



[bookmark: _Toc81833320]Executive summary 
Work culture is the set of guidelines which are set for the individuals working in the company or the organization that embolden them to follow the rules and regulations of the company they are working in. Entire employees of the company or the organization must abide by the existing and established working culture of the company in which they are working, to distinguish between the suitable circumstances. These rules and regulations or the guidelines help the employees to act effectively. All over the working culture and the corporate activity were featured in this report that focuses on the Morrison Supermarket plc. Effective and efficient working culture improves the possibilities of the business and keeps the employees motivated in their job.


Table of Contents
Executive summary	1
Task 1	3
Introduction	3
Organizational Background	4
Impact of the learning of the work culture on the employees	4
Corporate social responsibility	5
Tools used for Business Analysis	6
Internal and External analysis of the company	7
Porter’s Five Force analysis	8
Critical Assessment of the working culture of the Morrisons plc by following cultural web	10
Relationship between the Morrisons plc’s working culture and its efficiency in achieving financial and non-financial performance	11
Conclusion	13
Task 2	13
References	15
Appendix	18


[bookmark: _Toc81833321]Task 1
[bookmark: _Toc81833322]Introduction 
Workplace culture is a significant aspect in creating various identities amidst the employees of the company (Men and Robinson, 2018). Each and every company operating in the global market prepares its working culture in accordance with the principles, objectives, and the concept that are directed to the employees. The employee’s code-of-conduct is the function of the company’s working culture which is created by the managerial team of the company. The operational atmosphere and the important study of the operations also make a significant effect in the working culture of the company and also to its productivity. Therefore critical evaluation of the ethical standard and restructuring them is also important to maintain consistent motivation in the employees (Di Stefano et al., 2019).
The alliance of the various departments and divisions of the company helps the company in attaining organizational bonding, and the individuals working in the company abet others to perform the task efficiently and effectively. Depending on the factors affecting the external and the internal structure of the company, the decisions for the change in the working culture is taken. A particular set of working culture which is suitable to the company’s current situation assists the employees of the organization to resolve the internal confusions among them. As the employees of the company is considered as the pillars of the company and if there is confusion among them reduces the productivity of the company and move the company from achieving the pre-set goals and objectives of the company (Haleem and Jehangir, 2017). 
In various big MNC’s or global companies, individuals from various culture and geographical areas are working and providing a pre-existing working culture in the company helps them to adapt quickly to the work environment and become effective. In order to maintain workplace sustainability, the working culture assists in maintaining suitable cooperation and collaboration among the employees by analysing the culture beforehand and lay out its future course of action. Coordination and connection among the individuals working in the company helps them to make great choices. This report evaluates the factors affecting the working culture of the organization and critically assesses the organizational working culture and its efficiency by measuring and evaluating the bonding and productivity of the organization (Park, 2020). 
The following report is constructed based on the practices following the company named Morrison Supermarket plc, as the company is considered best for the following evaluation keeping in mind of the following Covid-19 situation. As per the aspects of the pandemic situation and the supermarket giant is hit severely due to the covid pandemic the company is considered best suitable for evaluation. 


[bookmark: _Toc81833323]Organizational Background 
Morrisons supermarket plc is a multinational company which is based on United Kingdom and has its operational spread over the major parts of the world (Neilson, et al., 2018). The company is a British supermarket giant and retailer. The company is considered as the fourth largest supermarket chain operating in United Kingdom based on its revenue generation and operational capacity. The company has its base operation in the city of Bradford United Kingdom, while it has spread out operation in the city of West Yorkshire and greater part of England. The company as of the present situation generates a revenue of five hundred and thirteen billion in annual revenue at a year-on-year basis (Dhochartaigh, 2017).
The Morrisons supermarket plc, consists of various outlets in all over the country of England and UK and operates nearly about five hundred superstores. The company has acquired the supermarket chain named Safeway plc and also operates from them. Previously the company has its operations limited to the mainland of the country but at a consistent rate has expanded over the period of time and now operates in the southern part of the country. The company deals in several in house material and fresh items named as Oven-Fresh and has significant online presence. The company has the market share of eleven percent in overall considering the other three major conglomerates. The company operates in regional segments through its own convenience store which are known as M-local and also has ready to eat corners known as the M-express. The company deals in wide range of products which consist of various products of other brand, but the major portion of the products are produced or manufactured by the Morrisons itself (Vasiljevic et al., 2018).
The company has acquired the Rathbones-bakeries which supply the company with the bread and baked products, and it offers wide range of baked products under the name of the company. The company has its own distribution centre all over the country which allows the consumers an easy access to the store and also create number of jobs in the region (Birkin, et al., 2017). 
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Values and Engagement
With the recent data of the staff retention at the Morrisons plc has uncovered that of the overall employees of the company nearly about eighty five percent of them has retained them in the job and not only that but there is 15% increase in the program since 2018. This is achieved as because of the training and educational program undertaken by the senior leaders of the company which resulted in the development of fluent communication channels (Kamalakannan, 2021). The supervisor and the senior leaders of the company on the other hand are educated and trained in such a way to maintain harmony and collaboration in the workspace which results in increase in the staff retention (Tian, et al., 2020). The consequence of having a shared approach of achieving and completing the task across all the departments of the company, all the employees share a common objective and work towards attaining these. As a result of this the chances of digression from achieving the pre-set criteria are reduced.
Leadership 
As the superiors and senior level managers are contemplated as the major propulsive element for the company, the practice of the leadership development and nurturing program at the Morrisons plc is targeted to achieve maximum output from the employees by maintaining individual output of the employees. The leadership training and educational program is considered efficient and potent if it can enhance the existing set of skills of the managers to move the company towards its present objective and goals (Nikpour, 2017).

Performance 
The present performance enhancing program which is being delivered to the employees of the company has its own significant role in delivering excellent service. The performance program acts as quantitative standard for evaluating the real output of the employees against the company’s pre-set standards. The employees of the firm are aware of the performance standards required of them thus they act accordingly to meet the customers expectation (Al Khajeh, 2018).
Talent 
The educational and training program which is set up to develop the existing skill of the employees working at the Morrisons plc provides the aspired achievement of the goals which is in the form of growth in the overall productivity of the company. The present training and educational program undertaken in the company is focused at building the employees talented enough to perform various internal activities of the company as well as outsourcing for the company. The supervisors who are in-charge of various departments are also passed on the knowledge of handling and maintain employees and keep them motivated in order to ascertain harmony in the business which ultimately results in maximum productivity (Chatterjee, et al., 2018).
[bookmark: _Toc81833325]Corporate social responsibility 
Corporate social responsibility is generally a broader term which is used to describe the working structure of the company in improving the communal aspect (Agudelo, et al ., 2019). An organization displays CSR in various ways which include donating, volunteering and implementation of various environmental processes. 
The four significant advantages of the CSR are provided below:
Growth of employee satisfaction
The way an organization treats its local area says a ton regarding how the organization treats its representatives. Individuals that vibe regarded and upheld in their positions are regularly more useful and fulfilled at work. Offering the representatives chances to chip in particularly during working hours, makes a feeling of local area inside the organization, just as an association with the encompassing local area. Representatives will acquire inspiration and pride in their work through these self-awareness openings (Wolter, et al., 2019).
Improve public image
In today’s digital era, companies that demonstrate corporate social responsibility are gaining exposure — and praise — for their involvements. The company’s reputation can only benefit from good deeds performed by the company towards the community. Think about it: Consumers feel good when they buy products and services from companies that are helping their community (Widyastuti and Saputra, 2020). 
Increase loyalty of the customers
Clients are bound to be faithful to the company’s image if the company’s corporate qualities line up with their own ones. Likewise, recent college grads — the biggest populace, by 2019 — are driving the market nowadays. As indicated by Forbes benefactor Sarah Landrum, twenty- to thirty-year-olds like to work with “enterprises and brands with favourable to social messages, feasible assembling techniques, and moral business guidelines.” CSR programs work to exhibit the organization’s corporate qualities and show that cooperation, local area association, and commitment are at the highest point of the company’s basic beliefs (Park and Kim, 2019).
Enhance creativity
With the help of social inclusion, workers will feel engaged to begin adding to the master plan. They may concoct ground-breaking thoughts regarding items or inner cycles or develop new critical thinking arrangements. At the point when the company exhibit its organization’s qualities and interests through local area offering, the representatives will feel energized to foster new and better approaches to tackle their responsibilities (Chaudhary and Akhouri, 2018).
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SWOT analysis: SWOT analysis is a formal structure used for analysing and evaluating the strengths, weakness, opportunities, and threats of an organization. Its assists the company to understand what is the element in which it is good and what are the factors acting as its disadvantage and minimize it by undertaking available opportunities.
PESTLE analysis: PESTLE analysis is a crucial analysis which helps the firm to understand the external factors which are causing hindrance in the business. This structure is focused on identifying the political, economic, social, technological, legal and environmental factor affecting the company.
MOST analysis: The word MOST stands for mission, objective, strategic and tactics. This mode of framework is used by the companies to understand the possible internal scenarios of the company and improve the internal course of the company and its working culture by analysing the internal environment.
Histolysis analysis: It is a tool which is used to briefly define the analysis for early stages of business.
Six Thinking Hat: It is an authoritative method to assist the company to identify various perception of a complex situation.
[bookmark: _Toc81833327]Internal and External analysis of the company
External analysis of Morrisons plc or PESTLE analysis
Political: Change in Government may cause circuitous effects on tax collection arrangements and lessen the net benefit of Morrisons. Furthermore, Government has cut a few advantages for clients following the pandemic maintaining social distancing, so individuals tend to going through less cash in grocery store and this effect to Morrison deals (Matthews, 2020). 
Economical: Economical factor is one of the vital components for Morrisons since it influences straightforwardly to clients' purchasing conduct. Due to the economic recession in the country the company has face many cut off in the budget and has faced severe consequences following the Covid-pandemic (Upadhyay et al., 2021).
Social: The UK had its greatest time of increased birth rates since the past decade as 813,200 births were brought into the world somewhat recently (Welsh et al., 2021). There are all the elder individuals who will in general eat not exactly more youthful age; additionally, they are less inclined to visit the grocery stores. Other than of this, there is a wrinkling interest for natural food varieties since individuals have become more wellbeing cognizant. 
Technological: Innovation is likewise a key large scale natural factor for the improvement of Morrisons. Innovation straightforwardly impacted the tasks and cycles of staple and food retailers overall and Morrisons specifically. Online shopping is expanding consistently. In 2013, there are 36 million individuals in Great Britain got to the Internet consistently, in which, 72% of individuals who purchased merchandise or administrations online contrasted with 53% in 2015. Nevertheless, following the pandemic where everyone is at their home the number of internet users has multiplied four times which provided a great chance to the company to get its share in the digital world (Nisar et al., 2019). 
Environmental: Since the report "Building a low-carbon economy - the UK's Contribution to handling environmental change" was set up in 2008, there has been an expanding in impression familiarity with the clients. Morrisons has added to the decrease in ecological harm by urging investors to see organization's reports on the site, just as printing archives on reused paper (Team, 2019). 
Legal: According to Low Pay Commission Report 2017, there is an increment in the lowest pay permitted by law for grown-ups from £6.19 in 2017 to £6.31 in 2018. This will bring about an expansion of the expenses for general stores' activity (Team, 2019).
[bookmark: _Toc81833328]Porter’s Five Force analysis
The threat of new entry: It is very hard for another contestant to enter in food retail industry since it needs an enormous capital speculation to construct a solid brand name and be cutthroat on the lookout. Additionally, other than of Morrisons, there are three competitors in food retail market which are Tesco, Asda, Sainsbury's which controls majority of the UK’s staple market. Nonetheless, there still are openings for potential participants since they might be upheld by a moderately low passage and leave cost. New entrants in Retail brings innovation, new ways of doing things and put pressure on Morrison (Wm) Supermarkets Plc through lower pricing strategy, reducing costs, and providing new value propositions to the customers. Morrison (Wm) Supermarkets Plc must manage all these challenges and build effective barriers to safeguard its competitive edge (RASHID, 2020). 
The threat of new substitute: A principal option in contrast to food retail is food administration. Inexpensive food organizations, remove or eat-in eateries which are exceptionally helpful consistently have solid advertising efforts to draw in clients who don't have the opportunity to purchase and prepare food at home. Notwithstanding, for the greater part of individuals, these are simply brief arrangements which can't supplant food retail. Another substitute is meaning agribusiness. Individuals and families have ranches to give nourishment for their very own necessities. By the way, this can't influence essentially to the food retail industry. Thus, danger of substitutes can be surveyed as low. 
The power of buyers: The haggling force of clients is considered generally high. Clearly most clients are drawn in by low costs and there are just slight diverse between the results of retail organizations, the clients are probably going to change to the organization which offers a lower cost. Buyers are often a demanding lot. They want to buy the best offerings available by paying the minimum price as possible. This put pressure on Morrison (Wm) Supermarkets Plc profitability in the long run. The smaller and more powerful the customer base is of Morrison (Wm) Supermarkets Plc the higher the bargaining power of the customers and higher their ability to seek increasing discounts and offers. 
The power of suppliers: The providers for food retailers incorporate food fabricates, ranchers who have a solid relationship with food retail industry. Morrison Supermarkets Plc. will in general give new food sources ready, Morrisons is totally ready to haggle with the providers to have the least cost for the items to sell in their stores. 
Competitive Marketers: Competition is considered very strong in the present era. There are numerous huge rivals in food and staple retail industry such as Asda, Tesco, Sainsbury's, Lidl, and so on are the competitors of Morrison. There is increasingly more pressing factor for Morrisons to get clients' reliability by decreasing cost on the grounds that there is a wide scope of items providing by numerous retailers for clients to choose.
Swot analysis of Morrisons
	Strength 
	Weakness 

	Morrisons is one of 4th biggest supermarket chain retailer who is doing business in food retailing.
It has its presence all over the country’s market with efficient and effective distribution networks.
The company deals in wide range of products and has its own brand of food production.

	The operational functionality of the Morrisons plc is limited to the geographical boundaries of the country.
Although the company has its own outlets but due to the covid pandemic the operation of the company in the country is severely hit as consumers are no longer connected to the outlets.



	Opportunities 
	Threats 

	Due to the global pandemic situation the consumers have changed its preference towards organic products which is the foremost focus of the Morrisons plc, so despite of the crisis the company have its own merits.
However, the company due to its quality of service and organic products range have the advantage of expanding its geographical boundaries.
	Due to the pandemic the customers have shift from store purchasing toward online method of purchasing. As the company does not have its online presence significant enough it faces tough competition.
Another threat that is looming over the company is that due to the economic crisis in the country the government has taken some measure in tax policies and increased cost of manpower which tends to damage the earnings of the company.
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Cultural Web 
Cultural web provides the company with a concept through which it can identify the problems existing in the working culture of the company and rectify it (Alexander et al., 2017). Using the concept, the company can identify the expectation and practices of the working culture. With the utilization of various strategies assist the company in lining up organizational objectives with personal objectives of the employees. The subjects of the cultural web are stories, rituals and routines, symbols, organizational structure, controlling system and power structure. On the basis of the cultural web the Morrisons plc is analyzed below 
The analysis according to the questions
With the help of questionnaire, the employees, and the public of the region the Morrisons plc’s current standpoint in terms of the work culture is analysed. 
Stories 
The general public and the employees of the region respond well in terms of the narrative as the company provides quality service to its customers as well as representatives of the company. The company has a long history since 1899 and has captured market of this segment since then and over the years it has expanded itself. 
Rituals and routines
The employees working in the outlets of the company have a helpful nature, for an instance the customers expect a newspaper along with the purchase the company focuses meeting such demands. The individuals working in the company requires their log book to be effectively maintained. Due to the use of local ingredients the price of the products is kept low and high of several significant elements.
Symbols 
The company follows its traditional British language and accent while providing information to the consumers. The brand logo of the company which is established since 1831 and modified in intervals is used for brand promotion.
Organizational structure
The hierarchical structure of business operation is used by the company. There is no informal mode of communication followed by any employees the communication is followed by the formal channels.
Controlling system 
The controlling of cost is the strong point of the company and the weakest part to be controlled is the sale of the company’s products. The management is loosely controlled. The employees are paid in excess of 10 percent of their pay if they generate more than their general sale.
Power structure 
The total control of powers resides in the hands of the management of the company. There is no abuse of the power. The power of the management is divided reasonably, and the management is responsible major decisive changes for the company.
[bookmark: _Toc81833330]Relationship between the Morrisons plc’s working culture and its efficiency in achieving financial and non-financial performance
The working culture of the Morrisons plc is very efficient and productive in nature. The company has over the years established its name in the market and acquired significant amount of market share over the period. The company maintains an economical balance between the priorities of the consumers and quality of service provided to them. With effective working culture that is present in the company. They can enhance its productivity and maintain a profitable financial standing over the course of time. The company emphasizes more not only financial growth but also to meet the customer priorities such as providing some day-to-day material such as offering coffee or newspaper while they are shopping in the outlet. The company also takes care of customer values such as convenience of buying, lower cost of the products along with marginal revenue generation.
Ethical dilemma 
According to Dennis (2018) a situation in which there is conflict among two of the substantially correct ways of business or action.  There is generally animosity among the established principles. The dilemma is the situation where an individual must take some action between two.
Ethical dilemmas present in Morrisons
· The employee of the organization takes the credit of the work of the other employee. For instance, there is a job of determining the defect of a machinery which is given to a mechanic and a technical operation worker so after the evaluation of the machine by the mechanic, he shares the details with his co-worker and after fixing the problem the co-worker takes all the credit as he is senior than mechanic which in return cause conflict situation in the workplace and reduce productivity.
· Offering the customers with products that are degraded in quality to generate more revenue for him. For example, the manager of the outlet saw the opportunity to earn some extra for him by reducing the quality of the product, he does that by supplying nonstandard goods to the consumers at same rate which he buys below company cost. This will result in reduction in the customer satisfaction and in return the customers will not prefer shopping from that outlet reducing the sale and earning of the company.
The dilemmas can resolve with the approach of finding the alternative solution
Finding the alternative solution: In the above cases there is a greater chance that internal conflict of interest will come out which in return will hinders the overall productivity of the company. Thus, in such cases the problem can analysed and evaluated on a priority basis and based on the finding the alternative and new solution is considered to avoid the conflict of interest and maintain the harmony and productivity of the organization. Such that if there is conflict between co-workers regarding the credit of the job the management can try to approach both individual and provide alternative way such as one of them is given credit other is given monetary consideration. As in the second case the manager is doing unethical business for his own gain, and it is resulting in decrease in the earning of the company. Therefore, the management can approach him and provide him an alternative solution such as raise in the salary and other facilities.


[bookmark: _Toc81833331]Conclusion 
The report is about the workplace culture and its impact on the efficiency of the Morrisons plc. The report discusses the various learning and understanding of the core value which are taught at the organization to maintain an effective quality performance by the company along with its impact on the employees and public. The report also discusses the various external factor of the company such as PESTLE and Porter’s Five Force analysis along with the internal analysis of the company with the help of SWOT. The report also discusses the workplace culture of the organization by using Cultural Web criteria and distinguishes among the cultures present in the organization. The reflective writing essay is created to reflect the outline of the module undertaken above. The essay shows the various learning aspect of the module. The essay also defines the various learning aspect of the module with examples. The essay also explains the skills and various experience gained throughout the module and my personal understanding of the module.
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Reflective writing 
The essay is on the study of the work culture of the Morrisons plc. The essay is structured to reflect the outlines of the learning and skills. The essay explains the skills that can be used for employment by understanding the organizational culture of the workplace (Herawati, 2021). Workplace culture is a significant aspect in creating various identities amidst the employees of the company. In the module I have learnt that each company operating in the global market prepares its working culture in accordance with the principles, objectives, and the concept that are directed to the employees. The employee’s code-of-conduct is the function of the company’s working culture which is created by the managerial team of the company (Perreault and Power, 202). The operational atmosphere and the important study of the operations also make a significant effect in the working culture of the company and to its productivity. Therefore, critical evaluation of the ethical standard and restructuring them is also important to maintain consistent motivation in the employees. The company named Morrisons is supermarket conglomerate which has its origin in United Kingdom and has its operation throughout the country. In essay it has been understood and studied that the company has its significant presence in the market of the country and prioritizes the need of the consumers by providing quality services to them. The company has its own core values and working culture which it passes on to the individuals working in the company thus that none of the individual compromises on the quality of service (Warrick, 2017). Morrisons company teaches its employees of various leadership qualities and helps them attain some new skills such as teamwork, reliability, problem solving technique, organizational planning, initiative, self-management, leadership, leaning and technology and enhance their existing set of skills. To maintain and enhance the performance of an individual, each of them must undergo a specific training and educational program to enhance the performance. Through the training and educational program, we can develop our level of patience, stimulate our emotions, develop effective social connections, and having flexibility in our approach. All those skills lead to exercise responsibilities in the organizational working culture of the company for example, to attain the decision-making qualities in the organizational workplace culture,we must understand the schematics of the workplace and understand the rules and regulations which are in place to ascertain everything is on its place. The leadership qualities of an individual are developed with the efficient communicative skills, motivational skills, delegation of authority skills, and maintaining positivity in him. These skills lead to an effective development of decision making in the organizational workplace culture.
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Questions related to the cultural web 
Stories
The types of narrative do the public have about the organization.
What is the reputation of the company that is conveyed to the various stakeholders of the company?
What is the perspective of the employees regarding the past of the company?
Rituals and routines
What are the assumptions of the consumers when they reach the outlets?
What are the expectations of the employees working in the company?
What are the encouragements provided by those rituals?
What core trust do those rituals imitate?
Symbols 
What is specific language that is followed by the company?
Are there any specific symbol used by the company for promotion?
Organizational structure
What is type of organizational structure followed by the company?
Are there any informal modes of communication followed in the company?

 Controlling system
What is the control mechanism followed by the company and what is its strongest and weakest controls?
The management of the company is controlled rigidly or copiously?
Is there any rewarding system functioning in the company?
Power structure
Who is in the total power control of the organization?
Is the power abused? Is there any dereliction of the power?
Who is responsible for making influence in the working structure of the company? And who makes the major decision for the company?
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