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[bookmark: _Toc108902681]1.0 Introduction
COVID-19 pandemic has a far-reaching impact in the global business environment. According to experts, COVID-19 has disrupted the global business environment in a different way that most businesses never expected. Normal activities such interaction with customers has become a challenge due to the containment measures that are in place to reduce to the spread of the virus. Most countries implemented containment measures in order to protect the people; however, the containment measures hindered the execution of normal business activities. In particular, the issue of lockdown and social distance affected the ability of businesses to make profits because a limited number of customers or clients were required to be present in the organisations. Furthermore, the sourcing of raw materials and delivery of finished products was affected because they are activities that rely on human interaction (Goodell 2020). Although most businesses are considering various ways to manage the situation, the impact is already being felt in all aspects of the global economy. 
Indeed, there is needed to come up with effective ways to manage such kind of cases in future. The global business environment should remain sustainable and adaptive to natural phenomena. Technology is one of the ways that can be used to cushion the global business environment from disruptions. At the moment, most companies are relying on technology to ensure business continuity. Remote working is technology-enabled and people are getting an opportunity to deliver services from any location. According to business experts, the impact of COVID-19 pandemic in the global environment is here to stay and people should find the best approaches to adapt. The concept of remote working is one of the trends that spread due to COVID-19 pandemic. Due to cultural and social factors, most of the new trends that spread due to COVID-19 pandemic will remain in the business environment for the foreseeable future (Demirgüç-Kunt et al., 2021). 
[bookmark: _Toc108902682]
Barclays Bank
[bookmark: _Hlk108900238]Barclays is a British multinational bank that is headquartered in London. It provides quality services that meet the needs of the target market. According to annual report, Barclays is one of the banks that are performing in the global business environment. Through its top management, the bank prioritises the needs for research as a way to identify the best approaches to issues. The company has skilled employees that interact with customers or clients and identify the best ways offer services (Hollow & Vik, 2016). As a matter of fact, employees are fundamental to the success of the company because they react effectively to the needs of the market. 
During the COVID-19 pandemic, the company faced a number of challenges because it could not interact with clients and its employees as usual. The containment measures hindered the ability of the company to understand the needs of the market and to deliver quality services. Since the effects of the COVID-19 pandemic are still being felt in the global market, it is necessary to come up with an effective approach to ensure business continuity and the attainment of the needs of the market (Hollow & Vik, 2016). Through Virtual Enterprise, it is possible for the company to maintain its services and meet the needs of the target market. 

[bookmark: _Toc108902683]2.0 Project description: Comprehensive Virtual Banking
Although Barclays Bank has an effective virtual banking service, it is necessary to come up with an approach that will incorporate all the services of the company (Purshouse 2020). A comprehensive virtual bank is an innovation that will allow the company to interact with its employees and customers at the same time. It brings flexibility during this period that COVID-19 pandemic is causing challenges to business management. Through a comprehensive virtual banking technology, the company will be able to engage its employees and continue delivering quality services to the global market. Similarly, it is an innovation that will meet the needs of customers. Through comprehensive virtual banking, the company is in a position to allow customers to conduct several business activities without the need to visit the banks physically. The overall approach is to provide customers with the opportunity to enjoy services without experiencing the challenges that are caused by the COVID-19 pandemic. Despite the existing approach to online banking, there are still some services that require clients to visit the banks in person. With the implementation of comprehensive virtual banking, it will be possible to meet the needs of the target market. 
The company should seek the advice of the technology and product development department to establish the best approach to the planned project. As evident in the case of social distance and lockdown, some employees are concerned with their health and it is necessary guarantee safety even post the COVID-19 pandemic. Through virtual banking, it will be possible to reduce the number of employees that have to be physically present in the banks (Baranov 2022). This will work in the best interest of the company because employees will be satisfied and work toward the realisation of the company goals and objectives. Barclays Bank should consider the needs of all stakeholders in order to come up with a project that viable and achieve the intended goals and objectives. The innovation should allow customers to perform all activities without having to visit the bank. Apart from solving the challenges posed by COVID-19 pandemic, the innovation will go a long way in increasing the autonomy of customers. 

[bookmark: _Toc108902684]3.0 Stakeholder analysis
Stakeholders play a critical role in ensuring the success of the project. It is necessary for Barclays Bank to consider the role of stakeholders when coming up with such a project. Virtual banking is critical to the success of the company in the present and future business environment, it is necessary to come up with an effective approach to meet the needs of stakeholders. The process starts by identifying the stakeholders and seeking their views when it comes to virtual banking. According to business experts, it is necessary for companies to consider the views of stakeholders before coming up with any project development plan. Without the approval of the stakeholders, it is likely that the process of implementation will face challenges. In the case of Barclays Bank, the main stakeholders in the implementation of comprehensive virtual banking include customers, employees, partners, and regulatory bodies (Campre et al., 2020).


Customers 
Customers are important stakeholders to the company and the basis of the project should be to ensure the delivery of quality services. The company needs to carry out market research to understand the needs of customers at length. Although the project is implemented on the basis of COVID-19 pandemic, it is necessary to consider the future of the business environment. The banking sector is dynamic and it is only through a responsive approach that company will maintain its position in the market. Considering the needs of the customers will help the company to implement a project that stands the test of time and ensure effective service delivery. The project manager should engage the customers through interviews or survey to identify the best way to go about comprehensive virtual banking.

Employees 
Employees are the stakeholders that interact with the technologies of the company frequently. Actually, the technologies are in place to enhance the roles of employees. Ignoring their views in the entire process goes against the best practices in the global market. The management of Barclays Bank should understand the role that employees play in ensuring success of the planned activities. Involving employees in every step of the project is critical to coming up with an innovation that is welcomed and embraced by the people that it affects. The comprehensive virtual banking should increase productivity of employees (Chedrawi et al., 2020). Similarly, it should ensure job satisfaction. It is through involvement of employees that the projected outcomes can be achieved. 

Partners 
Partners are essential to the success of the project because they support critical functions. In particular, sponsors ensure that the company is in the position to raise the required capital for the implementation of the project. Without the input of partners, it could be difficult to achieve success with the process. I nvestors should be consulted for the purpose of understanding their views and coming up with strategy that is acceptable. The company should explain the reason behind the project and inform its partners that the project will lead to increased revenue. Normally, partners are concerned with the financial benefits that come from the project. By conducting a valid financial analysis, it is possible to deliver on the needs of the partners. 
Regulatory bodies
There are several regulatory bodies in the banking sector. It is necessary to identify every regulatory body and consider their take on the proposed project. The role of the regulatory bodies is to determine if the project meet the set guidelines and requirement. Thereafter, they provide the go ahead on the implementation of the project (Chaveesuk et al., 2020). A company that fails to consider the views of regulatory bodies could fail to meet the set goals and objectives because the project will be halted in the end. Therefore, Barclays Bank should understand the business environment and come up with an approach that will ensure adherence to the established laws and regulations. Generally, all stakeholders are important to the success of a project.

[bookmark: _Toc108902685]4.0 Models of project management
Prince2 
Prince2 involves a series of processes that cover all the activities needed in a project’s life cycle. It recognises the need for a project’s breakpoints and controls enabling projects to be completed in a contractual framework. Prince2 is an ideal methodology for Barclays for implementing virtual banking. The model describes the roles of the different people involved in addition to explaining how to manage quality, mitigate risk, and how to manage changes in a project’s life cycle. While using Prince2, project managers can always get project assurance from customers, specialist and users which ensure that the project delivers exactly what is intended to (Thesing et al., 2021). 

Waterfall
Waterfall methodology is a 5-stages model that emphasises on sequential progression from the start to the completion of a project. The five stages include analysis, design, development, testing and implementation. Success of waterfall model depends on the quality of work done prior. When using this methodology, everything should be documented in advance including user stories, user interface and, all variations and outcomes. This model is ideal for implementing virtual banking by Barclays as it a straightforward and well-defined methodology with proven progress record. Requirements are laid out at the start of the project and each team member knows what must be completed when, and can efficiently plan their time for the duration of the project (Kim et al., 2020)
Scrum
Scrum methodology is one of the approaches in Agile framework. For companies like Barclays that need to deliver quickly and continuously, Scrum model is the ideal approach. Scrum model provides a framework for fast-paced project managers to prioritise, manage, and execute a project. This framework helps project teams collaborate effectively, deliver value to customers, and solve development issues. Generally, Scrum is ideal for projects whose objectives change with time. In this regard, there is need for constant communication and feedback throughout the life cycle of the project (Chen et al., 2019). This ensures that the project fulfil all of its objectives by time it is completed.

[bookmark: _Toc108902686]5.0 Work Breakdown Structure
The work breakdown structure (WBS) for this project consists of 3 levels in control accounts, planning package, and work packages. The level of control accounts involves the process of gathering the account numbers of customers and necessary identifications of customers. Through this approach, it will be possible for the company to monitor the operations of users. Barclays Bank should come up with an effective approach to its level 1 in the implementation of virtual banking. The second level of WBS involves project deliverables. They are the desired outcome of the project tasks and work packages. Finally, work packages entail the last level to WBS. 
Barclays Bank should understand the group related tasks that should be assigned to team members. WBS is important because it will help the Bank in rolling out a project that meets the needs of all stakeholders. Furthermore, the company will be able to experience success when WBS is carried out in the right way. While considering comprehensive virtual banking, it is necessary to define the scope, goals, and objectives of the intended project (Liao et al., 2018). This will ensure adherence to the process that meet the needs of the target people. Also, identification of project phases will ensure success. 

[bookmark: _Toc108902687]6.0 Costs and resources analysis
In order to implement the project, the company needs to put enough resources in place to achieve the required outcome. In particular, the company needs to cater for the costs of the necessary technologies. Some of the resources that are needed in the project include advanced self-service software, APIs, Instant Payment Software, Biometric technology, and cloud computing. All the aforementioned technologies are categorised under virtual banking technology. Also, the company needs an effective human resource that can manage any challenge as a result of the new project. Therefore, the company needs to train the existing workforce and to hire experts to support various activities (Sheng & Saide, 2021). The costs and resources analysis for the project 
	Resource 
	Cost

	Human resource 
	£50,000,000

	Technology
	£10,000,000


From the cost analysis, Barclays Bank needs about £60,000,000 to implement the comprehensive virtual banking. The total cost will ensure the acquisition of modern technology to ensure an innovation that meet the set goals and objectives. Also, it will ensure hiring of new employees and training of the existing employees. 

[bookmark: _Toc108902688]7.0 Project schedule
The project will consist of four phases that will be executed systematically. Through the support of the project manager, the activities will be carried out in the following order; initiation, planning, execution, and closure. Already, the company is past the initiation stage because the need for the project has been established. Also, the objective of the study has been established in order to ensure an effective process. After project initiation, it is necessary to carry out planning in order to break down the project into smaller parts that can be achieved within the stipulated time. Thereafter, the project is executed according to the established plan. The project manager is required to consider the objectives of the project in this stage (Rachman et al., 2022). Finally, the project comes to an end after handing over to the management. 

[bookmark: _Toc108902689]8.0 Risk assessment
The project manager is required to carry out risk management in order to execute projects that meet the needs of the company and its stakeholders. Some of the risks that could be encountered include technological risks, operational risk, and legal risk. The company should put strategies in place to cushion the process from the impact of risks. By planning ahead of every activity, it is possible to carry out a process that meets the intended goals and objectives (Apatova 2020). 

[bookmark: _Toc108902690]9.0 Conclusion
COVID-19 pandemic caused several challenges in the business environment. Most business have learned from the challenges and are putting measures in place to avoid disruptions that may occur in the future. Through comprehensive virtual banking, Barclays Bank is in the position to put in place an effective business model to cushion it from disruptions. While implementing virtual banking, it is necessary to consider the phases of project management to ensure success. 
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