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Executive Summary
British Petroleum is a renowned company operating in oil and gas sector in UK. This company currently faces some problems related to employee engagement ratio. More employees have started to leave this company. The report has identified some problems which are responsible behind low employee engagement. These reasons have been analysed to identify the possible solutions which may be taken by BP to solve the problems. From the feasibility analysis, it is found that changing management style is best for this company in the current situation. Moreover, PESTEL and SWOT analysis have also been conducted here. 
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Introduction Overview of the company British Petroleum:
Companies need to take many decisions every day to run operation without any delay. In case of taking decision and continuing operation, companies face many problems. These problems are tackled with care. In this report, a problem related to human resource of British Petroleum has been identified and the possible solutions have been evaluated.
Company Brief
My report is about Human Resource (HR) problem in an organisation, I have chosen British Petroleum (BP) as an example, so I will discuss how human resource as a problem within  in BP, I will discuss how BP has tackled this problem using the approved or known problem solving methods like Brainstorming.
BP Plc. is a public limited company operating since 1909. It provides energy solution to the customers. This company is operating in around 78 countries and has made $9.4 billion available to the shareholders in 2018. Currently there are approximately 73,000 people working with this company and half of them are contractual employees. As this company explore gas and oil, it has to depend on hiring those people who are efficient at this kind of work. Currently this company is handling 6 major projects (Ft.com, 2019, BP Annual Report and Form 20-F 2018) 
British Petroleum currently has 18,700 sites throughout the world. Revenue increased by 24.19% in 2018 from 2017 and it is around $304 billion. This company transacts about 5 million containers of oil daily. Approximately 15% motor fuels are sold by this company. As the word is becoming more concern about environment safety, this company tends to find alternative ways to reduce carbon emission.
[bookmark: _Toc5823538]Figure 1 Carbon Emission
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Source: (BP global, 2019)
Among the oil and gas companies in the whole world, BP has been able to secure the 4th place in terms of revenue.



[bookmark: _Toc5823539]Figure 2 Worldwide Ranking of BP
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The table above shows where BP sits among the biggest companies in the world in the field of gas and oil.
Source: (www.statista.com, 2019)
This company always has a high employee engagement ratio. But from 2017, it has started to fall. For this report purpose, this problem has been chosen and the possible solutions have also been tried to found out.( bp annual report 2018, BP global )

[bookmark: _Toc5824006]Nature, Scope and Impact of the Problem:
[bookmark: _Toc5824007]Nature and Scope:
BP always has an employee engagement ratio of 75% on an average. But in the last year, this ratio has fallen to 60%. This is a problem for the company as when employee turnover is higher; BP may face reduction in product quality as inexperienced staff may be hired to meet the shortfall. 
BP EMPLOYEES CHART FOR YEARS 2018,2017, 2016 (our people page53 BP annual report and Form 20-F 2018)
Total excluding service station staff          2018           2017              2016
and workers in Brazil                               52,200          52,900          53,700
  The chart above shows BP employee   steady decline in the last three years and worryingly BP has been growing and starting new projects in the last three years but this growth has not been matched with the human resource, the shortage of staff will put strain on any organisation of any size, for the case of BP, they have only not managed to recruit new staff but according to figures the number is just declining which in turn puts pressure to the existing  staff and also affects the operation of the business, this pressure forces some staff to quit their jobs and also puts off or discourages new employees from joining the organisation.

[bookmark: _Toc5823540]Figure 3 Reason of Low Employee Engagement in UK
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Source: (Ons.gov.uk, 2019)
The table above shows the general reasons as to why people do not want to work or walk out of work in Uk, BP as an organisation has its own individual challenges like Healthy and Safety, (Gas explosions)working in hostile environments like in case staff being in kidnapped(common in places like Nigeria), under staffed, Training.
There are some reasons behind fall in employee engagement ratio and BP is facing problems due to these.
Training Issue: Although BP provides its employees training for working ethically, safety concern, anti-bribery, corruption, leadership and cyber training, it does not offer any training to the workers so that they learn to operate their works efficiently (BP global, 2019). Due to this reason, BP is facing problem in maintaining the standard of their product. As the employees are not getting proper training facility, they do not want to work for a long time in this company as their career growth is very slow.
Leadership Style: Most of the employees who are at managerial level are from UK and USA. But same leadership style will not work in all countries. As BP is operating in 78 countries, it has to hire employees from the local people and leadership style needs to be different in each country. For example, in Chinese market consensus is the most important, in France top managers take the decisions and in Indonesia top managers sit with other employees before taking any decision (Daft and Lane, 2015). When managers fail to lead employees in a country in the way they are comfortable, employees will move to other companies and engagement ratio declines.
Workplace safety: Workplace safety is a major concern for oil and gas companies. Workers need to be sure that they will be free from any kind of accidents like breaking of fire, equipment fall, sinking of vessel, explosion, chemical exposure and narrow space. Although BP is continuously trying to reduce the accident at workplace, the number is still at 0.20 in each 200,000 hours. Due to this reason, employees may feel pressure to move to other companies.  
Also as BP has got projects in different parts of the world, in some areas BP staff do not feel safe due to the risk of being hurt by local people who often oppose foreign companies in their countries, this has been common in places like Nigeria Africa, there is also been cases where staff have been kidnapped for ransoms by pirates or staff kidnapped and killed by orders of rival companies in the area, this is also common in places like Nigeria, these risks against staff lives really scares off some top experienced managers to join BP and manage projects in those areas.
Employee Needs: BP has a diverse workforce; so needs of the employees will also be different. Some employees may need flexible working hours, some may require performance reward and some may demand higher pay level (Ivancevich and Konopaske, 2013). This company tries to pay better salary than that of its competitors but at the same time it also consider the budget which is fixed for paying salary to the employees of a specific country. Sometimes with the fixed budget, competitive salary may not be given. In this case employees chose to shift from BP.  
[bookmark: _Toc5824008]Impact of the Problem:
Due to low engagement ratio, BP has to suffer as employees are the main way of uninterrupted operation. Employees provide support to produce products and generate profit from selling them. 
[bookmark: _Toc5823541]Figure 4 Impact of Low Employee Engagement
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Source: (Assets.publishing.service.gov.uk, 2019)

Low engagement ratio affects the following issues of BP.
1. Low Loyalty: As the employee engagement has reduced, loyalty level of the employees has also reduced. Employees seek for new opportunities and absenteeism rate has increased by 3%. Moreover, 5% employees have reported that they think the reward and training process of BP is not satisfactory, 15% employees reported that they are deprived of training facility and other 20% informed that the working environment is not good. These reasons are lowering the loyalty of employees.(bp global)
2. Managerial Inefficiency: When employees are not loyal towards the company, they always seek job to other organizations. BP has a low employee engagement due to some reasons and it has increased the managerial inefficiency. When this company provides training to an employee and he or she moves to other company, BP needs to hire new employee and provide training further. If managers focus more on these issues, they will not be able to focus on issues like site visiting, operational process auditing, conducting survey and decision making.(bp global)
3. Cultural Problem: BP has a diverse workforce as workers are from different countries. In a specific country BP tends to hire people from that locality. It reduces the cultural problem at workplace as all workers are from same country. But due to low engagement, 7% more workers are leaving jobs (BP global, 2019). So when BP fails to hire workers within time, it sends workers from other country to that location. It creates cultural difference among the workers as people vary in terms of skills, knowledge, communication style, team work, language and so on. Even workers may not have the time to understand a specific worker’s culture if the turnover is too high.  (Morgan 2017)
4. High Turnover: When employees are not loyal towards the company, do not like the job they are doing, do not get competitive payment, think their career growth is not ensured and do not get social security, they try to seek jobs at other companies. Due to low engagement ratio, employee turnover at BP has increased by 3.8% in 2017 and further 2% in 2018. If BP cannot solve the problem, turnover will increase more.
5. Overtime Working: When employee engagement reduces, they tend to do their jobs with less care. Often to meet the need of workers, BP may have to hire inexperienced employees. These will lower the quality of their product and service. But BP has chosen not to hire inexperienced workers. Moreover, as many of the employees are not working properly, so the current skilled workers need to work for long time to ensure constant production and quality of products and service.
[bookmark: _Toc5824009]Solutions to the Problem:
As British Petroleum is facing human resource related problems, it can solve them by following management theories. The solutions that are identified needs to be considered in terms of these theories for evaluation.
Two-Factor Theory:
This theory states that employees focus on salary, benefits, recognition, reward, promotion, career growth and job safety (Ivancevich and Konopaske, 2013). If any company fails to ensure them, employee turnover rate increases.
Expectancy Theory:
Vroom has stated that employees are motivated by the outcome of their works. So, if they got reward for their jobs, they will be motivated more towards their work.
Experiential Learning Theory:
This theory defines that each employee does not learn from the same way. Observation, training, experience, doing repetitive work etc. help employees to learn to improve their works. But they do not have effect on all employees. So a company needs to provide opportunity to the employees to learn from the source that has utmost impact on improving his or her works. 
In order to solve the problems, BP needs to find some solutions otherwise costs will increase. The following solutions may help this company in this respect.



[bookmark: _Toc5824010]Hiring Managers or Contractual Managers from Local Country: 
Local people understand each other better than people from other countries. As BP has diverse workforce, it may hire managers from that specific locality which will enable the managers to understand the demand of employees. Even this will also help managers understanding the leadership style appropriate from the employees. Local managers will also be able to find the training necessary for the people of that location as they will understand the knowledge and skill level of employees (Hoch and Dulebohn, 2013). Cost of hiring and retaining permanent managers may be more in some cases if BP intends to withdraw operation from a market and focus on exporting to that country. In this case, hiring contractual managers will solve the problems as well as save the cost of the company. 
[bookmark: _Toc5824011]Different Management Style:
Management style is different in different countries and people at a specific country are familiar with the specific style applicable to that country (Gill et al., 2018). So, if BP cannot follow same management style for all employees as employees are from different countries. But top managers of this company are mostly from UK and USA. So, it is obvious that they will not understand the management style of other countries better than local managers. BP can solve this problem by ensuring training to the managers and hiring local professional along with the existing managers. Training will enable them to understand the way of managing employees and if they face any problem local professional will assist them.    
[bookmark: _Toc5824012]Training Facility and Flexible Work Time:
Training enables employees to learn how to work more accurately and also to get promotion. In some countries, flexible working time is becoming popular as the number of working women has increased and both male and female need to share family works (Reiche, Harzing and Tenzer, 2015). So, they try to fix their own working time. Even remote working has also gained much popularity. But BP is still not introducing these facilities for the employees. If this company can ensure proper training facility for the employees, employees will get the chance to improve their work. Fixing own working time as per necessity will enable worker to be more concentrate to their works. Remote working will help employees to work from home and it will increase their loyalty towards their company as they will believe that company is valuing them as well as their personal needs.   
[bookmark: _Toc5824013]Evaluation of Solutions:
Each solution will be evaluated by analysing in terms of the following feasibilities:
Financial feasibility:  
This feasibility is the main concern of a company in case of taking any decision. Although BP has become able in increasing the amount of cash holding by 7.4%, it should not use all the money for hiring and training employees. It needs to use the cash wisely which will not raise the cost a lot but solve the problems.
Cultural Feasibility:
Cultural feasibility tries to find the impact of any decision among the employees when a company has employees from different countries (Salaman, 2014). BP has employees from almost 78 countries. So it needs to consider the impact of any decision upon the employees.
Schedule Feasibility:
Through this feasibility companies find out whether it has enough time to take decision with the available resources (Hoch and Dulebohn, 2013). BP needs to hire managers from local labour force, provides training facility to employees and change the management style. In order to do these BP needs to make sure that it has enough time to implement their decisions which will not hamper the operational process.
Technical Feasibility: 
Through this feasibility, companies find whether it has the technology available to implement their decision and solve problems. As BP needs to change the management style, it must have the technology available to maintain constant flow of necessary information to all employees and managers. Moreover, if BP decides to allow flexible working hours for the employees, they will have to be connected all the time to other employees of offices and sites. Technological facility must be available to BP to provide this facility.


The following table will be helpful for the company to find the most effective decision.
	
	Financial Feasibility
40%
	Cultural Feasibility
15%
	Schedule Feasibility
10%
	Technical Feasibility
35%
	Total Score

	Hiring Managers or Contractual Managers from Local Country
	35
	12
	5
	30
	82

	Different Management Style
	35
	12
	7
	30
	84

	Training Facility and Flexible Work Time
	30
	13
	4
	22
	69



As different management style has the highest score, BP should choose this option to solve employee engagement related problem. 
[bookmark: _Toc5824014]Implementation and Communication of Decision:
Employees never leave a company for not providing good salary; they leave bad managers (Daft and Lane, 2015). To implement the decision and change management style, BP should hire management professional from the locality. They will be hired for a contractual period. So the cost of BP will increase only for short period of time. The permanent managers will learn the management style appropriate for the specific country. When they learned from them, contractual managers will no longer be needed. But BP can hire them at any time in case of any difficulty. After taking this decision, top level employees must monitor the responsible managers whether they are doing their job as per plan. Moreover, this decision needs to be clear to all employees. The managers who will be selected for leading employees must be able to learn about different managerial style. If they fail to do so, some money will be wasted.

[bookmark: _Toc5824015]SWOT Analysis:
[bookmark: _Toc5824016]Strengths:
BP has been continuously investing in technology to meet customer demand at low cost and last year it has invested $429 million for this reason. To ensure a safe environment, this company is reducing its carbon emission per year by on an average 3%. This company has subsidiaries like BP Capital Markets America, BP Shipping, ARCO, ARAL, BP Travel Centre which are diversifying the revenue of the group. This company has operation in 78 countries, so change in exchange rate will have low to moderate effect on profit. This company has a global ranking of 4th place in terms of revenue and market leader in UK (Ft.com, 2019). It has lowest workplace injury among all the oil and gas companies in UK. It has fame for not being involved in any work which is not ethical and legal. This company offers customers to pay through their smartphone for the fuel they buy in 6 countries and later it will be introduced in other countries as well. Cash flow is continuously increasing although slightly of about 4.3%.
[bookmark: _Toc5824017]Weakness:
Most of the employees who are at top management level are from UK and USA. So they often fail to understand the needs of employees to some countries. As it involves in oil and gas sector, it is exposed to oil spill risk. Fossil fuel is becoming less attractive to the customers, so BP has to identify new source of fuel. Due to ensure environmental safety, BP needs to focus more on identifying energy source with possibility of lower carbon emission. This company is focusing mainly on oil and gas sector, so other sectors are not getting required attention which is lowering the revenue by 9% from these sectors.
[bookmark: _Toc5824018]Opportunities:
Online based payment may attract new customers. This company can enter in new market where demand for fuel and oil is rising like New Zealand, Africa, Japan, Vietnam etc. As this company is continuously reducing carbon emission, it will be welcomed by any country in the world. Transportation cost has declined by 6% in UK, so this company can sell products at low cost. As people are using more technology now-a-days, BP can start taking online orders. This company should use excess cash to invest in solar energy, wind energy or tidal energy. Other subsidiaries if get proper attention, will fetch more revenue and BP will be able to diversify its revenue source. 
[bookmark: _Toc5824019]Threats:
As BP has operation in 78 countries, adverse movement in exchange rate will affect the revenue. UK government has recently fixed the hourly wage of the workers which will increase the cost of this company. Health and Safety Act tries to ensure the workers safety at workplace. In spite of complying with this law, accidents occur each year at BP which was 0.20 for each 200,000 hours. If this company cannot offer online service to its customers, competitors may grab them. As this company hires managers mostly from USA and UK and if they fail to understand the workers requirement, workers will move to other companies.  
[bookmark: _Toc5824020]PESTEL Analysis:
[bookmark: _Toc5824021]Political Factor:
Albeit the political condition was quite unstable, it has in a stable state now. The oil and gas industry is very important sector in UK by contributing £330 billion tax and over £25 billion to the national GDP. Although UK has always been an importer of oil, since 2016 it has started exporting crude oil as it has the maximum capacity to refine oil among all the countries in the European Union. UK is exporting its crude oil to France, USA, South Korea, Netherland and China (BBC News, 2019). Current government is also supporting this industry to become an exporter of oil. Moreover this country has operation in 78 countries, so it has to maintain the laws of these countries. Being an exporter, after Brexit, BP may have to face some risks if the relationship of UK with other countries deteriorates. 
[bookmark: _Toc5824022]Economic Factor:
Current UK economic condition is quite good as the country has a regional ranking of 4. But the economy has a growth rate of 0.3% which is lower than the previous quarter and inflation rate is 2.7% which has also risen (theOECD, 2019). In terms of environment to run business, UK has got 7.44 out of 10. Economic freedom of this country has a score of 76.4. Oil price is increasing globally, so BP will be able to earn more revenue as an exporter. Gas consumption has increased by 7% and oil consumption has increased by 5% throughout the world. Due to oil explosion in Gulf of Mexico, BP has to suffer a lot as 11 employees have died and 17 have faced injury. Around 4,00,000 barrels of oil have leaked into the sea. So this company has to face a huge loss.  
[bookmark: _Toc5824023]Social Factor:
In UK, number of immigrants has increased by 4% in 2018. Use of car has also increased by 9%. UK people are becoming more concern about education and it has a ranking of 9 among the European Union countries. All the transports use 57% of the total oil in UK (www.statista.com, 2019). As the use of car has increased, BP will be able to sell more oil to the local people. As the demand for oil has increased, BP has entered into partnerships with 2 Brazil and Azerbaijan companies. With an increase in self-employed people, UK people are willing to leave their jobs which do not offer any safety. So BP has taken initiatives and now reduces the injury frequency by 2%.
[bookmark: _Toc5824024]Technological Factor:
UK government has increased expenditure on research work by 1.7%. About 95% people have access to internet. With an increase in use of technology, BP is investing 10% more fund for the research work which is enabling this company to find way to fulfil demand for oil while at the same time reducing carbon emission. BPme is being used by buyers at 6 countries to pay for the oil and fuel (BP global, 2019). Even this app is also providing information to the customers when any petrol station selling oil and fuel of BP will be opened near them. In 2018, $429 million has been invested for research purpose. 
[bookmark: _Toc5824025]Environmental Factor:
In UK, amount of carbon emission has declined by 2.6%. Energy sector has reduced carbon emission by 8% last year from 2017. Moreover, government is also supporting companies to reduce carbon in order to maintain a safe environment. BP has invested in Fulcrum bio energy to produce oil from the waste materials. This company has also entered into a partnership with Neste to reduce carbon in producing aviation fuel. This company has reduced the carbon emission by 2.5Mte in 2018.   
[bookmark: _Toc5824026]Legal Factor:
Health and Social Care Act, 2012 must be maintained by all companies in UK (Ons.gov.uk, 2019). Law regarding to health and safety of the employees is influencing this company to maintain the safety of workers at sites. BP exposed to corporate tax and supplementary charge. So if there is any change in these tax policies, this company will have to suffer. Moreover, this company does not get involved in any unlawful and unethical works. To encourage the employees to comply with each law, this company monitor their activities very crucially. Through working with MyPlus, BP has ensured that if any employee of this company fails to do work, it will provide full salary and other benefits. Even training is also offered to these employees.
[bookmark: _Toc5824027]Conclusion:
     British Petroleum is a reputed company. This company has leading position in UK market and well diversified as it has operation in many countries and has diversified subsidiary businesses. Current political and social condition may create difficulties for this company if any precaution is not taken. The company is currently facing problem as employee engagement ratio has fallen. It must be solved by taking necessary actions. From different solutions like hiring managers or contractual managers, changing management style and allowing training facility and flexible working hours, BP has identified that this company should change its management style as it has the highest score in terms of feasibility. This decision will help this company in increasing employee engagement. If managers are well, employees will be less willing to leave their jobs.
       In addition to the above conclusion in regards to Bp, the methods I have discussed in solving problems faced by BP, those same methods can be used in any organisation to solve different problems.
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