Should the moral worth of our actions be judged solely on the basis of the consequences that stem from them?
To judge an action solely based on the consequence that stems from it, is to a certain degree not right. I believe both the intention and the consequence of an action can make the judgment of the overall action vary. I think there needs to be a balance between both the intention and the consequence when you look at the moral worth of an action however there is no easy way of telling which point takes the priority over the other. 
To begin, consequentialism would argue that you judge an action on two things; the actual outcome and the intended outcome to determine the moral worth of an action. For example; A headmaster of a secondary school decided he wanted to kill all the students so, he waited until everyone was in the same assembly hall and filled the hall with poisonous gas, in hope that they would all die. However, the gas he used just happened to be the cure for the flu everyone had come down with so, instead of everyone dying they all left the hall extremely healthy. With this situation a utilitarian would argue that this was a morally good situation. This is because utilitarianism argues that if the action brings the greatest happiness to the greatest good then it is a morally good action. This means if the intention of an action was bad but the consequence that stems from it was good and brought the greatest happiness to the greatest number of people, then the moral worth of the action would be good, even though the intention was to result in a bad outcome. Therefore, in the situation with the headmaster even though he intended to kill all the students he made them better, this means instead of a charge for attempted mass murder he would be congratulated. Other utilitarian’s Jeremy Bentham for example, also argue that an action is morally good if its consequence is for the greatest happiness. Bentham also said ‘it is the greatest happiness of the greatest number that is the measure of right and wrong’[footnoteRef:2] from this we can see that his version of utilitarianism would argue that if the consequence of the action conforms to his principle of utility, which is to increase overall happiness, then it is a morally good action. This shows us that utilitarian’s like Bentham would judge the moral worth of an action based on the consequence. [2:  A Comment on the Commentaries and A Fragment on Government, ed. J. H. Burns and H. L. A. Hart, in The Collected Works of Jeremy Bentham [hereafter CW] (London, 1977), p. 393.] 

Bentham also argued that we should make a judgment before conducting certain actions to determine if it will be morally right or wrong[footnoteRef:3]. For this he uses the hedonic calculus. From the hedonic calculus you can determine if an action is morally right or wrong depending on how much happiness or pleasure it brings. This can be used to determine if an action is still morally right even if it goes against some laws. It does this by determining how much happiness the consequence of the action will bring. This again shows that utilitarianism would argue it is only the consequence of the action that determines if it is morally right or wrong. [3:  Driver, Julia, "The History of Utilitarianism", The Stanford Encyclopaedia of Philosophy (Winter 2014 Edition), Edward N. Zalta (ed.), URL = <https://plato.stanford.edu/archives/win2014/entries/utilitarianism-history/>. Accessed on October 14th, 2018.] 

It is important not to disregard the consequence of the situation as that is what happened. For example; if somebody was ill and you bought them medicine to make them better but when they took it they were allergic and died, even though you were trying to do the right thing to make your friend better you still ended up killing them. If we were to just judge action on intentions then in this situation you would be morally right, however you cannot ignore the fact that you did kill somebody. This in legal terms is known as involuntary manslaughter. 
However, we cannot just ignore the intention of the person when looking at the moral worth of an action. This is because the intention is what would have happened if the intended action happened and the consequences were as the person had intended. Intentions allow us to see what the person wanted out of the action. It is important to look at intentions as consequences are often unreliable, this is because they can change at any moment and external circumstances can make a situation change from a bad situation to a good situation and from a good situation to a bad situation. It can also mean that a person could have bad intentions but the consequence it produces is good or, a person could have good intentions, but the consequence could turn out to be bad. For example, in the secondary school scenario, as shown above, he intended to do something bad but the external factors, that he could not control, ended up making the situation have a good outcome rather than a bad outcome that he intended to happen. This shows we must look at the person’s individual intention for conducting the actions as their intention tell us the outcome they were expecting to happen and the outcome that would have happened if it were not for external factors. Here we also get the problem of moral luck. This again tells us that we should take the intentions into consideration as the consequence of an action could have just been luck. Again, with the secondary school example, you could argue that he got lucky because instead of killing all the pupils he cured them of their sickness bug, therefore it is important to look at his intentions. It is also within most laws that we look at the intentions of the person conducting the actions to reach a judgment on their punishment. For example, if you were going to kill a person and you go to shoot them but the gun malfunctions and then you are caught by the police British law would say you have attempted murder and you would go on trial and get a prison sentence. In this instance you would be sentenced with first-degree attempted murder, where your sentence can be anything from 10 years to life imprisonment. This shows how important it is to look at the intentions of the person because it is incorporated into our own legal system because it is morally important. Lastly if we just followed the consequences of the actions it would allow for what are considered immoral actions to take place. With the secondary school gassing example from above, if we were to judge the moral worth of that action on its consequence the school would be congratulating him however if we were to look at the intentions of that action the headmaster would be in jail for attempted murder. This is where I believe consequentialism falls as it would allow bad actions like these to take place under the excuse that, because they cause the most good and happiness it means they are morally good, however if the consequence matched the intention we would be calling the headmasters actions morally bad and illegal. 
[bookmark: _GoBack]From the discussion above it is clear to me that there is no clear way to answer this question. We cannot ignore the intentions or the consequences of any action as they both hold a significant weighting to determine the judgement. Therefore, I believe it should be a combination of both. The question above asks if we should ‘solely’ base the moral worth of an action on its consequence but, if we were to abide by this ruling then it would allow certain immoral acts to be allowed. For example, if you were to kill one innocent person to prevent a riot it would bring the largest happiness, in a utilitarian’s view and so would be a morally good action. However, you have killed an innocent person for a solely utilitarian’s reason and therefore I believe you have done something immoral, as we shouldn’t just treat people as bodies to which we can use for the greatest happiness. Also, if we were to just judge situations on their consequence and didn’t look at the intentions it would be unjust. Such as we may consider some things as being right or wrong irrespective of the consequence. For example, it is wrong to kill an innocent person no matter if It has a positive outcome. Another modern example of this would be, if you had two people that had committed murder and you were just going to look at the consequence then they would both be put in jail. However, what if person A murdered somebody because they just wanted to murder someone because, they enjoy killing others in this instance this person deserves to go to prison as they have intended to commit a morally bad action and the consequence follows. Then there is person B who was told to murder another innocent person because person B had a gun to his head and was told if he doesn’t shoot then they would shoot him. In this instance it gives a clear representation as to why we must look at the intentions because in the first instance you have a clear murderer who wanted to murder and do something bad and then in the second instance you have an innocent person who had no other choice or he would have been killed himself. I believe in both these cases you shouldn’t just look at the consequence and call them both murderers because person B is not a murderer and although they had the same consequence they should not be judged in the same way because their intentions and motives were completely different. I believe it would be immoral to judge somebody solely on the consequence as the consequences are often unreliable and are subject to external factors that are beyond the control of those who are conducting the action.	Comment by Guest User: utilitarian's 
I also understand that you cannot prove or disprove somebody’s intentions, and this can also make situations harder to judge. I believe intention is significantly important however it should not be solely used to judge the moral worth of an action as the intention can be used as an excuse. For example, people who have committed murder could use the excuse that it was not their intention and it was an act of self-defence, however they may be guilty and because you cannot prove or disprove their intention they may get a lesser sentence. Therefore, I believe there should be a balance between both the consequence and the intentions of an action to judge its moral worth as this way we are able to make a balanced judgment about the situation instead of a biased one and one where there could be a possibility of dishonesty. 
To conclude we should not solely look at the consequence of a situation to judge its moral worth as this would make it unjust. There are often situations where the intention is necessary to understand, on what terms that person should be punished. With this said we should not just ignore the consequence of the action as this is what happened and what can be proven to others and what others must live with, in cases of murders or deaths. Overall, to adhere to this problem I believe each action should have its intentions and consequences drawn upon and discussed before it can be decided to be a morally bad or, morally good action and this way it creates a more equal and balanced judgement. 
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