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1. Introduction 
Communication of a working team in a workplace refers to the connection between the receiver and the sender for transferring information. An employee can bring success to the organisation by learning effective communication skills of Teamwork. Team communication can be defined in a simple way as the job role performed by an employee in terms of reading, speaking, listening and writing. When an individual employee plays an effective role of either receiver or sender, this type of job role is executed (Lacerenza et al., 2018). In the case of effective communication and teamwork, it has been seen that an individual employee can play the role of personality of anyone at the same time. In technological communication, multitasking is not applicable. The communication technology does not highlight non-verbal communication, but both non-verbal and verbal communication is intense. The role of an active listener as well as an empathetic listener in the communication process needs to be played on an individual basis. Within a workplace, the rate of team collaboration and teamwork has expanded over the past few years. In this report, various models of communication have been discussed elaborately such as the Schramm model, Berlo model and Shannon and Weaver model, depending on the different skills of communication. 
2. Three Models of Communication 
2.1 Shannon and Weaver Model (1948/49)
Concept of the model - The model of communication was Imposed by Shannon and Weaver in 1984. This communication model was marketed by the American Scientist and American Mathematician Weaver as their joint project of them. At first, this model of communication was known as “A Mathematical Theory of Communication”. In 1949, the name was transformed into the Shannon and Weaver communication model. The main purpose of this model was to describe the communication technology in daily lives through this model of communication (Van Ruler, 2018).
 [image: ]   Figure 1: The Shannon-Weaver Model of communication (1949)
Some key components of communication technology were included in the concept are 
mentioned below:
1. Sender - The developer of the information who decides to send information to another terminal.
2. Receiver - The individual who receives the sent messages.
3. Encoder - The encoder of the information transmits the messages into binary data or signals.
4. Reception - A machine used for receiving the sent messages.
5. Decoder - Decoder refers to another process of transmission to give a proper shape to the message. 
6. Noise - During the whole process of communication, external and technological disruptions may occur like cacophony. Therefore, the sent messages cannot properly reach the receiver.

Case Study ‘Maria and Pedro’

According to the case study of Maria and Pedro, Maria asked Pedro via phone call to bring some chicken at the time of returning from work. Due to the noise of the crowd, their conversation was disturbed badly. As a result, Pedro came back from the office early as he understood that he should help Maria in the kitchen. From the summary of this case study, it can be said that Maria played the role of the sender (Stefanescu, 2020). Throughout the telephonic communication process shared by Maria and Pedro, decoding and encoding were performed. From the given case study, the communication model of Shannon and Weaver has been evaluated.


2.2 Schramm Model (1954)
Concept of the model- Wilbur Schramm, the famous communication practitioner imposed this communication model in 1954. He developed this model to identify the concept of a two-way methodology that was incorporated into the process of communication. According to Wilbur Schramm, the exchange of role play takes place between the receiver and the sender in a constant manner. The theorist accepted that the process of communication in the world cannot be completed in the absence of decoding and encoding (Katzman et al., 2021). Equal participation of the receiver and the sender given a justification in this communication model.
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                                              Figure 2: Schramm Model of Communication (1954)
Some additional components of communication technology have also been included in this communication model are mentioned below:
· Sender- Who sends the messages.
· Transmitter- Transmission of messages started in this machine.
· Encoder- Presence of the technical communication in the transmission of                          messages to divide the message into digital binary digits.
· Channel- The wire or cable carries the message towards the terminal of the     receiver.
· Decoder- Decoder can be determined as the reverse process invented for     reimposing the message from binary digits.
· Interpreter- It is closely involved in the analysis of the sent message.
· Receiver- The individual who is present at the receiving terminal.
· Medium- The machine which receives the message on behalf of the receiver.
· Noise- The disturbances raised in the process of communication.

Feedback and case study of ’Maria and Pedro’  
In the case study of Maria and Pedro, Maria was the sender of the messages. The connection cable and set of the telephone was the transmitter for the transmission of the message. Decoding and encoding technology were performed by the process of telecommunication to break the human-formed message into the digital versions and vice versa. Pedro used the telephone cable for forwarding the message to Maria as a medium of communication (Li et al., 2021). Due to the disruption of noise, the message cannot be sent successfully. 
As understood from the communication model of Schramm, more details on the elements of communication technology have been clarified. The theorist has admitted the importance of decoding and encoding but the replacement of the noise could not be determined in this report. Therefore, this model cannot be determined as a successful model for communication technology.
2.3 Berlo Model (1960)
Concept of the model- By following the Shannon and Weaver communication model, David Berlo imposed this model for communication in 1960. It is also known as the SMCR model (De Vries, 2020). 




[image: ]                                   Figure 3: Berlo‘s SMCR Model of Communication (1960)
The description of this communication model and its elements are discussed below:
· Sender- The inventor of the message.
· Encoder and Decoder- The technology of transmission involves the transfer of messages into digital signals and reverse back.
· Message- The information is carried forward from the sender of the message to another terminal.
· Channel- The cable wire involved in the process of transmission of the message.
· Reception- The telephone set of the receiver.
· Receiver- The person who receives the message.
· Noise- Disruptive components in the process of communication.
· Social system- Sensitivity of the society towards accepting communication technology.
· Culture- Background of the civilisation.
Case study and Feedback of ‘Professor and the Village People’ 
In this case study, the professor lived in a bungalow in a village. The cultural background of the professor and the villagers had a huge difference. Suddenly, one night, the bungalow caught on fire and the professor started running towards the villagers for their help in that emergency and was shouting “the Edifice is being consumed by a great conflagration”. Unfortunately, due to cultural differences, villagers were unable to understand the words of the professor and his screaming. Therefore, the bungalow was destroyed. In the given case study, the professor executed the role of the sender and his shouting plays the role of the message. Decoding and encoding technology and the interpretation were not present throughout the process of communication which resulted in non-understanding of the villagers (Neuman, 2019). Therefore, villagers could not play the role of the receiver. 
From the connection with the Berlo communication model and the given case study, it has been identified that communication technology needs to be spread throughout the society to make people understand the necessity of telecommunication. Due to the absence of the decoding and encoding technology of communication, how the messages are lost in the midway has been depicted in the Berlo model. 
3. Communication Skills 
3.1 Verbal
Verbal communication refers to the state where words are used to transfer a message within the workplace. The words can be placed in the way of writing or speaking (Quinn and Kidd, 2019). In this communication skill, it is important to choose the vocabulary at the time of placing the messages to identify the expression of the main objective of the message and the sender of the message. 
Case Study with Feedback ‘A day with the Chef’
The case study of an employee Mark and the Chief of the organisation Mrs Brown has represented that Mrs. Brown has all the qualities of managing with perfection and she enhanced the chances of work flexibility of Mark to check the complicacy of Mark’s mind to recognise the work approaches of his boss in terms of undue advantages. Based on the performance appraisal of Mark, his boss Mrs. Brown was angry with him for seeing his non-cooperative behaviour and work inefficiency. 
If I have faced this kind of situation, I would have used the work approaches of Mrs Brown as a great opportunity to clarify my professional attitude and may give some suggestions for the development of the organisation. 
3.2 Non-Verbal
When the communication process within the working team is transmitted by facial expressions and body language, it can be termed Non-verbal communication. The key elements of non-verbal communication are body language, gestures, facial expressions and posture (Hamdan, 2018). In this type of communication process, words are not required to communicate with people. 
3.3 Active Listening 
Active listening is a communication skill that is practised to identify the objectives of delivered messages from a non-verbal or verbal communication style (Jonsdottir and Fridriksdottir, 2020). This communication process helps the individual workers in the evaluation of the communication process within the workplace. Active listening communication skills can be determined as a mutual benefit between the listener and the speaker. 
3.4 Empathetic Listening 
This communication process includes several questions. Empathetic listening is used to build a positive bonding between the receiver and the sender of the message along with the adjoining intellects and emotions of the speaker (Peterson et al., 2020).
Case Study with Feedback ‘Max the Multitasker’
From the scenario of the case study of Max and Tamara, it is identified that Max always carried the pressure of his mother’s illness and his work. Max worked hard and performed too many tasks alone to save money for the treatment of his mother. According to the case study, when Max was speaking to other clients, he also communicated with Tamara but Max forgot about the message written in his notebook by Tamara. Therefore, at the event, Max cannot arrange anything for the wedding anniversary of Tamara’s parents. Due to this mistake, Tamara’s family are highly disheartened.
Tamara should have waited for the call back from Max when she saw that Max was busy on a call with another client. Max should approach Tamara to call her back after completing his present deal with the client. 
4. Advantages and Disadvantages of Communication Technology 
          4.1Advantages
1. In the process of team communication, a large number of people get involved in Telecommunication. 
2. The technology of communication can be expanded worldwide. 
3. At the industrial and domestic levels, the popularity of communication technology has been identified. 
4. The communication technology reduced the charges due to tax insertion.
5. When team communication is established with the support of communication technology the driving destinations can be overlapped easily (Larson et al., 2020). 
6. Communication technology is a cost-effective technology as the installation charges are involved throughout the communication process. 

4.2 Disadvantages
1. The noise in the medium of telecommunication may lose the conveyed messages.
2. In the telecommunication process, there is the scope of cross-connections, prank calls and many other misconducts (Prodani et al., 2019). 
3. The process of communication can be highly disturbed due to the issues raised within the telephone exchange. 
4. In the case of non-verbal communication, keeping secret facial expressions can be a barrier. 
5. The installation of communication technology in rural areas is costly. 

 
5. Conclusion 
From the above report on effective team communication and teamwork, it can be concluded that without the implication of telecommunication progress of the civilisation will remain incomplete. It is also identified from the above study that telecommunication does not have any replacement in the daily lives of people. To identify the technology of telecommunication, different communication models have been discussed in this report with the support of four case studies. Different types of communication skills are also discussed in this report along with two different case studies. The advantages and disadvantages of telecommunication have also been discussed in this report. 
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