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Having two comparatively identical groups, 1 is the control group (no change), 2nd group receives training.  Evaluate the performance of both groups afterwards.  To evaluate appropriately takes time “Manager as Coach” project.  Over a two year project to roll out a coaching programme and then evaluate it.  The findings demonstrated an improved coaching scores by 13% where managers had gone through the coaching programme- we waited a year to see if this really had an affect, in the meantime thousands of Googlers did not receive coaching. (P.222-223).
Frank Oppenheimer – “The best way to learn is to teach” to teach you really have to think about your content.  You need mastery of your subject  & an elegant way to convey it to someone else…. Deeper reason for employees as teachers, it gives them, it’s inspiring and inspirational.  (P.224).
Works Rules For Building a Learning Institution:
1. Engage in deliberate practice: Break lessons down in to small digestible pieces with clear feedback and do them again and again.
2. Have your best people teach.
3. Invest only in courses you can prove change people’s behaviour. (P.224).

The question is not what management systems are required to change, but rather what is required to change the nature of work.  Low -freedom / Command and Control v High freedom – liberating employees. (P.339).

Become high-freedom:
1. Give your work meaning
2. Trust your people
3. Hire only people who are better than you
4. Don’t confuse development with managing performance
5. Focus on two tails
6. Be frugal and generous
7. Pay unfairly
8. Nudge
9. Manage rising expectations
10.  Enjoy! Then go back to number 1 and start again (P.340)
Work consumes at least 1/3 of life, and half of your waking hours, it can and ought to be more than a means to an end. (P.340).
What ever you’re doing  matters to someone, and it should matter to you.  As a Manager your job is to help people find that meaning (P.341).

