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[bookmark: _Toc41184633]1. Introduction—Lu you
Harvard Business Review shows that the key to team effectiveness is the way of team communicates, not the content of the communication (Beason, 2001). Some studies have pointed out that ‘the influence and contribution of individual thinking ability and talent to a team is limited, and the mode of communication between the teams is the key indicator to determine the success of the team, and its role even exceeds the sum of other factors’(Laster and Russ, 2010). Professional manager will not deny the importance of communication in the workplace. However, in practical applications, people tend to focus only on results and ignore the importance of team communication, and instead tend to focus on organizational capabilities and related functional defects. In fact, the smooth communication of the team depends entirely on the communication ability of the leader. Good leaders need to demonstrate extremely strong communication skills, including the ability to listen, persuade and effectively express their views (Beason, 2001). Leadership communication means that leaders use their controllable energy (internal capabilities and external resources) to purposefully deliver information to audiences (individuals, groups, organizations, and communities), and to actively connect with the audience, overcome obstacles, exchange information, guiding and inspiring others' actions (Christensen and Rees, 2002).

‘Communication network is a form of communication network that establishes and maintains contact within the group in order to communicate with each other’ (Brown and Miller, 2000). According to the research by Rivert (1951), ‘there are generally five types of communication networks, namely Y, Chain, Wheel, Circle and All Channel’(Figure 2). In different types of communication networks, the degree of freedom and centralization of information exchange are different. ‘Y has a higher degree of centralization and is composed of supervisors, secretaries and subordinates, of which secretaries are the center of the communication network’ (Dynes and Quarantelli, 2017); ‘Chain is less centralized, in this type, information is transmitted from top to bottom or from bottom to top, and there are multiple intermediate managers between supervisors and subordinates’(Comfort, 1999); ‘Wheel is the most centralized, but there are few communication channels, and the degree of freedom of communication is the smallest’ (Dynes and Quarantelli, 2017); ‘Circle has the lowest degree of centralization, but the highest degree of freedom, but it is difficult to guarantee the accuracy and speed of information’(Brown and Miller, 2000); ‘All Channel has a completely open network system with the most communication channels, so it has a high degree of freedom and low concentration; (Dynes and Quarantelli, 2017).

Levitt (1951) believes that ‘the lower the degree of centralization of the communication network, the higher the freedom of communication between members, and the satisfaction of team members will also increase’. Leaders' choice of communication network will affect group morale and work efficiency. For different problems, different types of communication networks should be selected to solve them. For example, Wheel can handle simple problems, while Circle is better at solving complex tasks (Dynes and Quarantelli, 2017). Because the degree of decentralization is low, it means that each member can express opinions freely, everyone has higher satisfaction and enthusiasm during the working time. Therefore, the reasonable matching of tasks and communication networks is considered to be a critical factor to improve work efficiency (Comfort, 1999). 

The entire communication process is shown in Figure 1.

Figure 1: Communication Process
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Figure 2: Various types of communication networks
[image: ]
The purpose of this part is to make learners aware of the importance of communication skills and choose the most suitable communication network according to different situations, tasks and problems. 
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	TOPIC:  How to improve communication skills and select suitable communication networks
	Intended learners: Leaders at all levels


	DATE: TBC
	LENGTH OF LESSON: 30 minutes
	NO IN CLASS: 15

	AIM OF LESSON

Professional and effective communication skills are essential for the success of all walks of life. Also, choosing the appropriate communication network to handle tasks is conducive to the improvement of work efficiency.
Learners can improve their leadership skills by mastering communication skills, and learn to choose different communication networks for different situations.

	LEARNING OBJECTIVES

·    Use excellent communication skills related to workplace communication
·    Practice using effective listening skills
·    Analyze ways to avoid communication barriers to improve effective communication skills
· Identify and become familiar with different communication networks
·   Choose different communication channels for different situations and tasks


	ROOM LAYOUT:

Cabaret style  

[image: C:\Users\julie.potter\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\F13F6BCB.tmp]
Cabaret style is best for this session because this style can enable learners to interact benignly during the course of lectures, exchange opinions with each other, and at the same time can effectively control the number of people and facilitate the management of lecturers.

	PREVIOUS KNOWLEDGE:

The learner needs to have some previous knowledge about communication skills.

	HEALTH & SAFETY:

All teaching activities included in this lesson do not have any risk, and the safety of the learners can be 100% guaranteed.





	Timing
	Intentionality
	Content & Activity
	Resources

	2 minutes
	Opening remark and introduction.
	Lecture -Introduce the specific communication process, various types of  communication networks and  some lesson related definitions, course terms and goals.
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	Computer with projector for displaying slides
Document camera (Elmo)
Course notes

	2 minutes
	Introduce topics with open questions
	Ask learners some open questions to guide them to think and discuss
 For example, what kind of communication skills are professional?  What kind of communication skills are unprofessional?
How can  improve personal communication skills?
How many types of communication networks are there?  What are the characteristics of each type?
	

	5 minutes
	Group Discussion
	Think independently about the above issues, and then discuss in groups.  Each group needs to brainstorm, each group member must express their own opinions, and finally a group member will summarize and record everyone's opinions.
	Display board

	7 minutes
	Formal Lecture
	The theme of this lecture is mainly about the communication obstacles that are likely to be encountered in work and life and the reasons for these obstacles; also, learners need to familiar with several typical communication networks. Such us What are the characteristics of other networks, and what is the far-reaching impact of leaders choosing different communication networks to integrate team communication?
 If llecture only rely on the lecturer's dictation and slide presentation, it will be very boring and will not catch the learner's attention. Then, it is necessary to add some other lively and interesting teaching methods to the lecture (such as videos and pictures)
For example, in this lecture, the lecturer should introduce different types of communication networks and their characteristics with a lively and interesting short video. And then play a clip from the Disney movie "Ratella".  This clip shows a scene about a linguist and one of the movie's protagonists, Remy (Mouse), who had an obstacle in communication and caused a storm. In addition, learners can watch a cooking show Kitchen Nightmares hosted by celebrity chef Gordon Ramsey on YouTube. In any episode of this show, even if only watch a short clip, the audience can find that the employer and employees have many communication problems.
The above three video clips can increase the interest of the lecture, attract the attention of the learners, and impress them.
	Computer with projector for displaying slides

Document camera (Elmo)

Course notes

	8 minutes
	Practical activity
	After finishing the lecture, start practical activities.
Divide all participants into three or four groups.  Each team can choose the following options randomly.  Each plan has specific scenarios, roles, and problems that arise. Team members should bring the roles in the script to demonstrate the three-minute communication process.  After the role play is over, each team must propose its own solution and discuss the selected communication network and reason for each problem.The lecturer needs to set aside time for class discussion.

 The plan includes the following:

1. The manager calls one of his employees A, because another employee B took sick leave, the manager hopes that employee A can replace the work of employee B.  But employee A happened to have an appointment during that time period. How does employee A solve his dilemma?

2. As a waiter in a restaurant, you need to serve guests with six tables on average a day.  When a guest orders a meal, there will be many conversations between you and the guest, which usually distracts you and may cause you to misremember or miss the order of the guest.  Sometimes, guests will constantly change their decisions when ordering, which will cause great trouble to your work.  So, how should you improve this phenomenon?

3. You have encountered a lot of trouble in the process of work. Colleague A refused to undertake his work, but let you do everything.  Colleague B was hiding in the lounge and smoking while working.  In addition to the need to serve your own customers, you have to take care of the customers he is responsible for.  What conversations can you have with your colleagues to help improve this working relationship?
	Make topic cards with hard cards and scissors

	2 minutes 
	Opinion sharing
	Every team needs to show their best ideas on the display board.
	Display board

	3 minutes
	Review and consolidation
	Review and consolidate the learning objectives, hoping to further deepen the students' impression.  
	Computer with projector for displaying slides
Document camera (Elmo)
Course notes 


	1 minute
	Conclusion
	Ask the learners again if they still have questions to answer, and thank them for their participation and attention.
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In the current era, organisations face many challenges, obstacles and threats from both external and internal environments. Such as customer needs, future changes in culture, technology, and challenges as well as competition from a volatile environment. Among them, the behavior of the leader plays an important role in the success and development of the organisation, especially the thought of the leader plays a regulating and determining role in the nature of communication in the organisation. At the same time, the ability to communicate with people inside and outside the organisation is considered a key characteristic of successful business founders (Condruz-Bacescu, Monica, 2020 ; Said, & Shah, 2017). 

The process of communication is considered to be the most common core experience in all leader-follower relationships (Momeny,Scott, 2019). Leadership is achieved through communication, which contains two parts: task (content) and relationship (emotion). In an organisation, nothing can happen without effective communication, regardless of the environment or method. At the same time, through effective communication, it is more conducive for leaders to create a nurturing, inspiring and transparent organisational environment, which helps to cultivate the dedication, satisfaction and trust of the followers (Vries, Reinout, 2010 ; Jiang, Hua, 2018 ; Momeny, Scott, 2019 ; Madlock, Paul, 2008). In addition, communication plays a key role in improving efficiency, innovation and responsiveness (Condruz-Bacescu, Monica, 2020).

With the development of new communication technology, communication problems in organisations are becoming more and more complex, mainly through communication networks and various channels (Condruz-Bacescu, Monica, 2020). Developing and catalysing leadership networks is increasingly becoming the focus of leadership development efforts. Leaders should build common direction, consistency and commitment among followers, common leaders, customers and members through their networks to achieve common goals (Kristin,Cullen,et.al. 2014; Hoppe, & Reinelt, 2010; Carter, et al., 2015). 

This paper introduces how to improve leadership skills by using adult learning theory and social learning theory. As adults, people want what they are learning to be actually applicable to their everyday lives, rather than being general learning about a subject. They want to learn practical skills that help them solve problems and work better (Gutierrez, 2018). Social learning theory refers to a theory of learning procedure and social behavior which puts forward that new behaviors can be obtained by observing and following others. 



[bookmark: _Toc41184636]4. Learning theories—Chuanmo Yang
The main learning theories in the learning plan are based on adult learning theory and social learning theory. 

[bookmark: _Toc41184637]4.1 Adult learning theory
The term “andragogy” is introduced to distinguish adult learning from pedagogy. Many of the principles of andragogy can be applied equally to children's learning. It is probably more suitable to think in terms of a learning continuum, which stretches throughout life, with different stresses, problems and tactics at different times (Knowles,1988). 

[image: ]
                  
Diagram 1 Four Key Assumptions of Adult Learning Theory
Source from: (Learn Upon, 2020) 

This diagram illustrates the four key assumptions of adult learning theory. The first assumption is self-concept which refers to being more independent. The second assumption is adult learner experience. Adults have lots of experience from which they draw knowledge and references. People can take from these experiences and learn from them (Irish, 2019). The third assumption is the readiness to learn. Adults want or are ready to learn when there is a reason, such as when it is directed towards growth and development linked to their work. The fourth assumption is orientational to learning. As adults, people want what they are learning to be actually applicable to their everyday lives, rather than being general learning about a subject. They want to learn practical skills that help them solve problems and work better (Gutierrez, 2018). 

[bookmark: _Toc41184638]4.2 Social learning theory
Social learning theory is a learning process. In order to gain new behaviors, people learn by observing and following others (Horsburgh, 2018). In addition to the observation of behavior, learning also happens through the observation of rewards and sanctions, a procedure known as vicarious reinforcement (Ippolito, 2018). 

[image: ]

                  Diagram 2 Social learning theory model
                     Sources from: (Bandura, 1977) 
Social learning theory has been applied broadly to the understanding of aggression (Bandura, 1973) and mental barriers, mainly in the context of behavior alteration (Bandura, 1969). It is also the theoretic foundation for the technique of behavior modeling which is extensively used in training programs. Since 1997, Bandura has focused his work on the concept of self-effectiveness in a series of contexts (Bandura, 1997). 

Sometimes, observational learning does not necessarily require watching others to participate in an activity. Hearing oral guidelines such as listening to a podcast, reading and watching films can also lead to learning (Howell Major, 2013). 

[bookmark: _Toc41184639]5. Justifications of learning techniques—Chuanmo Yang
[bookmark: _Toc41184640]5.1 Group discussion linked to communication and social networking
According to Koschmann, Kelson, Feltovich, and Barrows (1996), meaningful group discussions can result in perceptive benefits by engaging students in deep reflections on their ideas. By exchanging opinions and considering others’ perspectives, learners are encouraged to reflect on their available ideas as well as to integrate new ideas into their current knowledge (Slavin, 1996). Also, the cognitive procedures covered asking questions, offering explanations in reply to questions, and elaborating on one’s ideas to offer these clarifications, all conductive to learning (Cohen, 1994). 

Cochran-Smith and Lytle (1999) described how teachers’ participation in cooperative conversation within a community of review enabled them to share knowledge and co-create new understanding. Albion and Gibson (2000) stressed the significance of including coordination in multimedia-based, problem-solving environments, stating that the effectiveness of problem-based learning originates from discussions among group members. 

According to Josh (2017), group discussion can improve people’s communication skills.  In a group, people can improve their communication abilities automatically by sharing opinions and exchanging views with others. It can encourage a joining candidate to think in different directions to come up with more points and a good presentation of the topic in the group. In a group when people present their own views, they would consider all potential points on the topic, and thus improve thinking procedure. 

According to Hamann (2017), people have to become prudent about the discussed points in the group discussion. People should have sufficient analytical skills to evaluate the topic and the ideas and then present them in front of others for discussion. People need to be attentive so that there will not be logical contradiction in opinions. As a result, people can improve their analytical abilities through group discussion. As group discussion needs the contribution of opinions, the members are required to listen carefully to others’ comments (Gogia, 2015). As a result, group discussions can boost listening skills. It can enhance people’s confidence by motivating them to express their own views. In addition, group discussions are conductive to developing teamwork abilities and leadership abilities, which are extremely essential in the current environment. Working in a group can help them increase tolerance and respect towards others, and also how to draw conclusions consistently (Gogia, 2015). 

Group discussion has a good impact on maintaining social networks. Above all, it can be beneficial for effective interactions in a social network such as Microsoft Team, which is used to discuss different opinions of each student in each group online. The distance networking discussion broke through the time limit and space limit, and it is more time saving online. Group learning in social networking can guide students to form a reasonable study group, facilitate group learning activities and also can achieve resource sharing online. In addition, it can prompt some students who do not like online learning to go online in time to seek learning resources and collaborative learning partners, eliminating the loneliness of individual learning (Stephen, 2016). 

Group discussion can also be conductive to students’ active learning as group discussions can prompt members to think actively. Students can receive regular feedback from instructors during active learning activities (Mazur, 2013). Students can learn through partnership and interaction with other students, engaging more deeply with the course content and building up social skills. The research shows that students can learn more effectively when they participate in the classroom actively than they listen to a lecture. Research also shows that active teaching approaches can increase participation rates (Watkins, 2013). Group discussion is also appropriate for adults as adult learning is problem-centered instead of content oriented. It can improve adults’ problem-solving and problem analyzing skills (Watkins, 2013). 

[bookmark: _Toc41184641][bookmark: _Hlk41213809]5.2 Benefits of practical activities linked to role play
Practical work activities have a number of advantages as an evaluation tool. Practical work activities enable the evaluator access to a series of knowledge types into a student’s knowledge base. In other words, through practical work activities the students’ knowledge and abilities can be assessed concurrently (Erturk, 2015). 

For the specific method of role play, it can bring a variety of advantages. According to Williams (2019), people can apply content in a relevant, real world context immediately. They can surpass and think beyond the ranges of the classroom setting. According to Erturk (2015), role-playing can develop people’s new abilities and concepts. In addition to the actual speaking abilities, role-playing can improve people’s conflict solving abilities, and strengthen reading comprehension and communication skills. Role-playing also works in science and math as well. As a result, role-playing is an essential approach which focuses on the learners’ speaking skills and communicate deeply by playing different roles in an actual condition (Yen, 2013). 

Method of role-playing can attract various learning styles and combine active learning. Role-playing method uses a variety of learning styles, such as listening and verbal. It also enables students to present their intellect in a method that is distinct from what they do previously, such as an examination or a presentation (Williams, 2019). It is also an initiative leaning activity, which can make it a good method for strengthening some important learning abilities that could work for a series of learners in class. It is an extra benefit as active learning can attract most students naturally (Swift, 2018). 

According to Jackson (2017), role-playing can improve learning environments. It will be more effective to practice language when the learning groups are smaller. In this situation, students can be supported by a motivating environment which incentives them to learn a new language. Role-playing can be conductive to make learners participate in an interesting environment, in order to avoid competition between learners. According to Buelow (2014), role-playing can boost people to use language feedback and relieve peers’ conflicts. It also can enhance a double-way interpersonal relationship between teachers and students to attain higher levels of the international language field. 

[bookmark: _Toc41184642]5.3 Analysis of lecture method
[bookmark: _Hlk41010115]There are a number of advantages of lecture approach. Firstly, for the effective lecturers, they can communicate the inherent interest of a theme through their passion. Secondly, lectures are forthright as lectures allow lecturers to convey information to students as scheduled, which provides good control over what is educated and allows teachers become the only information source in order to avoid misperception (Kelly, 2019). According to Butler (2014), it can offer a cost-effective approach for distributing considerable amount of information to students. It also provides an important structure or outline for following learning, such as small group discussion and activities. 

There is no need that all lectures comprise 50 minutes of continuous presentation. Research shows that leaners are not able to keep concentration on the presentation after about 10 minutes. In order to improve the efficiency of lectures, breaking the presentation into short segments (15 minutes) that are interrupted by active breaks is a good way. These breaks can be applied to check student learning and make students interact with one another in small groups (Charlton, 2015). 

According to Charlton (2015), a student’s own written outline of a lecture they have listened is more easily remembered than handouts. The main reason is that the note-taking of lecture has the benefit of motivating 'deep processing' forms of remembering, through forcing a need for students to understand, shorthand and reorganise the information in the course of recording it. 

The potential of two-way communication makes the lecture become a social situation. The communication is mainly a visual connection of eye-contact between instructor and audience. The condition of social communication can make lectures easier to participate and remember than written material as lecturer can see the failure of paying attention or understanding materials (Jeffries, 2014). 

[bookmark: _Toc41184643]6. Brief summary—Chuanmo Yang
Leadership is achieved through communication. Good leaders need to demonstrate extremely strong communication skills. The suitable communication mode and network should be chosen according to different situations, tasks and problems. Leadership skills can be improved by studying adult learning theory and social learning theory. In order to improve learners’ communication abilities, group discussion, practical activities linked to role play and lecture are all effective methods. The three methods have their respective advantages in learning and communication. In particular, group discussion and role-playing can be beneficial for active learning as they can enhance interactions among group members, lecturers and audiences. Preferably, the three methods can be adopted simultaneously to achieve good results.

[bookmark: _Toc41184644]7. Team contributions—Lu you
Our team is a group of three people, and the theme we choose is communication and networking. Among them, A is responsible for summarizing and concluding the content of the session and activity, At the same time, A has also organized all the slides of the activity so that other members can have a conversation based on the information provided; I am responsible for designing a corresponding learning plan around the theme of communication and networking and detailed discussion and recording of each members’ contribution at the end; The task of B is to demonstrate the methods we have chosen and this argument mainly refers to and draws on several authoritative learning design principles and learning theories. Although each of our members has clear tasks, members of our team will conduct detailed analysis and discussion on each task. 

	Members
	Main Contributions
	Evaluations

	
	Summarizing the content of the session and activity
Organizing all the slides of the session and activity
	Provides very rich and sufficient information

	
	Designing a detailed learning plan
	The whole plan combines education and fun very well

	
	Critical analysis of several famous learning theories
	Detailed and in-depth reviews on learning theories



We always believe that the collective power is huge, and the communication and discussion among team members will bring ideas and inspirations to each member. Therefore, we will regularly organize a meeting to let members speak freely at the meeting. When the members are available, we choose a place to meet (Such as a school cafe or a members’ home). When members cannot go out, we will choose online meetings and use some video software to conduct video meetings (such as Skype, Zoom or Wechat). According to Eztalks’(2020) report, the remote conference has many intuitive benefits. ‘It has a wide communication range and is not limited by distance, as long as there is a network and related equipment, people can conduct a network video conference’ (Eztalks, 2020); Secondly, members feel very convenient and save time, because members do not need to go to a certain place for meetings (Gotomeeting, 2020); Moreover, video conferencing is not limited to people-to-person video screens, there are many innovative functions, such as sharing files, audio and video (Gotomeeting, 2020); In addition, ‘remote meetings can provide teams with shorter and more efficient meetings to some extent’(Eztalks, 2020) . Of course, its shortcomings are also obvious, On the one hand, there is no guarantee that every member is fully immersed in the meeting (Eztalks, 2020), on the other hand, the video network must rely on good network support (Gotomeeting, 2020). Once the network speed slows down, there will be poor sound quality and picture delay, which will greatly affect the progress and effect of the conference. But for me personally, I prefer to have a meeting online, because this method is very convenient and comfortable. I can start a discussion with the group members and wear pajamas in front of the computer. This way makes me feel relaxed and able to maintain a happy mood.

In the early meeting, everyone will give a brief introduction to their tasks, and explain their work plans and contents to other members, and other members will make their own suggestions on each person's plans and contents. When we are done our tasks, we will send the first draft to all members, and then each member will carefully read the first draft and will propose their own views, which part is written well, which part still has deficiencies, and which content needs to be more detailed and which content needs to be reduced. Every member will fully express their opinions and possible solutions together. After the meeting, we will make modifications and additions based on the results and suggestions of the team discussions.

Our team has a consensus that it rather than accomplishing our tasks by ourselves, team discussions and suggestions from others will help us recognize our negligence and deficiencies. For instance, regarding the design of the learning plan, in the first draft, the original Lecture took 50% of the entire plan, but after reading the first draft, B thought that Lecture was too long, if the students only sit under the stage as a listener, they can not participate in this course very well; On the other hand, the subject of the course is communication and networking, and the entire lesson plan is best to have more interaction and communication. A agrees with B's point of view and suggests that I should try to make Lecture more interesting. After listening to their opinions, I added role-playing team activities to the lesson plan, besides, I use two interesting videos to Formal Lecture to make the entire learning plan less boring.

In short, this is a pleasant group cooperation experience, we all realize that the power generated by the team's mutual assistance is huge and positive. In the course of the work, everyone may have different opinions, but we can all respect each other and reach a unified opinion in an acceptable way. 
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