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Introduction 
In this report my aim is to discuss following: SWOT analysis, Personal development plan (PDP) also I will evaluate the theories of learning and development and in the last part I will speak about: How this module helps me in develop my Professional career
Professional career Development is the process of Learning and expanding your abilities so that you can do your business in the best way possible and develop to good quality jobs.
SWOT Analysis
The SWOT analysis is a structure for assessing your strengths and weaknesses, as well as the possibilities and challenges you confront. This allows us to focus on your abilities, decrease your limitations, and optimize the possibilities available to you.
According to (Ireland et al., 1987) various studies, managers' opinions of strengths and weaknesses are important. The indications have differing opinions depending on the level of management.
	Strengths
	Weakness
	Opportunities 
	Threats

	Empahty
	I feel stressed when a project run beyond the deadline
	Strong presence in comunity
	Organizing my time

	Honesty 
	Lack of enthusiasm
	New technology upgrade
	decreased workforce

	Comunication
	Insecure
	
	I find it difficult to speak in public,

	
	
	
	

	
	
	
	



Personal development plan
A Personal Development Plan (PDP)according to (Glassdor UK,2019) is a crucial instrument for guiding future personal growth, frequently with the purpose of advancing in the job, but in addition to achieve personal aspirations in other areas.




APPOINTED MANAGER TO ASSESS THE LEARNING AND DEVELOPMENT TRAINING 



Accorging to (Vulpen,20) Learning and development is a good way to increase an employee's skills, knowledge, and abilities, which leads to greater work performance. Learning is the process of acquiring new information, skills, and attitudes. The extending and deepening of one's education in order to achieve one's development goals is known as advancement.
Learning and development aims to improve people's or groups' behaviour by sharing information and insights that help them do their jobs better or cultivating viewpoints that help them accomplish better their targets (Lievens, 2011).
As a manager, to assess the learning and development training of own staff we can use a very common method called training needs analysis (TNA) which is the best, most cost-effective way to identify the training needs for Your Employees
Most managers understand the importance of business growth through training and development in an organization, this is the essential key in forming a professionally trained team, ready to respond to any requirement and urgency of any kind within the company. a trained and responsible staff is an absolute necessity in providing residents with the care they need
Several points need to be considered in identifying the training or evaluation needs of each staff member: What training is required and why?
Where is it essential?
Which people need it?
Who will deliver it?
How will it be provided?
What are the cost implications?
How will it impact the business?

Technological and scientific development in the NHSl sector for the last 15 years, today offers the opportunity to have at hand a variety of methods and private companies of compliance in health and social care, it is enough to do a google search and we will find various accredited institutions state that can help in this regard.
A first step can be an assessment of each individual by completing a supervision of all staff both new and existing ones. In this supervision the staff will be asked to express their need to take certain courses that they consider essential and helpful in performing the job for which they were hired.
The second step is to check with the administrator each file of the employees and identify what is missing from the list of courses or trainings specific to the position in which they work in the company.
 Another important point is to organize a general meeting with all the staff in which they will discuss courses, trainings and any other topic related to them in order to identify which individuals need support.
Reflective Model
Personal development plan (PDP)is the means of self-advancement, which concentrates on developing up your own perception, and skills, as well as total sense of identity.
Examples of actions might range from improving a talent to achieving personal goals, as well as enhancing your wellness or learning a new skill. This may be performed through your interests.
This module help me understand more about what is professional career development important. Make me understand better which are my strengths and weaknesses help me identify my career options and how can I improve my skills at workplace. At the end of this module, I’m more able to understand that I m a valuable person and I can bring value to people in my organisation!
Another point that I want to mention is that Mock Interview was a challenging task also because was the first time I work on create a professional CV and a cover letter and definitely this was a useful experience for my future because is important to know how develop a better understanding for applying for a new job and being more confident in creating a professional Cv and how we should present on interview in real life. 
Employment Legislation
Employment legislation protects the human rights of employees and controls their relationship with their employers.We learn about employment legislation and how it communicates to all characteristics of work, from admission to health and safety issues.
 The employment rights is one of the most important factors when we start working in a organisation and in this module we learnead about where does emoployement law come to play according to (Oliver,2011)
 I understand there are Recruitment law
                                     Employability contract
                                     Data protection
                                     Pay and Holiday entitlement
                                     Working time 
                                     Health and Safety work
                                     Discrimination 
                                     Discipline and grievance
                                     Dismissals and redundancies
About all that I mention above help me understand the legislation at workplace between employers and employee.
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