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Summary
Florina Radu is my name, I carried out my SWOT analysis in the Hospitality industry, to evaluate my weakness and my strengths in the industry. I critically evaluated the opportunities in my environment which I can explore to my advantage and I also evaluated those factors which may pose as threats to me while I’m exploring these opportunities. The main aim of this report is to highlight my employability chances in the industry using my skills, years of experience and my educational background. At the end of the analysis, I concluded that I could easily slot into roles which required leadership skills and quality in hotels and management such as management hotelier .
Career profile; past, present and future
I have completed eight classes in my country. My growth in the industry has been from the scratch, at the early stage of my career, I have worked as a cleaner in hotels for several years before I crossed to the Mariot Hotel in Romania. My hobby is designing home interior and my goals are to become management hotelier 
STRENGTHS:
Considering my prospect in the hospitality industry, the following traits of mine posit me in a better position for employment
· Excellent communication skills (Communication is one of the significant skills needed in the Hotel & Hospitality industry)
· Leadership skills (Leadership is one of the primary skills required in the Hotel & Hospitality industry)
· Speaking various languages (this is essential because of the multiple ethics groups)
· I am a very creative being able to leave a good impression on my clients.
· Leadership qualities and a high sense of responsibility
· I have a listening ear which makes me unique and the go-to-staff
· Fluent communication and seamless effort in connecting with people both staffs and customers
How I can transform my strengths into opportunities:
· Use my communication skills to my advantage in pursuing my career internationally 
· Use my leadership skills to seek for position in managerial roles in the hotel business



I have excelled in:
· Leading teams to success
· Serving as solutions to problems in my entire career
· Public speaking and presentation
· Careful observation of people and procedures
· Expert in Interior décor 
Available networks and resources that can I can draw on:
· A network of professionals and colleagues in the hospitality industry 
· Excellent recommendations from my previous employers/university. 
· Easy adaptation to a new environment and dealing with cultural clashes
WEAKNESSES:
· I have a strong, compulsive need to do things quickly and remove them from my to-do list, which at-times communication might be difficult.
· Uncomfortable until all task are completed
· I am not familiar with trends in the industry
· The unbending and unyielding attitude in achieving goals no matter the cost.    
· I can be easily pissed off and frustrated when my team members failed to get the concept that I am pitching to them   
I can improve on:
· Although I speak three international languages fluently, I am currently attending another language class to learn and master the fourth and fifth languages since language diversity is a significant trait in the industry
· Moving on from failure is what I need to learn early so that I can always see the positive 
· side of circumstances and I can take lessons learned to the future


OPPORTUNITIES:
I have numbers of opportunities available to explore in this industry; some of them include 
· Also, trends in the industry present opportunities which can be taken advantage. such trends include
· Growth and expansion in the hospitality industry, especially in the hotel and accommodation segment leading to more employment positions within the sector.
· While most businesses prioritize experience over age, the Hospitality industry instead prioritize age over experience as the industry
· The Internet is a helping technology; it makes our work easier. Now that clients can now order for a hotel room online without having to come to the hotel first.
Threats:
· Frustration due to low level of confidence 
· Being nervous at work due to inefficient processes and very high expectations from others
· Some competitors have years of experience and higher degree than mine
· Technology and new inventions are leading to a reduction in the workforce. 
· Being used or exploited by others due to my need to help others

















PERSONAL DEVELOPMENT PLAN (PDP)
	
	Short-Term Time Frame 
	Mid-Term Time Frame 
	Long-Term Time Frame 

	
	What do I want to accomplish in the next three to six months?
	What do I want to accomplish in the next six months to two years?  
	What do I want to accomplish in the next two to three years?  

	Section 1 - My Goals  
 What are my overall goals that I want to accomplish in this time period? 

	Learning How to use the internet more to improve myself
	Becoming a good communicator and learning new languages
	Becoming a hotelier manager

	Section 2 - Skills and
Knowledge to be 
Learned 
What specifically do I need to learn? What project do I need to work on? 

	I need to attend seminars that will improve my knowledge
	Attend Conferences and Workshops
	Getting another Degree

	Section 3 - Next Steps
 How am I going to acquire the skills and knowledge?
How am I going to do this project? 
 

	Applying for Seminars online and on-ground
	Applying for conferences both online and on-ground and preparing myself mentally for it
	Preparing for the battle and threats ahead, and been mentally fit for it

	Section 4 – Resources
What resources do I need? 
 

	Funding
	Funding
	Funding, time and consecration…

	Section 5 -  Time Schedule 
 What is my time schedule?  

	
	
	

	Section 6 - Completion 
When have I completed each step? 
 
	
	
	



HOW I INTEND TO USE THESE SKILLS TO FIND EMPLOYMENT IN THE HOTEL AND HOSPITALITY INDUSTRY

To maximize my potential and benefits from my strengths and exploit opportunities, I will:
· Improve my communication skills by learning new foreign language so as to be able to communicate with people of different languages
· Improve my customer relationship using my eye for detail
· Use my education and years of experience to provide the needed services
· Improve my confidence level
· Use my leadership skills and the managerial experience as well as knowledge gained from a management trainee position to get a management position
· Adjust and communicate my expectations of others to avoid frustration and dissatisfaction
· Build a good relationship with my superiors to be able to tell them about suggestions for process improvements
· Appreciate and value my skills and knowledge and be proud of my achievements

Conclusion
With the evaluated Attributes, I should be able to secure a Good job as management hotelier in the Hotel and hospitality Job. The Major skills which are required in the Hotel and Hospitality Sector jobs are Good communication skills, Good communication skills, Leadership skills, Good knowledge of and interest in the Food &Beverages sector. All these skills and many more do I possess which make me stand out in the crowd. My years of experience in the industry is something that will serve as a good foundation for future leadership role in the industry. 
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