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[bookmark: _Toc48951290]Executive Summary
Studies have shown that one of the biggest causes of the death in the UK is Coronary Heart Disease. Due to this, about 74,000 deaths occur every year in the country. It is because there is a dire need to treat the patient immediately so that his or her survival chances exceed. About 200 people die every single day in the UK because of cardiac arrest (Roberts, 2013). With this, Pharmacy2U has intended to launch a new project with the aim of giving emergency service to the sufferers. This can be done by the launch of a new emergency moto ambulance. Using this service, it is expected that the number of the deaths will reduce. Moreover, this project will require an extra amount of budget and manpower as per which a comprehensive project proposal has been constructed.
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[bookmark: _Toc48951291]Introduction
According to the study conducted by Burke (2013), project management refers to the application of information, abilities, tools, as well as techniques for projecting the activities in order to cater to the requirements of the project. It is being practiced ed since a very long time but in an informal way. However, in the mid-20th century, it started to evolve as a distinctive profession (Rowe, 2020). There are some core steps that are taken into consideration while the process of the project management is going on. these steps are taken from PMI’s A Guide to the Project Management Body of Knowledge (PMBOK® Guide) that includes initiation, planning, execution, monitoring and controlling and, closure.
According to the research conducted by Gomes and Romão (2016), the benefit of project management is that it let the manager manage the project with efficiency while resolving the problems timely. It requires time as well as money in managing a project, though a good project management gives fruitful results. It tends to get a new viewpoint on the project, and how it corresponds with the strategy of the business (Einhorn, Marnewick and Meredith, 2019). Further, it helps in prioritizing the resources of the business and makes use that they are efficiently used. Moreover, the benefit of the project management is that it helps in setting the scope, plan as well as the budget in an accurate manner from the beginning (Albrecht and Spang, 2014). Through this, the productivity, as well as the quality of work, get improved. It even helps in encouraging reliable communication and networking among the staff, dealers as well as the customers. 
 This report is based on the project formation that has been proposed by a medium-sized company, working in the UK. The company name is Pharmacy2U. This report is structured for giving a brief overview of the project. A background has been given while portraying the crux of the project. Furthermore, a detailed plan is given while mentioning its time schedule. The report even tells that who will be the beneficiaries of the project. In addition, a risk management plan is also designed so as to avoid any uncertainty. In the end, being a manager, a reflection has been given in which a personal development plan is constructed. 
[bookmark: _Toc48951292]Project Manager Quality
With regards to the research conducted by Clarke (2010), the good qualities of a project manager help in getting a perfect result. In this project, it is important that the manager has a strong leadership skills. As a project manager, it is important to efficiently lead the team member from the beginning stage until the finish. This would help in ensuring the effective accomplishment of a project. A great deal of motivation would be required to make the employees perform well and also make sure that all of the members of the team have a clear-cut understanding with regards to the project. In addition, better communication skills are required. Efficient project management needs to have a clear as well as proficient communication with regards to the prospects, objectives, and duties of the team who will be concluding the project. 
As a project manager, Campbell and Collins (2010) have stated in a research conducted by them that it is important to communicate with everyone, in such a way that all the doubts or confusions tend to get disappear. Furthermore, in this project, a timely feedback will be taken from the employees to know how much they are able to grasp the information that is given to them. It is important to have competence. As a competent project manager, one would have to promote both a sense of confidence as well as trust in the team (Stretton, 2020). Problem solving has to be timely done in order to build the trust of the employees as well as the customers. These are the basic traits that one should have for being a good project manager. These will be applicable to this project too.
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	Project Title: ‘’Starting Emergency Moto-Ambulance service for Pharmacy2uLimited ’’
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Company Overview
Pharmacy2uLimited came into being in the year 1999 and was launched in the year 2000 in the public. The company has started with the aim of providing an online pharmacy and a consultant doctor. Pharmacy2U tends to provide online prescriptions as well as medication. The company is functional in the UK (Pharmacy2U, 2020). Pharmacy2U has shown great efforts in handling the automated transferal of the prescriptions in the UK. They handle NHS duplicate prescriptions on behalf of the patients.
[image: ]
[bookmark: _Toc46265982]Figure 1 Pharmacy2U
Source: Pharmacy2U (2020)

Project Background and Description
The project is designed to provide emergency treatment to the patients who tend to suffer from an ailment that needs to be timely treated. In the UK, according to the study conducted by Roberts (2013), Coronary Heart Disease is the biggest cause of death, which results in about 74,000 deaths every year in the country (Medisauskaite and Kamau, 2019). This means that there are almost 200 people who dye every single day (Roberts, 2013). According to the research conducted by Ireland et al., (2012), there are about more than a quarter of the fatalities that occur in the people who are below 75 age and it is the prediction of the experts that main of them can be cured however needs to have a treatment on the spot.
[image: Common diseases]
[bookmark: _Toc46265983]Figure 2Coronary Heart Disease
Source: Roberts (2013)
Keeping in mind these evident statistics, the company aims to launch an emergency moto-ambulance service which will be speedy. These EMA (Emergency Moto Ambulance) can go to each and every street or area whether it is a heavy traffic zone or narrow lanes. The rescuers are trained to provide essential and emergency care. In this way, the organs of the patients are not harmed and it lets the patient in getting into a stabilization condition until the ambulance tends to reach. 
Project Scope
In this project, the target is to give first aid to the suffering person with the speedy service however uncertainties cannot be avoided. Initially, the mapping would be required to reach the people. As a matter of fact, accessing no go areas that are the red zones would be really difficult. Furthermore, at the beginning of this project, only a few areas would be targeted so that they can be managed instead of thinking about a big channel which is not possible at the start. A trial would be needed for which, limited motorcycles would be purchased.
High-Level Requirements
The high level requirements that would be incorporated by the project manager in this project are as follows, 
· Having the ability to integrate automatic routing as well as notifications as per the rules of the business
· To have the skill to track the rescuer’s location and notice his or her timing
· Using advanced medical kits
· Hiring highly speedy drivers only
· Designing such an easy mobile application that can be used by the elderly population too without any trouble
· Provision of active service in terms of dealing the patients through extension phone calls.
Affected Parties
With the launch of this project, many of the processes of the companies will get affected. First of all, I would be the budget and expenses that would increase. Then, there would be a need for a separate man power for this project for which, new hiring would be needed. Next, though the company is already doing online operations however for this project, there would be a need to make a new application with which, the rescuer would be able to reach the location on time.
Affected Business Processes or Systems
Since the rescuer will help the patient in just an emergency situation, he or she will not prescribe any medication o the patient. For this, the patient has to consult the Pharmacy2U online doc so that he can get help after the initial treatment has been given to him. Furthermore, the project will not involve paying the company while giving away the cash to the rescuer. It will be operational through the online system only. It will not allow the rescuer to personally deal with the client. All the proceedings will be done through an official channel. The company and its customer care service department will take care of this.
Specific Exclusions from Scope 
Investment
Initially, a couple of meetings would be conducted with the investors so that a surplus amount of money could be gathered. The company will share the draft of the project proposal and will try to convince the key shareholders to invest in this new project. During this phase, no other task will be done
Purchasing
With the investment, the company will intend to do purchasing in terms of the first aid kits, a number of motorbikes, and the other needful equipment.
Hiring
Then, a number of people would be hired as rescuers, IT managers, etc., who would help in this project. It would extend till 2 months
Training
After the process of hiring, training sessions will start where the rescuers would be taught that what is the first and emergency treatment that is to be given to be the patients. It could be CPR or else. This process will eventually start in the same month when the hiring process would be taking place.
Launch of app
Again, this step will take place in the same months, side by side, with the training sessions. The IT department will be working on it so that as soon as the end of the trainings, the mobile application is ready to be launched.
Marketing
The marketing of this new project will be going on with the hiring process. The medium would be social media and different campaigns at hospitals so that the people, doctors, get aware of this service and should be ready to avail it.
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PERT Chart 
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	PRIORITY AREA 
	The Emergency Moto Ambulance Service 

	GOAL
	To give emergency treatment to the patients who are suffering from the cardiac  arrest 



	Short Term Indicators 
	Frequency 

	By the month of December, provide the service of emergency moto ambulance to at least 6 different areas 
	Quarterly 

	By the month of December, decrease the number of deaths through timely provision of the service 
	Quarterly 

	Long Term Indicators 
	Frequency 

	In the next two years, expand this project to different areas in the UK
	2 years 



	ACTION PLAN

	Activity 
	Target Date 
	Resources Required 
	Lead person/Organisation 
	Anticipated product or result 

	To negotiate with the investors and collect funds
	12/3/21
	Meeting with the board 
Time 
	Head of the company, chief executive 
	Increased amount of the investment 

	To purchase the needed inventory 
	10/5/21
	Money 
	Project manager
Line manager 
Procurement department 
	Surplus amount of inventory would be purchased 

	To do hiring for this service 
	4/6/21
	Man power 

	HR department 
Project manager 
	Man power would increase 

	To start training of the rescuers 
	7/7/21
	Inventory 
Training sessions 
Equipment
	Project manager 
Trainers 
	The rescuers will be trained for providing the emergency service 

	To launch the application for this service 
	7/7/21
	IT system 
New applications
IT managers 
	IT mangers 
Project manager
	The patients will be able to have such an easy access to contact with the rescuer

	To do marketing of this service on different platforms 
	1/6/21
	Social media bloggers 
Campaigns 

	Social media promoters 
Active bloggers 
Marketing department 
	The people would be aware of this new service and would rather get attracted to avail this.



Management of Transformation Process 
	INPUTS 


Investment 
Human resource 
Information 
Customer 
	TRANSFORMATION PROCESS

Rescuer emergency treatment 

Technology and operation methods
	OUTPUTS


Life saved of the patients 
Decrease in the rate of deaths due to cardiac arrest (long term)
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Stakeholder Mapping 
	High Power
	Keep Satisfied 

· The patients should be kept satisfied in terms of timely provision of the services.
· The key stakeholders who will be willing to invest in the company by seeing its better prospects and enhanced services.
	Manage Closely

· All of the key stakeholders who should be fully involved by the communication as well as the consultation.
· Consultant medical staff 
· Clinical coding manager 
· Finance creditor staff 
· Rescuers 
· Clinical governance lead	

	Low Power
	Monitor
(Minimum Effort)

· The rescuers how have to reach to the patient on time.
· IT managers 
· Medical records staff 
· Medical secretaries
	Keep Informed

· The consultants at the Pharmacy2U so that they can tell what can be done to save the life of the sufferer.
· The patients even fall into this group. It may be useful to take steps for enhancing the services and taking active review work. 
· Medical secretaries
· Clinical coding staff 
· Clinical audit staff 
· Junior doctors 
· IT systems manager

	
	Low impact/ stake holding
	High impact/stake holding 




Stakeholder Communication
	Audience 
(WHO)
	Message 
(WHAT)
	Medium
(HOW)
	Schedule 
(WHEN)
	Responsible

	Rescuer
	Reaching to the patients on time
New business processes 
Training details 
	Meetings
Trainings 
Formal notices 
Online conversations 
	15 days evaluation
	Project manager 
IT manager 

	Patients
	Timely availability of the rescuer 
New services 
	Mobile application 
Phone calls
Emails
	Daily or as per requirement 
	Customer care service department 

	IT manager 
	Issues in IT service 
Online application usage 
Software installations 
	Meetings
Trainings 
Formal notices 
	Daily or as per requirement 
	Project leader 

	Project Implementation team 
	Roles and responsibilities 
Progress reports 
Issues 
Strategies 
	Meetings
Trainings 
Formal notices 
Online conversations
	Weekly 
	Implementation Team leads (Internal and External)

	Finance creditor staff 
	Expenses 
New launch of services or product line 
	Bulletin Board Meetings
Workshops
Emails
	Quarterly 
	Project sponsors
Project leader
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There will be some risk for the Parmacy2u Company while implementing and running project of motorcycle ambulance for the population of the country which are as follows; 
	Risk 
	Description 
	Degree
	Mitigation Strategy 

	Uncertain heavy traffic 
	The company might face uncertain heavy traffic problem due to which the motorcycle ambulance cannot be able to reach to the patient at the time. This can be analysed as the most serious risk that can adversely impact on the performance and reputation of the company. 
	High 
	The company can develop an online doctor portal for these kind of emergency in which the doctor can advise for first aid treatments to the family member through video call. This can helps the patient to reduce it health risk and also helps the company to facilitate patients in all types of situations. 

	Motorcycle ambulance application connection issue due to network problems 
	Sometime networks cannot provide proper signals due to which Application cannot easily accessible for the people whose family suffering from severe health problem. This is the sensitive risk for the company that can assess as the priority of the project. 
	High 
	The company should establish its extension number that every individual can easily use to contact with the organisation. This extension number directly connects patients to the motorcycle ambulance driver in order to provide fastest service within the company. 

	Accessibility risk 
	Some people might face accessibility issue with the company in which the patient’s family member cannot able to get access on the Application due to lack of internet information or some other reason. 
	Low 
	The company can provide Application access criteria through video on its website as well as other social media platform in order to create the all information of App to all kinds of patients like, cardiac patients. 
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Kotter’s Change Management Model 
According to the research conducted by Kotter, (2012) highlighted that John Kotter was the professor of Harvard Business school professor and was known as the well-known change expert in all over the world. He developed the Kotter’s change Management Model in order to provide different change process strategies to the companies. This model based on 8 steps discussed by Hamel, and Zanini, (2014) which are as follows; 

ADKAR Change Model 
From the research of Tang, (2019) it came to know that the acronym ADKAR shows the five concrete and tangible results that organisation wants to attain for sustaining change in the society which are; awareness, desire, knowledge, ability and reinforcement. The ADKAR model is very beneficial for planning activities of change management, support employees and other stakeholders and aware people to develop change within the society (Das, 2019). 


Implementing the Project Change Management
Kotter’s Change Management Model

	Create Urgency 

	As the world is facing pandemic situations due to which majority of the hospitals are wholly converted into isolation centers and OPD and emergency wards are totally lock for other patients (Douglas, and Vora, 2013). For this the Pharmacy2u can send doctor to the patient’s home through emergency ambulance in which all medicines, medical equipment and other basic resources will be available for the doctor. This can be suitable for this current urgent situation because cardiac patient needs fastest treatment as it creates critical situation of the patient. 

	Build the Guiding Team 
	For the implementation of urgency plan the company will develop the guiding team for the successfully implementation of project and provide medical facility in this current critical pandemic situation in the entire United Kingdom. The guiding team comprised of; professional doctors, driver for motorcycle ambulance, pharmacist (to provide medicine after diagnosis of doctor), IT specialist (to run the motorcycle ambulance application), and manager (to manage all conditions regularly). 

	Develop a Powerful Vision 
	Vision is the most essential part of the project that sticks the company to fulfill the objectives on the basis of clear vision (Galli, 2018). The vision that Pharmacy2u for the motorcycle ambulance is to provide fastest ambulance service with doctor to the patient specifically cardiac patient for  

	Communication for Buy-in
	According to the research conducted by Tang, (2019)discussed that communication is the most powerful tool while implementing any project in the country because it helps to create the strong awareness of the project to the targeted people also, it benefits in analysing different threats and risk that company might face in future due to implementing the project. The Pharmacy2u Company develop strategy to communicate the application process to all the stakeholder by uploading the application access tutorial in which the project manager briefly explain all functions, rules and responsibilities of the company to the customer. Because motorcycle ambulance project can be say as the most essential project but different difficulty the company face while using the application. Communicating the application system and regularly situation of the application to the people helps the company to increase the trust of consumers on the organisation. 

	Empower action by removing obstacles
	The major barrier that company faced in this current situation is the lack of investment for the company because government closed all industries functions were closed to safe people from virus. This can be the biggest challenge for company that can impact on the performance and production of the company at the initial stage. In order to reduce this barrier the Pharmacy2u Company can take helps from the government of the United Kingdom in which the department of National Health Commission (NHS) will support company to continue its project and facilitate the different kinds of patients. 

	Create a Short-Term wins 
	As the whole team and project plan has been set now the biggest challenge for the Pharmacy2u Company is to present its success and people’s interest on the motorcycle ambulance. For this the company develop short-term plan from its long term plan in which the project manager will analyse the performance on bi-annual basis by setting the target to provide motorcycle ambulance facility to the 400 patients in the six months. This helps the manager and the company to analyse the feedback of the consumers and functions of the project in order to create its long-term sustainability plan. 

	Build on the Change 
	As the short-term wins cannot provide full success to the Pharmacy2u Company, for this the project manager will develop the evaluation plan through which the different pros and cons of the project easily analyse on quarterly basis. Furthermore, the evaluation plan also helps the manager to analyse the weaknesses area that needs to change according to different circumstances. 

	Not-Giving up/ Making change stick 
	Giving-up on every problem is not the sustainable solution for the company, the best and influencing step in issues should be to create the change plan for the project through analysing different strength and weakness of the problem (Hamel, and Zanini, 2014). The Pharmacy2u Company has strong research and development department through which the company can easily analyse the problem and creates strategies on the basis of different situation occurs at that time. 
















ADKAR Change Model 
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SWOT Analysis 

Gibb’s Model 
	Description 
	At the time of planning this project, I observed that there are several cardiac patients in the United Kingdom but sometimes ambulance did not able to reach on time due to heavy traffic or other serious circumstances, this provided motivation to me for implementing the project. 

	Feelings 
	I was very nervous while proposing this project because implementing any project for medical purpose become very risky because it directly connects to the people’ health. But I was also very confident on my skills and ability that create an effective team to implement this project and sustain it according to the long-term plan of the project. 

	Evaluation
	The best part for my experience was to take pilot survey on motorcycle ambulance. I personally ride on motorcycle ambulance to check the speed and other function it was great experience to imagine the change in the society. However, I need to take feedback from the people are they are the biggest asset of this project, but I can take reviews from people after the pandemic situation goes better in some months and years. 

	Analysis 
	I have analysed that it is not easy to implement any medical project in the society there are several barriers that stops the manager to continue project. Moreover, I also analysed that communication is very necessary for everything in the society because it is the strongest tool that gives all hidden information only from discussion. I feel that we have low communication with our consumers due to which we did not able to analyse the demand of consumer through recognising different factors. 

	Conclusion 
	I enjoyed a lot while working on motorcycle ambulance project because it was my dream to develop any project that provide easy access to the patients in the most critical situation. Furthermore, I also learned different techniques in order to overcome the challenges of project in the COVID-19. Many skills I learned through my team member which helps to develop strong bond among employees. 

	Action Plan 
	According to the current situation of the country and project my next step is to take consumer feedback on motorcycle ambulance on the basis of which we can mold our strategies that benefits to increase the production of the company. I will also create the small and research development department in this project in which employees will not analyse the performance of the project on daily process and I will also guide them to create weekly production chart. 



Personal Development Plan 
	Short-term Objectives

	I will increase my manager skills to become the professional project manager in this business field this helps me to implement my skills and learn new skills in different business project in the entire United Kingdom. 

	Medium-term Objectives

	I will engage in some different activities that learning the skills of cross-functional project, this can provide me exposure in the business to implement different creative and innovative skills. 

	Long-term Objectives

	My long-term objective is to work in the well-reputed multi-national company as the project manager and create my own change management model for the society in which I will implement my all skills and abilities. 



[bookmark: _Toc48951300]Conclusion
Concluding the whole research, Pharmacy2u Company has been recognised as the well-known organisation working on online platform. Now, the company shifted its strategy and develop offline based project in which the company provide motorcycle ambulance for the patients of the UK. The whole project proposal has been discussed in the report through implementing different methods models, strategies, recommendations, etc. This report shows that Motorcycle Ambulance Company not provide ambulance service but also doctor and pharmacy service to the patient at the same time. Different pros and cons are also discussed in this report which can create threats within the company. 
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Create Urgency 
Identifying the potential threats and the strategies that incorporate to mitigate those threats in the future. Furthermore, investigating the opportunites which can be implement by efficient interventions. 



Forming Powerful Guiding Coalitions
Analysing the potential change leaders in  the firm and also main shakreholders. 


Developing a Vision and a Strategy
Analysing the core values, explaining the vision on the basis of which whole project implement effective.  Furthermore, safeguard that the leaders of change can defined the project vision effectively that every individual can understand efficiently. 


Communicating for Buy-in
Communicate the change  that develop through project in the vision  Convi ncingly and powerfully. furthermore, manage the issues and  concerns of every individual honeslty. 



Removing Obstacles
Safeguard that the processes of organisation and structure are appropriare manner with the entire vision of organisation. Moreover, regularly examine for barriers  that are  impacting negatively on change..


Creating Short-Term Wins
By developing short term wins  in the change process,  which provide victory in the  initial change stages. Addiitonally, it also helps to develop short-term based targer rather than long term which are attainable , less failure possibility and less expensive. 


Consolidating Gains
Attain on-going improvement through identifying the stories of success individually and enhancing  from those experiences.


Anchoring Change in the Corporate Culture
Ellaborate the successful stories that defined change initiatives on each given opportunity.Moreover, safeguards that the change has now become important in the culture of an organisation and transparent for every individual. 



AWARENESS
This helps to provide awareness to the people on importance of change in the society.


DESIRE 
The plan on the basis of which change has been implemented in the society through developing aims and objectives. 


KNOWLEDGE

Develop knowledge in what way the change can implemetned in the society by the organisation. 


ABILITY 

This helps to explain the behaviour and skills that benefit while implementing project 


REINFORCEMENT 

This step of ADKAR change model benefit to create the stick of change in the project of the company. 



Awareness 
There are several cardiac patients in the United Kingdom and due to which current pandemic situation these patients suffering a lot from the past year. The motorcycle ambulance has now become very essential in order to provide fastest service to all the cardiac patients so that people can feel safe and secure in this critical situation. 


Desire 
The Pharmacy2u Company plan to develop a communication platform on which cardiac patient’s family member quickly informed for motorcycle only through one click on Application. The location of the area automatically present to the driver and within 5 to 10 mints the motorcycle ambulance reach to the consumer’s place. 


Knowledge 
The motorcycle ambulance is already running in India and South Africa, the population of the company are very satisfied with this innovation because it not only provide ambulance on motorcycle but also provide emergency doctors through online and offline platform.


 Ability 
The Pharmacy2u Company provide trainings to the employees and other stakeholders in order to create the different technical, professional and analytical skills which further benefits to improve the different weakness from the project. 


Reinforcement 
The Pharmacy2u develop effective knowledge from the performance of motorcycle ambulance in India and South Africa in order to learn mistakes that are now becoming barrier to increase their business and implement strategies on the basis of current situation of the country. 



SWOT


Strengths
As the project manager my biggest strength was that i have 10 years experience as a project manager due to which i know different techniques and skills for proposing and implementing project in order to create change in the society. 
furthermore, i have strong leadership skill that helped me engage all stakeholders at one platform which benefited to attain the aims and objective of this research  



Weaknesses 
it was very critical for me to manage the worklife balance as proposing and implementing project for the society is very sensitive for the company in which the biggest role of the project manager is to give 100 percent interest on the project only. furthermore due to current pandemic situation i didnot able to take huge feedback from the people before implementing project in order to analyse the people demand. 


Opportunities 
The bigeest opportunity  for me was that majority of the people was frightened to visit hospital due to COVID-19 so people prefer easy accessbility for improving their health. This opportunity helps me to promote motorcycle ambulance project to the people. 


Threats 
The threat for me was to manage my personal and professional commitment at the same time. 
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