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Introduction

UK-based EasyJet is a well-known low-cost carrier. They provide reasonably priced flights to a number of locations in Europe and beyond. EasyJet is renowned for its straightforward style, emphasising the provision of a dependable and reasonably priced travel experience. Travellers can easily tour many cities and countries because to their extensive network of routes. EasyJet is unquestionably a budget-friendly airline to take into consideration!

EasyJet provides flights to a large number of locations in Europe and abroad. Here are a few instances of well-liked EasyJet locations:

1. Barcelona, Spain: Take in the city's breathtaking architecture, lively culture, and gorgeous beaches.
2. Paris, France: Take a stroll down the city's charming streets and pay a visit to famous sites like the Louvre Museum and the Eiffel Tower.
3. Rome, Italy: Take in all of the splendour and history of Rome, from the Vatican City to the Colosseum.
4. Amsterdam, Netherlands: Take in the city's enchanting canals, storied architecture, and exciting nightlife.
5. Lisbon, Portugal: Take in the seaside city of Lisbon's lovely scenery, mouthwatering cuisine, and sunny weather.

These are simply a handful of the fascinating locations that EasyJet flies to.



Explain how these impact on achieving financial and non-financial performance



Without a doubt, organisational culture and structure have a significant impact on EasyJet's performance. Whereas the structure dictates how work is arranged, the culture affects how employees act and make decisions. Better financial success can result from a strong culture that places a high value on efficiency and customer service. Furthermore, a well-thought-out structure can enhance non-financial performance, such as employee satisfaction, and streamline processes. Although it's a fine line to walk, culture and structure that work together can benefit non-financial as well as financial results.

Within an organisation, common values, norms, and beliefs are referred to as organisational culture. In EasyJet's example, financial success may result from a culture that places a high value on efficiency and customer happiness. Sales and repeat business can rise when staff members are inspired to go above and beyond for clients and are committed to providing a positive experience.

This describes the structure of positions, duties, and tasks inside the organisation. A well-thought-out structure can enhance performance outside of the financial realm. For instance, EasyJet can improve coordination and decision-making if it has a well-defined hierarchy and communication routes. This may result in more efficient operations, happier workers, and eventually higher performance in areas like safety, customer service, and prompt departures.
Hence, EasyJet's culture and organisational structure can help the company achieve its goals, both financial and non-financial. It fosters an atmosphere in which staff members are aware of the company's core principles, collaborate effectively, and want to go above and beyond for clients.

EasyJet's culture establishes the standard for how staff members engage with one another and with consumers. Employees may be inspired to go above and beyond to satisfy customers in a great work environment if the culture encourages teamwork, creativity, and customer happiness.
The division of jobs and responsibilities among personnel is determined by the structure of EasyJet. Performance can be enhanced and operations can run more smoothly if the structure is clear and effective. For instance, defining roles and duties clearly can reduce misunderstanding and guarantee that work is done on schedule. Both financial and non-financial performance may benefit from this.

Easy Jet's culture and organisational structure work together to build a solid basis for success.
Employee engagement and motivation can positively impact the bottom line when they share the company's values and objectives. A well-designed structure can also improve non-financial outcomes like staff happiness and operational efficiency by fostering better communication, cooperation, and decision-making.

Thus, EasyJet's organisational culture and structure play a critical role in accomplishing both financial and non-financial performance objectives. It all comes down to fostering an atmosphere where workers are inspired, given authority, and collaborate to achieve a common goal.

EasyJet's non-financial and financial performance are significantly impacted by the ethical practices it has embraced.

Financial Performance:

Increased revenue, more sales, and repeat business can result from ethical practices' ability to retain and satisfy customers.

A good reputation gained from moral conduct can draw in additional clients, growing EasyJet's clientele and fostering financial success.

By lowering operating costs, ethical measures like waste reduction and resource efficiency help optimise costs and enhance financial performance.


Non-Financial Performance: 

EasyJet's ethical culture fosters employee satisfaction and engagement, which can increase productivity and performance and improve customer experiences and service delivery.

Environmental sustainability programmes and other ethical practices enable EasyJet to lower its carbon footprint and contribute to a cleaner, greener future.

Strong stakeholder trust and support stemming from ethical behaviour can lead to easier operations, fewer disruptions, and better collaborations, positively improving non-financial performance.

EasyJet's implementation of ethical principles in its operations not only yields financial benefits in the form of higher revenue and cost optimisation, but also improves non-financial performance through the cultivation of stakeholder trust, environmental responsibility, and employee pleasure. Both the business and the larger community stand to gain from this situation!

EasyJet exhibits their dedication to creating a positive impact by actively participating in local communities in a variety of ways. Here are a few instances of EasyJet's community outreach programmes:

Charity Partnerships: In order to promote issues that are significant to the communities they serve, EasyJet works with charitable organisations. To raise money and awareness for significant topics, they have teamed with groups like Children in Need, Cancer Research UK, and UNICEF.

EasyJet is committed to promoting local events and projects that enhance the liveliness of the communities in which it operates. EasyJet strives to be a proactive and contributing part of the community through offering assistance to regional sports teams, cultural events, and community initiatives.

Reports and presentations (no date) easyJet plc


Identify the key drivers for the change in working practices/ approaches at EasyJet PIc


PESTEL (Political, Economic, Social, Technological, Environmental, and Legal) and Porter's Five Forces Model are two useful techniques for analysing EasyJet's larger environment.

Political factors may include laws and policies, such as taxation and safety restrictions, that have an effect on the aviation sector. Economic variables might encompass the state of the economy, exchange rates, and fuel prices. Social variables may include shifting demographics and consumer preferences.
Technological breakthroughs and their effects on operations might be considered technological considerations. Climate change concerns and sustainability programmes are examples of environmental factors. Legal considerations would be rules and legislation that have an impact on the sector.

Political factors that can influence EasyJet's operations.
This includes government regulations and policies related to the aviation industry, such as safety regulations and taxes. Economic factors, like the state of the economy, exchange rates, and fuel prices, can also impact EasyJet's profitability and growth.
Next, we have social factors. These include changing consumer preferences and
demographics, which can influence the demand for air travel and the types of services EasyJet offers. Technological factors are also important, as advancements in digital technology can impact EasyJet's operations and customer experience.

Concerns about climate change and sustainability are two environmental variables that are growing more and more significant in the aviation sector. EasyJet must take these things into account and modify their operations to be more ecologically friendly. Last but not least, legal factors include labour laws and safety and other regulations that have an impact on the industry.


Porter's Five Forces Model, the competitive dynamics within an industry are examined using this model. It consists of the following: the strength of the competition, the threat of new competitors, the threat of replacement goods and services, and the negotiating power of suppliers and customers.

We are able to evaluate the industry's competitive dynamics.
EasyJet must take into account the negotiating power of suppliers and customers as well as the risk of new competitors and replacement goods and services.
They should also be conscious of how fiercely competitive the industry is.

Finding the main forces behind EasyJet's changes in working methods and procedures may require examining things like industry competitiveness, evolving customer expectations, and technology improvements.
In order to address environmental issues, EasyJet might need to implement new technology, enhance customer service, and modify some of its current procedures.


Customer expectations are always changing, and EasyJet understands that it must modify its operations to keep up with these needs. This entails offering more individualised services, developing digital capabilities, and boosting client satisfaction generally.

Technological innovations: EasyJet uses technology to increase communication, increase efficiency, and streamline operations. This entails using data analytics to make wise decisions and putting digital solutions for customer support, check-in, and booking into practice.

Keeping prices down without sacrificing quality of service is EasyJet's constant goal as a low-cost carrier. This pushes them to investigate cutting-edge strategies including leaner operations, resource optimisation, and process automation.

EasyJet's working practices are influenced by market trends and the competitive landscape. To be competitive and satisfy consumer demand, they adjust to changes in the market, such as new routes, developing destinations, and changing travel habits.

Sustainability and ecological factors: EasyJet acknowledges the significance of adopting sustainable practices and mitigating its ecological footprint. This motivates them to put in place environmentally friendly projects like carbon offset schemes, trash minimization efforts, and fuel-efficient operations.

To keep ahead of the constantly changing aviation sector, EasyJet is compelled by these important factors to continuously develop and enhance its working procedures.

This paradigm aids in evaluating how different external influences affect an organization's operations. Political variables take into account laws and policies that may have an impact on EasyJet's business operations, such as taxation or aviation rules. Economic considerations, which include currency rates and inflation, assess the general state of the economy and have an effect on travel demand. Social considerations include shifting travel habits and environmental concern, among other society trends and preferences. Technological considerations examine developments such as automation and digital breakthroughs that have the potential to impact the airline industry. Environmental considerations include sustainability and the rules EasyJet has to follow regarding the environment. Last but not least, legal issues include laws and rules that have an effect on how the business operates, such as rules governing data privacy or consumer protection.

An other useful resource is Porter's Five Forces Model. It facilitates the analysis of industry competition. The five forces include the threat of new entrants, the negotiating power of suppliers and buyers, the threat of replacement products or services, and the intensity of competitive rivalry.
EasyJet may make well-informed strategic decisions and obtain insights into the competitive landscape by utilising this methodology. PESTEL and Porter's Five Forces Model offer useful viewpoints for examining EasyJet's external environment and comprehending the variables that may have an effect on its business practices and competitive standing. It's wonderful to see how these frameworks may assist businesses in navigating the difficulties of their sector, such as EasyJet!
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Ethical approaches as a part of its organisational culture and benefits thereof



EasyJet adheres to ethical standards as part of its corporate culture and reaps the associated benefits.
EasyJet has demonstrated a commitment to several ethical standards that are reflected in their corporate culture. Their emphasis on sustainability and minimising their environmental effect is one important component. They have invested in fuel-efficient aircraft and promoted recycling and waste reduction techniques as part of their efforts to lower carbon emissions.

Furthermore, EasyJet places a high importance on inclusion and diversity in their workforce. They work to establish a welcoming atmosphere where people of all backgrounds and identities are treated with respect and feel appreciated. This dedication to diversity promotes innovation, creativity, and a positive workplace environment.
EasyJet also employs responsible corporate governance as an ethical practice. Strong rules and procedures are in place to guarantee responsibility, openness, and moral conduct at all organisational levels. This entails abiding by the law and other regulations, encouraging honest competition, and keeping solid bonds with stakeholders.

EasyJet may lessen their environmental effect by emphasising sustainability, which is a significant advantage. This helps cut costs and preserve the environment while also enabling them to operate more effectively. Additionally, consumers who care about the environment and want to support businesses that are actively pursuing a greener future find it to be quite appealing.
EasyJet gains from diversity and inclusion in a number of ways. They bring multiple perspectives, ideas, and experiences together by cultivating a diverse workforce. Better decision-making and more creative solutions result from this. Employee engagement and motivation also tend to increase when they feel appreciated and included, which eventually raises output and job satisfaction.

Another major plus for EasyJet is ethical corporate governance. They gain the trust of their stakeholders including clients, staff, and investors by upholding strict moral principles and preserving openness. Building lasting partnerships and luring in new business prospects depend heavily on this trust.

All things considered, EasyJet's dedication to moral behaviour not only satisfies social norms but also has a positive operational impact. Everybody benefits from the circumstance, including the corporation and its stakeholders.

EasyJet gains various advantages by employing these moral practices. First off, their dedication to sustainability lowers expenses and boosts productivity. Additionally, it improves their standing and draws in more eco-aware clients.
Second, encouraging diversity and inclusivity results in a staff that is more driven and involved.
When workers feel empowered and appreciated, they are more productive and make better decisions.
Last but not least, upholding good corporate governance fosters confidence among all parties involved, including clients, staff, and investors.
Sustainability and long-term success depend on this trust.

Generally, EasyJet's moral business conduct not only complies with social norms but also enhances the company's success. They foster a healthy work atmosphere, improve their standing, and promote long-term expansion.

EasyJet's organisational culture is based on the integration of ethical methods. EasyJet wants to guarantee ethical business operations and have a beneficial effect on the environment and society, which is why it places a high priority on ethics.
The following are a few advantages of this moral approach:

EasyJet gains credibility and trust from all of its stakeholders, including investors, staff, and consumers, by acting ethically. This stellar reputation has the power to draw in new business and fortify ties with current clients.

Customers that respect ethical firms are drawn to those that uphold values such as open pricing, treating passengers fairly, and dedication to sustainability. Increased client loyalty and repeat business may result from this.

 A strong ethical culture generates a great work environment where employees feel happy to be a part of the organisation. Higher employee happiness, engagement, and retention may arise from this.

Talented people who share their beliefs are often drawn to and retained by companies with a strong ethical focus.
EasyJet's moral stance can aid in drawing in the best personnel in the aviation sector.

Trust and support from a variety of stakeholders, including as environmental organisations, local communities, and regulators, are fostered by ethical practices. Stronger alliances, fewer disagreements, and more seamless operations can result from this.

All things considered, Easy Jet gains a great reputation, devoted customers, contented employees, and support from stakeholders by incorporating ethical practices into its corporate culture. It also helps to improve society and the environment. It's wonderful to see businesses putting ethics first!
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Recommendations to Easy Jet Pic to improve its performances and justify suggested actions 


Suggestions to help EasyJet do better when it comes to ethical and environmental issues. Here are some recommendations:

1. Invest more in environmentally friendly technology: To further cut carbon emissions, EasyJet may keep purchasing fuel-efficient aircraft and look into alternative fuel sources. They will be able to reduce their environmental effect and raise their sustainability game as a result.

2. Improve recycling and waste management procedures: EasyJet can put stronger programmes in place for waste reduction and recycling throughout all of their businesses. This can involve taking steps to ensure correct disposal of waste items, such as separating waste, encouraging recycling among travellers, and collaborating with recycling groups.

3. Expand renewable energy usage: EasyJet can consider increasing their use of renewable energy sources, such as solar or wind power, to power their facilities and activities. They would become even less dependent on fossil fuels as a result, making their energy mix cleaner and more environmentally friendly.

4. Boost diversity and inclusion initiatives: By putting policies and programmes in place that support representation and equitable opportunity for all employees at all levels of the company, EasyJet can keep diversity and inclusion as a top priority.


5. Initiatives like mentorship programmes, training on unconscious bias, and diverse hiring practices can all fall under this category.

6.  Boost stakeholder engagement: EasyJet can actively interact with its stakeholders, such as local communities, workers, and consumers, to get their opinions and include them in the decision-making process. By doing so, they may make sure that their actions meet the requirements and expectations of their stakeholders.

7. Promote environmentally friendly travel decisions: EasyJet may inform and motivate customers to choose more environmentally friendly routes. Announcements made in-flight, educational pamphlets, and collaborations with environmental groups can all help achieve this. EasyJet can encourage customers to do more environmentally friendly actions by increasing awareness and offering advice on how to minimise carbon footprints.

8. Work closely with suppliers: EasyJet may cooperate with its suppliers to make sure they follow sustainable and moral business practices. This may entail assessing suppliers according to their social and environmental effects and working with them to develop creative solutions for cutting waste and carbon emissions all the way through the supply chain.

9. Encourage local communities: EasyJet can take an active role in the areas in which it operates by endorsing social and environmental projects in the area. This can be supporting neighbourhood gatherings, organising volunteer projects, or giving a percentage of sales to regional nonprofits. EasyJet can demonstrate their commitment to social responsibility and strengthen relationships by giving back to the communities in which they operate.

10. Transparent reporting: By routinely releasing reports on its ethical and environmental performance, EasyJet can improve its transparency. This can contain data on waste management, diversity, carbon emissions, and community participation programmes. EasyJet can be held responsible and encourage other businesses to do the same by being open and honest.

11. Continuous improvement: EasyJet have to make an effort to keep up their ethical and environmental standards. This may entail establishing challenging goals, evaluating and modifying policies on a regular basis, and getting input from relevant parties. EasyJet can maintain its position at the vanguard of sustainability and ethics in the aviation sector by consistently striving for improvement.

12. Promote environmentally beneficial travel decisions: EasyJet can encourage travellers to minimise their carbon footprint, take public transportation to and from the airport, and pack light. To increase awareness among travellers, they might also collaborate with groups that prioritise conservation and sustainable tourism.

13. Work together with suppliers: EasyJet can make sure that its suppliers adhere to environmental and ethical standards by collaborating closely with them. This may entail establishing rules for ethical procurement, carrying out audits, and assisting suppliers in putting eco-friendly projects into action.

14. Encourage local businesses and communities: EasyJet can participate in neighbourhood business development, environmental cleanups, and wildlife conservation initiatives. As a result, they are able to positively influence and solidify their relationships with the communities they serve.

15. Open reporting: EasyJet is able to share its objectives and progress in reports that are released on a regular basis regarding their ethical and environmental performance.
By being transparent, they make themselves accountable to stakeholders and travellers, and it inspires other businesses to do the same.

These suggestions would support EasyJet's long-term viability and sustainability in addition to assisting it in enhancing its ethical and environmental performance. EasyJet can improve its standing with the public, draw in eco-aware clients, and benefit the communities it serves by implementing these measures.

Ross, H. (2023)










Conclusion 

EasyJet is a well-liked option for low-cost travellers because of its reputation for reasonable fares. They provide a variety of ticket alternatives, such as Standard, Upfront, and Extra Legroom, so that customers may select the facilities and degree of service that best suits them.

EasyJet offers various services to improve the quality of the travel experience. You can effortlessly handle your reservations, check in, and retrieve your boarding pass with their mobile app. During the flight, they also sell a variety of onboard snacks and beverages.

In addition, EasyJet has a committed customer care team on hand to help travellers with any questions or issues. Their goal is to offer a cost-effective travel experience that is seamless and pleasurable.

Adopting these recommendations would improve EasyJet's ethical and environmental performance in addition to prolonging its sustainability and long-term viability. EasyJet may strengthen its ties to the areas it serves by taking part in local business development, environmental cleanups, and wildlife conservation activities. This beneficial impact can reinforce their reputation and attract eco-conscious travellers, by practicing open reporting and constantly discussing their objectives and progress, EasyJet demonstrates transparency and accountability to both stakeholders and travellers. This not only encourages other companies to do the same, but it also increases public confidence and trust.

All things considered, these programmes can establish EasyJet as a socially and ecologically concerned airline, attracting more passengers and helping the areas it serves. Great to see businesses.

The organisational structure and culture of EasyJet complement each other to provide a solid basis for success. The company culture can motivate employees to go above and beyond in order to serve clients in a favourable work environment when it fosters teamwork, creativity, and customer delight.

Another essential component is an efficient organisational structure. EasyJet guarantees that activities are finished on schedule and that misunderstandings are kept to a minimum by clearly identifying roles and responsibilities. This structural clarity improves performance and facilitates efficient operations.
Employee motivation and engagement, as well as alignment with the organization's goals and values, can positively influence both non-financial and financial results. Better communication, teamwork, and decision-making are encouraged by a well-designed structure, which raises employee satisfaction and increases operational effectiveness.
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