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[bookmark: _Toc44621974]EXECUTIVE SUMMARY

The purpose of this report is to define project management, the project lifecycle and describe different phases that Apple implement through a project lifecycle.  An explanation is provided of how different tools and techniques are applied by Apple as a business model; such as Gantt chart and risk management.  The report also examines the risk management strategies used during the lockdown to protect their employees and keep the business stable; whilst giving some details and drawing attention to falling sales during coronavirus pandemic and measures that have been taken to prevent many other issues from arising. Lastly, provide information on which strategies Apple uses to evaluate the business, draw a conclusion and recommendation.
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[bookmark: _Toc44621975]MANAGING PROJECT IN THE ORGANISATION


Project management is defined as a critical practice that applies knowledge of process, skills, tools and techniques to protect activities to ensure a solid path to project success by meeting goals and requirements (Brett,2018).
Every business requires management. Organisations are constantly involved in creating and managing new projects that have a wide range of objectives. Examples of projects might include the development of software to increase productivity, the construction of houses and buildings or designing a website to decrease call volume for a business. All of these projects require a group of dedicated people to deliver different aspect of the business (Harned,2020). 
According to Cohen (2018), Project management processes fall into five groups:
[image: Demystifying the 5 Phases of Project Management | Smartsheet]
Figure 1  Smartsheet (2018).

Jeffrey (1988), states that Project life cycle was used in the past to explain changes in strategic decision priorities and how the organisation strategic outlook and culture could change as well as many other different aspects of the business. These fives phases of a project constitute the project management cycle and help gather actionable data, track progress and meet deadlines in a project (William,2018).  
Some research indicate that a standard typical project life cycle has four stages however, a fifth stage was later introduced to represent a completed project (kate,2018). 
Through various differentiation generic strategies, Apple is one of the biggest organisations that stand out in the market.  Apple’s generic strategy and intensive growth is directly linked to the company marketing and pricing strategies and other areas of the business. Michael (2020), defines the company strategy as competitive and advantageous in the consumers electronics and information technology. 
With a high rate of innovations and emphasis on excellence in products design, the organisation continues to succeed despite its high selling prices. This successful position indicates that Apple’s effectiveness in using it generic strategy for competitive advantage and intensive strategies for the business growth (Pauline,2019).

[bookmark: _Toc44621976]APPLE PROJECT CYCLE
   
Apple is a company that always generates a story. Almost every year, Apple launches new products into the market. These products gradually evolve and receive their share of market acceptance and eventually vanish from the market. However, these products as they are today, are different from what they used to be many years ago. There is always a continuous evolution happening (Darpan,2018). In 1950, a product life cycle was introduced and currently remains the same (Saxena,2018) 
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This is a stage where a product is introduced in the market. At this stage most companies keep their prices as low as possible to attract the maximum market share.  This is not the case for Apple as it keeps the prices high to maintain the exclusivity of ownership. 
During this phase, advertising, sales and marketing cost are usually high. This result in the company making loss. Therefore, an introduction of the products life cycle of Apple does not make a profit right from the start.
[bookmark: _Toc44621978]GROWTH STAGE OF APPLE PRODUCTS
This is a stage when the product is well maintained and to reach out a wider audience, the firm will start spending more money on marketing.  During this time, the sales are expected to pick up sharply.
[bookmark: _Toc44621979]MATURITY STAGE OF APPLE PRODUCTS
During this phase, the overall sales are maintained at a certain level. Meanwhile, the rate of increase in sales may decline. By this time, many competing products enter the market. Whereas, some of them may be replica of Apple’s genuine model (Darpan,2018).
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PMI (2020), suggests that Project management knowledge draws on ten areas:
1. Integration
2. Scope
3. Time
4. Cost
5. Quality
6. Procurement
7. Human resources
8. Communications
9. Risk management and stakeholder management. 
One of the first project management concepts is the time, cost, quality triangle also known as the iron triangle. This triangle demonstrates that quality, cost and time are related. Focussing or fixing one point of the triangle can impact the other two points (Lock,2007). For example, A new report provides detailed information on how Apple is more focused on quality and innovation (Ben,2018).  
Apple’s mission statement is to bring the best user experience to its customers through software, innovative and services. In its current mission statement, the company focused on the scope of its operations and how it exploits these to fulfil the need of its customers. While focusing on the dynamic technological changes over time, Apple clearly indicates that positive change through innovation is its central objective (Apple mission and vision,2020). As a result, Apple innovation approach focuses on making people happy with smart and intuitive products (Alexis,2020).
[bookmark: _Toc44621980]SCOPE 
Values core shows the aspects that Apple considers important to its overall success as a technological and innovative leader. Apple core values include: “inclusion and diversity, education, accessibility, environment, supplier responsibility and privacy. Apple is very selective about the principles that have seen it model itself as a quality-oriented company in over two decades. To stay true to these standards, the company make sure that all its operations are matching with each of these values as highlighted in its statement of core values.
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Apple stakes out a price and then maintains and defends that price by considerably increasing the value of their products in future iterations. Apple also uses a skimming price strategy. This is when a product is launched in the market and is sold at a high price because of its unique features.  However, the prices are dropped as the product lifecycle comes to an end and brought to a competitive price. As a technological company, Apple has opted for this strategy (Christine,2019).  

Apple (2020), also explains that the company uses other price strategy; for instance, it uses a retail called “minimum advertised price” (MAP). This method prohibits dealers and resellers from advertising a company product below a certain minimum price.
[bookmark: _Toc44621982]TIME 

Apple operations management involves the application of 10 decisions to make sure that every aspects of the business is running smoothly. The 10 decisions in operations management relate to the aspects of the product design, quality management, process and capacity as well as inventory management (Christine,2019).

[bookmark: _Toc44621983]QUALITY

Apple unique design products add significant values to their customers and differentiate it from other competitors and rival. The company is based on skimming method which mean pricing the products at a high cost to make a profit. As a result, Apple has power over prices through products differentiation, innovative, advertising, ensuring brand loyalty, and hype around new product launches and set up an artificial entry barrier to competitors by focusing on customers satisfaction and paying more and maintaining premium cost (market realist,2020).





The following triangle shows how Apple focuses on Quality to satisfy its customers. 
[image: Project Management Triangle | Nick's Digital Solutions]
During this pandemic, Apple’s diversity effort for innovation has put the company in a promising position. Apple I phones sales fell from 7.2% to $28.9 bn compared to $31bn in the previous year. iPhone supply has been affected due to Chinese factories closing and a drop-in demand in China which is a major market for Apple.
However, its wearables, home and accessories division which produces the Apple Air Pods and watches increased from 22.5% to $6.3bn, while services such as subscriptions to Apple Music and Apple TV jumped 16.6% to $13.3bn. Which put Apple in a promising position.
Although business in China has not fully restarted, Apple faces a “negative leverage” situation as it closes stores, because the company will still pay salaries to retail employees and invest in its road map during this time that it is losing store revenue (BBC, 2020). 
Despite the pandemic, the tech giants in association with Google intend to release a software building block to buyers which will allow people to build compatible apps.  This version will require an updated version of its mobile operating system. NHS, however, has stop short of committing itself to the company’s framework. Nevertheless, some countries would prefer the firm to be less prescriptive.  
Apple and Google system is based on the use of Bluetooth Low Energy. Subsequently, the two handsets “shake hands” without any wires and in doing so, exchange a string of randomly generated numbers that can be used to log without revealing names, location and identities of the person.  These contact tracing apps are based on the fact that two people who are in close enough proximity could log in to find to find if one of them has coronavirus.  If one of the phone owners has recently been diagnosed or has the virus, others might need to get tested or go to self-isolation.  By combining the use of this apps with other measures, including contract tracing by humans, the reason is to stop the virus to spread and suppress it (Leo,2020). 

While the iPhone had been in the works for months, the launch of SE phone was during pandemic economic slump which has nailed the smartphone market and pleased many consumers with it low price (the economic times,2020).
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Apple most significant stakeholder groups are as follow:

Customers:

Apple prioritise it customers as its top stakeholders. Their main motive is to provide efficient and effectives products to its customers (Andrew, 2017). Since reopening it stores in Australia in May, Apple introduced new measure to prevent the spread of the disease. Customers had their temperature checked, kept 1.5 metres apart and only a small number were allowed in the shop (Thomas,2020). 


Apple’s employees:  

Apple has employed more than 75000 employees since it started. The majority are based in USA (Appleworldpress,2020).   To ensure the wellbeing of its employees, Apple has offered unlimited sick leaves to employees who experience covid 19 symptoms during this pandemic. Also, employees are not required to submit a doctor’s note.  Apple also opened 21 stores in Australia in May and employees were offered masks and gloves and checked for temperatures (Chance,2020).

Investors:
Apple investors are interested in making profit of their investment and during the pandemic, Apple warned it investors to expect low numbers in selling. Surprisingly, the company made profit and promised them billions more in stock repurchase and dividends (Emily,2020).

Employees of suppliers and distributors:

According to Khan (2020), Apple has worked alongside its suppliers on a range of personal protection equipment including health screenings, limited density and making sure strict social distance are followed (charlie,2020). 

[bookmark: _Toc44621985]GANTT CHART

Gantt chart is among many tools used as a graphic in the project management to show the length of time the project requires. This helps the project run efficiently as every task is put in order and allows smooth progress of the project (Pritam,2015). 

Gantt charts are useful, simple to create and keep track of a project. Many businesses use them because they give better understanding and view of tasks against time. They also represent critical information such as allocated roles, duration of tasks and continuing activities in a project. These tools are perfect for planning, scheduling and managing project (Sandeep,2019).
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This is an example of how Apple applies Quard chart as one-page summary to describe and measure the business success.

	TITLE: Apple company

	                           Purpose
                    (Aims/objectives)

· Expand to customers who have not yet own an apple product.
· Produce high standard product for customers satisfaction.
· To make a positive difference in the society and make profit.
	                           Customers
                        (stakeholders)

· Apple target people who are willing to pay extra for technology products with advanced design and function.
· To attract younger and wealthier customers looking for good quality products

	                  Desired end result
             (Critical success factors)  

· Constantly changing business plan.
· Increasing sales and catering to customers’ demands.
· Constantly launching new features.
	                    Measures of success
                      (Standard/criteria)

· By inspiring employers and customers.
· By creating multiples products and innovations
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On the other hand, managers use risk management process to minimise any potential problem that may cause nuisance to the company’s project.  According to Margaret (2020), Risk management is the process of identifying, assessing and controlling threats to an organisation’s capital and earnings. These threats could restrict the company from a wide variety of sources, this could be natural disasters, accidents, strategic management errors, financial uncertainty and legal liability.  
It is also known as an unexpected event that can affect technology, people and resources involved in a project (Wrike,2020). 
Every business and organisation today, faces many risks and obstacles that can ruin the company’s reputation and cost money and even chaos to the company. While every project is unique and different, and may need different approach to find a solution, some basic project management and tools can help manage projects (NI businessinfo,2020). 
Project management tools are usually defined by the different features offered; In other words, there are software that help organise work and collaborate with co-workers on projects (wreck,2020)
As stated by Jason (2019), the following are some of the risk management tools and techniques that many companies use to prevent any threat and obstacles:
· Brainstorming
· Root cause analysis
· SWOT
· Risk assessment template for IT
· Probability and impact matrix
· Risk register
· Risk data quality assessment.
As one of the big four technology company, Apple’s vision and mission is to highlight the company driving force and value. Nowadays, the company is seen as the single source of revolution in designing personal computers including other software (Angelique, 2008).
According to some reports, Apple company is exposed to many problems. using SWOT analysis and PESTLE can help Apple foresee any potential problems that the company faces such as political, economic, social and technological.  Additionally, Apple struggles to compete in some markets due to environmental laws and political rules. For instance, in May 2010, two Apple’s employers committed suicide due to working long hours and sixteen were injured during an explosion at one of their facilities. As a result, political rules in some countries restrict how Apple can operate in those particular countries (business teacher, 2019). 
[bookmark: _Toc44621988]SWOT ANALYSIS OF APPLE
Apple strength:
· Apple is a recognised brand which has been ranked 1 for the 7th consecutive years. 
· Top technology, 
· diversity of choices, expansion in service and sustainable business.
Apple weaknesses:
· High price products
· Limited advertisement and promotion
· incompatible with some software.

Apple opportunities:
· Apple has the opportunity to expand it business 
· Smart wearable technology
· Utilize artificial intelligence
· Consistent costumers’ growth
Apple threat:
· Coronavirus virus outbreak
· Market penetration
· China tariff (business strategy,2020).
During the Coronavirus pandemic, Apple most effective way of minimising the virus transmission was to maximise social distancing and reduce density in order to protect customers and staffs. 
· From March 27, Apple decided to close all of it stores outside of greater China and kept their online stores available to customers.
· Apple moved to flexible work arrangement Worldwide outside of greater China.
· Apple is rolling new health screenings and temperature checks as well as continuing to deep cleaning at all sites.
· Apple has expanded their leave policies to accommodate personal or family health circumstances created by covid-19 including all childcare challenges due to school closures.
· Apple has launched a new covid-19 section for all users and partners where the latest information about covid-19 can be verified.
· On April 2020, Apple launches a new I phone SE (Apple,2020).

Apple had to close all of it retails stores to minimise the spread of the disease.  Apple has also donated 15 million dollars to support treatment of the sick and has introduced new health screening and temperature checks across all of its offices. The company has promoted telehealth applications in the app store where customers can ask Siri about Coronavirus (Jonny 2020)

[bookmark: _Toc44621989]EVALUATION

Lastly, evaluating business is an important tool for assessing how well the business has performed, compared to its goals. It is a critical way to reflect on achievements and shortcomings and is also useful for re-evaluating the goals, which may have been set at a different circumstance (Devra,2019).
Evaluation can take many forms. For example, employers may collect primary data from a variety of stakeholders via written survey, individual interviews and/or focus group discussions.  Therefore, evaluations often include analysis of secondary data such as written teamwork, progress of data submission and extent of online activity. Evaluations frequently include both quantitative and qualitative data (Rachel,2020).

For example, Apple evaluate it employee’s performance in three categories which is teamwork, innovation and results. Apple uses 5 performance indicators as part of a holistic approach to its continuing performance plan. This involve customers satisfaction, competencies, employee commitment and alignment (ets,2020).

According to BBC (2018), Apple sold 1.4 million iPhone in the first year they were launched on the market. And while the iPhone might have been a gateway to Apple's offerings, things like Apple Music and the App Store, in turn, helped drive brand loyalty. This implies that Apple is very competitive and measure it success through profit despite their premium prices (Sarah,2018).

Apple method of evaluating their products is to: 

· collects feedbacks and reviews from customers and through their websites as well as sending emails after making a purchase (soft evaluation method) 
· Product – products or services that satisfy consumer demand
· Price – amount a customer pays for a product
· Promotion – all communication marketers may use to provide information about the product
· Place (Distribution) – providing the product at a convenient place for consumers (Daniel,2016).
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To conclude, Project management is a powerful tool that can provide many advantages to businesses of all size. It can improve the chance to deliver great result and improve productivity and quality of work. By effectively using project management tools and techniques, Apple has been a very successful company and managed to gain trust from many customers. Many businesses find that the main benefit of using project management is less tangible and soft. However, Apple has been able to thrive during lockdown and manage to invent a device that could prevent people from contracting the virus.
As explained in this report, running a business comes with many different risks; Apple as a renowned company, clearly specified roles and tasks at the same time took excellent measures during the lockdown to prevent any harms. 

[bookmark: _Toc44621991]RECOMMENDATION


· Apple sales depend on high end market. Apple should review this aspect and make their products more affordable.

· Apple has a limited stock due to the company policies. Apple should reconsider this aspect of their business and produce more products.

· Apple should improve working conditions and increase employees’ wages in China to avoid catastrophes from happening in the future. 
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