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Analyse the different roles played by Dame Carolyn McCall as a manager and leader in EasyJet using Mintzberg’s classification of ten essential managerial roles. 

This essay will analyse the different roles from the manager and leader of easy jet Dame Carolyn McCall by using Mintzberg’s ten essential managerial roles. The three different groups of Mintzberg’s is classification are interpersonal, informational and decisional. The interpersonal include figurehead, leader and liaison. The informational roles include the monitor role, disseminator role and the spokesperson role. There are four roles in the decisional role and these are entrepreneurial role, disturbance handler, the resource allocator role and negotiator role. The ten roles that Mintzberg identified, Mintzberg argued that the manager roles work more precisely than other frameworks cited in Buchanan and Huczynski (2004).  Furthermore, Robinson (2017) states that managers make the important decisions, allocate resources and in order for others to achieve goals, the manager directs the activities to achieve this.

The case study by Medland shows McCall presents the Figure head and the liaison role from the ten managerial roles by Mintzberg. Mintzberg’s figurehead involves the manager being a representative of the organisation cited in Mullins (2016).  The example of the role played by Dame Carolyn is her representation of the organisation. The case study gives examples of this by suggesting that she is very hands on, she attends management conferences twice a year. Additionally, McCall has many one to one meetings and sees the senior executive team at least once every month. Bunchanan and Huczynsky (2004) discuss how managers favour to be verbal as the majority of their time they are communicating with others inside and outside of meetings. This example shows how she represents the organisation and is in close contact with people inside and outside the organisation. 

Mintzberg’s classification of liaison role is demonstrated by McCall as she communicates with others outside the organisation. McCall has attending EU meetings as she has been moving to acquire an air operating certificate in Europe. Additionally, McCall discussed in the work travel interview that she attends meetings with Travel port to discuss seat revenues. Rollinson (2008) States that most of the communication in organisations happens through networks. Furthermore, Mullins (2016) also agrees and suggests that it is important that mangers creates links within the organisation. 

The CEO of Easy jet, also shows she has Mintzberg’s leader role. BPP media (2015) highlight the Mintzberg’s leader role as motivating staff. The leadership role by Huczynski and Buchanan (2013) shows how a manager creates structure to motivate their employees to reach goals.  In the Medland case study it states how Dame Carolyn makes an effort to boost employee morale in order to motivate them to focus on customer care. McCall states how she always keeps in contact with crew members to make sure they are doing their job correctly. McCall makes a statement by saying ‘my job is to keep our people focused on what we do’, cited on the newspaper article Kaker 2017. Boddy (2011) suggests how leading creates energy and commitment which will have an effect on people whether an individual or a team. 

Dame Carolyn McCall also shows the leader role as she discusses in Medlands’ case study that ‘she is always looking for new talent where there are opportunities to promote internally and to take employees to the next level’.  Additionally, communication is key, and she does this well with staff and is always is directing them.  McCall has the responsibility to motivate and guide staff in order to be a role model for the organisation. Thornley (2017) suggests that managers need to make all employees feel involved so that they feel as though the organisation is managed by affable individual. The examples show that she has the leader role and to support this she was rated the top five CEO’s for employee satisfaction in the UK. By working in a team and always getting involved shows the influence of the leadership role.

The management role played McCall shows that she displays the managerial monitor role. Mintzberg’s monitor role involves gathering information from the environment to benefit the organisation, cited in Buchanan and Huczynski (2013). McCall is constantly seeking for information to help the organisation and employees. Additionally, this shows a great leader for the organisation and her employees. From the 2016 podcast (BBC radio) the EasyJet CEO discusses how she always makes an effort with customers and would even help clean up litter on the planes in order to communicate to passengers and gain information from them. Mintzberg (1975) suggests that the customer is important to obtain trade information. Additionally, Kakar (2017) gives an example of how McCall’s leadership philosophy of being more attentive to people than planes show how she has monitored the environment and from this EasyJet increased money earned per passenger.
 
The role that Dame Carolyn McCall played was that she was always took into account where to base aircrafts. This also shows Mintzberg’s classification of the monitor role. The interview that McCall took part in at the world travel market (2012), McCall discussed that she would monitor competition from other airlines, markets and yield markets. Additionally, EasyJet travels to primary airports so that customers do not have to travel far. Also, from using Mintzberg’s figurehead and liaison role, McCall attended daily operation meetings to receive information on punctuality, weather, crew and customer problems. 

Moreover, Dame Carolyn represented EasyJet at a fortune magazine (2015) interview.
the information from this 40-minute interview showed many of Mintzberg’s classification roles. Mullins (2016) of the ten managerial roles shows McCall is a spokesperson. The spokesperson role involves transferring information to people outside and inside the company cited from BPP Learning Media (2015). By McCall attending interviews, conferences and answering questions from the press shows how she gives the organisations information out to the general public as well as dealing with questions from the press. This also shows another example of the liaison role as she is representing the organisation. The CEO provides information to show awareness for customers, so they know that EasyJet had one of the lowest fares in Europe.

Mintzberg’s disturbance handler role involves the manager in reacting to situations and action to solve the situation cited in Mullins (2016). McCall shows how she uses this role as she states how if something goes wrong for the customer, she will always be there for them and sort out their problems. This shows the Disturbance handler role as she always takes action and corrects the situation. An example from the interview at the world travel market (2012) shows she uses the disturbance role as she faced the worse winter weather and volcanic ash. Furthermore, Farrell (2016) highlights how McCall also dealt with challenges from terrorism and the devalue of the pound. McCall reduced fairs, she helped with punctuality to recover quickly in order for the customers to fly with EasyJet. Mintzberg (1971) discusses how organisations have unexpected problems that cannot be handled in every day duties. Managers are duty-bound with dealing with the problem and resolving it and McCall has done this well with her role as a manager.

Furthermore, Dame Carolyn displays that she has the Mintzberg’s disturbance handler role cited in Mullins (2016) as she always intends to solve dilemmas with her employees. Furthermore, this also shows again how she is also using Mintzberg’s leader role. From the (2012) interview, an example that she resolves a problem with one of the captains. To pacify the problem, McCall immediately contacted the captain and had a forty-minute phone call to solve the problem. The CEO of EasyJet had solved the issue with cost cutting and the captain was satisfied. McCall states how if something goes wrong for the customer, she will always be there for them and sort out their problems. Mintzberg (1971) states that because the manager is in charge of the organisation unit, it is the managers responsibility for the endeavour of the people in that entity.

McCall mentioned how in the first 6 months she attended meeting every day to sort out the daily operations team. In order for EasyJet to reach their targets, Carolyn need to sort out her team in order to achieve this. This shows the resource allocator role which involves allocating resources and making the right decisions for the company, from Mintzberg’s classification cited in Buchanan and Huczynski (2013). Armstrong (2012) suggest how managers plan in order to achieve objectives. To ensure objectives are completed, managers obtain resources and allocate resources so that goals are completed. The EasyJet CEO has planned and reorganising her team in order to reach the organisations targets.  Dame Carolyn promoted 2 people to be operations as well as moving other employees to other job roles. 

Evidence shows that her role of resource allocator has proven to be significant as there was more organisation as well as profits. Once McCall had got this right she could then focus on other things such as the business traveller and customer satisfaction had risen dramatically. Easy Jet was in financial difficulty when McCall had first started, however in five years, she has doubled revenues and record profits cited in Medlands’ case study. By solving these problems showed that Carolyn also had the disturbance and entrepreneur role. This evidence shows hot McCall had reached objectives by getting the results the company needed. This was a great turnaround from when she first started.

The last of Mintzberg’s classification roles is the negotiator role. Mullins (2016) highlights the negotiator role involves the manager using their authority to negotiate with other people and organisations. The EasyJet manager McCall played an important role in negations with other airports. The (2012) interview at world travel market McCall states how other airports knew that EasyJet are serious long-term partners. Additionally, Dame Carolyn McCall negotiates with other travel management companies as EasyJet are looking to expand for example she does direct deals with global disturbance systems. Mintzberg (1989) cited in Buchanan and Huczynski (2004) suggests how the decision making is one of the most important of the roles and is a representation of the managers work load. The EasyJet CEO, shows how important it is to make the right decisions with other organisations to make crucial deals with other organisations.

Furthermore, Dame Carolyn also shows Mintzberg’s negotiator role by making deals with other airlines. An example from the (2012) travel market interview as McCall discusses how EasyJet makes a deal with Emirates which allows Emirates flyers being able to use their points to buy tickets. Additionally, another deal was signed with Thomas cook to assign seats on EasyJet planes. McCall shows how important the negotiator role is and how the resource allocator role links in with negotiations. It shows how McCall’s authority allows her to decide where the time and effort takes place. Mintzberg (1971), explains how important it is how a manager schedules their own time. Mintzberg goes onto discuss the manager determines the organisations priorities and negotiations are a way of life.

In conclusion, the EasyJet CEO Dame Carolyn McCall displays Mintzberg’s classification of the ten essential managerial roles throughout her daily tasks as a manager and her role as a leader. McCall represents the organisation by attending meetings, conferences and maintaining networks. Additionally, she directs employees, so they can achieve their objectives. These examples show mintzberg’s interpersonal role and how McCall does this effectively within the organisation and outside the unit. Martin & Fellenz (2010) express that a manager’s activities should include planning, organising, leading and controlling in order to be an effective manager and to achieve targets.

The roles of Mintzberg’s monitor and spokesperson have also been discussed in this essay. Dame Carolyn McCall demonstrates many examples how information is important for the organisation as well as employees. McCall gathers information in order to benefit EasyJet as well as attends interviews to transmit information to outsiders. 

Additionally, Mintzberg’s decisional roles are also important for Carolyn’s role as a CEO for EasyJet. She reacts to challenges and solves them as well as takes part in negotiations. Moreover, McCall allocates resources to achieve the organisation goals. Mintzberg 1990 cited in Bloisi et al (2003) suggests how managers use their formal authority to achieve status and this leads to interpersonal relations, information and this lets a manager make their own decisions.
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