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The transport industry is a vital part of the global economy, responsible for moving goods and people from one place to another. It includes various modes of transportation:
1. Road transport: This includes cars, trucks, buses, and other vehicles that operate on roads and highways. Road transport is the most common mode of transportation for people and goods, the most commonly used mode.
2. Rail transport: This involves trains that run on tracks and are used to transport goods and people across long distances. Rail transport is generally more efficient than road transport for transporting large quantities of goods, and is commonly used for city to city transport. Givoni & Banister (2007) say that ‘railways could have a role for medium-distance journeys (up to 800km)’.
3. Air transport: This includes airplanes that transport people and goods across long distances. Air transport is generally faster than other modes of transportation but can be more expensive, which is why it is usually reserved for long distances across countries.
4. Water transport: This involves ships and boats that transport goods and people over water. Water transport is used for long-distance shipping and is often the most cost-effective way to transport large quantities of goods, for example from the UK to America.
The transport industry plays a critical role in supporting the movement of goods and people within and between countries. It enables businesses to connect with customers and suppliers across the world, facilitating international trade and economic growth. Additionally, it enables people to travel for work, leisure, and other purposes, helping to connect different communities and cultures. Transport is a huge part of a functioning state, so the UK has been working to improve public transport because, according to Lyons & Harman (2002) ‘public transport is considered key to the objectives of achieving an integrated and sustainable transport system’.
I will use PESTEL analysis and Porter’s five forces framework to analyse the factors that affect the transport industry.
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The transport industry is a complex and diverse sector that encompasses various modes of transportation, infrastructure, logistics, and services.
[bookmark: _Toc129001538]Infrastructure
The transport industry requires a significant amount of infrastructure to function, logistics in transport are essential for any business to operate properly, as everyone needs to resupply or to move skilled labour where it is needed. Sweeney (2012) says ‘it is widely recognised that the effective application of logistics and supply chain management has a vital role to play in European economy’.
Roads and highways provide the primary network for road transport, allowing vehicles to move from one location to another.
Railways include tracks, stations, and other facilities that support rail transport.
Airports are facilities that allow airplanes to take off and land, and provide various services for passengers and cargo.
Ports and harbors are facilities that enable ships and boats to dock, load and unload cargo, and transport passengers.
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The transport industry also relies on various logistics and services to support the movement of goods and people. 
The management and coordination of the transportation of goods from one location to another is known as freight forwarding.
Warehousing involves the storage of goods in a facility before they are transported to their final destination.
Customs clearance involves the process of clearing goods through customs when they cross international borders, to comply with any laws and regulations set by the state, and ensure business can take place.
Passenger transport services includes services such as taxis, buses, and airlines that transport people from one location to another, many driving apps such as uber exist that serve to transport people, others such as Deliveroo work as food delivery apps partnering with restaurants and making the experience for the customer easy and smooth.
Because of transport of goods requiring a lot of planning, information flow is crucial for a steady supply chain, and to avoid wasting resources. In a study by Singh (1996), they conclude that ‘responsiveness to customer demand cannot be achieved without proper management of goods movement and information flow’.
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One of the main discussions in the transport industry is the need for sustainable transportation options to reduce greenhouse gas emissions and mitigate the impact of climate change. This includes the adoption of electric vehicles, the development of public transportation systems, and the use of alternative fuels to reduce toxic emissions. Due to the increased concentrations of population in cities, there is more and more people driving cars, which is why governments and organizations are trying to solve the issue by providing public, eco-friendly transport such as metro. One such tactic is the ‘centralisation of activities and developments around metro station areas to encourage more public transport’ according to Zhang, Marshall and Manley (2019).
The transport industry is also rapidly evolving due to digitalization, with the adoption of technologies such as data analytics and artificial intelligence, ideas are focused on how to use these technologies to optimize operations, such as self-driving cars. Data collection is also used to plan for future investments by investigating where there is demand and how to supply it.
A significant investment in infrastructure is required to support growth and development of the industry, including the construction of new roads, railways, airports, and ports. Discussions are focused on how to secure funding for these projects, as well as how to prioritize investments in the right place to ensure that they produce the best results and fulfil demand.
The growth of urban areas is driving increased demand for transportation services, with more people traveling for work, education, and leisure. Organizations need to develop transportation systems that are efficient, sustainable, and can accommodate the needs of urban populations, for example Amazon developed a drone to deliver packages across urbanizations, which according to Sudbury & Hutchinson (2016) ‘within 2.5 hours of an order being place, the package has been shipped’. This is revolutionary and gave Amazon an edge over all the other delivery companies.
The transport industry plays a crucial role in facilitating international trade, with goods and services transported across borders every day. Discussions are focused on how to promote free trade and reduce barriers to trade, as well as how to ensure that transportation services are efficient and cost-effective for every party involved, these are customs and import/export taxes usually.
Overall, the transport industry is constantly evolving, driven by changing customer needs, technological advancements, and global economic and political trends. Discussions about the industry are focused on how to address these challenges and opportunities and build a sustainable, efficient, and resilient transportation system for the future.
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PESTEL Analysis is a method of analysing external environmental factors that directly influence the on-going functioning of the business. Çitilci & Akbalık (2020) say that ‘organizations life cycle needs a well-established strategic management to create advantage among competitors’, and to achieve this organizations must analyse and evaluate environmental factors carefully.
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The transport industry is heavily influenced by political factors, including regulations, government policies, and trade agreements. Changes in government policies can impact the industry's operating environment, such as restrictions on road freight, new regulations for air travel, or trade tariffs on goods which can change the cost of doing business, and impact the business’ ability to continue, or resulting in a higher cost for the end consumer.
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The transport industry is closely tied to economic conditions, as demand for transportation services is linked to the level of economic activity. Economic factors that can affect the industry include interest rates, inflation, and changes in consumer spending patterns. If people do not have a reason to travel due to a bad economic situation, then the transport industry partly comes to a halt, things such as delivery of non-essentials and transport for tourism and leisure are greatly reduced. Re-supplying can also be affected by a poor economic situation as restaurants and other establishments do not need to re-stock due to a lack of customers.
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Changing societal trends and preferences can impact the demand for transportation services, such as increased demand for sustainable transportation options, or the growing preference for ride-sharing services.
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The transport industry is rapidly evolving due to technological advancements, such as the development of electric and autonomous vehicles, the use of drones for last-mile delivery, and the integration of artificial intelligence and data analytics to optimize logistics and supply chain management. Organizations have to keep up-to-date with these advancements if they want to stay relevant and have an edge on their competitors.
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The transport industry is a significant contributor to greenhouse gas emissions and other environmental impacts, such as noise pollution and habitat destruction. Increasing regulatory pressure and changing consumer attitudes towards environmental sustainability are driving the adoption of cleaner and more efficient transportation technologies. As people are starting to be dissatisfied with the environmental impacts caused by transport, more and more people are willing to take the bus or deal with companies known for being eco-friendly.
There is progress in renewable transport methods throughout Europe, however Lamb et al. (2021) argue that ‘in rapidly industrialising regions, strong demand for materials and travel have driven emissions growth in the transport sectors’. This might lead to regulations in the future that companies will have to adhere to.
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The transport industry is subject to various laws and regulations, including health and safety regulations, employment laws, and environmental regulations. Non-compliance with these regulations can lead to legal and financial penalties, as well as damage to the company's reputation.
Overall, the transport industry is influenced by various external factors, and companies must adapt to these changes to remain competitive and meet the evolving needs of customers and stakeholders. By considering the PESTEL factors, companies can identify opportunities and risks in the operating environment and develop strategies to capitalize on them and profit.
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Porter’s five forces is focused on identifying the main competitors in our industry, the goal is to understand the forces affecting the industry to adjust accordingly and stay ahead. The five forces are as follows; competitive rivalry, supplier power, buyer power, threat of substitution and threat of new entry.
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The transport industry is highly competitive, with multiple companies competing for market share across various transportation modes, including road, rail, air, and sea. The industry is characterized by low-profit margins, intense price competition, and high customer churn rates, leading to frequent mergers and acquisitions. ‘Competition plays an important role in determining the price of commodities between countries’ says Ncube, Roberts and Vilakazi (2015).
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The transport industry relies on a variety of suppliers, including fuel providers, vehicle manufacturers, and maintenance providers. These suppliers can exert significant bargaining power, particularly if they have a dominant market position or control access to critical resources.
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Customers in the transport industry have significant bargaining power, as they can choose between multiple providers and often have access to price and service information. This can make it challenging for transport companies to maintain profitability and may lead to price wars and margin compression.
[bookmark: _Toc129001552]Threat of substitution
The transport industry faces threats from substitutes, such as teleconferencing, videoconferencing, and virtual collaboration tools, which can reduce the need for physical transportation. However, many transportation services are still essential for businesses and individuals, and substitutes may not be able to fully replace these services. We could see this during COVID lockdowns, where Bashir, Ma and Shahzad (2020) say that ‘according to economic forecasts, the economic impact on trade and travel industry is in trillions and rising’.
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The transport industry has relatively low barriers to entry, with new companies able to enter the market relatively easily. However, the industry is highly competitive, and new entrants may struggle to gain market share without significant investment in infrastructure, technology, and marketing.
Overall, the transport industry is subject to intense competition and faces challenges from multiple external forces, including suppliers, buyers, and substitutes. Companies must navigate these forces to remain competitive and profitable, by investing in technology, optimizing operations, and providing exceptional customer experiences. 
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The cultural web is a model developed by Gerry Johnson and Kevan Scholes that provides a framework for understanding the underlying values and ideals that shape an organization's culture. 
[bookmark: _Toc129001555]Structure
The transport industry is characterized by a hierarchical power structure, with senior executives and managers making key decisions and setting strategic direction. This reflects the industry's history of centralized decision-making and command-and-control management styles.
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Symbols in the transport industry include logos, branding, and uniforms, which are used to create a sense of identity and belonging among employees and customers. The use of symbols reinforces the industry's focus on safety, reliability, and professionalism. For example FedEx logo and uniforms are recognizable for many.
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The transport industry is organized into various sub-sectors, including road, rail, air, and sea transportation. Each sub-sector has its own organizational structure and operating model, reflecting the unique characteristics of the transportation mode.
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Control systems in the transport industry include safety protocols, quality assurance processes, and compliance monitoring. These systems are designed to ensure that transportation services are delivered safely, and to a high standard of quality.
[bookmark: _Toc129001559]Rituals 
Rituals and routines in the transport industry include safety briefings, maintenance checks, and pre-flight procedures. These rituals and routines are designed to reinforce safety protocols and ensure that transportation services are delivered consistently and reliably.
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Stories and myths in the transport industry include tales of heroic pilots or drivers, or stories of companies that have overcome significant challenges to deliver transportation services. These stories and myths reflect the industry's focus on safety, reliability, and professionalism, and reinforce the importance of teamwork and innovation.
Overall, the cultural web surrounding the transport industry is shaped by its history, organizational structure, and focus on safety, reliability, and professionalism. Companies in the industry must be aware of these cultural factors and work to cultivate a culture that supports innovation, collaboration, and customer-centricity, while also maintaining a strong focus on safety and compliance.
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