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Essay one:
What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.
Word Count – 2000 words

Policing is described as one of the most difficult occupations due to the exposure to danger, violence, and trauma (Cartwright and Roach, 2020). There are many key issues and challenges of operational policing in the UK that impact investigations into volume and priority crime. These specific challenges also impact officer welfare, they can cause an increase in crime and officer’s workloads, and also widen the gap between the public and the police – impacting any trust or confidence in the police. These challenges and potential impacts will be explored throughout this essay. 
One key issue and upcoming challenge for operational policing in the UK, is the introduction of artificial intelligence. Artificial intelligence (AI) is defined as:
“The use or study of computer systems or machines that have some of the qualities that the human brain has, such as the ability to interpret and produce language in a way that seems human, recognize or create images, solve problems, and learn from data supplied to them.” (Cambridge Dictionary, 2019). 
Criminals are utilising AI to commit crimes, and this has made policing more complex and challenging. The introduction of AI has allowed criminals to expand their threat and therefore criminality has become harder to manage. One example is that criminals have begun using unmanned vehicles to facilitate smuggling items (Sharkey, 2010). Another example of how destructive AI could be, in the hands of criminals is the use of drones that use facial recognition (Topol, 2016). This could allow terrorists to utilise these to target specific people namely: celebrities, political figures, royal families, or minority communities. Therefore, potentially promoting radical ideology and discrimination. 
	Another AI threat are ‘Deep Fake’ videos. These videos are produced by AI algorithms where anyone can mask or replace someone’s face onto an image or video. This technology can change the original voice and facial expressions and it is becoming more challenging to differentiate between the original and the AI version (Chadha et al., 2021).  Cybercriminals are exploiting this new technology and making significant financial gain. In 2019, cybercriminals used the ‘Deep Fake’ technology to fool the CEO of a UK based energy company, they convinced him to wire transfer £183,942 by pretending to be the Chief Executive of the company’s German parent firm. They had successfully utilised the AI technology to imitate the German executive’s voice (Kshetri, 2023). This demonstrates how advanced AI is and how dangerous it can be to society. Criminals can use this technology to their advantage whilst knowing that cyber crime is a significant issue, one that is becoming harder to police and manage. 
These examples emphasise the need for policing expertise to advance as quickly as technology is advancing. Without doing so, crime rates could increase, and criminals may become more skilled in new areas of criminality that authorities are not equipped to deal with. Moreover, this will have a detrimental effect on the investigation of these crimes; responding rates will be slower because these ‘new’ crimes may become more popular with criminals. On the other hand, the introduction of AI in criminality may result in the ‘traditional’ volume crime being seen as less of a priority. Potentially leading to less victim contact, updates, slower investigations and therefore a loss in public confidence (McDaniel and Pease, 2021).  
	Cybercrime is also posing a huge challenge to operational policing. The term itself is difficult to define but cybercrime is generally described as “…any criminal activity conducted using digital technology” (Brush et al., 2021). Furnell (2008) argues that ‘new crimes’ have been established because of cybercrime. He adds that without the internet crimes such as: malware infection or internet phishing would cease to exist. These crimes are ever-growing, so specialist police departments have a duty to manage the threat, risk, and harm to cybercrime victims. Akdemir et al. (2020) concludes that the introduction of these ‘new’ crimes becomes a significant challenge for law enforcement and government as they require specialist policies and law to contain the advancement of such crimes. 
	One key reason why cybercrime is so difficult to monitor and manage is because of private companies that hold public information namely: Facebook, Twitter, Instagram etc. These non-state providers are responsible for regulating the contact shared on these applications as well as monitor the safety of the user and prosecute the criminals that may be using the platforms to their advantage. Ofcom (2023) conducted a survey that concluded 65% parents were concerned about companies collecting information about what their child does online. These companies hold personal information about service users and criminals are then able to access this information and utilise it for illegal gain. These social media companies state that they have strict policies when it comes to GDPR and holding personal information from the public. However, in May 2023 there was a huge GDPR leak where personal information was compromised within Facebook (Meta), and this resulted in an approximate £1 million fine that the owner of Meta was ordered to pay (Sky News, 2023). These corporate companies carry a lot of responsibility when it comes to personal information sharing and subsequent leaks that promote criminality and is challenging to police effectively. 
	Another key issue of operational policing in the UK is building trust within public communities. Brown and Hobbs (2023) state that trust can be affected by people’s experiences of the police, police conduct and media coverage. They add that trust within the police comes from the public’s perception of fairness within the police in contrast with the effectiveness of them dealing with crime. In recent times, there have been several high-profile cases of gross misconduct and illegal behaviour by police officers. Authorities and the policing service have recognised that because of these high-profile cases, public trust has decreased and confidence in the police has reached a new low. 
A variable group of between 1627 - 1820 individuals were asked if the police are doing a good job, or a bad job via an online survey. The findings reflected that as of 15th January 2024 50% of respondents thought the police do a good job and 43% thought they do a bad job, the remaining 8% were unsure. This is a decline from results produced in July 2019. The findings on this date were 70% of respondents thought they do a good job whereas, 25% of respondents thought the latter and 5% stated they were unsure (YouGov, 2023). This shows that the current challenge is building and maintaining integral trust within the public and confidence that police services’ are responding to incidents adequately. 
This has a direct impact on whether individuals are reporting crimes to police or taking things into their own hands due to believing the police will not do an adequate job in investigating it or resolving incidents. Furthermore, this could result in escalation of crimes or crimes being undetected for a prolonged period. These negative impacts all stem from loss of public trust and confidence in the police (Graham, Kulig and Cullen, 2019).  
Another key issue of operational policing is the increased stress and workloads for individual police constables due to years of government cutbacks. As a result of increased workloads, officers are experiencing chronic stress, fatigue, and mental health issues (Queirós et al., 2020). Findings from a survey conducted of police officers in England and Wales found that since 2016 there was an increase of the number of officers taking absences due to stress, anxiety and depression and seeking mental health support. Officers stated that their psychological difficulties were attributed to workplace stress with workload identified as the main stressor. According to the survey conducted in 2020, 60% of officers concluded that their workload was too high, and conclusions were drawn that high levels of demand and high workload have resulted in poor wellbeing (Elliott-Davies, 2020). This data illustrates that officers are currently under considerable stress, and this is mainly due to increased workload and added responsibilities. 
Following this, the increased workloads resulted in increased police officer absence and low staffing levels, this has become another key operational challenge. Cartwright and Roach (2020) stated in their report that there are many reasons why officers may become absent from work however, between 2008 and 2018 they highlight that the percentage of these absences due to ill mental health had doubled from 4.72% to 8.82%. It can be argued that these absences stemmed from increased stress at work.  Despite government policy stating that they achieved the aim of recruiting 20,000 police officers across England and Wales, the reality is that the recent increase is only equivalent to the number of officers that were lost between 2010 – 2017 (Smith & Thompson, 2023). Moreover, we can conclude that staffing levels are struggling within the police service along with officer retention numbers due to stresses at work and psychological trauma due to attending traumatic events (Gomes, Ribeiro and Gomes, 2022). These low-staffing levels have contributed to the increase in officer workload, stress because of this and therefore an increase in officer absence; this has become a cycle that is challenging to break. 
Lastly, another operational challenge in policing is the management of the increase of mental health calls. Police forces across England and Wales have recorded a vast increase in officers responding to calls relating to poor mental health or suicidal individuals. Figures suggest that police forces have experienced triple the amount of mental health requests between 2019 – 2021, with the largest increase at Suffolk Police who recorded an increase of 342% (Syal, 2023). Research also suggested that the reason for this increase in mental health emergency calls was due to the pandemic in 2020 and the cost-of-living crisis. Both events have caused severe turmoil amongst individuals due to the isolation, worry and stress that these events have incited (Ashby, 2020). It is estimated that between 20% - 40% of police time is spent dealing with mental health related calls and incidents which means that time dealing with crime is reduced and focuses are elsewhere (Data Analytics Lab, 2020). This is corroborated by HMICFRS (2018) who stated that the police are out of their depth dealing with these calls as officers are not trained to do so; the actualities of what happens ‘on the ground’ are not publicly known and therefore the strain is not either. It is argued that the whole system needs to be reviewed and officers should not be responding to so many mental health calls and that they should only be utilised when there is a clear threat to life. There is a perception that the police are filling the gaps of the role of NHS due to underfunding and lack of staffing. Moreover, it is warned that too much frontline officers’ time is taken up by these mental health calls and therefore has a detrimental impact on investigations and proactive policing crime (BBC News, 2023). 
To conclude, key issues and challenges of operational policing include: the introduction of artificial intelligence; the difficulties of policing cybercrime; building trust within communities; the increase of stress and workloads for officers and the impact of the demand of mental health calls. These challenges can have a profound impact on investigating priority and volume crime, they can delay response times as well as cause some crimes to be overlooked due to the complexity. 
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