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[bookmark: _Toc213322973]Proposed Title
Green Governance and Organisational Productivity: A Secondary Qualitative Study of Tesco’s Sustainability Practices
[bookmark: _Toc213322974]1. Introduction 
[bookmark: _Toc213322975]1.1 Background and Rationale 
Green governance refers to how organizations adopt formal organizational structures, rules, and practices to manage their environmental responsibilities and to embrace sustainability in the decision-making process (Usman et al. 2025). In an industry like the retail industry, large players like Tesco are essential since their operations influence greatly the use of energy, wastes produced, supply chain emissions and consumer behaviour. Tesco is among key players of retail sector in UK. The company aims at carbon-neutral operations by the year 2035 and full value chain net by 2050 (Tescoplc.com, 2024).
This​‍​‌‍​‍‌ research has significance in business and management practice in several ways:
· Regulators, investors and consumers are increasingly pressuring companies to have better environmental, social and governance performance (ESG). The planet-plan and governance risk in the case of Tesco is included in the sustainability: Sustainability Committee and Audit Committee monitor the sustainability (Tescoplc.com, 2025).
· Secondly, many companies, as a matter of green governance beyond compliance, claim that this can lead to the improvement of operational efficiency and productivity. As a matter of fact, Tesco states the company makes capital efficiency (like better Return on Capital Employed) partially due to the sustainability initiatives that it has undertaken (Yahoo.com, 2025).
· Thirdly, eco-friendly practices can become a source of corporate resilience over the long run (for instance, by avoiding risks of resource scarcity, regulatory change, or reputational damage) (Odeyemi et al. 2024). Therefore, the alignment of productivity, governance, and sustainability issues becomes a matter of ​‍​‌‍​‍‌strategy.
The​‍​‌‍​‍‌ question of how green governance frameworks lead to increased organizational productivity and efficiency in a retail context such as Tesco remains unanswered despite the growing interest. A significant number of research works pay little attention to the environmental side of the issue (emissions, waste, packaging) but more to how governance mechanisms (structures, metrics, accountability) influence productivity and long-term value creation. An illustration is the case of Tesco, for instance, where a 52% reduction in scope 1 & 2 emissions against a 2015 baseline has been accomplished (Tescoplc.com, 2024). Tesco​‍​‌‍​‍‌ has accomplished reduction of its operational emissions and inclusion of sustainability governance in the company. However, management of the company is still struggling to maintain a balance between environmental ambition and operational productivity. This is a good environmental result; however, it is less concerned about how these changes have led to the improvement of store operations, supply-chain flows, or overall productivity. Consequently, this research is aimed at solving a very significant problem, such as the green governance practices and productivity linkage in a large retail ​‍​‌‍​‍‌firm.
The​‍​‌‍​‍‌ rationale should detail governance–performance paradox, illustrating how Tesco's sustainability measures can improve the company's efficiency and bring about disadvantages such as a rise in expenses or greater complexity in operations. This issue of management serves as a spotlight for conflict between goal of environmental stewardship and necessity of sustaining productivity and profit in retail ​‍​‌‍​‍‌operations.
[image: ]
Figure 1: Cover Scope 1, 2, and 3 of Tesco 
(Source: Tescoplc.com, 2024)
Within this study, organizational productivity is understood as efficiency of the processes, optimisation of costs and utilisation of resources resulting from good governance and sustainability alignment. Environmentally friendly governance may lead to increased productivity through the company becoming more innovative, disciplined in its operations, and efficient in long-term rather than in ​‍​‌‍​‍‌short-term.
[bookmark: _Toc213322976]1.2 Research Aim 
Through​‍​‌‍​‍‌ a secondary qualitative analysis, the aim is to understand impacts of green governance on organizational productivity and sustainability at Tesco PLC.
[bookmark: _Toc213322977]1.3 Research Objectives 
1. Identify Tesco’s governance and sustainability framework.
2. Evaluate how governance mechanisms contribute to operational productivity and efficiency.
3. Examine the alignment between governance structures and ESG objectives.
4. Assess how green governance fosters long-term resilience and competitiveness.
[bookmark: _Toc213322978]1.4 Research Questions 
1. How​‍​‌‍​‍‌ much does Tesco's environmentally friendly governance and sustainability structure contribute to the organization's productivity?
2. In what way do Tesco's governance mechanisms lead to operational efficiency and performance results?
3. How deeply are the governance structures of Tesco connected with the ESG goals and sustainability promise of the company?
4. In what way does green governance at Tesco help to maintain long-term organisational resilience and ​‍​‌‍​‍‌competitiveness?
[bookmark: _Toc213322979]2. Literature Review 
[bookmark: _Toc213322980]2.1 Key Themes and Theories
[bookmark: _Toc213322981]2.1.1 Green governance and its theoretical foundations 
Green​‍​‌‍​‍‌ governance can be traced back to concepts like ecological economics, resource-scarcity and externalities. According to Chopra et al. (2024), there is a significant turn in company performance when organisations set up governance structures with environmental accountability as a core element. The idea is in line with the well-known Porter Hypothesis, which proposes that because of strict environmental regulation innovation is stimulated, which in consequence leads to better efficiency and competitiveness (Saxena et al. 2024). Environmental governance is about costs involved or complying with law for productivity and value creation.
One of the key messages in a considerable amount of research on organisational sustainability is that governance is the main factor that determines the outcome. Take the green human-resource management research for instance, where governance and culture are considered as mediators in the relationship between strategy and performance (Molina-Azorin et al. 2021). Therefore, if Tesco were to implement green governance, it could involve formalising structures (committees, board oversight), have metrics (emissions, waste) and link them with productivity ​‍​‌‍​‍‌targets.
[bookmark: _Toc213322982]2.1.2 Green governance in retail sector and at Tesco 
Green​‍​‌‍​‍‌ governance is particularly relevant in the retail sector. Retailers must deal with big supply chains, energy consumption in stores, transport, waste, packaging, and consumer behaviour, among other things (Astete, 2022). These factors make the management of environmental issues not only complicated but also system-wide. A case study of Tesco was conducted recently to see how the company has incorporated sustainability into its operations and governance. Tesco implement Environment Policy that guides its operations worldwide, which is committed to carbon-neutral targets, collaborates with suppliers to ensure sustainable sourcing (Mazidi, 2025). 
The governance structures and the sustainability committee that supports the board, the audit committee that oversees the assurance, and ESG (Environmental, Social and Governance) metrics that is connected to the remuneration (a 25 percent weighting of senior leadership) are some of the features outlined in Tesco 2024/25 Sustainability Report. In 2030, Tesco is intending to have an all-electric home-delivery fleet and has signed a Power Purchase Agreement regarding solar power (Tescoplc.com, 2020). These are just a few examples that can be used to explain ways in which retailer can plan green governance and consider it as part of operating targets.
[bookmark: _Toc213322983]2.1.3 Linking governance to productivity and efficiency 
Primary emphasis is on environmental or social results (such as a reduction of emissions, waste reduction or responsible sourcing). However, there is a restriction to the way governance of these issues can have an impact on organizational productivity that is the efficiency of resource (capital, labor, materials) utilization to create outputs. While governance contributes to the performance of environmental monitoring, this implies better performance, streamlined operations, reduction of wastage and innovation that ought to drive productivity (Alamandi, 2025). As an example, the retail business can be cheaper and more efficient, as it will reduce the amount of waste and optimize the use of energy. 
This concept is partly supported in a great variety of literature. Studies conducted on MSME settings indicate that good environmentally-friendly corporate governance positively influences positive influences on sustainable performance (internal efficiency, reputation) though productivity is rarely indicated directly (Sarsiti et al. 2024). In the case study of Tesco concerning the management of food waste, the company has reported in 2021/22 that the Tesco store had a food-waste rate of just 0.35% of goods that were being processed, which could be attributed to high operational efficiency due to the waste management governance (Tescoplc.com, 2020). The relationship between formal structures of governance and productivity achievements remains practically an under-explored question.
[bookmark: _Toc213322984]2.1.4 Governance, sustainability, ESG alignment, and long-term resilience 
Another​‍​‌‍​‍‌ group of studies highlights the necessity of the fit between governance, sustainability, and ESG (Environmental, Social, Governance) goals (Aldowaish et al. 2022). Governance frameworks that include sustainability gauges in the areas of strategy, management, and reporting are considered more potent in delivering long-term resilience. One of the ways in which ESG goals integration can be used is the corporate social responsibility part of the pay package, as a sign of accountability and a performance driver. Tesco’s senior management pay linked to ESG goals is an example. 
In addition, proper environmental governance is the main source of corporate resilience, like the ability to survive shocks, changes in regulations, the scarcity of resources, and reputational risk. For a big retailer, disruptions in the supply chain or climate changes are the things that have an impact. Governance that deals with such risks ahead of time survives and turns to be more resilient. For organisational productivity in the future, necessary component are less disruption, more stable operations, and better resource ​‍​‌‍​‍‌utilisation (Dahmen, 2023).
Green​‍​‌‍​‍‌ productivity can be measured in terms of operational efficiency and process innovation, where environmental friendliness leads to performance improvement. According to Cheng et al., (2023), eco-efficiency is a means to competitiveness because it results in the reduction of waste and costs, and on the other hand, Hart and Dowell (2011) state that the actual usage of environmental practices in the core operations is a source of new ideas, energy, and long-term productivity for the ​‍​‌‍​‍‌company.
[bookmark: _Toc213322985]2.1.5 Theoretical perspective
The​‍​‌‍​‍‌ theories support this research to explain how green governance has been a source of productivity and sustainability improvements at Tesco.
· Green Governance Theory is about incorporation of environment-related objectives in the corporate governance structures, which is the case of Tesco's Sustainability Committee and ESG oversight (Adanma, and Ogunbiyi, 2024).
· The Triple Bottom Line serves as a guide for Tesco to balance profit with people and the planet, thus, making sure that economic growth is a driver of environmental and social goals (Nogueira et al. 2023).
· Stakeholder Theory is the theoretical justification of Tesco's interaction with the customers, suppliers, and communities to gain their trust and achieve common sustainability goals (Ribeiro, R.P. and Gavronski, 2021).
· Resource-Based View depicts the ways in which Tesco exploits sustainability-driven innovation, for instance, the use of renewable energy, waste reduction, and eco-efficient logistics to eventually acquire a competitive advantage that lasts for a long time (Khanra et al. 2022).
These theories offer a framework for comprehending how green governance is a means of safeguarding the environment and a way of boosting productivity, efficiency, and resilience of the organisation in Tesco's retail ​‍​‌‍​‍‌operations.
[bookmark: _Toc213322986]2.2 Key Studies and Debates 
Aldowaish et al., (2022) discovered that environmental governance brings about more efficiency and innovation; however, they only briefly point to productivity outcomes. Dahmen, (2023) suggested that embedding sustainability in governance structure leads to higher accountability, but effects differ from one sector to another. The study by Tesco PLC (2025) revealed that the adoption of ESG-oriented management systems is a driver for emission reductions and cost savings, however, the company refrained from measuring the direct productivity impact. In the same vein, Nogueira et al., (2023) stated that the triple bottom line concept is the key to business longevity; nevertheless, the problem of its implementation still exists. These studies emphasize the importance of exploring the relationship between governance and productivity in retail environments such as ​‍​‌‍​‍‌Tesco.
Several​‍​‌‍​‍‌ studies (Aldowaish et al. 2022, Nogueira et al. 2023) have posited that sustainability leads to increased efficiency, however, a few have warned that compliance imposed by governance may result in the stiffening of the company's operations (Sarsiti et al. 2024; Astete, 2022; Mazidi, 2025). The inconsistency between these two statements calls for an investigation into the question of whether or not eco-friendly governance still results in higher productivity of retail ​‍​‌‍​‍‌operations.
[bookmark: _Toc213322987]2.3 Research Gap 
Most​‍​‌‍​‍‌ of the existing research emphasizes green governance as a tool to enhance environmental performance like lowering emissions and waste. They rarely consider its direct effect on organizational productivity. In the retail industry, and notably at Tesco, there is a scarcity of studies that relate governance structures to the company’s efficiency and operational results. Major literature talks about sustainability goals as abstract concepts without associating them with quantifiable productivity or resilience. Consequently, there is a significant gap in knowledge about how the green governance frameworks and ESG strategies at Tesco affect productivity, efficiency, and the company’s ability to compete in the long run. This investigation is a response to this gap which it intends to fill through a secondary qualitative analysis of Tesco’s sustainability ​‍​‌‍​‍‌practices.
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Figure 2: Conceptual framework 
(Source: Created by learner in Ms-Word)
[bookmark: _Toc213322989]3. Methodology 
[bookmark: _Toc213322990]3.1 Research Approach
The​‍​‌‍​‍‌ study will implement a secondary qualitative research approach. This approach is appropriate as it will be based on the analysis of already available data such as Tesco's sustainability reports, CSR disclosures and, external evaluations rather than gathering new data through surveys or interviews. Qualitative methodology will enable more insightful understanding of the contribution of governance structures, policies, and sustainability initiatives to organizational productivity (Chong, and Plonsky, 2024). It would not be possible to observe the strategic and cultural dimensions of governance using quantitative data alone. Hence, qualitative content analysis will be employed to uncover patterns, interpretations, and associations in the chosen documents. Such a method will enable the investigator to determine the manner and reasons for which Tesco's environmentally friendly governance practices have a positive impact on productivity and, efficiency rather than just establishing a ​‍​‌‍​‍‌correlation.
[bookmark: _Toc213322991]3.2 Data Collection Methods
Information​‍​‌‍​‍‌ will be obtained only through secondary sources. Those sources are:
· The annual and environmental reports that Tesco publishes every year (20182024) are full of information concerning the eco-friendly goals, reduction of carbon emissions, and the organization of the ESG-related governance.  
· The CSR and ESG reports that show the narrative of the sustainability performance measurements, moral sourcing, and risk management systems of Tesco.
· Peer-reviewed journals, industry case studies, NGO reports and government sustainability benchmarks (such as DEFRA, the Carbon Disclosure Project, and Global Reporting Initiative).
The research will carry out information that are recent, reliable and very relevant to the objectives of the research. These documents will provide a reliable source of evidence regarding what the governance mechanisms in Tesco are and how it is related to the working performance. The use of a different type of data will enable triangulation of data hence making the findings more credible and valid. Validation​‍​‌‍​‍‌ of triangulation method will be done through comparing corporate reports with independent ESG evaluations and peer-reviewed ​‍​‌‍​‍‌studies.
[bookmark: _Toc213322992]3.3 Sampling Strategy
A​‍​‌‍​‍‌ purposive sampling method is going to be employed. The researcher will selectively pick documents that provide the most direct and explicit information about Tesco’s governance, sustainability, and productivity themes (Makwana et al. 2023). The documents, consisting of corporate reports, academic papers, and credible sustainability evaluations will be examined.
Criteria will be:
· Articles published since 2018 -24 to make sure that they are up to date because Tesco’s sustainability transformation was visible duding this tenure with integration of ESG governance frameworks. 
· Reports that directly focus on environmental governance, sustainability strategy or performance measurement. 
· Sources were found on credible and trustworthy databases such as the official site of Tesco, government portals, or peer-reviewed journals. 
[bookmark: _Toc213322993]3.4 Data Analysis
The thematic content analysis, as defined by Braun and Clarke (2006) will be used in the research. This method will allow discussing qualitative data to reveal the existing themes and correlations (Braun, and Clarke, 2023). The​‍​‌‍​‍‌ analysis will use an inductive, latent thematic content analysis to identify the implicit concepts and patterns within this research. The study will proceed in the following steps:
· Familiarisation: The research will infiltrate the content of documents through reading and going through it extensively. 
· Initial Coding: Coding will be done on concepts, phrases, and texts of governance, sustainability and productivity. 
· Theme Development: It will leave behind themes of environmental compliance, leadership accountability, waste management, energy efficiency, and corporate resilience as being determined through code clustering (Kushnir, 2025). 
· Pattern Identification: The research will identify patterns, compare, and contrast theme of various documents to identify recurring patterns to connect the practices of green governance with productivity. 
· Interpretation: The research will explain how the governance structures, policies, and initiatives of Tesco have facilitated sustainable performance and made the business competitive in long-run. 
[bookmark: _Toc213322994]3.5 Ethical Considerations
The research will also observe high ethical principles even though it will be based on secondary data. All the sources that will be utilized will be available to everyone and they will be referenced accordingly to avoid plagiarism. The data will be managed in a safe manner and will only be utilized for academic purposes. Since there will be no direct interaction with individuals, the research will not require an ethical approval for human participation. Nevertheless, the investigator will uphold academic integrity, openness, and give due credit to the intellectual property during the entire ​‍​‌‍​‍‌research.
[bookmark: _Toc213322995]3.6 Feasibility
Such​‍​‌‍​‍‌ research can be done without any difficulties because it will be based solely on secondary data that can easily be obtained from online sources of information and official reports of companies. Tesco's sustainability and annual reports can be found at its corporate website and the articles, and the government databases are available to everyone. The researcher will be able to finish data gathering and analysis within the allocated time using standard desktop research tools. Therefore, the project is practical, efficient, and can be completed within academic ​‍​‌‍​‍‌deadlines.
The qualitative research approach provides the investigator with an organized way to delve into the impact of Tesco's environmentally friendly governance policies on the overall productivity of the company. Through the use of thematic content analysis and trustworthy documentary sources, the research will reveal significant insights on the role of sustainability governance in retail sector practice of efficiency, accountability, and long-term ​‍​‌‍​‍‌resilience.
[bookmark: _Toc213322996]4. Expected Findings 
[bookmark: _Toc213322997]4.1 Anticipated Results
The​‍​‌‍​‍‌ research is expected to uncover a close connection between green governance and organizational productivity at Tesco. The investigation is probably going to demonstrate that the sustainability governance structures of Tesco like Sustainability Committee, ESG-linked leadership incentives, and transparent reporting contribute to the company's efficiency and accountability across operations (Papaioannou, 2021).
It is anticipated that the data will show that environmental governance measures, for example, waste reduction, energy-saving, and carbon management, not only cut down costs but also improve resource utilization. These may also be streamlined in supply chain and store performance which will become evidence that sustainability and productivity can co-exist.
The study could find out involvement of stakeholders, comprising of working with suppliers, regulators and consumers in long-term sustainable objectives and brand image. The other anticipated takeaway is that implementing performance appraisal using ESGs incurs leadership responsibility and develops a culture of sustainability. The results are expected to reveal that Tesco’s green governance approach is a source of operational excellence, resilience, and long-term competitiveness by virtue of its alignment with business ​‍​‌‍​‍‌strategy.
[bookmark: _Toc213322998]4.2 Expected Contribution
The​‍​‌‍​‍‌ study will contribute both theoretically and practically. This​‍​‌‍​‍‌ research is addressing the gap through linking corporate governance practices with operational performance metrics within sustainability discourse.
· Theoretically, it will deepen the knowledge of Green Governance Theory, Triple Bottom Line, Stakeholder Theory, and the Resource-Based View interaction in a retail sector setting. The study will emphasize the way governance mechanisms convert sustainability objectives into quantifiable productivity results, thus, academic literature being less silent in this respect.
· Managerially, the results will teach retail managers how the implementation of sustainability governance can lead to improved efficiency, cost savings, and risk management. Besides, it will offer a clear picture of how ESG-related decision-making can be a source of innovation and can increase the motivation of employees (Rosário, and Cruz, 2025).
· Policymakers wise, the study may serve as a guide for corporate and governmental sustainability frameworks moving towards more dependable governance and stringent accountability to be able to back local and global climate targets.
[bookmark: _Toc213322999]5. Limitations 
[bookmark: _Toc213323000]5.1 Anticipated Constraints
This​‍​‌‍​‍‌ research will probably face difficulties, which, in turn, will have an impact on the research results and their generalisation. Limited access to company data could be one of the main issues. A lot of firms in the UK may not disclose the full extent of their sustainability practices, structures of governance, or processes of decision-making due to the confidentiality aspect (Ward, and Meade, 2023). The number of people in the sample may also be small because it is very time-consuming to collect data from different organisations across various sectors.
Additionally, the investigation may depend on the use of secondary data sources, such as company reports and sustainability disclosures that may not always be accurate in reflecting the real situation of operations. The lack of time and limited financial resources may also hamper the thoroughness of the data analysis. Lastly, the research may concentrate largely on companies that are based in the UK; thus, the findings may not be easily comparable at the international ​‍​‌‍​‍‌level.
[bookmark: _Toc213323001]5.2 Mitigation Strategies
To​‍​‌‍​‍‌ lessen these limitations, the study intends to rely on various data sources like sustainability reports, government publications, and interviews for fetching the most accurate and reliable results. The use of triangulation will be helpful in going through the different viewpoints to check the validity of the information. To deal with the problem of data access, the researcher will get in touch with publicly listed companies as they are the ones that usually provide transparent and easily accessible sustainability disclosures (Cruz, and Matos, 2023). 
Concerning potential problems with the sample, the researchers will employ purposive sampling to choose the companies that represent different sectors and provide a source of balanced insights. To overcome the time and resource constraints, the research will be carried out with the help of proper planning and scheduling. Also, the use of statistical tools for data analysis will be helpful in terms of maintaining accuracy and consistency. Moreover, the results will be supplemented with the background information to make it clear that the findings are mostly applicable to the UK and thus, help the readers to understand the limits of generalisation. These measures will help to make the study believable, open, and useful in practice despite its challenges.
[bookmark: _Toc213323002]6. Time-frame
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Table 1: Time-frame 
[bookmark: _Toc213323003]7. Conclusion
The​‍​‌‍​‍‌ primary aim of this proposed research is to determine the impact of environmentally friendly governance practices on the sustainability performance of companies located in the UK. An important objective is to examine the link between the environmental initiatives and the structure of corporate governance. Further, the study aims to explore the ways stakeholder engagement facilitates sustainability and to assess the extent of competitive advantage achieved by the process of sustainable innovation.
This research is of utmost importance given the current business scenario where organisations are under increased pressure from governments, investors, and consumers to behave responsibly. Besides, the research conforms to the Green Governance Theory, Triple Bottom Line, Stakeholder Theory and Resource-Based View, thus providing a strategic as well as an ethical viewpoint. In short, it will lead to the understanding of sustainability as the core of governance systems and how organizations can combine profit with environmental and social responsibilities.
The anticipated contribution, among other things, comprises of new knowledge on sustainability and governance aspects, business leader support in form of practical recommendations, and policy makers guidance informing them about effective governance routes that leads to environmental performance.
The study is not beyond reach as it intends to employ obtainable secondary data, use explicit frameworks, and delineate analysis methods. It also depicts business situation which is still relevant at present and in the UK context, thus great in terms of time and utility. 
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Our net 2ero vaiidated targets are based on the SBTI scope which excludes certain emissions fke emissions from cooking the food purchased in our stores or
‘consumers ariving to our stores. Our total 2022-23 emissions within SBTi scope were estimated at 58.9 milion tCO,e per year. We report on the categories that are
‘Material 1o Tesco based On their CONtribution to Our end-to-end fOOtPrint. Upstream leased assets (Category 8) are not singled Out 83 8 separate Category as any
emissions coming from leased bulkdings are airesdy Incorporsted Into our operstionsl footprint. All other categories not inCluded. such as: downstream lessed
‘assets (category 13): and franchises (category 14). are irrelevant for our sector snd the scope of our business.




