic leadership style has influenced investor the investor level confidence and market capitalisation. This is majorly reflected by the rising valuation of Tesla from $75 billion to over $800 billion within a span of only 4 years (CompaniesMarketCap, 2025). Although, the findings have also highlighted that there is a risk for over-dependence on intuitive, leader-centric decision-making. The literature analysed in the study further sheds light on the fact that a key focus on this leadership can hinder organisational learning and reduce potential flexibility, especially in times of regulatory scrutiny and public attention forces for shifting from the key objectives of the company (Stokes, 2022). 
The complete findings of the study are further related to the influential aspect of charismatic leadership on the organisational culture. Charismatic leadership style can further offer high-performing environments (Hansen et al., 2020). Further considering Tesla, the influence can be developed in situations like the one identified as ‘production hell’ in which employees can consider major workloads in alignment to Elon Musk’s mission (Liu et al., 2025). In this context, the same culture can also contribute to burnouts, stress and potential negative perception for challenging the leadership decision, which further supports the claim of the nature of charisma in terms of internal organisational well-being (Omotola, 2024). The complete analysis of this study further shed light on the context of the strategic value of leader-centric branding, in which charismatic leaders like Elon Musk in this context is act further as symbolic brand figures who can influence stakeholder perceptions and investor confidence (Wieser et al.,2021). The major reliance of Tesla on the personal credibility of Musk showcases how these leaders' branding can enhance legitimacy and resource mobilisation. Yet, the fragility of these dependencies as the context of corporate identity becomes related to a single leader’s persona, shedding light on companies to their reputational risks in contexts when a leader’s image is affected significantly (Ahmad et al., 2020). The study further shed light on the strategic and governance risks in relation to the overreliance on charismatic leadership. The research findings have identified that charismatic CEOs, especially in the context of high-risk sectors like technology and automotive, can potentially further increase the complete exposure level of financial instability, opacity in decision-making and governance failures. Furthermore, considering Musk's dominance in the context of Tesla, it can potentially lead to a strategic blind spot, as described through the findings, potentially reducing board oversight and centralising the risk analysis in one individual's intuition, further aligning with the findings in relation to the dark side of charisma (Zhang et al., 2020). Combinedly, the overall findings suggested that charismatic leadership is not isolated to have an interpersonal influence, internal organisational drive, but it has grown to be a strategic, algorithmically enhanced, and market-oriented ability. Charisma is now being used as a symbolic capital that can both facilitate the pace of innovation, influence corporate legitimacy, and mobilise stakeholder ecosystems in real time.
Charismatic-focused strategic agility and even crisis responsiveness have developed as a major benefit for charismatic leadership. It can be further identified that charismatic leadership can further mobilise an organisation in relation to responding to a crisis in a faster manner, ensuring team resilience. While the capability of Tesla for enhancing production in supply chain disruptions and the liquidity crisis in 2018 showcases their capacity for an agile leadership approach (Liu et al., 2025). Regarding this aspect, one of the most significant emerging lessons is what the authors refer to as charisma-enabled strategic acceleration, in which rhetoric of vision, emotional appeal, and fast decision-making processes together come together to shorten the time to innovation, and lets organisations such as Tesla succeed in turbulent environments more than their rivals. Nevertheless, this rush leads to a similar effect of charismatic fragility in which excessive dependence on the personal brand of a leader increases the vulnerability to governance risk, reputational volatility, and strategic overreach (Yazici and Öztirak, 2023). However, the context of agility is at risk from inherent nature, especially due to the fact that rapid strategic moves can hinder quality, alignment and even operational stress (Claesson, 2024). In this context, the enhanced effects of digital platforms for charismatic leadership have been discussed as a context of ‘algorithmic charisma’ in relation to Elon Musk and his role in Tesla (Madsen and Slåtten, 2025). Social media algorithms can enhance the emotionally charged content, allowing charismatic leaders to further consolidate a leader-focused brand and enhance the aspect of Parasocial relationships with stakeholders. However, it is highly crucial to consider the volatile nature of this approach, which can lead to increased reputational risks, showcasing that charisma in the digital age can enhance both vulnerability and even strategic benefits. Based on the complete analysis, it can further be identified that ethical barriers are also a crucial factor to consider. This is due to the fact that Charisma can contribute to enhancing motivation, external legitimacy and even strategic alignment, yet can also hinder the transparency in accountability and ethical alignments (Tavares et al., 2021). The study shed light on the fact that effective governance, transparent communication, and approaches for a more constructive approach are crucial for overcoming barriers of ethical risks of leader-focused decision-making. Thus, this study has been able to shed light on the context that while charismatic leadership is providing major strategic-level advantages, the benefits of this approach are based on major structural, governance and ethical frameworks.
[bookmark: _Toc217148679]5.2 Conclusion based on the research questions
The research has systematically analysed various existing literatures in relation tot eh strategic influence, risks and organisational implication of charismatic leadership with a particular focus on Elon Musk and Tesla while addressing the research questions in a collaborative manner. The findings of this research shed light on major theoretical and empirical perspectives of charismatic leadership in the corporate context. The Literature has been identified to shed light on the basic foundation on Max Weber’s charismatic theory, with a focus on how charisma is not only a personal but also a socially constructed aspect. The empirical analysis further shed light on the 3Cs framework of confidence, compassion and communication as key traits that allows leaders to inspire trust, effectively share vision and enhance innovation approaches in a company. Elon Musk’s leadership in Tesla is shedding light on these characteristics, showcasing how the aspects of boldness, out of the box thinking and self-assurance can enhance strategic initiatives, especially in highly technological-based companies. Furthermore, in terms of risks developing from the organisational basis on major charismatic leaders, the findings have shed light on various vulnerabilities like over-centralisation of power, reputational exposing, financial shifts and even regulatory scrutiny. The experience of Tesla, including stock fluctuations after the Musk’s public statements and the major demand for employees, showcases the operational and cultural pressures that can result from a major based focus on a single leader. Furthermore, the findings shed light on the succession challenges on stakeholders losing trust after the leader leaves can further develop long-term risks for charismatic-focused leadership. 
There has been further consideration of the major role of leader-centric branding in terms of the development of corporate legitimacy. The personality of Musk, enhancing further through social media and public visibility, is helping to enhance the stakeholder trust, investor confidence and brand recognition. Although the interdependence of the leader image and organisational identity can further create strategic vulnerabilities, further due to leader’s actions being closely aligned with company perceptions, further being showcased through the example of Elon Musk and his statements on Twitter. The study further shed light on the context that integration of charismatic leadership for strategic resilience and ethical governance will need major managerial support. The showcasing of Tesla’s agility in crisis management, like rapid responses for supply chain issues, identifies the beneficial aspects of charisma-focused strategic action. Furthermore, the implementation of governance structures, succession planning, transparent communication, and ethical guidelines can be identified as crucial for ensuring a proper balance of empowerment and accountability. These findings thus not only support the research questions but are also crucial for consideration to ensure long-term sustainability and overcome potential risks in this context. Moreover, the evidence redefines charismatic leadership as a twofold strategic resource: it improves crisis response, staff resilience, and investor confidence, but on the other hand, it stifles opposition and institutional learning unless embedded in structure. Notably, the vast range of literature emphasises the fact that sustainable charismatic advantage must have counterbalances, which are institutionalised, such as the ethical governance, the distributed decision authority, and the cultures of constructive challenge.
5.3 [bookmark: _Toc217148680]Recommendation (Practical and Theoretical)
To reduce the reputational and ethical risks, companies should be focusing on implementing structured communication approaches like social media governance policies, a routine disclosure process and an effective governance structure (Nassif et al., 2021). Companies should focus on ensuring the charismatic leaders are properly complemented through a major governance system and distributed decision-making. Tesla and other similar companies can thus focus on managing independent advisory boards, which can further challenge the decision of the CEO to avoid over-focusing on strategic power (Rey, 2022). As stated by Zhang et al., (2020), high-performing culture in the context of charismatic leadership needs to integrate various support approaches like workload management, and psychological safety approaches to prevent burnouts and ensure proper productivity. Considering the crucial impact of algorithmic amplification, companies should be focused on developing various guidelines for leadership engagement on social media. In this context, training and oversight can be beneficial for focusing on mitigating reputational changes while utilising the context of digital charisma for brand improvements (Madsen and Slåtten, 2025). The major influence of digital platforms on leader-focused branding showcases the need for theoretical models considering the crucial need among algorithmic amplification and charisma-focused legitimacy. This can further contribute to understanding the major context of Parasocial stakeholder relations and corporate risk exposures. 
[bookmark: _Toc217148681]5.4 Limitations of Research
While this study provides a detailed thematic analysis, there are various limitations which need to be considered. For example, the major focus and basis on secondary data from published studies can further hinder the scope of findings, as these selected studies can be subject to potential bias or even have methodological barriers. Furthermore, the focus on Tesla and Elon Musk as being a supportive comparative case can further hinder the generalizability of the findings to wider charismatic leaders, with different company culture or leadership persona. The systematic thematic analysis was based on analysis of secondary data, which can be influenced through the researcher’s subjectivity, regardless of the in-depth coding and cross-referencing approaches for reliability. Finally, in this rapidly-evolving digital and social media context, the algorithmic amplification and leader-focused branding can also change over time.
[bookmark: _Toc217148682]5.5 Recommendation for Future Work
Based on the findings of this study and its approaches undertaken for analysis of the chosen context, there is further potential for more enhancements; thus, future researchers should consider adjustments in various contexts.
· Future studies can shed light on the applicability of charismatic leadership dynamics in diverse sectors, especially contrasting the technological, service and manufacturing industries to further shed light on sector-specific implications.
· Future studies should further utilise data-driven methods for analysing the influence of digital platforms for leader-focused branding, market changes, and investor sentiments to shed light on the concept of algorithmic charisma, while shifting from only qualitative analysis.
· Studies can focus on a longitudinal design for gaining long-term sustainability of leader-focused strategic advantages in relation to charismatic leadership.
· Controlled experiments can further be beneficial for analysing the interventions designed for balancing charismatic influence and ethical decision-making with a keen focus on organisational integrity.
Thus, through collaborating practical, theoretical and future research recommendations, this research is developing a potentially effective future opportunity for not only practitioners but also scholars to manage the complexities of charisma-focused leadership in contemporary time companies.
[bookmark: _Toc217148683]
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The research will focus on using an SLR or Systematic Literature review for the identification and analysis of existing authentic data in the chosen context. This approach will be potentially beneficial as it will allow the research to develop an in-depth understanding of exitsing data in the research topic context. The research will focus on using Google Scholar, Emerald Insights, ResearchGate, and others for academic data and authentic, reliable websites and reports for other supportive data to develop a better understanding of the topic. the search will use keywords like ‘Charismatic leadership’, ‘corporate strategy’, ‘Elon Musk’, ‘organizational performance’ and Boolean operators like ‘AND’, ‘OR’ and others. The potential inclusion criteria will include journal articles from 2019 onwards, English studies, authentic websites, and reports with a focus on leadership topics. The study will exclude opinion pieces like blogs, published before 2019, and unrelated to the corporate or leadership context. All the data will be recorded in a summary table from the selected articles. This systematic data extraction will ensure proper transparency with an easy level of comparison. A focus on thematic analysis will potentially be given to analyze the gathered data and identify recurring themes. The study will be extensively based on secondary data with no human participants. Yet the study will ensure ethical integrity via proper citations, avoiding plagiarism, and ensuring the use of only credible sources to reduce risk for bias and misinformation. The data will be securely stored in password-protected university computers and backed up in encrypted cloud storage. All data will be utilized for only this academic purpose.


	
	Location of research activity
Identify all locations where research activity will take place.

	8
	All research activities will be done within the researcher’s personal settings and university environment in the United Kingdom. Database searches, analysis, and writing will all be done remotely through secure online academic platforms and university resources.


	
	Research activity outside of the UK
If research activity will take place overseas, you are responsible for ensuring that local ethical considerations are complied with and that the relevant permissions are sought. Specify any local guidelines (e.g. from local professional associations/learned societies/universities) that exist and whether these involve any ethical stipulations beyond those usual in the UK (provide details of any licenses or permissions required). Also specify whether there are any specific ethical issues raised by the local context in which the research activity is taking place, for example, particular cultural and/or legal sensitivities or vulnerabilities of participants. If you live in the country where you will do the research then please state this.

	9
	
No, it will be done within the scopes of the UK.




	10
	Use of documentation not in the public domain: Are any documents NOT publicly available? 

	NO
	✓

	
	
	YES
	☐

	11
	If Yes, please provide details here of how you will gain access to specific documentation that is not in the public domain and that this is in accordance with the current data protection law of the country in question and that of England and Wales.

(this box should expand as you type)



	
	Does your research relate to one or more of the seven aims of the Well-being of Future Generations (Wales) Act 2015?
	
YES
	
NO

	12
	A prosperous Wales
	☐
	✓

	13
	A resilient Wales
	☐
	✓

	14
	A healthier Wales
	☐
	✓

	15
	A more equal Wales
	☐
	✓

	16
	A Wales of cohesive communities
	☐
	✓

	17
	A Wales of vibrant culture and thriving Welsh language
	☐
	✓

	18
	A globally responsible Wales
	☐
	☐

	19
	If YES to any of the above, please give details:

	
	

(this box should expand as you type)



SECTION F: Scope of Research Activity
	
	Will the research activity include:
	YES
	NO

	1
	Use of a questionnaire or similar research instrument?
	☐
	✓

	2
	Use of interviews?
	☐
	✓

	3
	Use of focus groups?
	☐
	✓

	4
	Use of participant diaries? 
	☐
	✓

	5
	Use of video or audio recording?
	☐
	✓

	6
	Use of computer-generated log files?
	☐
	✓

	7
	Participant observation with their knowledge?
	☐
	✓

	8
	Participant observation without their knowledge?
	☐
	✓

	9
	Access to personal or confidential information without the participants’ specific consent?
	☐
	✓

	10
	Administration of any questions, test stimuli, presentation that may be experienced as physically, mentally or emotionally harmful / offensive?
	☐
	✓

	11
	Performance of any acts which may cause embarrassment or affect self-esteem?
	☐
	✓

	12
	Investigation of participants involved in illegal activities?
	☐
	✓

	13
	Use of procedures that involve deception?
	☐
	✓

	14
	Administration of any substance, agent or placebo?
	☐
	✓

	15
	Working with live vertebrate animals?
	☐
	✓

	16
	Procedures that may have a negative impact on the environment?
	☐
	✓

	17
	Other primary data collection methods. Please indicate the type of data collection method(s) below.
	☐
	☐

	
	Details of any other primary data collection method:


(this box should expand as you type)
	
	


If NO to every question, then the research activity is (ethically) low risk and may be exempt from some of the following sections (please refer to Guidance Notes).

If YES to any question, then no research activity should be undertaken until full ethical approval has been obtained. 

SECTION G: Intended Participants
If there are no participants then do not complete this section, but go directly to section H.

	
	Who are the intended participants:
	
YES
	
NO

	1
	Students or staff at the University?
	☐
	☐

	2
	Adults (over the age of 18 and competent to give consent)?
	☐
	☐

	3
	Vulnerable adults?
	☐
	☐

	4
	Children and Young People under the age of 18? (Consent from Parent, Carer or Guardian will be required)
	☐
	☐

	5
	Prisoners?
	☐
	☐

	6
	Young offenders?
	☐
	☐

	7
	Those who could be considered to have a particularly dependent relationship with the investigator or a gatekeeper?
	☐
	☐

	8
	People engaged in illegal activities?
	☐
	☐

	9
	Others. Please indicate the participants below, and specifically any group who may be unable to give consent.

	☐
	☐

	
	Details of any other participant groups:



(this box should expand as you type)
	
	



	
	Participant numbers and source
Provide an estimate of the expected number of participants. How will you identify participants and how will they be recruited? 

	10
	How many participants are expected?

	


(this box should expand as you type)

	11
	Who will the participants be?

	


(this box should expand as you type)

	12
	How will you identify the participants?
	


(this box should expand as you type)




	
	Information for participants:
	
YES
	NO
	
N/A

	13
	Will you describe the main research procedures to participants in advance, so that they are informed about what to expect?
	☐
	☐
	☐

	14
	Will you tell participants that their participation is voluntary?
	☐
	☐
	☐

	15
	Will you obtain written consent for participation?
	☐
	☐
	☐

	16
	Will you explain to participants that refusal to participate in the research will not affect their treatment or education (if relevant)?
	☐
	☐
	☐

	17
	If the research is observational, will you ask participants for their consent to being observed?
	☐
	☐
	☐

	18
	Will you tell participants that they may withdraw from the research at any time and for any reason?
	☐
	☐
	☐

	19
	With questionnaires, will you give participants the option of omitting questions they do not want to answer?
	☐
	☐
	☐

	20
	Will you tell participants that their data will be treated with full confidentiality and that, if published, it will not be identifiable as theirs?
	☐
	☐
	☐

	21
	Will you debrief participants at the end of their participation, in a way appropriate to the type of research undertaken?
	☐
	☐
	☐

	22
	If NOto any of above questions, please give an explanation 

	
	


(this box should expand as you type)



	
	Information for participants:
	
YES
	NO
	
N/A

	24
	Will participants be paid?
	☐
	☐
	☐

	25
	Is specialist electrical or other equipment to be used with participants?
	☐
	☐
	☐

	26
	Are there any financial or other interests to the investigator or University arising from this study?
	☐
	☐
	☐

	27
	Will the research activity involve deliberately misleading participants in any way, or the partial or full concealment of the specific study aims?
	☐
	☐
	☐

	28
	If YESto any question, please provide full details 

	
	


(this box should expand as you type)



SECTION H: Anticipated Risks

	
	Outline any anticipated risks that may adversely affect any of the participants, the researchers and/or the University, and the steps that will be taken to address them. 

If you have completed a full risk assessment (for example as required by a laboratory, or external research collaborator) you may append that to this form.

	1
	[bookmark: _heading=h.2twlae8j5njb]Full risk assessment completed and appended? 
	[bookmark: _heading=h.s3slq6n6bn7x][bookmark: _Toc217148686]Yes 
	☐

	
	
	[bookmark: _heading=h.sy3yppyp7tfi][bookmark: _Toc217148688]No
	✓

	2
	Risks to participants
For example: sector-specific health & safety, emotional distress, financial disclosure, physical harm, transfer of personal data, sensitive organisational information

	
	Risk to participants:

There will be no involvement of any human participants in this research.

	How you will mitigate the risk to participants:

Not applicable. 

	3
	If research activity may include sensitive, embarrassing or upsetting topics (e.g. sexual activity, drug use) or issues likely to disclose information requiring further action (e.g. criminal activity), give details of the procedures to deal with these issues, including any support/advice (e.g. helpline numbers) to be offered to participants. Note that where applicable, consent procedures should make it clear that if something potentially or actually illegal is discovered in the course of a project, it may need to be disclosed to the proper authorities

	
	
This researchwillrely on SLR method, which eliminates the involvement of any human participants. Also, secondary information that is available over the public domain will only be used, depicting no chance of sensitive, embarrassing or upsetting topics.


	4
	Risks to the investigator
For example: personal health & safety, physical harm, emotional distress, risk of accusation of harm/impropriety, conflict of interest

	
	Risk to the investigator:
Potential risks include exposure for biased or controversial material in times of reviewing media-based discussions regarding Elon Musk. Furthermore, long-term use of a computer can cause fatigue and eye pressure.
	How you will mitigate the risk to the investigator:

It will be mitigated through regular breaks to reduce fatigue. Analysis will remain primarily based on authentic and credible sources to reduce the potential for unreliable information.


	5
	University/institutional risks
For example: adverse publicity, financial loss, data protection

	
	Risk to the University:

Potential risks include reputational harm if the study misinterprets any sensitive corporate case or utilizes any unverified data. There is also a minor risk for data protection regarding digital data management.

	How you will mitigate the risk to the University:

All data will be securely stored in university-approved platforms with passwords/. All sources will be clearly cited and cross-verified for maintaining academic credibility. The research will primarily align instructional ethical standards and data management approaches.


	6
	Environmental risks
For example: accidental spillage of pollutants, damage to local ecosystems

	
	Risk to the environment:

No environmental risks are involved as the study does not involve laboratory work, travel or physical materials.

	How you will mitigate the risk to environment:


Not applicable 



	
	Disclosure and Barring Service

	
	If the research activity involves children or vulnerable adults, a Disclosure and Barring Service (DBS) certificate must be obtained before any contact with such participants.
	YES

	NO

	N/A


	7
	Does your research require you to hold a current DBS Certificate?
	☐
	☐
	✓

	8
	If YES, please give the certificate number. If the certificate number is not available please write “Pending”; in this case any ethical approval will be subject to providing the appropriate certificate number.
	



SECTION I: Feedback, Consent and Confidentiality

	1
	Feedback
What de-briefing and feedback will be provided to participants, how will this be done and when? 

	
	
Not applicable, as this research will not include any human participants.


	2
	Informed consent
Describe the arrangements to inform potential participants, before providing consent, of what is involved in participating. Describe the arrangements for participants to provide full consent before data collection begins. If gaining consent in this way is inappropriate, explain how consent will be obtained and recorded in accordance with prevailing data protection legislation.

	
	
Not applicable


	3
	Confidentiality / Anonymity
Set out how anonymity of participants and confidentiality will be ensured in any outputs. If anonymity is not being offered, explain why this is the case. 

	
	
Not applicable




SECTION J: Data Protection and Storage

	
	Does the research activity involve personal data (as defined by the General Data Protection Regulation 2016 “GDPR” and the Data Protection Act 2018 “DPA”)?
	YES
	NO

	1
	“Personal data”means any information relating to an identified or identifiable natural person (‘data subject’). An identifiable natural person is one who can be identified, directly or indirectly, in particular by reference to an identifier such as a name, an identification number, location data, an online identifier or to one or more factors specific to the physical, physiological, genetic, mental, economic, cultural or social identity of that natural person. Any video or audio recordings of participants is considered to be personal data.
	☐
	✓

	
	If YES, provide adescription of the data and explain why this data needs to be collected:

	2
	

(this box should expand as you type)

	
	Does it involve special category data (as defined by the GDPR)?
	YES
	NO

	3
	“Special category data” means sensitive personal data consisting of information as to the data subjects’ –
(a) racial or ethnic origin,
(b) political opinions,
(c ) religious beliefs or other beliefs of a similar nature,
(d) membership of a trade union (within the meaning of the Trade Union and Labour Relations (Consolidation) Act 1992),
(e) physical or mental health or condition,
(f) sexual life,
(g) genetics,
(h) biometric data (as used for ID purposes),
	☐
	✓

	
	If YES, provide adescription of the special category data and explain why this data needs to be collected:

	4
	

(this box should expand as you type)



	
	Will data from the research activity (collected data, drafts of the thesis, or materials for publication) be stored in any of the following ways?
	YES
	NO

	5
	Manual files (i.e. in paper form)?
	✓
	☐

	6
	University computers?
	✓
	☐

	7
	Private company computers?
	☐
	✓

	8
	Home or other personal computers?
	☐
	✓

	9
	Laptop computers/ CDs/ Portable disk-drives/ memory sticks?
	☐
	✓

	10
	“Cloud” storage or websites?
	✓
	☐

	11
	Other – specify:

	☐
	✓

	12
	For all stored data, explain the measures in place to ensure the security of the data collected, data confidentiality, including details of backup procedures, password protection, encryption, anonymisation and pseudonymisation:

	
	
All gathered data will be stored in both physical and electronic modes.  The printed notes and data will be kept in a locked safe, while the digital files will be securely stored in a university computer with encrypted cloud backups. All the files will be password-protected with support of two-factor authentication. The data will be further utilized only for this academic research. Only the research and the academic supervisors will have access to all data. Data will be further ensured to be retained only for 4 years after the complete research is done. This will ensure that potentially academic publications or verifications after which will be ensured to be disposed of either by deleting digital data or shredding for the physical data. Furthermore, as the research does not include any personal or sensitive data, the anonymization aspect will be further considered for document labelling and storage approaches of the data gained.




	
	Data Protection

	
	Will the research activity involve any of the following activities:
	YES
	NO

	13
	Electronic transfer of data in any form?
	☐
	✓

	14
	Sharing of data with others at the University outside of the immediate research team?
	☐
	✓

	15
	Sharing of data with other organisations?
	☐
	✓

	16
	Export of data outside the UK or importing of data from outside the UK?
	☐
	✓

	17
	Use of personal addresses, postcodes, faxes, emails or telephone numbers?
	☐
	✓

	18
	Publication of data that might allow identification of individuals?
	☐
	✓

	19
	Use of data management system?
	☐
	✓

	20
	Data archiving?
	☐
	✓

	21
	If YESto any question, please provide full details, explaining how this will be conducted in accordance with the GDPR and Data Protection Act (2018) (and any international equivalents, where appropriate):

	
	
(this box should expand as you type)

	22
	List all who will have access to the data generated by the research activity:

	
	
Access to the collected and even analyzed data will be given only to the research and academic supervisor chosen for this research. No third-party or other individual will have access to or share data.


	23
	List who will have control of, and act as custodian(s) for, data generated by the research activity:

	
	
The researcher will aim to act as the primary custodian of all the research data, under the major supervision of the university advisor, to further ensure proper data management and confidentiality.


	24
	Give details of data storage arrangements, including security measures in place to protect the data, where data will be stored, how long for, and in what form. Will data be archived – if so how and if not why not.  

	
	
Data will be stored in a secure manner in password-protected university computers with a focus on an encrypted level of cloud storage backups. All physical data will be kept in a password protected safe to ensure secure access. The data will be retained for 4 years and will be permanently deleted after that without keeping archives.


	25
	Please indicate if your data will be stored in the UWTSD Research Data Repository (see https://researchdata.uwtsd.ac.uk/ ).   If so please explain. (Most relevant to academic staff)

	
	

(this box should expand as you type)

	26
	Confirm that you have read the UWTSD guidance on data management (see https://www.uwtsd.ac.uk/library/research-data-management/)
	YES
	✓

	27
	Confirm that you are aware that you need to keep all data until after your research has completed or the end of your funding
	YES
	✓





SECTION K: Declaration
	
	The information which I have provided is correct and complete to the best of my knowledge. I have attempted to identify any risks and issues related to the research activity and acknowledge my obligations and the rights of the participants.

In submitting this application I hereby confirm that I undertake to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice which is published on the website: https://www.uwtsd.ac.uk/research/research-ethics/

	1
	Signature of applicant:
	
	Date:




For STUDENT Submissions:
	2
	Director of Studies/Supervisor:
	
	Date:

	3
	Signature:
	

	



For STAFF Submissions:
	4
	Academic Director/ Assistant Dean:
	
	Date:

	5
	Signature:
	

	



Checklist: Please complete the checklist below to ensure that you have completed the form according to the guidelines and attached any required documentation:
	✓
	I have read the guidance notes supplied before completing the form.

	✓
	I have completed ALL RELEVANT sections of the form in full.

	✓
	I confirm that the research activity has received approval in principle

	☐
	I have attached a copy of final/interim approval from external organisation (where appropriate)

	☐
	I have attached a full risk assessment (where appropriate)  ONLY TICK IF YOU HAVE ATTACHED A FULL RISK ASSESSMENT

	✓
	I understand that it is my responsibility to ensure that the above named research activity will meet the University’s Research Ethics and Integrity Code of Practice.

	☐
	I understand that before commencing data collection all documents aimed at respondents (including information sheets, consent forms, questionnaires, interview schedules etc.) must be confirmed by the DoS/Supervisor, module tutor or Academic Director.



	RESEARCH STUDENTS AND STAFF ONLY
All communications relating to this application during its processing must be in writing and emailed to pgresearch@uwtsd.ac.uk , with the title ‘Ethical Approval’ followed by your name.
You will be informed of the outcome of your claim by email; thereforeit is important that you check your University and personal email accounts regularly.

	STUDENTS ON UNDERGRADUATE OR TAUGHT MASTERS PROGRAMMES should submit this form (and receive the outcome) via systems explained to you by the supervisor/module leader.



This form is available electronically from the Academic Office web pages:https://www.uwtsd.ac.uk/academic-office/appendices-and-forms/
2
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