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Introduction
Almost 50 years since its establishment in the United Kingdom (UK) market, McDonald’s UK ranks as among the most successful and prominent brands in the region. Despite the intense competition in the UK restaurant sector, McDonald has a huge client base that has helped ensure its stability and profitability. This is evidenced by the fact that the company today has around 1000 branches in the UK, evidencing its success and popularity in the region (Lock s2020). However, its success is also down to its employees and the employee development and management approach it adopts. Ideally, the company ensures the continued development of its human resources in the bid to ensure that they are knowledgeable and skillful enough to meet their duties and responsibilities. However, considering the ever-changing nature of the industry and the global environment as seen with the emergence of the Covid-19 pandemic, one cannot help but look into whether the company’s employee development vehicle is effective enough. 
Currently, McDonald employs different approaches to training and development geared at ensuring increasingly competent employees who will in turn ensure the highest standards of quality and service to customers. The company boasts a training curriculum that is aimed at ensuring the employee meets the McDonald’s standards of service and conduct (McDonald’s 2021). In the training curriculum the employee is subjected to a period of training under which he/she learns the associated values, principles and practices of the company with regards to his/her role. Besides the training curriculum, the company also ensures on-job training as a critical vehicle for training and development of employees. Here, employees continue to be taught new skills and knowledge while working. Besides these, McDonald’s UK also boasts a Bachelor of Arts (BA) in Business Management Professional (Retail) from the university Manchester Metropolitan University to aid with further employee development (McDonald’s 2021). Together, the company uses these training and development vehicles to help offer quality services to customers. 
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