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1.1 Exploring critical thinking and its influence in the workplace as well as an assessment of personal workplace culture and environments. Identifying own beliefs, values, and attitudes as well as the beliefs/values obtained throughout the McDonald’s organisation through self-reflection/analysis is seen. By applying critical and analytical thinking, discovering management theories, specifically scientific management, and its concepts, applying it to McDonald’s and investigating alternative management styles identifying if the application of that theory will be benificial for the business.  
1.2 Critical thinking enables you to systematically gather knowledge from a range of sources, distinguishing the information or theory best suited, then applying for the best result. It is an analytical skill that allows you to question the data presented and its reliability, forming the correct judgements.  “Critical thinking is the intellectually disciplined process of actively and skilfully conceptualizing, applying, analysing, synthesising, and/or evaluating information gathered from, of generated by observation, experience, reflection, reasoning, or communication as a guide to belief and action” ‘Scriven. M and Paul. R (1987)’. This particular way of thinking is most efficient in forming the best judgement, using proficient problem-solving skills to critically analyse, effectively coming to a conclusion, belief, or opinion. This is an essential skill to be utilised when aiming for set goals and objectives. Critical thinking enables better decision making, due to excessive analysis allowing the individual to be very well informed in the subject. Employing this skill will also better self-reflection, in that own judgements and biases are recognised/ considered when decision making showing understanding and self-awareness. 
1.3 Applying this skill in the workplace is highly important in the success of the business/company, Employees who adopt such thinking patterns are more likely to make well-informed decisions, considering multiple different perspectives for the best possible outcome. This problem-solving skill is highly regarded amongst employer’s due to today’s complex society and workplace environments. A business that employs complex thinkers are likely to work and progress at a faster pace as there is a lack of potential barriers that can arise if employing a non-critical thinker for example, communication, brainstorming, decision making etc. “Critical thinking and problem solving top the list of skills that employers believe will grow in prominence in the next five years.” ‘World economic forum (2020)’ These skills have been found to be valued by employers as it helps ensure a strong work team/environment, alongside the other soft skills mentioned; communication, problem solving, brainstorming and decision making, skills which are/can be obtained through critical thinking. In the workplace, employee engagement is crucial for an effective work environment for example McDonalds, where staff intake is large in number therefore communication between colleagues holds extreme vitality in the success and operation of the business. To communicate efficiently, skills such as critical thinking and analysis are used when listening to what a colleague has to say before a well thought out response is given, “It encourages active listening, empathy and the ability to evaluate and respond to counterarguments” ‘Forbes (2023)’. Critical thinking also encourages better decision making, as a result of better problem-solving skills. “In the workplace, critical thinking empowers individuals to analyse problems, devise creative solutions and make informed judgements.” ‘Forbes (2023)’. In an incessantly busy work environment such as McDonalds, it is important that employees’ solutions to arising problems are coherent and well thought out for the best problem-solving result. Barriers such as food shortages/outages alongside customer complaints are commonly seen within the restaurant which can be considered simple and small problems with easily constructed solutions for example, substituting other menu items and following work procedures on potential complaints. However, barriers such as equipment malfunction/ failure or financial, are seen as more major problems where careful analysis and brainstorming is needed. “Critical thinking helps to ensure that ideas generated during brainstorming are grounded in reality and have the potential to be successful.” ‘LinkedIn (2023)’, This approach to problem solving and decision making is extremely effective and highlights the importance of critical thinking and its use within the workplace.
1.4 As a leader, applying this skill and its other soft skills mentioned is crucial in sustaining the business/company. A leader/manager provides direction for the workplace and should ensure that all targets within the business are met. Critical and analytical thinking are skills that are without doubt, essential and required for leadership. “Critical thinking enables leaders at every level to understand the impact of their decisions on the business as a whole and ensures both alignment with organisational goals and accountability for results.” ‘C J. Rezak, (2024)’ As well as this, a leader can have a high influential effect on crew members/ colleagues therefore the correct example must be shown throughout the work environment, by applying these skills to reach full potential. A personal analysis of the workplace and work environment shows a lack of skills, e.g. critical thinking in new/young employees. In McDonald’s, there are numerous staff members with various skill sets, not all including critical thinking. This is due to large staff intake in the summer as many leave work for university and other academic reasons due to McDonald’s being highly popular within young workers. Many crew members and colleagues are taken to train new staff and educate them on the various workstations in the restaurant and the skills needed to be successful; This being a personal account of the workplace and work environment. After learning and experiencing alongside time and practice, staff show great complex critical thinking as well as various other soft skills. 
2.1 When exploring critical thinking and applying it to the workplace, its important to identify the attitudes, values, and beliefs of the company and work environment as well as a personal analysis and an analysis of other co-workers. As an employer it is vital that all three are deeply analysed when interviewing for new staff, ensuring that they meet the organisations criteria and that they are right for the role. Exploring the belief systems and overall moral code, as a person’s belief is likely grounded and set deep within.  A belief is “An acceptance that something exists or is true, especially one without proof.” ‘Oxford languages (2024)’. It is something known to be true to oneself whether there be evidence supporting the belief or not. An example of this being religion, where factors such as scriptures, biblical accounts and archaeological evidence are strong reasons for belief in some, although atheists argue otherwise. Religion can be an inherent effect from parents, a result of childhood upbringing and the values of parents/role models e.g. attending church and taking part in religious and culture practices. Others tend to gravitate towards religion from own individual experiences and reflection, applying/investigating a sense of spirituality and belief within. Religion and its variety can hold many values, therefore affects our values when religious. When thinking of beliefs and belief systems, thoughts are easily centred around religion and its cultures, however beliefs can range from political, spiritual, economic, and even conspiracy. All beliefs within their depth, effect the values, attitudes, and behaviours of a person. Another example being belief in political ideologies and its different types for instance, conservatism, liberalism, socialism alongside a variety of others.  Each ideology has its own principles and values e.g. conservatism is seen as party upholding tradition with a reluctant to change; somebody upholding a belief in this, or other ideologies may reflect the same values therefore its important beliefs are identified.
2.2 Values can be seen as principles or morals by which a person/people live their life, their work ethic/standards and overall attitude towards others. “Values are stable long-lasting beliefs about what is important to a person. They become standards by which people order their lives and make their choices.” ‘Immigration Advisers authority (2024)’. Essentially values are standards/ principles within a person stemming from that person’s belief. Using religion and religious belief as an example; Christianity values love, peace, generosity, and hope amongst others, and therefore expect the behaviours and attitudes of Christians to also reflect this. Some key values shown within people/society today are family, community, health, leadership, happiness alongside a variety of others. As well as belief, it is common for people to adopt the values of their surrounding environment; this can be workplace values, educational values, family/ friendships along with religion and cultural values. Somebody looking to progress within their job role and advance towards leadership may employ certain leadership values, such as personal development, vision, influence, passion, and integrity. The same can be said for a person wanting to advance within their education and excel further, and doing so, by applying the correct values, attitudes, and behaviours. A person’s values are different/ distinctive from others, meaning everyone is individually different with personal experiences therefore identifying someone’s beliefs, and values is needed in understanding them. “Everyone has values, but each person has a different value set. These differences are affected by an individual’s culture, personal upbringing, life experiences and a range of other influences.” ‘Physiopedia (2024)’ Knowing someone’s values and where they stem from clears understanding in the attitudes, and behaviours of a person. 
2.3 After careful analysis of a person’s beliefs and values, their attitudes become more understandable. Finding the values as well as the beliefs helps others comprehend reason for action as well as being perceived correctly. “Attitude can be defined as the way in which a person views and evaluates something or someone, a predisposition or a tendency to respond positively or negatively toward a certain idea, object, person, or situation.” ‘C, Springer (2016)’. Some examples of common attitudes being confidence, seriousness, optimistic/pessimistic and especially in work/workplace settings, it is seen that workers display a can do/can’t do attitude. “People primarily form their attitudes from underlying values and beliefs. However, factors which may not have been internalised as beliefs and values can still influence a person’s attitudes at the point of decision making.” ‘Immigration Advisers Authority (2024)’. From a phycological point of view, when considering emotional factors and mantal state alongside surrounding environment and people, attitudes that have not originated from a belief system or value set can be identified. Emotional factors such as anger, depression, distress as well as many others, all of which can influence a person’s attitude and behaviours. An example of this being that someone may be depressed and struggling in certain aspects of life for instance financial, family/ relationships/ health e.tc and is therefore showing affect in attitudes such as confidence/ optimism alongside behaviour differences such as enthusiasm and character. When exploring attitudes, it appears to be modelized into 3 main components, Affective, cognitive, and behavioural. Affective being an analysis of feelings when in an environment or around an object, person, or group of people. Cognitive is the persons thoughts on the analysed feelings, evaluating whether they complement or contradict certain beliefs and values procured by that person, and lastly the behavioural component, being that a person’s actions are influenced by the responses to the affective and cognitive. An example of this can be a person attending an event involving a social gathering for instance a concert or party and is feeling anxious/overstimulated by the number of people and is deciding that the environment is causing thought of stress and discomfort, resulting in leaving the event early. This concept is known as the ABC model involving these three main components for analysing/ discovering the attitudes and behaviours of a person/ group of people. 
2.4 After exploring attitudes and understanding where they stem from and its concepts, it is evident that one’s behaviour is a result of one’s attitude. Attitudes which are formed from a person’s values and beliefs as well as factors such as emotional/ environmental, all influencing a person’s actions and conduct. “Behaviour represents the interaction between individuals and their external changes (e.g., social, or ecological events) or activities. ‘Uher, (2016)’. When communicating, the attitudes presented by the individual or group of people is reflected through their behaviour therefore, when assessing one’s behaviour and the conduct/behaviour of others its important to also analyse the attitudes. “Attitudes can positively or negatively affect a person’s behaviour, regardless of whether the individual is aware of the effects.” ‘J. Westin (2024)’. People who display a positive attitude tend to elevate the moods/spirits of others as well as atmosphere and overall morale of the environment; This can be seen in settings such as educational, workplace, communal gatherings etc. As for negative attitudes, people exhibiting these types of attitudes tend to do the opposite, impacting the behaviours and moods of others. “A person who displays negative attitudes (such as discontentment, boredom, etc.), will behave accordingly. People with these types of attitudes may likewise affect those around them and behave in a manner that reduces efficiency and effectiveness.” ‘J. Westin (2024)’. In the workplace, maintaining an uplifting positive attitude is highly important as well as behaving in the same manner, identifying one’s beliefs, values and attitudes helps clear understanding and assures reason for action/ the behaviours of others. Shown below, is a diagram illustrating an example of beliefs, values, attitudes, and behaviours interconnecting with one another, alongside other additional supporting examples, further expressing the relationships between them.
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2.5 Reflecting this model through an own personal analysis, its discovered that the beliefs and values obtained are that of religious culture. Valuing Christianity and its concepts and therefore presenting with values such as respect, kindness, empathy, support, and perseverance amongst others being acceptance, peace, love, and honesty. This belief system is seen to be recently adopted, in that own personal backgrounds/ upbringing was previously not of religious experiences, and by employing this has resulted in a better ethical/moral code with more grounded/ clearer views and beliefs. As discovered, values are what influences a person’s attitude towards someone, something, or others; and as explored, the values obtained are all values that personally influence a rather content/ positive attitude. Although there may be external factors that can affect one’s attitude regardless of their beliefs and values, adopting this belief system has resulted in improved self-analysis/ reflection skills, allowing a more calm and composed thought process, positively influencing attitude. The attitude displayed towards others reflects an optimistic approach and in workplace settings shows to be a good motivator, positively influencing staff and the work environment in general. Assessing behaviours also, it is seen that attitudes have a high impact on people’s actions/ conduct, and therefore it is seen that the influenced behaviour Is that of an optimistic/ positive attitude. Analysing personal workplace environments, McDonald’s as a global company hold many values in high regard, these being inclusion, integrity, community, family and to serve. These morals are seen as the company’s five core values and is followed by all McDonald’s restaurants as its the company’s code of ethics. Exploring further, the company also values diversity, which is shown in most stores alongside charity work, seen throughout the RMHC programs created for helping the well-being of children and providing support for families. Assessing own personal beliefs and values as well as values of the workplace, it appears that comparison is similar, in that own personal values and beliefs are in agreement with the organisations meaning that when working, upholding personal beliefs, values, and attitudes is without problem. 
3.1 Exploring the global business/ organization, as well as a personal reflection on the workplace, it is evident that McDonalds apply a scientific management approach and shows to be effective through the ever- growing success of the company. When assessing businesses/companies that are known to many, it is apparent that a specific type of management theory is employed to best suit the basic function of the workplace/ environment. “Management theories are concepts surrounding recommended management strategies, which may include tools such as frameworks and guidelines that can be implemented in modern organizations.” ‘CFI (2015)’. These theories are implemented to encourage workers to perform to their best potential, improving a range of skills for example communication, and is seen to increase productivity and simplify decision making minimising potential problems. “Management theories, at their core, encompass a set of general principles that guide managers in overseeing a business.” ‘B. Conlin, (2023)’ Some popular theories identified is the administrative management theory, bureaucratic, contingency, human relations, scientific, and theory X and theory Y. A personal analysis on the workplace reveals that McDonald’s approach leadership by employing a scientific management theory, a theory examining workflows and overall productivity. This theory was first introduced in 1909 by engineer Frederick Taylor and has since been employed by many workplaces, often referred to as Taylorism. “According to this theory, he proposes that working hard is not a determining factor for improving business goals. Instead, tasks can be simplified systematically to meet goals.” ‘S. Rahman (2023). By simplifying tasks, the concept of scientific management can be categorised into three main principles, observation, experimentation, and analysis. Using observational skills, identifying the job roles and abilities of workers, assigning them to their strongest/ most best performing workstations. The experimentation aspect is the assignment of workers to the job roles chosen, then later an analysis of workers performance on the assigned workstations for maintaining efficiency and good productivity. Another important concept in scientific management is scientifical training. To train staff scientifically in that they are fully trained by the company and are not left in situations that are involving training themselves. Through analysis of the restaurant, it is seen that managers/leaders utilise scientific management and its principles of observation, experimentation, and analysis. Due to McDonald’s being a workplace of high staff intake, the abilities of some staff are still undiscovered therefore this theory is applied for finding workers their best workstations. McDonalds as a global company, display a professional attitude towards the training of new staff ensuring upon the completion of e learning before starting as a new employee, this form of training is described as fast- learning in that the principles taught are necessary and need to be learned before working their first shift. It entails the rules and regulations of the company/restaurant alongside hygiene/health and safety regulations as well as basic food preparation and standards. After this, new staff are then delegated personal crew trainers which after training, will then oversee that person’s abilities and progression. Further exploring McDonald’s, as well as considering own experiences, managers also display scientific management through delegating tasks, analysis of workers and offer incentives. Some examples of offer incentives include rewards for meeting targets/goals, personal recognition based on shift performance alongside opportunities for bettering performance reviews potentially resulting in a pay rise. McDonald’s ensures that staff feel appreciated and that the hard work displayed is recognised and valued by the company.
3.2 Analysing other management theories for example bureaucratic, a set of five principles can be discovered and by following them ensures organisations that managers and the business is operating efficiently and rationally. “This theory states that organisations are best structured in a hierarchy with clear rules of governance.” ‘Indeed (2024)’ The principles being a division of labour, meaning a worker is subjected to specialising in one specific role within the company. Formal selection implies that when there are leadership/managerial roles available, the qualifications/ education of the person is what is considered instead of other factors for example experience. Upholding rules and regulations are vital in any organisation and is therefore a principle within this theory of management along with impersonality, which is a principle stating that there should be no favouritism/ special treatment when in the workplace, everyone is be treated equally. And finally, the hierarchical management structure, where hierarchy within the organisation is clear and distinctly shown throughout management and leadership positions with allocated levels of authority. This theory of management is known to be employed by many organisations due to the theories/ principles being straight forward standards for a workplace, however reflecting this specific management style onto a workplace such as McDonald’s, using critical analysis its discovered that this type of working environment is not suitable for the application of this management theory. Due to the organisation’s preference to recognition and premotion through hard work as well as the high variety of workstations entailing a mix of different job roles e.g., taking payments/customer service, food preparation and general store maintenance. Applying the principles of bureaucratic management such as division of labour can influentially cause disinterest/boredom amongst employees eventually resulting in a loss of staff. Much like Bureaucratic management, applying Elton Mayo’s Human relations theory would negatively impact McDonald’s, but in a way that is in opposite. The human relations theory overall highlights relationships and teamwork. “Mayo believed that productivity increases when people feel like they are part of a team and feel valued by their co-workers.” ‘B. Conlin (2023)’ The concept of this theory is to use teamwork and positive feedback as strong motivators. In a fast-paced, incessantly busy work environment, applying this concept may result in success however not all employees may show the same attitude/work ethic and therefor may take advantage of this theory involving teamwork/ workplace relationships as motivators. Favouritism is another factor that can appear within the workplace and applying a management theory centred around workplace relationships may negatively affect the company. For a global organisation such as McDonald’s, it is crucial that the business has a strong/ grounded approach towards functioning, whether it be globally or locally. By employing the theory of scientific management, the company remains successful and through personal analysis, the workplace/restaurant is seen constantly meeting targets/ goals. 
3.3 Through an analysis of personal values, beliefs, and attitudes, it is recognised that the values obtained are of religious belief and therefore present with a strong/ grounded set of morals/ethics. The values discovered being respect, support, kindness, empathy, and honesty amongst other values that are of Christian culture. After previous analysis in personal beliefs/values etc., it is identified that the values and overall ethical code obtained are compliant with the companies. The attitudes presented, positively impact the workplace, and do not oppose the company’s set values, being inclusion, community, to serve, family and integrity. These are some of the values McDonald’s highlight within their organisation however when in employment, other professional values must be considered/acquired. Some examples of the key professional values are respect, accountability, reliability, better work ethics amongst others being, drive and integrity. “Professional values and ethics are beliefs and principles that an individual possesses to guide oneself to evaluate what is right and wrong in a professional environment. In short, it is the imaginary moral line that one would have internally to uphold professional actions.” ‘Chan CKY (2021)’, Analysing through personal reflection the professional values acquired are to respect others, customers, and staff as well as integrity, regarding honesty and respect highly within own belief systems alongside drive, showing perseverance and great motivational skills. An identified professional skill that needs improvement is reliability. In the workplace, own time management efficiency needs to be employed and improved on as this is a major barrier effecting trust and reliability. Working under the scientific management theory with personal and professional values being similar, problems are a rare occurrence however, professional values such as reliability are needed for improvement due poor time management skills resulting in bad communication/conduct in general. Regardless of this, Scientific management best supports the personal analysis of beliefs and values, positively influencing an optimistic attitude and approach to the workplace. A person displaying beliefs of teamwork/group work alongside valuing feedback and overall relationships may be more equipped working under the human relations management theory as scientific management primarily focuses on productivity and efficiency. McDonald’s apply this scientific way of management as it’s the theory best suiting the company’s beliefs, values, and workplace environment. 
3.4 It has been analysed that the beliefs, values, and attitudes are what drives behaviours/conduct, therefore employing the correct type ensures an overall better work experience. Being able to identify they key beliefs and values within organisations/businesses as well as oneself is key, allowing clarity to what the role might entail and if it still appeals. It is concluded that McDonald’s display theories of scientific management which is found to be the best style of management for the company to utilise due to fast performing workplace environments, the multitude of different workstations alongside the basic principles/ values of the company. Identifying own beliefs, attitudes, and values, it is concluded that the procured belief system and value set are compliant with the organisations therefore simplifying overall work experience for both manager and worker. Through critical analysis, it is identified that professional values such as reliability are needed to be improved as a result of poor time management to further improve personal work experiences, and overall conduct. 
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