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Task 1

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose serious and complex investigation in which you played a significant role with a victim of crime and reflect on what happened. 

	
Give a brief description of the investigation including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm during the investigative process

Explore what works in relation to tackling repeat victimisation and repeat offending during this investigation. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

A police officer is a public servant who investigates crime, protects vulnerable people, serves the communities and helps to prevent crime in society. People are vulnerable for a variety of reasons, which can be age, gender, mental issue, physical disability, race, sexuality, cultural background or religion (Asquith et al, 2017). However, there is neither a fixed definition nor a set assessment guideline for police officers to identify people’s vulnerability. In order to provide an effective protection to vulnerable people, it still heavily relies on police officers’ experience and professional trainings. The following investigation that I confronted determines this challenge that police officers have to face during their performances. 

· The investigation 

I was assigned to visit a repeat victim who was targeted by some of the local youths. I realised the victim was a pregnant woman who had just moved into this area for a year, in hope for a better environment for their coming newborn baby. However, six months ago, they started to suffer from continuous frustrations which their front door was being kicked by unknown persons. They tried to seek help from local council Anti-Social behaviour Team but was referred to the police. The victim was left two weeks without any updates, even informed the victim of the closure of the incident due to lack of suspect identification. In my observation, the victim was frustrated on the second recorded incident visit. There came a surprised finding after a new CCTV camera capturing two local teenagers as suspects on the third recorded incident. In the end, after my investigation and assessment of the incident, I was able to achieve an acceptable outcome for the victim and the suspects. A Restorative Justice (RJ) was agreed for both parties to the end of the investigation, the victim did not want to make a formal complaint against the suspect but demanded an apology. The suspects and their parents were grateful for the decision which they believed it was fair and understandable. 

· Evaluation

During the investigation, I applied different approaches towards engaging with the victim and the suspects. The victim was a heavily pregnant woman who was very emotional and sensitive. As a mother myself I understood that it was a challenge to ask an emotional vulnerable victim to cooperate with the investigation. On the other hand, the suspects were teenagers who were first-time offenders, I could consider discretion process if it was a better way to safeguard the victim and educate the suspects. 


The victim’s situation was my most concern when I attended the victim’s address on the second recorded incident. It was an overwhelming situation that the victim was so desperate to see a police’s visit. I have noticed that the victim’s over-reactionary actions, such as grasping my hands firmly without saying a word but shedding tears. I quickly made a judgement that I needed to change the normal approach towards the victim. Her desperation was like Fiona Pilkington and Francesca Hardwick (IPCC, 2009), it was obvious that the priority should be on helping her to calm down, and gaining her trust, rather than explaining the investigating procedure, referral process and safeguarding plan without any sympathy.     
 

Instead talking to her in the cold and wet place, I suggested to find a warm and comfortable place for the conversation between the victim and me. However, I noticed that the victim’s English was good, but she could not express her thoughts correctly when she was very emotional. I really wanted to help the victim, so I was burning to know the incident details. When I realised the victim did not give me any useful information, I thought it was right to stop her talking. I told her I could not get the correct information if she kept referring to previous incidents. The victim was shocked and stopped talking immediately. She took a deep breath and tried her best to give me her account calmly. However, the victim could not describe the incident to me in a chronological order, she still mixed up all the incidents together.  So, I had to interrupt her constantly. However, the more I stopped her, the angrier she became. Suddenly, the victim stopped talking about the incident and said to me, “You do not care, do you?” I realised that my stern manner had disappointed her, I quickly apologised to her and let her speak without any interruption. 

· Developing a sense of sympathy
I understood that this victim’s reactions were a victims’ typical response after an incident, i.e. in shock, confusion, anger and disbelief (Victim Support Services, nd). Moreover, a pregnant woman’s rising hormones could make her emotional, anxious, sensitive and vulnerable (NCT, 2024). If I interrupted her or showed her any carelessness during the conversation, the victim would easily get upset by my negative attitude. Besides, in effect I did not seem to follow well the victim code which the victims should be treated ‘with respect, dignity, sensitivity, compassion and courtesy’ (Ministry of Justice, 2024). In view of this, I quickly changed my approach by looking at the victim’s eyes and nodding my head to show my agreement whilst the victim was talking. I believed it was a good way to let the victim release her stress in such a situation. Gradually, the victim’s tone of voice was getting peaceful. However, she still did not give me enough details of the incident. I needed to come up with a better solution to let the victim describe the problem to me correctly. 

· Raising critical awareness of language options and cultural sensitivity

In the meantime, it was easy to identify that English was not her first language, judging from the words she was using during the communication and the decorations on her walls. My experience told me that the victim has a Chinese background, she might be a Mandarin speaker. I was fully aware that the victims have the right “to be able to understand and to be understood” (Ministry of Justice, 2024). Therefore, an interpretation service could be arranged to assist her for understanding some difficult concepts during the conversation. Prior to that, I would need to find out the victim’s preferred language and confirmed the service with her. Normally, the quickest way to get an interpreter was via a telephone call. Nevertheless, as a police officer who could speak Mandarin and Cantonese, it would be beneficial to speak with the victim in her preferred language by myself. Fair (2023) demonstrates that the diverse police officers help to increase familiarity and reduce hostility between the police and minority communities. So, if the victim was a Mandarin speaker, I would speak to her in Chinese by myself instead of using an interpreter. 

When seeing the victim stop talking and take a deep breath, I believed it was my time to take the ownership of the conversation. I began to switch to Mandarin and immediately, the victim held on one of my hands again and told me how pleased she was when she heard me speaking Mandarin. She felt so encouraged to be able to describe the incident in a chronological order with her preferred language. She also shared with me a lot about her concerns as a mother-to-be. When I told the victim the police processes in Mandarin, she was comfortable listening to all the information. She even asked relevant questions to check her understanding of her position. I found out the victim relaxed more after she could use Mandarin to communicate with me. Additionally, I diverted her attention into her expected baby, which won her smiles back on her face. By the time I left the address, the victim saw me off and told me that she felt much better after a police officer was willing to listen to her. During the early investigation, even the suspects had not been identified yet, I still kept the victim updated and ensured her welfare. I understood that solving crime was vital, but the victim’s care was also important for the investigation.    

· Concerns with the suspects

In relation to the suspects, after they were identified by the neighbours and local school, I did not visit the suspects immediately. As a police officer, I was thinking that police discretion could be used on this community issue rather than strictly enforcing the legislation. If the suspects could be given a second chance, it would be beneficial for their mental health and behaviour. According to Police Federation (2018), police discretion allows police officers to make reasoned and fair decisions based on their experience, without taking a course of action to satisfy the targets. By making this decision, I had considered two impact factors. Firstly, I believed that this ASB incident was still a controllable community issue, its impact had not been wildly spread yet. Secondly, the suspects’ schoolteachers were surprised at hearing about their students’ behaviour, but they provided me with a positive action plan to assist on the suspects’ behaviours.  

Indeed, the victim’s thought and attitude were playing fundamental roles towards the investigation direction. I went to speak to the victim and asked her thoughts and requirements. The victim was feeling relieved after the suspects were identified. When I explained to the victim my thoughts on discretion, she agreed and happy to take a Restorative Justice (RJ). She comfortably told me that she and her family would be happy to receive an apology from the suspects. 


Therefore, I quickly made arrangements to speak to the suspects and their parents. Fortunately, both suspects’ parents were very supportive. They were worried that the incident would impact on their children’s future and were willing to cooperate with the police to minimise the harm towards children. The suspects were also very apologetic whilst I was talking to them. They realised their mistakes and agreed to give an apology to the victim. Even the suspects were cooperative, I still needed to warn them about their behaviour and consequence if they continued their unacceptable behaviour. I explained to the suspects and the parents in relation to the RJ process, I also ensured that they were going to work with the school for the suspects’ behaviour. In the end, the incident had a positive outcome that I conducted a welfare check on both victim and suspects. The victim was pleased to inform me that there had not been any similar incidents happened since then, and the suspects were reported doing good in school. 

· Reflections

From the above incident, I was aware that the victim lost her confidence towards the police after she was let down by the initial police officer’s attitude. If I showed the victim my negative attitude again, she would have lost trust from the police completely. Also, her strong reactions to my attempts for understanding the incident details made me realise that interrupting the victim when she was trying to express her concerns was not an ideal way. It was not an urgent matter since I did not need her first account immediately to prioritise the investigation. In fact, it was unnecessary and inappropriate to interrupt her constantly. This was the lesson that I should learn from and avoid making the same mistakes again in the future. 

Furthermore, it is a legal and valuable action to provide an interpretation service to the victims who will be able to understand or to be understood during the investigation. Indeed, if the victim could speak to the police officer who was able to communicate in their languages, it would speed up the investigation. However, the situation of a low percentage of diverse police officers could not be changed in the short term. Finally, police discretion played an important role for this community incident. I have learnt that the best policing of the community is not only the enforcement of the law, but suitable police discretion approaches could also be more appropriated to the victim and the suspects.

(word count 1978)
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Task 2

Relevant areas of the National Policing Curriculum: 


Conducting Investigations

You should choose an serious and complex investigation that you have been involved in that was of a complex nature, in which you played a significant role.


	
Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised.


Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and reference the management of your own personal values and attitudes in relation to this.

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 

 In general, people have strong views towards sexual offences due to their sensitivity and complexity. Social media impacts also influence the public’s view towards victims, perpetrators, particularly towards the law enforcement. As a police officer, I understand the importance of a victim-centred, suspect-focused and context-led investigation principle for sexual offences (College of Policing, 2023). However, I still faced various challenges whilst I was investigating a sexual offence    

•	The investigation 
The following incident, a sexual offence, that I analyse shows how I handled a complex investigation, providing policing supports to both the suspect and the victim in relation to the management of my values and attitudes. The suspect held a foreign nationality living abroad, when he was a temporary school coach driver sending many high school students to the UK for a school trip. The suspect was arrested on suspicion of sexual offence involving children and was subsequently charged under Section 14 arranging or facilitating child sex offences and Section 15 meeting a child following sexual grooming (Legislation.gov.uk, 2003). The suspect’s defence was that he did not know Britain’s legal sex age. On the other hand, the two young male victims refused to engage with the police and defined themselves as paedophile hunters who wanted to teach the suspect a lesson. This incident was more complicated than the other incidents I had dealt with previously. As a new police officer, it was a challenge for me to investigate a sexual offence for the first time.
 
•	The complex feelings towards the victims and the suspect
A victim of a sexual offence may be left fearful, vulnerable and traumatised (IDAS, nd). The victim might have complex feelings toward themselves, the perpetrators and surrounding people, including angry, ashamed, embarrassed, scared, hopeless, isolation, stressed or lack of trust. In result, the victim’s life can be impacted in various ways, such as physical and mental health, finances and careers, social and family life, daily routines and behaviours (Rape Crisis, nd). Thus, as a police officer, I recognise that understanding the victim’s feelings and giving the victim trust and supports are vital during the investigation. 
In this incident, these two young male victims refused to engage with the police, it could be the signs of the negative feelings of embarrassed, hopeless or lack of trust towards the police. Due to the age concern and the golden hours investigation requests, I was frustrated that I could not speak to the victims on time, as I was desperate to know the true reason, gather relevant evidence and provide the best supports for them. At the end, I felt relieved when I knew the true reason of the victims refusing engage with the police, which was the teenagers’ superhero dream. However, I still made many confirmations from the parents and schools to ensure the victims’ welfare and behaviour being managed and supported. 


On the other hand, my interactions and feelings towards the suspect needed to be balanced throughout the investigation, likewise, I should not be shaped with prejudices and bias towards the suspect. College of Policing (2016) points out that police officers need to make aware that prejudice or biases could affect police officers’ decision making. Therefore, the best practice for me was to remain professional and to control my personal attitude towards the suspect in any interaction. 
However, it was still a challenge for me whilst I was interacting with the suspect. when I had a face-to-face interview with the suspect, he showed no emotion on his face whilst he was talking, but only repeated the consent age issue. As an interviewer, I could not show any impatience and anger when he repeated himself. Instead, I needed him to tell me the truth. Although, it was hard to remain calm and professional during the interview, I was pleased that I managed it in the end.

•	Challenges 

Language barrier was the first challenge for me. Since language is a powerful tool that influences people’s thinking, the choice of words could express the right form of people’s thoughts (Archon, nd). Additionally, Police and Criminal Evidence Act 1984 (PACE) Code E has demonstrated the interpretation services for a person who has difficulty in understanding English during an investigative interview (Home Office, 2022). Thus, I needed the true account from the suspect, I needed him to express himself correctly. The custody record showed, the suspect did not want an interpreter for the suspect interview. I needed to persuade his to use the service. I visited the suspect’s custody cell by myself instead of sending a custody officer to obtain his consent. Whilst I was explaining to him the necessity and the benefit of interpretation services, he was laying in the mattress and remained silence. I felt he was rude without acknowledging me. I held my anger and explained to him the details of the services to assist him understanding benefits of the services again. After a few seconds silence, the suspect showed his carelessness by shrugging his shoulder and said, “WHATEVER”. His attitude and response made me very annoyed, but I could not show my attitude on my face as I knew it was a job for a police officer. In my opinion, the interpretation was not only for the suspect, but it was also for the investigation. Because the interpreter could ensure the suspect to understand the interview questions well, and he could provide his account accurately for the investigation. 

 
The second challenge for me was to provide the right support for the suspect. In general, supports were always provided to victims and witnesses. Actually, suspects need a lot of support from the early stage of an investigation proceeding to re-entry to the society. It is to believe that sex offenders face a lengthy and tough journey. Within the community, people may have negative views and attitudes towards sex offenders, the sex offenders may face a lot of challenges and pressures. For example, they may be outraged by people; they may be cold-shouldered by the neighbours; or they may be intimidated by the public (King and Roberts, 2017). The sex offenders might struggle with their mental health, such as stress, anxiety, depression and Post-Traumatic Stress Disorder (PTSD). They might lose their hope, fear to seek help or isolate themselves. Besides, they might feel shame and guilty due to the stigma (Patituce, 2024). The sex offenders might face more challenges than other offenders due to the nature of the offence. Thus, it was important to make sure the suspect received the support he needed during the investigation. As a new police officer, I knew I should consider the suspect’s needs and welfare, but it was still difficult to completely understand the suspect’s situation as I did not wear the same shoes as his.   


In the UK, sex offenders are entitled to access various support at different stages if they need. For example, STOPSO, is a charity-based Specialist Treatment Organisation for both sex offenders and survivors. They provide individual therapy and ongoing support for offenders and the partner. Their services are also available to people who are in prison, in probation stage, non-offending paedophiles, or who may be concerned that their behaviour might cause sexual offence (STOPSO, 2024). This service could support the suspect throughout the investigation since it benefited his wellbeing. Also, Circles is an organisation who can improve offenders’ confidence and support them to re-entry into the community slowly (Circles UK, 2024). I was surprised with the amount of supports that were available for the suspect. I realised that the suspect’s supports were necessary.  

Although, the services were fundamental for the suspects, but the outcome of services could not be established. I could not explore the statistics of offenders who got access to the services. Nor could I establish the successful rate of preventing reoffending. Instead, I managed to find out that the adult sex offender reoffending rate that has the lowest figure (12.9%) comparing to other index offences in 2023 (Ministry of Justice, 2024). In the same year, the recorded number of sexual offences was 191,052, which was 2% lower than that of in 2022 (ONS, 2024). These numbers seem encouraging, but they did not explain how the reoffending rate was reduced. It could be the successful support services or something else. Nevertheless, the supports were still beneficial for the suspect if he cooperated with the services. Therefore, I highly encouraged the suspect to access the support services. On his bail conditions, he was bailed to his home address outside the UK. Before the suspect left the country, I went and spoke to him, he was reluctant to engage with me by telling me he needed to catch the train. His response showed me that my advice was not useful for him. I was not angry, instead I recommended him if he changed his mind for the supports, he could contact me in anytime.    

 
The last challenge was the victims’ support. In this incident, two male victims were at a young age, who refused to engage with me by avoiding speaking to me. The victims repeated that they were paedophile hunters, not the victims. As a police officer, I concerned that if the victims did not want to engage with me, I needed to find out what was preventing them to speak up. I was fully aware that sexual offence victims might be sensitive, vulnerable, and fragile individuals, and that they might have a lot of concerns, such as privacy concern, feeling shame, fear of being doubted, uncertainty of justice outcome, fear of perpetrator and public views (Wieberneit et al., 2024, p. 3742) (End Violence Against Women, 2023). If the victims had such above concerns, I needed to look into the truth and provided the best supports for them. If the victims just simply did not want to speak to the police, victim support would be an appropriate referral for them, since the agency is an independent body that provides free, independent and confidential support to all victims (Victim Support, nd). The victims could speak to the victim support instead of me. 
 
In the end, I spoke to the victims and their parents in their address. Their parents were shocked after they heard their children’s story. The victims stated that it was the first time they attempted to act as a superhero to punish criminals after they watched some YouTube videos. The reason for refusing to engage with the police was that the victims did not want their parents to know their plans. Indeed, safeguarding the young victims and preventing them from further harm were my main concerns. I felt some relieved after their explanation, but I still needed to ensure their real safety and confirmed their true account. It was not an easy quick decision to make. I spoke to their parents separately and establish the victims’ general behaviour, I also contacted the school to find out their school performance. After establishing the whole picture of the victims, I satisfied that the two young male victims were safe and well.   

The victims and their parents did not want to get involved in the incident, instead, they would like to receive supports for the victims’ behaviour. Luckily, they were not in any danger. Therefore, to prevent the victims running similar risks, I gave them a serious warning. I also submitted relevant referrals and assigned them to work with EARLY HELP for the victims’ behaviour. It was a fortunate outcome for the victims as they had not suffered harm when they were meeting the suspect. If the situation had gone into a wrong way, it could change the victims lives completely. 
 
•	Reflections 
For the following up, I conducted welfare checks on the suspect via telephoning. He accepted mental support as he realised it was helpful. On the other hand, the victims and their parents were reported receiving support from Early Help, with which the families and school were working together to prevent the victims from repeating making similar risks in any other situations. 

Sexual offence investigation is a tough and complex process, as it does not only impact the victim, the suspect, but also impacts on involved police officer’s wellbeing. This investigation was a good opportunity for me to learn how to handle the victim and the suspect. I learnt how to control my emotional towards the suspect whilst I was interacting with him. I also understood the necessity of providing supports to the suspect. Moreover, I knew that the victim’s welfare and safety should be the central of the investigation, as sexual offence’s victims could have a hard journey during a long and complex investigation. In the further investigation, my approach towards the victims should be considerable and sensible, my interaction towards the suspects should be proportionated. 


(Word count 2116)
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