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EXECUTIVE SUMMARY

The meaning of this report is to study and analyze different models and theories about team teamwork, understand its development, manage conflict, and identify the components for a successful teamwork.

An introduction to the importance of effective teamwork, purposes, and adjectives in this report, as well as previously introducing the theory of various models that will be discussed, as Belbin, Tuckman and Kilmann.

And to conclude a summary of all my findings where I will be explaining the purpose of each model and explain the differences that can reflect on effective teamwork.
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[bookmark: _Toc169293201]INTRODUCTION

Communication in teamwork is important and crucial for success. Most findings show that working and collaborating as a team it gives better results, as people in a team are more willing to express their ideas when they feel confident and the support from the team, also help developed their own personal growth for better success.
 
People in a team can pursuit the same interest, as it would bring the team together and encourage them to trust each other. More people equal more ideas. Improvement on efficiency that can gives better results. Comfort both workplace and team. Want to achieve the same goal. Being able to learn from each other’s mistakes. Promotes the sense of accomplishment.

Behind any successful business is an effective team that wants the same outcomes for the company or organization. 

The purpose of this report is to highlight the vital role of Tuckman Theory, Belbin roles and Kilmann model in the effectiveness of team working in organisational success. 

































[bookmark: _Toc169293202]MAIN FINDINGS 

[bookmark: _Toc169293203]Tuckman theory
This model was first creäte by Bruce Tuckman in 1965. 
Tuckman's theory focuses on the way in which a team confronts a task from the moment the team is created through to the accomplishment of the project. Tuckman after added a fifth phase; Adjourning and Transforming to cover the finishing of a task. (Wikipedia Contributors, 2018)

Forming – The team is built, and they are given the task.
Storming – All team members have their own view or opinion; it has some challenges from team members.
Norming- One or two members will take the leadership of the group and putting forward the suggestions to conclude the project.
Performing- The team is flexible as individuals adapt to meet the needs of other team members.
The fifth stage, "adjourning" (also known as "mourning") to mark the end of a team's journey. Many teams reach this stage naturally. For example, projects come to an end. (Mind Tools, 2024)
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[bookmark: _Toc169293204]Belbin Models
The theory was developed by analysing what made teams successful during a series of management games. During this analysis, nine team roles were identified. These nine roles can be broken down into three categories as follows:

Cerebral
- Plant, Specialist and Monitor Evaluator
Action
- Shaper, Implementer and Completer Finisher
People 
- Coordinator, Team worker and Resource Investigator the Nine Belbin Team Role

1. Plant -Creative, imaginative, unorthodox.
2. Resource Investigator -Extrovert, enthusiastic, communicative. 
3. Co-ordinator -Confident and a natural leader
4. Shaper -Challenging, dynamic, thrives under pressure. 
5. Monitor Evaluator -Even tempered, strategic and discerning. 
6. Team Worker -Co-operative, relationship focused, sensitive and diplomatic. 
7. Implementer -Disciplined, reliable, conservative and efficient. Acts on ideas.
8. Completer-Finisher -Responsible and anxious to get the job done. 
9. Specialist -Single minded self-starter. 
(Moultrie, 2016)
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[bookmark: _Toc169293205]The Thomas-Kilmann Model. 
Named after its two psychologist originators, Dr Kenneth Thomas and Dr Ralph Kilmann, this model lays out 5 different modes of how people handle conflict, on axes of assertiveness and cooperativeness. (Salama, 2023)

Conflict Model:

1. Competing: People who use this style prioritise their own goals and objectives, example of this When you know you are right you would stand your ground.

2. Collaborating: They concentrate on discovering a solution that benefits all parties and achieves their objectives. Example: When you have mutually similar goals to achieve and can work closely together to get the best results.

3. Compromising: They aim to find a middle ground or compromise that satisfies the needs and objectives of all team members. Example: Getting an equally agreed result is more important than winning.

4. Avoiding: Focus on preventing conflict altogether, rather than engaging in a potentially difficult or uncomfortable situation. For example: When some issues are going to take up unnecessary time and effort in terms of results.

5. Accommodating: This style is focused on meeting the needs and goals of others, even if it means given up their own needs and goals. Example of this: A situation where the relationship with the other party is more important than the result of the conflict. (Salama, 2023)
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[bookmark: _Toc169293206]Team Roles  

The team roles were designed to define and predict potential success of management teams, recognising that the strongest teams have a diversity of characters and personality types. Has been criticised due to it is potential oversimplification. However, when used wisely to gain insight about the working of the team and identify the team strengths and weaknesses it can be extremely useful. (Moultrie, 2016)

Belbin Team Roles is not just a theory, it is a practical tool to help individuals, teams and organisations work more effectively to achieve business objectives.

The nine team roles can be identified as: 
The Co-ordinator is the team's confident captain. 
The Shaper is the team's dynamic motivator. 
The Completer-Finisher is the team's meticulous perfectionist.
The Team worker is the team's warm heart.
The plant is an essential creative force on any team. 
The Resource Investigator is the team's explorer, always eager to explore new possibilities. 
The Implementer is the team's powerful engine.
The Monitor Evaluator is the team's careful watchdog. 
The Specialist is the team's dedicated expert. their field of expertise makes the Specialist an invaluable resource. 
(BitesizeLearning, 2024)

[bookmark: _Toc169293207]Understanding Team Development 

Group Develop in stages are commonly known as: Forming, Storming, Norming, Performing, and Adjourning. Tuckman's model explains that as the team develops maturity and ability, relationships establish, and leadership style changes to more collaborative or shared leadership. In the real world, teams are often forming and changing, and each time that happens, they can move to a different Tuckman Stage. 

[bookmark: _Hlk169213860]Forming: at this stage of the team development process, milestones are more about team building and clearly defining team roles and responsibilities. (The Upwork Team, 2021)
Examples: Facilitating introductions, Defining the team’s goals, clarifying team roles, Outlining project management expectations.

During the storming stage, power struggles, tension over conflicting opinions, and the formation of cliques may hinder the team’s progress. (The Upwork Team, 2021)
Examples: Turning conflicts into opportunities, establishing boundaries, Practicing active listening, Remaining objective.

During the norming stage, the initial confusion and conflict of the earlier stages begin to give way to cohesion and collaboration. (The Upwork Team, 2021)
Examples: Celebrating wins, encouraging team building, Collecting group feedback, Providing individual support. 

Performing, by now, team members have improved their conflict-resolution abilities and spend less time focused on interpersonal dynamics and more on team effectiveness. (The Upwork Team, 2021)
Examples: Continuing to offer coaching and support, Encouraging shared leadership, acknowledging contributions, fostering work-life balance

The adjourning stage often brings up bittersweet feelings as team members conclude the group’s functions. (The Upwork Team, 2021)
Examples: Recognize achievements, Address uncertainty, Active listening, Practical considerations.

[bookmark: _Toc169293208]Managing Conflict in the Workplace

Kilmann’s models have a significant understanding of each strategy, when it comes to managing conflicts in a team. 
· Avoiding: this involves avoiding conflict entirely. For example: If someone was talking about an issue at work with someone and they started to argue together, the first person would switch topics or leave. 
· Accommodating: this mode acknowledges the conflict and puts an end to any tension. Example of this: If a project needs completing, they may do “whatever it takes” to make this happen.
· Competing: means people openly dissent against the other party and directly try to prove that their way is right. For example: Someone would rather by right than do the right thing!
· Collaborating: a great way to handle an issue if both sides. Example: trying to come up with alternative solutions that are mutually agreed upon.
· Compromising: is about being somewhat assertive and cooperative. For example: Two companies might cooperate on marketing efforts when they both want more customers. 
(McPheat, 2022)





















[bookmark: _Toc169293209]CONCLUSION

[bookmark: bbib6][bookmark: _Hlk169250933]To finalise my findings, Belbin roles help every individual of a team to identify their strength, so they can adopt a better performance. It should be mentioned that Belbin is not intrinsically looking for behavioural patterns (roles), but for the ways in which these roles develop, change and interact with other team roles (Aritzeta et al., 2007). Kilmann shows a different style of conflicts and solutions within the team. Each style is characterised by a different level of assertiveness and cooperativeness and can be effective in specific situations. By understanding these styles, individuals can improve their ability to manage conflicts and achieve positive end results. (Salama, 2023)Tuckman shows how a team can manage on five stages their progress. (Forming, Storming, Norming, Performing, Adjourning).

The theories discussed were developed to help organisations on building a strong teamwork, providing each individual with a role that can define and identify their performance within the team and allow a better, effective and balance productivity as they would be able to work together and reach their common goals and a project well manage can achieve many benefits. 
Businesses can also identify opportunities for growth, depending on what kind of skills the organisation needs. When you understand a role within a team, individuals can improve their contributions by developing their strengths and managing their weaknesses (Indeed , 2019).
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Bruce W, Tuckman produced one of the most quoted models of group
developmentin the 19605, In 1575, he amended it to include Adjourning.





