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Element 1: Career Sector Investigation
1.1 My Chosen Sector or Business Area
I have chosen AI software engineering within the UK technology and digital sector, with a focus on agentic AI, where AI models plan and complete tasks under guardrails and human oversight. I chose it because I already work in it daily, running two software companies, so I want to test whether it is a sound long-term career.
1.2 Sector / Business Area Research
The sector covers designing, building and running software, data and AI systems. Organisations include start-ups, consultancies such as Capgemini, banks and public bodies. Jobs include software engineer, AI engineer, cloud architect and technical consultant. Customers are mostly businesses and government, and activities run from requirements and coding to deployment and support.
The sector is growing. The Department for Science, Innovation and Technology (DSIT) estimates the digital sector produced £177.2 billion of gross value added in 2024, 6.8% of the UK total, growing 3.3% in real terms against 1.1% for the whole economy (DSIT, 2026). Its AI sector study found 5,862 AI firms employing 86,139 full-time equivalent staff, with revenue of £23.9 billion (DSIT, 2025a).
1.3 Skills, Qualities and Attributes Valued by Employers
The Capgemini (2026) advert for a Senior AI Software Engineer (Azure) in Cardiff asks for agentic AI and multi-agent systems, guardrails and responsible AI, Azure and Microsoft Foundry, Python and C#/.NET. It also values client-facing communication, so the role is not only coding.
Government research agrees. DSIT groups AI skills into technical, responsible and non-technical types, and finds non-technical and responsible AI skills transfer well between sectors (DSIT, 2025b). The qualities I take from this are adaptability, accountability, communication and continual learning.
1.4 Current Trends Affecting the Sector
AI is the biggest trend. The World Economic Forum (2025) projects 170 million new jobs and 92 million displaced globally by 2030, and expects 39% of existing skill sets to be transformed or become outdated. For engineers, the job shifts from writing every line towards directing and reviewing AI output.
Skills shortages are a second trend. In the AI sector study, 24% of surveyed firms reported difficulty finding the technical skills they needed, and interviewees said talent is hard to attract and keep (DSIT, 2025a). The World Economic Forum (2025) found 63% of employers see skills gaps as the main barrier to business transformation. Demand for people combining AI skills with responsible practice should therefore stay strong.
1.5 Personal Career Fit
I enjoy using technology to solve practical business problems. I founded Reley Fast Software Ltd in October 2024 and RFPN Ltd in July 2026. I have built and run live platforms, including rfpg.ai, a property refurbishment estimator with a public API, rfpn.net, a property finance platform built for FCA compliance, and an AI deal sourcer. I led the design, testing and release of each one, with clear checks and sign-off before anything went live. Earlier businesses (property, K9 export, exited 2023, and removals), plus work as an HGV driver and in SIA security, taught me accountability and working under rules.
I aspire to a senior AI engineering role and am applying for the Capgemini position. My gaps are clear. I have not yet delivered on Azure, my Python is still developing, and I hold no formal computing qualification. This degree, Azure study and regular Python practice will close them.
Element 2: Skills Audit and Professional Development Plan
Word count: 456
2.1 SWOT Analysis
 S   Strengths
I have founded and run several businesses and built live platforms, including rfpg.ai and rfpn.net. HGV and SIA work taught me to follow strict rules. I am resilient and active on LinkedIn, posting content and networking regularly.
 W   Weaknesses
I hold no formal computing qualification and my Python is still developing. My ADHD means I generate many ideas at once, which can spread my time thinly.
 O   Opportunities
Employers report AI skills shortages (DSIT, 2025a), and my UWTSD degree and FCA senior manager training will strengthen my skills.
 T   Threats
My health limits the work I can do, AI is changing roles quickly, and running several businesses competes for my time.

2.2 Emotional Intelligence
Goleman (1995) describes emotional intelligence through self-awareness, self-regulation, motivation, empathy and social skills. Self-awareness is my strongest area. I understand how ADHD affects my focus, so I use AI tools to organise my ideas into clear plans. My motivation is high, because software lets me build a career despite my health. My empathy comes from working on factory floors and driving HGVs, so I understand clients' practical problems. My social skills show in my LinkedIn networking and in explaining technical ideas plainly to non-technical people. Self-regulation is my main development area: I must prioritise and finish one thing before starting the next.
2.3 Applying Theory: Gibbs’ Reflective Cycle and the Johari Window
Applying Gibbs' (1988) reflective cycle to my Capgemini application:
1. Description: I researched the role and wrote my CV and cover letter.
1. Feelings: I felt confident about my founder experience but uneasy about the technical requirements.
1. Evaluation: My real, live projects made the application strong.
1. Analysis: Comparing myself with the advert exposed gaps in Azure, Python and formal qualifications.
1. Conclusion: Practical experience is valuable, but employers also want recognised skills.
1. Action plan: My SMART goals turn this into action across my businesses, studies and career.

The Johari window (Luft and Ingham, 1955) shows what I share with others. My open area includes my businesses and projects, which I show on LinkedIn. My hidden area included my ADHD and health, which I now share because they explain my career change. To reduce my blind area, I will ask my mentor and tutors for honest feedback.
2.4 SMART Development Goals
1.  FCA authorisation   |   Deadline: 30 September 2027
Gain FCA authorisation for RFPN Ltd, with my approval as its senior manager, completing my training and each application stage with my compliance adviser.
2.  Business launches   |   Deadline: 30 June 2027
Fully launch the RFPN.NET Finance Portal, rfpg.ai and the RFPN AI Deal Sourcer, tracking sign-ups and enquiries monthly.
3.  Income   |   Deadline: 31 December 2027
Reach £10,000 a month from my businesses, reviewing progress quarterly.
4.  University   |   Deadline: Summer 2027
Pass all my first-year UWTSD modules, keeping a reflective log each term.
5.  Senior developer   |   Deadline: December 2028
Work towards a senior software developer role. Release at least one new feature or product every quarter and practise Python weekly.

Element 3: Recruitment Application Pack
3.1 Selected Job Role
Senior AI Software Engineer (Azure) at Capgemini, Cardiff, vacancy reference 564902, as recorded in my career sector investigation.
Job title:  Senior AI Software Engineer (Azure)
Employer:  Capgemini, Cardiff
Vacancy reference:  564902
Official advert:  Capgemini careers: Senior AI Software Engineer (Azure) - Cardiff
Advert on capgemini.com:  https://www.capgemini.com/jobs/564902-en_GB_SAPBTP/


3.2 Tailored Curriculum Vitae (CV)
[image: ]
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3.3 Cover Letter
[image: ]


3.4 LinkedIn Profile and Evidence
Profile: linkedin.com/in/robert-eley-a4b548304  (screenshots taken 25 October 2026)
[image: ]
Figure 1: Profile header showing my RFPN branding, current role and 500+ connections
[image: ]
Figure 2: About section, top skills and services


[image: ]
Figure 3: Featured section with RFPN content and networking at the NACFB Expo
[image: ]
Figure 4: Activity section showing 1,970 followers and regular posts about RFPG
[image: ]
Figure 5: Profile analytics for the past 7 days: 125 profile views, 151 post impressions and 57 search appearances


[image: ]
Figure 6: Experience section showing my founder roles at RFPG AI and RFPN
[image: ]
Figure 7: Education section showing my UWTSD studies


3.5 Application Rationale
Word count: 300
I chose the Capgemini Senior AI Software Engineer (Azure) role because it matches where my career is heading. I founded Reley Fast Software Ltd in October 2024 and RFPN Ltd in July 2026, and building live platforms such as rfpg.ai and rfpn.net has shown me that software is where I add the most value. My goal is to become a senior software developer, and Capgemini's Azure and AI work, its training and its Cardiff base make it the right place to grow alongside experienced engineers.
This is a deliberate career change. Most of my working life has been in manual and driving work, including HGV driving and security. My health means I can no longer do those jobs, so I am investing fully in a digital career, supported by my Digital Skills and Business Management studies at UWTSD. I am also completing FCA senior manager training for the RFPN finance brokerage, which is building my leadership, compliance and decision-making skills. These matter when delivering client projects in regulated sectors.
I have ADHD, and I have learned to turn it into a strength. I use AI tools every day to organise a high volume of ideas into clear plans, documentation and working products. This has given me hands-on experience of how AI is changing the way software is delivered, which is the same change Capgemini helps its clients make. It also helps me work flexibly and keep projects moving.
My LinkedIn profile is already tailored to software, AI and finance. I am very active there, posting regular content and networking with founders, developers and industry professionals, which shows my commitment to the sector and to continuous learning.
I would bring a founder's ownership, real-world resilience and genuine enthusiasm for AI-driven software. I am ready to learn, contribute and grow with Capgemini.
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Robert Eley

Al Software Engineer | Agentic Al and Multi-Agent Systems | Founder

Swansea, South Wales | 07450 903 786 | rob@rfsoftware.co.uk
rfsoftware.co.uk | linkedin.com/in/robert-eley-a4b548304

21 October 2026

Senior Al Software Engineer (Azure), Cardiff
Advert: https://www.capgemini.com/jobs/564902-en_GB_SAPBTP/

Dear Hiring Team,

| am writing to apply for the Senior Al Software Engineer (Azure) role in Cardiff. Capgemini's work
helping organisations put Al into production safely and at scale is exactly the work | enjoy most.
For the past two years, as founder of Reley Fast Software Ltd and RFPN Ltd, | have designed,

built and run agentic Al solutions from first idea through to live production.

The role calls for someone who can build multi-agent systems with proper guardrails and be a
trusted technical voice for clients. That is what | do every day. | built and run my own multi-agent
system, with tool calling through MCP, guardrails, an audit trail and human-in-the-loop approval
for anything risky. RFPG (rfpg.ai) turns a phone walk-through of a property into a sourced
refurbishment estimate, with a public API, and RFPN.NET (rfpn.net) is a platform built for FCA

compliance, so responsible Al, security and governance are second nature to me.

| also bring a different path. | started on a factory floor, drove HGVs and built several businesses,
so | understand clients' real problems and can explain trade-offs and risk in plain English. | am
always learning, and | would relish building my expertise in Microsoft Foundry, Azure OpenAl and

the wider Azure Al stack, alongside Python and C#/.NET, with Capgemini's experts and training.

| live in Swansea, around 40 minutes from Cardiff, and | am happy to undergo SC clearance. |

would welcome the chance to discuss how | could contribute to your team.

Kind regards,

Robert Eley
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CONTACT

LOCATION
Swansea, South Wales

PHONE
07450 903 786

EMAIL
rob@rfsoftware.co.uk

LINKEDIN
linkedin.com/in/robert-eley-
a4b548304

WEBSITES

rfsoftware.co.uk

rfpg.ai

rfpn.net

sourcer.rfpn.net

KEY SKILLS

Agentic Al

Multi-agent systems
LLMs and prompt design
Tool calling and MCP

Guardrails and responsible Al

Human-in-the-loop design

Solution design and
architecture

REST APIs and integration
Node.js, TypeScript, React
SQL and Supabase

Git, Cl and automated testing

Cloud hosting, NGINX,
Cloudflare

Stakeholder engagement

Al Software Engineer | Agentic Al and Multi-Agent Systems |
Founder

PROFILE

Hands-on Al software engineer and founder who designs, builds and runs
agentic Al solutions from first design through to production. | have delivered
seven platforms (six live), including an Al-assisted estimator with a public
REST API and a platform built for FCA compliance, so | am at home in high-
governance environments where security, compliance and responsible Al
matter.

I build multi-agent systems every day, with tool calling, MCP connectors,

guardrails, audit trails and human-in-the-loop approval. | work closely with
stakeholders as a trusted technical advisor, turning business problems into
clear solution designs and explaining trade-offs and Al risk in plain English.

EXPERIENCE

Founder & Director
Lead the architecture, engineering and delivery of the company's Al
products and client platforms, from design to production support.
Designed and built a governed multi-agent system that runs daily
operations: task routing, tool calling via MCP, guardrails and human-in-the-
loop approval.
Built RFPG, an Al-assisted property estimator with a public REST API,
automated tests and secure, rate-limited endpoints.
Run the full delivery cycle, from design and build to automated testing and
release, shipping new features quickly and safely.

Founder & Director
Designed and built RFPN.NET, a property finance platform built for FCA
compliance, with identity and Companies House verification.
Built an Al deal sourcer that scores planning-approval likelihood from public
data, with access gated to certified investors.
Embedded compliance, data protection and responsible Al into every user
journey.
Currently leading the firm's FCA authorisation application and completing
FCA senior manager training.

Founder & Director
Property investment group: a flip, serviced accommodation and a 5-bed HMO,
funded with investor capital.

Founder
Built an export business supplying the USA, Iceland and the EU. Exited in
2023.

Founder
Ran a removals firm with 3 vans and 5-6 staff: sales, scheduling, people and
finances.

Earlier roles

Class 1& 2 HGV driver; SIA Security Officer; sales and manufacturing roles.
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ALWAYS LEARNING

| am always learning and keen to
grow. | pick up new languages,
cloud platforms and Al tools
quickly, and | enjoy taking what |
learn straight into production.

EDUCATION AND
DEVELOPMENT

Digital Skills and Business
Management

University of Wales Trinity Saint
David (started 2026)

Business mentorship
programme

Ben Hollingsworth; completed
2024, ongoing

Generative Al Mastermind
Outskill, certificate of completion,
Oct 2026

Mergers & Acquisitions
Masterclass
2024

GCSEs
St Joseph's Comprehensive
School

Licences
Class 1& 2 HGV; SIA

ADDITIONAL

Happy to undergo Security
Check (SC) clearance; UK
resident.

Interests: self-development, the
gym and time with my daughter.

KEY STRENGTHS

Agentic Al and multi-agent systems. Design and orchestration of Al agents
with tool calling and MCP connectors to email, files, browsers and cloud
services; model selection by cost and capability; reliable, tool-using
workflows.

Responsible Al and guardrails. Guardrails, approval gates and human-in-the-
loop controls for risky or irreversible actions; full audit trails; a safe, secure
and accountable approach to Al.

Full lifecycle engineering. Requirements, architecture, build, automated
testing, Cl, deployment and production support; secure REST APIs with
OWASP security headers, CORS and rate limiting.

Trusted, client-facing technical voice. Turning business problems into
solution designs; explaining trade-offs, risk and value to non-technical people;
owning delivery end to end.

Regulated, high-governance delivery. Compliance-first design for a firm
seeking FCA authorisation: financial-promotion controls, investor certification
and GDPR-minded data handling.

KEY PROJECTS

A phone walk-through of a property produces a sourced refurbishment
estimate and PDF report. Public REST API, Node.js server with automated
tests, OWASP security headers and rate limiting, installable PWA and
Stripe payments.

Property finance platform built for FCA compliance. Developers and
investors open accounts and submit deals, with identity verification and
compliance-first journeys.

Scores planning-approval likelihood from GOV.UK and Welsh
Government data, adjusted for conservation areas, green belt, flood
zones and listed buildings. Marketplace and dashboard with gated deal
financials.

A governed multi-agent setup that runs day-to-day operations across
several businesses: skill routing, tool calling via MCP, data separation,
guardrails, human-in-the-loop rules and an audit log.

A Manifest V3 browser extension with automated tests, and websites for
three businesses, including automated guest messaging.




