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Managers of childcare settings 
Weekly staff rotas and worker requests for specific hours or days off are problems that managers like you all deal with. Needing to supervise lunches and breaks while adhering to staff-to-child ratios. Have you given any thought to the standards of care and engagement the children are getting? It is customary to think about continuity of care, having the same staff members with the same children throughout the day, however, is this coming at the expense of employees being exhausted, stressed and lethargic during the working day.
With the Full of fun and engagement app which can be installed on any apple watch, you can assess how engaged staff are with the children at any time and determine, based on different variables, if they need more frequent breaks or if switching rooms at a particular time of the day would be beneficial. An afternoon snack or increased hydration throughout the day. As it says in The New Curriculum set out by the Welsh Government in 2022 it is Important that children receive the opportunity to be involved in engaging experiences during the day, that they are provided with rich and stimulating learning opportunities that will challenge them to do this practitioner need to be energetic and enabling.

Early years Practitioners 
As Supporting adults, it must be acknowledged, that your involvement is essential to the development of every child entrusted into your care. As you will be aware The New Curriculum set out by the Welsh Government in 2022 requires Emotionally secure environments to be created which help Children Express themselves and control their emotions. The Practitioner should take a happy and enthusiastic approach to teaching and nurture the innate curiosity of the children while maximising the instructive moments that arise from observing and participating in their play. Refinement of planning is required, with care for the needs and learning abilities of all children within the setting. Assessing risk is a part of being a Practitioner, it is important to know when to intervene to protect children's safety or to stand back and give the opportunity to be curious. 
All the things a Practitioner must think of during the day can be vast, The Full of Fun and Engagement app could be helpful to measure when your energy levels are lowering and help you to understand the reasoning behind this, are there things you could be doing during the day to help you provide a safe and nurturing environment for the children in your care.
Mental Health issues within the early childhood education sector 
57% of early years educators have had risen anxiety levels due to work-based stresses according to a study The mind matters survey which can be accessed at
 57% of early years practitioners have suffered with work-related anxiety | early years alliance (eyalliance.org.uk), there are also a high number considering leaving the sector, due to increasing paperwork and less staff to share the workload. With the governments incentive adding the numbers within a setting daily, staff well-being and mental health is sometimes being forgotten.

HOW THE CHILDREN WILL BENIFIT FROM THE APP
If the data from is used and interpreted correctly, the children will benefit from having an adult who is constantly willing to participate, who will be aware of when a learning opportunity presents itself and will continually produce creative methods to make learning environments engaging. It will be of benefit to the children if the enabling adult looking after them has the patience to engage in play, and listen to the stories, discussions, and questions which often come from children of preschool age. There is a clear link between Enabling adults creating rich learning environments and learning outcomes for children Learning environments for education outcomes – Education in New Zealand

How to utilise the Full of Fun and Engagement app  
The app can be Purchased and added to your apple watches, it can be worn throughout the day to collect the data, which can then be read via any apple device. The data it will be collecting is heart rate and pulse rate, Neurological studies have shown that cognitive tasks such as playing with the children, thinking about your interaction with the children and considering their safety throughout the day, will influence  heart rate To know more about how this app will benefit look at https://screenrant.com/apple-watch-heart-rate-measurements-accurate-explained/ Using the app will help identify times during the day when you are losing focus, becoming less able to have fun, and able to interact with the children. Also, when the practitioners stress levels are rising to a point which will be harmful to their wellbeing


 


HOW THE DATA WILL BE INTERPRATED 
[image: ]
Some variables must be considered when collecting the data for the app, firstly it would be best to collect data for at least 2 days so that if a person were to feel unwell on one day it would not affect the overall results. The routines of the day would need to be consistent each time the data was collected. If there was an outside activity on day one there would also need to be one of the same on day two and three. The same interactions are needed throughout the days, if a second member of staff were to work in the same room, they would need to do so at the same time and in the same capacity on day two and three. The same amount of food and drink would need to be consumed at the same times on each day. For further information on how food intake affects heart rate go to, Can the Food We Eat Affect Our Heart Rate? | Livestrong  .  Pre excysting medical conditions would also be a consideration whilst using this app, although as it is a personal plan with the right information it could be factored into the data.
The data would then be examined to determine when during the day the practitioners heart rate is significantly impacted, making them lethargic and unable to focus https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6886849/#:~:text=The%20key%20findings%20suggest%20that,following%20an%20active%20learning%20session and what can be done to improve focus and engagement. ￼
When high stress levels are found to be present during the working day 
There are things that practitioners can incorporate into their lives, if they are aware of high stress levels LCC-ECEC-Relaxation-educator-factsheet-1.pdf (lifecoursecentre.org.au)LCC-ECEC-Relaxation-educator-factsheet-1.pdf [image: ]
Exercise is recommended for stress and well-being and can be incorporated into the daily routine of a setting Exercise and stress: Get moving to manage stress - Mayo Clinic

PRICE OF THE FULL OF FUN AND ENGAGEMENT APP 
The app can be purchased as a monthly subscription; however, this can be cancelled at any time. For 9.99 a month it can be added to multiple devices at the same time within the same childcare setting, this will require the use of the same Wi fi code. We understand that it is critical within the current financial climate to utilise the facility, using a variety of devices as childcare settings can have a high staff turnover rate.
You will view the PayPal option you do not need a PayPal account yourself to know more about how we will receive your monthly subscription visit https://www.bing.com/videos/riverview/relatedvideo?&q=Subscription+Payments&&mid=D05DB2F68CBDF54525B3D05DB2F68CBDF54525B3&&FORM=VRD  . Aside from any costs needed to update the app in the future, all money received from the app will be donated equally to YoungMinds https://www.youngminds.org.uk 
Why am I qualified to know that this app will help within a childcare setting? What makes it different?
I have worked within the early years sector for 25 years; in this time, I have seen changes. Stress levels within the workplace have grown along with added pressures of everyday life. I have researched, by talking to practitioners asking what they feel are the main pressures. I feel that slight changes to the working environment and routines will help.  However, this will depend on management listening to the results and putting an importance on staff wellbeing Managing employees' wellbeing - Supporting mental health at work - Acas. This is what makes my app different to others on the market, it has been invented by someone who has been where you practitioners are today, wanting the best for the children in your care, however finding this harder every day to achieve. New requirements being added to practitioners list of things to do such as documenting in the moment planning, and completing observations, can often mean that newly qualified or training practitioners must share the workload, often they have yet to gain the confidence to do this putting too much pressure on them to soon, The Full of fun and Engagement app will help to highlight this




Part 2 
Practitioners providing a fun and engaging learning environment is vital to children's developmental outcomes as said in (World Health Organization 2003) agreed upon in (Welsh Government 2022) & (Hodgeman 2011 p2-64). The Full of Fun and Engagement app can ensure a Practitioner is able to do this, by considering their Wellbeing as said in (Benchekroun, Cameron & Marmot). However, even when management is aware that a break is necessary for the practitioner's well-being and children's educational benefit, it does not guarantee that it will be granted because skeleton staff numbers are frequently the result of employee illness or excessive staff turnover.as said in (McMullen, Lee, McCormick & Choi 2020).
John Dewy felt that social connection was the best way for children to learn, its crucial they have good interactions with their educators during the day, and witness others engaging with each other. Practitioners must therefore be content and stress-free in their work roles. (Aubrey & Riley 2018 p13). According to Vygotsky, early Childhood educators have a significant impact on children's worldview, beliefs, and future behaviour as said in (Aubrey & Riley 2018 p 56). Because of this, it is crucial that educators enjoy what they do, since their behaviour and interactions with children and colleagues will help to influence the people, they will become as said in (Furrer & Skinner 2003) and agreed upon in (Skinner, Furrer, Marchand & Kindermann 2008.) In the future. Children will view anxious and irritable individuals as normal if they witness the people surrounding them acting in this way.
In the formative early years of children, Practitioners play a key role in scaffolding their learning as was believed by Lee Vygotsky (Aubrey & Riley 2018 p58-61). Children build upon cultural and social competencies and information that emerges through internalisation and interaction with more knowledgeable people, such as their early years practitioners, this was also believed and shown by Lee Vygotsky in the Zone of Proximal Development (Skoien, Vagstol & Raaheim 2009). Children in the care of eager and curious practitioners acquire these quality's, educators who are passionate about working with the children and who enjoy witnessing the amazement and sense of accomplishment on their faces as they explore and learn through their curiosity (Reed & Canning 2010) However practitioners must maintain their professionalism, and be able to treat every child fairly, understanding where boundaries must be set to keep children safe , to teach them the behaviours necessary to get along with family and friends (Brock 2013). Whilst working in early Childhood education can be gratifying, it carries a lot of responsibility and can be stressful due to constantly changing policies and procedures, this can result in increased levels of anxiety in educators (Peele & Wolf 2021). Due to low pay and an increase in paperwork that causes stress, many early childhood educators are thinking about leaving the field. New practitioners joining, newly qualified or training often must take on extra duties including making observations and recording planning in the moment (Ephgrave 2018) However often they are left feeling overwhelmed and doubt their ability to perform their duties to the necessary standard if they are subjected to excessive pressure too soon (Dyer 2018). Similarly, having to supervise work or redo it does not reach the required standard can be stressful for the more qualified staff (Perkins 2017)  The amount of time practitioners spend with the children is decreasing, and they are increasingly concerned about meeting the requirements set out in the new curriculum (Moriarty, Edmunds, Blatchford & Martin 2010) However some practitioners are finding the opportunity to plan in the moment helpful to integrate the children's individual interests (Ephgrave 2018 Chapter 4) nevertheless this entails accountability and knowledge of when and how to let children play unsupervised, when to stand back so that observations and spontaneous planning can be authentic rather than planned, these skills can be difficult to acquire and will require confidence and experience gained from actually doing it (Struyven, Dochy & Janssens 2008)  The Full of Fun and Engagement app, will inform management how the newly qualified staff are coping with this responsibility 
It could be beneficial to ask practitioners to complete an anonymous survey, before purchasing the app to find out if they would be happy to use it, if they think the information will be to their advantage, or if they are concerned that they will not be seen as performing their jobs to the best of their ability's (Taylor, Barling 2004). Using the brochure provided, managers might encourage staff members to utilise the app and tell them of its benefits to their well-being, all the while enabling them to provide the children with the greatest care and education possible, (Houen, Cooke, Zheng, Nuttall, Thorpe & Staton 2021) Children are more relaxed, and learn better feeling comfortable to play and explore, if their educators are relaxed and happy. If practitioners are aware of their stress levels, there are things they can incorporate into their lives to help such as exercise (Klaperski, Koch et al 2019). Children should exercise daily so this can and should be included in daily routines in early years settings (NHS 2022) and agreed upon in (Welsh Government 2022). When a Practitioner uses exercise to manage their stress levels and demonstrates to the children how they may do the same, the children learn from this example and may benefit from it in the future, as was believed by Albert Bandura, children often mimic their adult educators (Aubrey & Riley 2018 p135-136) & (Nabavi 2012) Similarly this was found to be true in (Gentilucci, Stefanini S, Roy A & Santunione P 2004) this emphasises how crucial it that a practitioners feels relaxed within their role.
To guarantee that employees are doing their best for the children, management need to be aware of the importance of staff welfare. However, to guarantee that sufficient breaks are provided and that practitioners are not overworked during the working day, enough staff members must be on hand, low wages, and lack of opportunities to extend their education can mean this is often not the case (McDonald, Thorpe & Irvine 2018). If practitioners were trained to implement the new curriculum and planning in the moment, stress levels could be decreased. However, because of the low pay it is often the case that they are unable to take time off to pursue further education, and because of the low staffing levels, management is hesitant to allow staff members to advance their knowledge (Kendall, Carey et al 2012) this can include those in managerial roles; frequently , they have not developed their knowledge of the latest policy's, practices, or curricula. Consequently, they are unable to lead by example (Garvey & Williamson 2002). However, it is not always the case that the opportunity has not arisen to advance knowledge. Staff members and management can occasionally become enmeshed in their routine. Unwilling to adopt the advanced practices or curricula, particularly as the new curriculum is play-based and differ from earlier curricula, planning in the moment is also quite different to the traditional way of planning (Ephgrave 2018) these changes can leave staff and management feel overwhelmed. The Full of Fun and Engagement app will not be able to solve these issues, it could help to manage staff stress levels during the day, which in turn could result in less staff being on long term sick leave, slight changes and management support can help staff feel valued (Baggett & Giambattista et al 2016) and agreed upon in (White 2005).
Some childcare facilities have already begun implementing measures to prioritise the mental health of their employees, like after hours counselling and yoga sessions. The full of fun and engagement app could integrate well with these work practices (Nosaka & Okamura 2015). Homelife stress levels can be high following the Covid pandemic and the current cost of living crisis, therefore working for an organisation that acknowledges this and places a strong priority on employee welfare is important, especially as a lot of childcare facilities were support networks for children during this time and continue to be post pandemic (Hall & Webster 2023). However often, having the resources to support employees and desiring to do so might look quite different, Coronavirus resulted in numbers dropping in many childcare facilities and for many these have not risen post pandemic, due to the ability to work from home (Manko 2021) or due to lack of money to pay for childcare with the cost-of-living crisis affecting family finances (Neil 2022) similarly, small businesses are being impacted and are worrying about paying their employees (Henley, Vorley, Gherhes 2021). For these reasons, the Full of Fun and engagement app might not help all settings, it will point out the changes which need to be made, however implementing the changes might not be possible (Harrist, Thompson S, Norris 2007). To discover more about the settings associated with this app, a follow up email will be sent to the staff asking how the app has aided them within their working day, if staff members agree to this, they will be informed on the confidentially of the data, its exclusive use for updates when needed, and the knowledge that the creation of this app has helped staff wellbeing (Hurst & Bird 2018) However Reasearch using questionnaires can be a complicated procedure involving l different variables this has to be taken into account when considering the validity of the results (Kwak & Proper et al 2011)
The Full of fun and Engagement app was inexpensive software to set up, it was funded by savings, and expert assistance was received by a friend working in the i.t industry; he was aware that funds from the app would be donated to the young minds organisation, which supports mental health and wellbeing (youngMinds 2024). 
The Full of Fun and Engagement app is a small business venture which will benefit a deserving charity, whilst helping to control the stress levels and promote wellbeing for staff within the sector. It originated from a lengthy career spent working with children and witnessing how circumstances have evolved, placing additional strain on practitioners. It is hoped that this would increase awareness among businesses of the need to take care of their employees (Grawitch, Gottschalk & Munz 2006) so they are well and able to offer a rich learning environment for the children in their care. 
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