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My choice of the organization, on which present report will be based on is Accor Group, and is going to examines the employee engagement and personnel development which if strongly linked to the organisation outcome. Accor Group World leading hotel group in hospitality is a French organisation, it is the one and only multinational organisation in the hospitality industry, the largest in Europe and worldwide on the sixth place (Forbes, 2020).
Founded in April 1960 in Paris, France, Accor operates in 100 countries, with 280.000 employees, with more than 4800 and approximately 704.000 rooms, gathers under the same roof, all the divisions included in the hospitality sector like:
-luxury segment with brands such as: Sofitel, Fairmont
- premium segment such as: Swissotel, Pullman
- midscale segment such as: Novotel, Mercer
- economy segment such as: Ibis, HotelF1 (Bloomberg.com, 2019).
The success and expansion of the hospitality organisations is strongly related with human resources system, created with the primary reason to be the segment that increases employee engagement (Tracey et al. 2014). Furthermore, the industry of hospitality is a powerhouse for the world regarding the service sector. The industry heavily relies on performance and quality of service; the amount of engagement provided by the employer to its employees, eventually leads to a significant increase in human capital. This ultimately leads to the quality pf employee performance being better and better as time goes. Moreover, by empowering employees, they can then express themselves better as a whole (emotionally, physically, cognitively) whenever they carry out their set tasks or when they perform their jobs (Kahn,1992). Also, customer loyalty, profitability, customer satisfaction, productivity and employee turnover have been proven to be heavily influenced by the level of engagement. Lastly, when it comes to employee engagement in the hospitality industry, every part of management must pay attention because depending on how its handled, it can either have a massive positive impact, or a significant negative impact. 
Furthermore, I want to introduce the issues that the chosen company, Accor, is facing regarding its workforce. Firstly, the management of the company is outdated, which means there would be contradicting view between an outdated management and a new, young wave of employees. Next, the wages and salaries are minimum, and the work hours are long, which ultimately leads to employees being exhausted and having no motivation to carry on working at the company. Moreover, the salaries are very small compared to other hospitality company, therefore contributing to the lack of motivation. Lastly, linking to the minimum wages, the employees have to perform multiple tasks which eventually leads to job burnout. 
Furthermore, job burnout is an emotional or physical state which basically means that due to work-related stress, an employee suffers from exhaustion and unsatisfaction; this includes a feeling of reduced accomplishment and loss of identity. In our situation, job burnout could relate to the large number of hours that the employees work combined with the multitasking and the minimum wage. After working under that stress for that many hours, the money they receive is unsatisfactory. Furthermore, there is more pressure on the employees’ shoulders because they receive no support from management or higher positions or other departments which means everything they do is not approved by a member of staff. 
Moreover, multi-tasking and minimum wage are just a few of the factors that contribute to the draining job demands. To being with, job demands are aspects of a job (social, organisational, physical, psychological) that are required in order to work at the enterprise; the inputs are continuous psychological and physical effort. In the hospitality industry, job demands are one of the most well-known sources of stress induced by work. Regarding Accor, job demands include multi-tasking and working without supervision which are very difficult especially since the employees work on minimum wage. 
To begin with, employee engagement also has its benefits and positives. For example, meaningfulness has been proven to affect employee engagement the most, along with availability and safety. These were all proven to be positively linked with employee engagement (Kahn, 1990). In a place of work, it has been shown that the way an employee behaves and their perception on the work environment determines the amount of employee engagement and ultimately affects the company and employee output. In Accor’s case, the highest levels of engagement can be achieved by the organization having the same goal as the employees and create emotional bonds with the employees in order to allow for personal aspirations. Employees are more than likely to quit the organization if the company does not cultivate the culture of the organization and emphasise the sense of meaning; furthermore, it has been shown that employees will always aim to find meaningfulness from their workplace (Holbeche & Springett, 2004)
Furthermore, another positive aspect of employee engagement can be seen when management and employees successfully communicate. This is reflected in the employees’ influence and involvement engagement levels. Furthermore, to have a more open relationship with the employee, the company needs to allow the employees to have access to information regarding personal behaviour and financial performances in order to gain the trust of employees. Also, another positive aspect would be the employees’ understanding of the message of the company. It is crucial for an employee to see the bigger picture and have the same views as the company, because it motivates the employee to work harder towards their goals and they are encouraged to create an engaging behaviour which ultimately leads to other employees following in their footsteps. Accor needs to focus on rewarding employees on their positive endeavours in order to drive up the level of engagement and decrease the number of unhappy employees which would eventually leave the company.
Moving on, when comparing other enterprises from the hospitality industry with Accor, we can see that they are being outperformed in the employee engagement sector. For example, when comparing Marriott to Accor, there are reports that show Marriott’s employee engagement is far more developed than Accor’s. To begin with, Marriott conducts a survey every year to check up on the moral status of its employees. Moreover, the survey allows Marriott to monitor the culture, work environment and employee engagement of its different units around the world; around 90% of all Marriott employees from around the world complete this survey. Furthermore, a study conducted in 2015, has found that full-service hotels managed by Marriot with associates that are highly engaged, show the following positive outcomes: +16% fewer guest problems, +28% lower turnover and +11% more productivity. This shows us that when the company encourages the employees to be more engaged, it positively impacts the company output, with notably higher levels productivity and efficiency and less employees leaving the company (Alyssa Sittig, 2016). Furthermore, another example is the Hyatt hotel chain; the franchise is very well known for its very ‘upscale’ lodging and luxurious restaurants, so the employees have a lot of expectations to meet. However, the company focuses heavily on promotion from within and employee development. Moreover, the company has managed to handle the crisis of declining numbers of housekeeping staff very well by developing certain strategies to persuade associates to remain with the company rather than go looking for a better paying job. The company’s strategy is to widen the diversity of employees and tempt employees with promotions to higher positions with better paying hours and more power, as well as more flexible hours. Lastly, a study was carried out which shows why employees remain with Hyatt for such a long time, and two of those crucial reasons being thorough training and employee perks such as free or very cheap on-site meals or travel discounts. 
Next, we will be analysing the Corporate Ethic Strategy; in order to have an ethical business, there must be a high-quality ethics strategy in place. Most organisations share the goal of a sound ethical culture. In order for an enterprise to acknowledge its accurate ethical goals, it must have a really well-organised ethics strategy in place. To begin with, Accor’s ethical strategy is quite simple yet effective in certain areas; their code of ethics states that their main focus is to solve problems through communication and dialogue. The company will keep communication clear between management and franchisees, guests, stakeholders, financial and business partners, owners/investors, parties involved in local development and employees in every Accor unit across the whole globe in order to identify problems easily and solve them quickly and effectively. Furthermore, the company also has guidelines which are as following: encourage employees to progress in their working life, encouraging communication between staff, provide solutions to problems in order to create a work-life balance for employees, providing workers with working conditions and benefits that have been suggested by employees, protecting and promoting equal opportunities and diversity and helping staff adapt to the digital world and encouraging them to learn more about the IT side of things. 
While this strategy is good when it comes to solving problems quickly and effectively and defending public brand image, it is not very effective when it comes to employee engagement. Furthermore, the strategy lacks employee support, which means that 90% of the time, the employees would be working without being supervised or checked upon by management teams and they would eventually reach job burnout due to lack of support and too many working hours and multi-tasking. However, the strategy is very effective in other areas because if a problem is quickly identified by communication then the issue can easily be avoided or resolved. Moreover, communications between units around the world creates a transparency which helps to bond the different management teams from different hotels across the world which eventually leads to more trust and better communication which means problems can be identified and prevented even more easily.

In conclusion, I will be evaluating the positives and negatives of employee engagement and evaluate the ethics strategy of Accor in order to give some personal recommendations which I believe would help with Accor’s issues. To begin with, employee engagement can be seen to have a highly positive effect on companies, by reducing the turnover percentage and increasing the productivity and efficiency. Good employee engagement ultimately leads to employees creating a positive and effective work environment which benefits the company and other members of staff. However, employee engagement could have a few negative effects, such as employees creating bonds that are very strong which could lead to relationships and friendships outside of work which could potentially lead to complications at work and a decrease in efficiency. On the other hand, good employee engagement has been proven to significantly increase chances of life-long employment, which is what we are trying to help Accor achieve. In my opinion, I believe Accor should invest more into employee engagement in order to increase chances of life-long employment. Lastly, the Corporate Ethic Strategy of Accor focuses a lot on communication and public image and omits factors such as employee support and dividing jobs more equally to avoid multi-tasking and job burnout. Moreover, Accor’s strategy focuses a lot on communication to identify and resolve issues quickly while ignoring the issues that staff bring up such as long working hours, multi-tasking and minimum wage. I would recommend Accor to rethink their ethics plan for it to suit the needs of the employees in order to achieve life-long employment and promote loyalty within the company.
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