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       In this report, I have discussed the innovation and creativity of the post office in the public sector. 
       I have put together a model of the force fields analysis, it shows the positive and negative points of decision making. 
        I explained how the 4PS and paradigm would have been a good suggestion and gave a detailed brief of my innovation idea. 
       I also spoke about Debono's six thinking hats, as well as leadership style and organisational climate in the workplace. 
       Finally, I talked about drivers for innovations. This includes the highs, lows and how drivers of innovation can help make it a better place in a working environment with experience and talent. 
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       In this report of creativity and innovation, I will be discussing about the post
offices in the United Kingdom. The post office was founded in the year 1987 (Service.gov.uk, 2024) and was based in the busy city of London. I worked at the post office for 2 years in a row, my role at the organisation was a cashier

     The post office that I worked at was popular for having multiple services at once, such as, postal orders, travel money, insurance services, alongside everyday banking and more. Throughout my duration at the post office, I was at the tills most of the time. As time passed, I noticed there were long waiting times and saw the littlest things at the branch and used to reflect and think of ways to reduce this, so I brainstormed ideas onto a notebook. 

     The post office was based in the heart of London and has been extremely convenient amongst customer of all ages. This is due to having branches all over the country. As a result, over the years business customers and local customers have been using the services for excellent service and trust. However, there were many ways to improve the services at the local branch. Therefore, one way that the post office could improve is by providing more seating areas. This will allow the queues to be shorter. It is also beneficial for the elderly as it is difficult for them to stand for extended periods of time in busy areas. This idea takes ethical and logical issues into account.

      From my perspective, creativity and innovation is extremely important since it
bestows a choice of element. Some of these are motivation, knowledge, imagination, and vision. Peter F. Drucker said, “If you want something new you must stop
doing something old” (Sofield, 2018).

      The importance of innovation in the public sector is key. There is currently a
global crisis which means changes need to take place for future success including growth and long-term survival. For example, Cankar (2013) explicated that cutting costs while enhancing other services, also inspiring economic growth can help achieve grants, jobs, and incentives for those that leaning towards the public sector industry. 

      The post office is innovative as they have multiple services at once and are
trying their level best to be innovative by reducing paper and plastic along with cardboards. However, there may be some disturbing challenges along the way. So, to be cost efficient, one must also be competitive. Cichosz et al. (2017) said innovation is a notable contributor for a firm's long-term success. 


        Furthermore, creativity and innovation are vital for the environment, also known
as the green innovation of survival. The goal for this entire process is to improve the large retail sector slowly and stealthily. Collaborating with startup businesses can
help the large retailer stay ahead of the game. Likewise, being environmentally
friendly such as using electric vehicles, can make a difference in terms of long-term survival. Some of the popular companies that have reached a prominent level of sustainability within their creativeness and innovations are Red Bull, Coca Cola, and Pepsi. According to Christiansen et al. (2014) these organisations achieved this by reducing emissions and thinking green.
     Awan et al. (2019) explains that creativity allows firms to discover and capitalize on opportunities that enable them to be more innovative. According to Martin (2012) innovation uplifts the spirit of every organization that cultivates it. This vitality feeds everybody at organizations such as lenders, employees, and investors. In addition, it is about producing unique creative ideas. It all starts with imagination. It is about how an individual can produce solutions to challenges as well as overcome fears.
   According to Sarooghi et al. (2015) the creativity process is about visualization, while innovation is how you develop the ideas and put into work. Creativity and innovation are important to the public sector in retail (post office) since it is the government that has set up the environment where groups and teams are involved and usually have a range of concepts. Also, due to the horizon scandal the organisation has changed and is making improvements, the prime minister has announced that the government will introduce new legislation for the swifty and compensated. This means that they have set up a statutory inquiry to see what went wrong during the horizon. The government has also set up the post office IT inquiry. (Department for business & trade, 2024). 
         Environments such as the public sector at post offices allow ideas to be shared. Therefore, it is likely to expand to complex innovations. According to Public Management Review (2016) if the managers and team leaders are impressed the concepts of the employees can be put into work for innovation.
        Furthermore, (Mulgan, 2003) said the public sector is distinct but can be tough at
times. However, there are some positive aspects. For instance, less crimes and
violence. Trust is the key to everything if the trust stays intact the services will be
Better. Likewise, if the services are praiseworthy the public sector industry will last longer.

      In addition, the concept that I produced is for customers to have their own lockers, with a digital password linked onto their phone. Consumers should also be able to use the service 24 hours a day. It will be more sustainable and ethical for years ahead. It is all about saving time and money but at the same time doing more for your customers as well as the community. 
      There was a time when I used to contemplate about this innovation of how it become a reality. Little did I know my concept was would turn to reality. By introducing the private lockers with Wi-Fi and added password will bring further customers as it will reduce waiting times and keep customers. 

[bookmark: _Toc653263209][bookmark: _Toc2021887581][bookmark: _Toc1434987791][bookmark: _Toc209755211][bookmark: _Toc1953600918][bookmark: _Toc1751789818]2.The type of innovation you have found and how you have found it. 
       After thorough research of Tidd and Bessant's popular 4ps model, I have found that one of my 4ps falls into the category of the paradigm, since it offers a clear view. It also helps set up values, belief, and discipline. This will ensure that businesses can run normal without the need to move an item such as tills or machinery. For example, the term paradigm also refers to thinking freely, it is also about having vision for the future to make life a little easier. (Tidd, 2015) explains that paradigm innovation can be generated by a few things. The model by Tidd and Bessant have been used to show future innovations. Some of these are new to the current marketing industry. High tech machines, the rise with energy costs and, a very essential factor, climate change. It is how individuals carry the work to make the organization a better place for the industry.

        My innovative idea comes closer to the incremental section rather than radical
section. This is since my idea to have private lockers connected with a digital
password would work wonders in terms of long queues as customers were getting
Frustrated.

        According to Christiansen et al. (2014) innovation opportunities are
worldwide. “Today richer functional areas such as reengineering, green world,
collaborative approaches, and sustainability are the focal point” (Yasir et al., 2016).
Additionally, the internet has the means to use and reduce costs at its own pace. Streamlining the supply chain is another promising area to explore. The idea of crowdsourcing using web-based platforms that reach out to new markets builds on harnessing the capability of the Internet.
        An innovative idea for the post office would involve adding up to date machinery. This will include own lockers and a digital code which are safe and accessible 24/7. This is indeed a fantastic way to attract more customers as well as keep old customers. 
       The ideas of owning own lockers and accessibility have also been used by a few companies in recent years. For example, (Niederprüm and Lienden, 2021) explain that Amazon warehouse has been doing this for years, along with DPD and post and parcel and have been extremely successful, for example, (Dpd.co.uk, 2015) explains that the DPD company  has over 6000 pickup shops including the post office, DPD was awarded the Queen's Award for Enterprise in 2015 for the Innovation category. Besides, in 2018, DPD opened the UK's first parcel delivery depot and currently has over 1,900 lockers. 
     However, the difference with my idea with personal lockers would be to use digital codes connected through Wi-Fi and email, as well as introducing an SMS system to generate codes for safety and wellbeing. By applying this concept, it will reduce queues and help communities a little more. 
       One of the main reasons I have produced this concept is due to the post office being on the news a lot lately. Infact the post office has been in the press for a couple of decades now. The recent scandal on different channels, newspapers, radios made me think and reflect on my creativity and innovation a little extra and beyond. 

      The headlines have been showing us how some people were wrongfully accused
despite there being a system failure known as the horizon system. This led to trauma
for most employees at the organization. However, Espiner (2024) explained that
an ITV show discussed that all the employees that were wrongfully accused will receive 
a large compensation. I believe my innovative idea will be practical and will be a
success for present and future employees that work for a post office branch in the United Kingdom. 

[bookmark: _Int_xqnRBYnD]3.The creativity process you have applied to find possible solutions. 
        When I was working at the post office, I noticed a lot of drawbacks from the
management team. The queues were particularly bad at peak hours. As well as holidays such as Christmas and easter including other festive days. This is when I said to myself that changes need to take place for the branch to prosper further. However, I knew it will not be an easy task for me as it will require a lot of time, knowledge, and effort. It was initially quite worrying for me as I was trying to gather courage to explain the plan to my fellow colleagues and staff at the organization. After a few takes on practicing how to explain my ideas, I eventually felt more confident than I ever was in my career. 

        According to Kamel et al. (2017) creativity and creative thinking have been the
source of the industry for many years, it all started off with primary thinking. Creative thinking is the problems to old and innovative solutions, it is how a person can generate old ideas to something new. There is a lot of breakthroughs associated to it, some of these are, flexibilities to analysing different viewpoints and possibilities. Another creative thinking is purely about risk taking as this involves unpredictability for example, Covid 19 was unpredictable for businesses around the globe. Another creative thinking involves originality this when the ideas are unique from traditional and mainstream strategies. 



[bookmark: _Int_bogbHocV]       Moreover, in today's digital age, skills are needed for all organisations. To be creative, it is important to adapt to different environments. One of the easiest methods are that many people do not apply is self-belief. McKinsey & amp; Company (2017) say that whether someone is working from home or are hybrid they need to be imaginative as well as creative. (Das, 2023) explains that individuals usually do well when they receive feedback from colleagues and peers.

         Furthermore, Cocorocchia et al. (2018) explains that recent technologies are
affecting the economy. For example, job loss and low communication. Therefore, collaborating with businesses from online and in person can help businesses grow. 

       (Turner, 2020) said that in this digital era where technologies are the Centre of
daily life, most of the population tend to rely on AI machines. Some of these additions, machines are smart phones, and iPad, gaming consoles and e commerce. Therefore, relying on that source can become an obstacle for people with creative minds. Lack of marketing and only relying on machinery can be a problem for the post office industry.
 
       There is a famous model written and titled by Wallas and has been used for many
years. The model is highly desirable for researchers and anyone that has a creative
mind. Sadler-Smith (2015) says that creativity process comes in four distinct
categories. These are preparation, incubation, illumination, and verification.

        During the preparation stage it was daunting and exciting at the same time. I was
thinking deeply and made an action plan on paper to show my colleagues. I had to ensure I understood the problem as clearly as possible. During the incubation stage,
I was setting my problem aside and reflecting on the preparation stage to ensure I
was making the correct choice and underlining any issue from the problem. 

      At the illumination stage I started to see where I was heading and gradually found a solution, this is when the ideas started to kick in and be prosperous. Finally, the verification stage is when I tested out the idea to ensure it does not fail by the help of my peers. 
        Another method I used alongside brainstorming ideas were the famous de
Bonos six thinking hats. This technique goes in a pattern and requires a lot of
thoughts, processes and thinking skills. The positive side of de Bonos six thinking
hats are that you can reflect on each colour, and the message step at a time, and
see which one would be a good outcome for your innovativeness and creativeness.
        For example, the six-thinking hats technique is like brainstorming. However, the
difference is that when you reflect on a colour it will automatically send out a message to the human brain. Therefore, when I was thinking of the colour yellow hat, I was thinking about opportunities of what I like and dislike about the organisation. 
       When I thought of the black hat I was thinking about the risks and problems. For example, the risk would be to spend a huge amount of capital. When I thought of the green hat, my mind instantly had vision to be creative. No matter what colour, every hat a meaning behind it and it is for the human mind to reflect and understand. 

       According to Payette and Barnes (2017) Edward de Bono introduced his Six
Thinking Hats method in 1985. His six thinking hats are also known as parallel
thinking. De bono explains how we must wear one hat at a time and not multiple at
at the same time. This implies that the individual or team member will be content and would help avoid future conflict.

[bookmark: _Toc836780327][bookmark: _Toc2054666933][bookmark: _Toc516257633][bookmark: _Toc1522845082][bookmark: _Toc32081834][bookmark: _Toc1371186191]4.A critical evaluation of the effectiveness of the solution, including barriers and risk. 
     According to Mindtools (2024) the purpose of force field analysis is that circumstances are managed between forces that drive change. The idea that I have produced may come with some risks and barriers. However, after doing thorough research, I believe it will be workable in the long term. 
       The risk I found with post offices was expenditure and extra hours on the project. Likewise, the barrier was a lack of leadership support. Another barrier was getting everyone together at once, as most leaders were off on different days, also for management team to agree. Therefore, I used force field analysis. For example, there are three sections in the force field analysis, and it helps decision making easier for everyone. Upon completion of force field analysis, I intuitively knew there would be more work than I originally imagined. For example, it will cost more to implement the idea. Also, the management or team leaders may not be impressed with the idea, which can lead to conflict. However, we can overcome these with effective planning. Also, prototyping and testing can come in handy, understand the market in terms of what the audience want and legal financial issues.
       I have put together a diagram below of the advantages and disadvantages of my organisation which is the post office. The diagram displays the existing work needed for an upgraded ethical post office. However, pros and cons are a part of daily life for companies whether large or miniature. The green colour blocks highlight the positive procedure while the red colour blocks highlight the risks and negative impact. The result has been weighed in a box diagram. 




                                                     Force field analysis model 
	Forces for change 
4321
	Private lockers with a personal password 
	Forces against change 
1234

	Staff training                     4                 
	
	Higher cost
                                             3                            

	New software                     3                   
	
	Staff fearful of innovative technologies                          4

	Less sick leave                  3       

	
	Costly and time consuming 3 



	Customers want new products.                            2                                                                                      
	
	Loss of staff overtime         2


   
      At every job or organisation there are there a barriers and risk. There is a certain percentage that a human mind can control. The fear of your idea getting rejected is
far greater than anything. Fear of negative feedback can also induce low self-
esteem, So, for the ideas to be practical, self-belief is vital, as well as motivation that could lead to big career opportunities. (Furstenthal, Morris and Roth, 2022) mentioned that organisations wish to build a thriving culture of innovation.

[bookmark: _Toc1551863198][bookmark: _Toc1701629601][bookmark: _Toc1690127][bookmark: _Toc589607760][bookmark: _Toc2055476908][bookmark: _Toc1852337083]5.A critical evaluation of the organisational climate and leadership style necessary to implement your idea and foster creativity and innovation in your organisation, going forward. 
     Organisational climate can be summed up quite effectively. It is how an individual feels towards their place of work. There are several factors such as attitudes, performance, and view of others. (Gray, 2001)

      (Khaja, Farokhi and Murty, n.d.) explains that organisational climate is vital for cooperation, creativity, and employee satisfaction. A positive organisational climate is growing and developing within the organisation. 

     According to Pereva (2023) leadership styles come in distinct categories and methods. Some of the popular leadership styles are, democratic, visionary, and
coaching. Leadership styles have been widely utilised for solving management
problem.
     In today's day and age, leadership style is essential, no matter where your organisation is. Novac and Bratanov (2014) say that leadership styles stand the way a leader exercises his role within an organization.
      Choi and Maulik (2022) also explained that dearth of support from the public as well as from peers makes partnership companies potentially become an issue in generating climate change policies for the organisation. Likewise, special machines have also been used to find the problem and understand the issue.
       There has been an urge for drivers of innovation for many years. There are four 
dissimilar stages. Driver 1 is finding and fostering talent. This means finding clients -
who are well-grounded and naturally talented. Driver 2 is the manager's matter. This
means that employees' ideas must be taken care of and put into action. Driver 3 is
relationship matters too. For instance, to progress a creative idea, it is important to
understand what the customers want. Driver 4 is keeping the right leaders, equals to
good growth and wellbeing of the company. Likewise, Mika (2007) says that if the leaders are not managing well the company starts to crumble down, leaving little or no choice for others.
     According to Gan and Yusof (2019) employee training is the way to long term success of the business work field. Due to competitions amongst the industry, it is vital that one has up to date training to know what they would need to be moving forward. Therefore, it is important to keep skilled employees as well as the current employees. Likewise, in my organization, employees will need more training to be up to date with technologies, such as updating the company rules and regulations. 
    Another factor is that employees need training in the culture of the organization as this is something that will change often. They need to know the business and how it would work for them. They need to be wary of changes that they can adapt to at the proper time. They also need to be trained in models and structures within the workplace. Being flexible can unlock road for improvements. Therefore, adopting to a healthy culture within an organization is usually sustainable and it promotes long term success for the employees, management, alongside the organisation they work for. 
    Khan (2014) mentioned that employee training is beneficial for management and the organization. Giving extra support or training can enhance the relationship as well as make the business more productive. 
      Currently, there are multiple strategies to drive innovation. Therefore, it is good to choose the right one. According to João et al. (2015) the Tidd and Bessent model has been used in various aspects. These include processes, networks, measurement of firms and the learning process.
     Moreover, there are companies that recruit people with added skills for the company for a more sustainable outcome due to many factors. These include leadership potential by willing to learn and enhance their present skills. Another factor is employee retention as this will lead to less costs for training along with loyalty to their respective job. Besides hiring employees with a range of skills can tackle and overcome barriers. Furthermore, hiring employees that are prone to be competitive can help stay ahead of the game to the public sector. Furthermore, gaining other knowledge from a wider perspective is a fantastic way of moving forward, as this will eventually lead to an innovation for the business for years ahead. As explained by Litecky (2016) recruiting employees with soft skills and technical skills are equally essential for any organization. Employees with added skills are talented as well as employees with technical skills or soft skills. 




















Conclusion 
    In conclusion, this report has discussed how an individual can be creative and innovative in the digital era.
     The report also describes how innovation can be a challenge for inexperienced staff and fresh staff as well as the present staff that work in the public sector. 
   Introducing personal lockers with a digital password will be beneficial, in terms of time, cost and money. They will help the wider community and nearby cities. 
      The concept I had in mind for a long time will finally be set up across the United Kingdom, this is making life easier for commuters. (Last Mile Prophets, 2024)
         The report explains how leadership style is important for the growth of organisations, also the skills to carry out task and move forward for a healthier and sustainable workplace.
Lastly, my ideas were innovative, in terms of time and cost, the organisation may have not implemented this few years ago. However, it will be set up soon for a better environment. 
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