
· OK. Hello everybody.
· My name's Alex Beltr, Alex Bell, and I'm gonna be your tutor for this next module. You've probably come across my name before because I'm also the programme manager for the Sustainability Leadership MBA.
· Which that we created about six years seven years ago now, in response to changing business environments.
· In given you know global crisis and things like that, so.
· You've done the challenges.
· Of sustainability. So which is now, I know that you've got a a good understanding of the sort of what sustainability means, what it means to you and you can sort of think about that in your own context, which is key here.
· So, what this module really is going to be about is about. So how does sustainability change business? What's how has it changed business and maybe how it could change business in your sector or your your area of work etcetera?
· 
· So yeah, so I'm gonna be your tutor for the module. I'm really looking forward to that and I'll be seeing you in or seeing your discussion forum posts and might might add a few occasionally, but if you're getting on with it, I'm not going to worry about you too much. But I'm your first contact. If you have any difficulties, so you know, you can e-mail me a.bell@uwtsd.ac.uk the the contact details on the on the middle home page.
· And we have these discussion forums because we really want you to sort of engage with each other. Really. It's a form of way of benchmarking what you're thinking against other people. That's a form of social learning, which is key and.You know, you're not just learning content, you're learning context. You're learning.
· When you respond to the activities I set you you're you're learning about how those activities play out in your context, but also how it plays out in other people's context gives you much broader learning and understanding.
· So hopefully by the end you're gonna be.
· Able to challenge and critically engage with sort of metaphors of business.
· Which have been established probably for some time. You know, profit driven business model and other types of business models.
· And there's you could be doing some sort of planning approaches to.
· Organisational values in relation to sustainability in relation to your own context.
· And also we're looking at sort of a range of activity on a broader scale beyond the organisation to the to the context within an organisation might operate, et cetera, so.
· So hopefully you'll you'll enjoy the you'll enjoy the module. I've left you a video at the top of the Moodle page. The rise of sustainability, and I think if you're going to, if you're good, it's, you know, I think it's.
· It's a little long. It's probably about an hour, so if you're going to do something before this module, that's what you should. You should watch quite an easy sort of.
· Watch, but it gets you in the mood for the kinds of things we're coming up against. Get something, ideas and things in your head as well. So we've got about we've got three blocks, 3 assignments, same as you had before we've got.
· How business and organisations have changed with the advent of sustainability.
· The business case for sustainability.
· Key drivers of value and stakeholders as well. And also we'll be looking at the circular economy, which is the sort of.
· I suppose it's the end. One of the key underlying concepts or or the models. I suppose it's a model for practise in a sustainable business world, and then we'll go on to look at some things like bio mimicry, natural capital cities and sustainable cities and towns.
· And resilience as well a little bit. I will top it off, finish it off with some of the dangers of that companies have faced when they tried to engage with sustainability, but don't quite get it right and they end up being greenwashing and you don't you don't want your organisation to be in that situation. So by observing what's happened to others, it'll give you some thoughts about how you need to move forward for your own organisation.
· Organisation you work for in the future and we've along the way and I'll be setting new activities of course. I mean it can, it can be a bit challenging. You may have to cherry pick on weeks where you've got difficult workload but you know.
· Yeah. So you know the activities are are focused towards answering the the assessments, the three assessments you've said. So if you do the activities you sort of at least halfway through the thinking and partially through the evaluance gathering and writing for your assignments and not just random on the side and then you've got this assignment to do that's very focused towards assessment focused on this particular module.
· All right, so we begin on Monday the 12th, and there's a series of this be a series of activities here. I'm just actually editing up a few of the dates and things at the moment. So, yeah. Well, welcome to to the module and.
· I hope you get to understand a bit more about management practise under sustainability and have a critical perspective of some other management practises and from a sustainability perspective so OK and.
· Got my e-mail and.
· I'd upset you sitting in the forums, et cetera. Take care. Bye.

