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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.**  



Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)
ANSWER:


Introduction:
 
Within modern day policing officers working in front-line operational roles are required to respond to highly traumatic and stressful incidents which are often related to mental health and domestic risk which require an extreme demand on officers. The College of Policing (2019) sets out the role of a police constable is to play a critical role in the prevention and detection of crime whereby it is vitally important for officers to promote law and order, reduce fear of crime, provide reassurance and to help build up confidence and improve the quality of life for members of the public. 
 
 
Within this task I will analyse a policing incident whereby I played a significant role with dealing with both an offender and victim following report of a high-risk domestic incident. During the execution of my tour of duty during a night shift, I was asked by force control room to assist a woman who had contacted police to report an ongoing domestic incident whereby she had been assaulted by her partner with injury amount to section 18 grievous bodily harm assault (legislation.gov.uk. 2009) prior to the male leaving the address. Following the initial report, the incident was determined to be high risk due to the initial offence disclosure and the risk of the male returning to the address prior to police attendance. 
 
 
Within the analysis of the incident, I will consider the impact of the nation policing curriculum integrating ethical considerations, my decision making by discussing the national policing decision model (College of Policing. 2013) and highlighting policing frameworks such as the use of the strategic policing requirement (SPR) (Home Office. 2023) the policing vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy (College of Policing. 2024) 
 
 
Incident summary:
 
Whilst critically reflecting on the policing incident I will be using the National decision model (NDM) to better analysis, describe and highlight my decision making. The National Decision Model (NDM) is a framework adopted by police services to aid in decision-making processes. It helps officers make informed decisions and provides a structure for examining and challenging those decisions both during and after incidents (College of Policing. 2013). The NDM is split into 5 stages whereby each stage emphasizes ethical considerations.
 
Gather information and intelligence
Assess threat and risk and develop a working strategy
Consider powers and policy
Identify options and contingencies
Take action and review what happened.
 
During my tour of duty, I was asked to attend the home address of a female who had disclosed being assaulted, initially I considered what information and intelligence we current had access to and prior to attending insured that I had developed a working strategy and assessed any possible threats and risks. Through contact with FCR I identified that the male had an extensive police history with warning markers for violence and weapons and that there were several previous reported incidences of domestic assault towards the reporting person.
 
Upon attending the address, I considered powers and polies, due to the males violent history I considered stay safe principles and assessed that the male would be arrestable for assault on the female with the necessity of arrest to ensure a prompt and effective investigation, to protect a vulnerable person and to prevent any harm or injury. Whilst at the address the female had disclosed that she had been assaulted by the male by way of him throwing a glass bottle at her which had caused a laceration to the side of her face, the female was extremely distressed by the incident and was fearful that the male may attend the address. At the time of initial attendance, I was single crewed and the only available officer in my patrol area and knew that if I was to need any additional units it would be a wait time of at least 20 minutes.
 
Following this I have identified my options and any potential contingencies and assessed that both myself and the female were at great risk of harm from the offender if he was to return to the address, I have exited the home address with the female and collected a bandage from a first aid kit in the rear of the police car which I have given to the female to put pressure on her injury, I have then advised FCR that I would be taking the female to the local station and for ambulance to attend. Following this I have then taken action where I have taken the female to the police station to ensure her safety, whilst on route she has disclosed a number of offence which had been recorded on my BWV, officers had returned to the station and advised me that they would safeguard the female whilst myself and another officer went back to the home address. Upon reattendance the male had returned to the address whereby I have arrested him on suspicion of assault on the victim and for a further offence of coercive and controlling behaviour (Serious Crime Act. 2015) which was disclosed whilst at scene, the male has then been conveyed to custody whilst the female was taken to hospital by ambulance whereby, she received stiches for her injuries.
 
Following the incident upon reviewing what happened and considering the importance placed on officer by the college of policing for constantly development and revaluation I have considered what happened and what possibly could have been done better. This incident demonstrated the importance of developing a working strategy and plan prior to attendance, the call was not suitable for a single crewed officer and required a double crewed unit to mitigate risk towards themselves and the victim. Furthermore, upon initial attendance I should have been prepared with first aid and utilised the training I have been provided by the college of policing via the First Aid Learning Programme (FALP). However overall, I believe that my actions were proportionate and prioritised safeguarding the victim, I removed her from the address and took her to a place of safety and mitigated risk which then allowed her to receive medical attention and officers to compete arrested enquires.
 
 
The role of college of policing in the professionalising of policing:
 
The college of policing was initially established on the 4th of February 2013 with the purpose of enhancing the professionalism, training, and standards within the police service in England and Wales, taking over roles from the National Policing Improvement Agency (NPIA).The College of Policing is the statutory body responsible for setting standards for policing.(House of Commons Home Affairs Committee. 2016) The key function of the college is to develop professional standards, producing operational guidance using authorised professional practice and supporting the development of officers. The code of ethics as set out by the college of policing includes nine policing principles which ensure officers act in a way that maintains public trust and confidence in policing.
 
The use of the code of ethics is crucial when dealing with domestic abuse cases as it provides a framework for professionals to navigate complex and sensitive situations. The code of ethics ensures that practitioners act in the best interests of clients and adhere to professional standards, which is essential in protecting vulnerable individuals. (BASW. 2021).
 
 
 
National strategic frameworks and policy alignment:
 
Modern day policing in the United Kingdom is shaped by serval national strategies that have been introduced and deigned to assist officers to effectively deal with high-risk incidences and threats, these strategies have been adopted by the college of policing to support officers during the execution of their duties.
 
The strategic policing requirement (SPR) is a framework set out to coordinate policing response across forces in responding to threats such as terrorism and organised crime (Home Office.2023). The SPR is designed to ensure that police forces can maintain capabilities and resources so to respond to risk with the necessary resources.
 
The workforce transformation program 2018 was designed by the home office to support professionalisation by focusing on leadership development, training and the creation of the modern police framework. The idea of the framework is to ensure that all officers have the skills to ensure that they can attend and deal with all threats and complex incidences and threats.
 
Finally, the college of policing has set a five-year strategy focusing on development ensuring that all officers have the skills and the knowledge to execute their duties, the strategy aims to maintain high levels of professional development. (College of Policing.2024).
 
 
 
Fulfilling the role of a modern professional police officer:
 
Within the role of modern-day professional policing, it is vitally important for all frontline working operational police officers to demonstrate a high level of professionalism, ethical consideration for all person and an ability to adapt and learn from incidences. The College of Policing (2019) sets out several core skills that are needed for professional development, these skills include communicating, influencing, problem solving and performance management. Whilst being in my third year of my probation I am focussing on using what I have learned both academically and operationally to ensure that I am able to fulfil the role of a modern police officer. Terris, B.J. (1967) discusses within their publication the role of the police is utilising good communication skills which follows the core values set out by the College of policing. 
 
It is vital to ensure that all officers apply the use of the code of ethics during the execution of their duties utilising the NDM as set out by the college. Ramdat, A. (2024) when discussing the role of the NDM details it as being a part of policing allowing officers to use a structured framework for decision-making, ensuring that actions are ethical, accountable, and aligned with public service principles. Police are required to effectively communicate with the public ensuring public confidence.
 
Within the role of modern-day police officer, it is vital to ensure collaboration with partner agencies, utilising partner agencies within policing leads to a reduction in crime and disorder, improved community safety, improvements on knowledge and shared information and finally ensuring the improvement of public relations (College of Policing. 2020)
 
Continuous learning and development are a key element of professional policing in the modern day; Officers must development their professional understanding of legislation and the communities that they work. Continuing professional development (CPD) is ongoing. It enables the individual, in collaboration with their organisation, to maintain, develop and gain recognition for existing and new professional skills, knowledge and competence (College of Policing. 2020)
 
Critical reflection on the change in my role during my final year of probation:
 
When reflecting on the change in my role during my final year of probation I consider how my role has change from when I started in the role. During the early stage of my career, I found that due to inexperience and lack of confident I had to rely heavily on support from both my supervisors and colleagues, I lacked confidence within the role and found that I needed reassurance from other officers that my decisions were correct. However, during the final year of my probation my confidence in my decisions making abilities and my independence as an officer has improved massively, I find myself being able to support younger in-service officers and that I am able to adapt the role of a tutor. The professional frameworks that have been adapted by the college has had a significant impact on my role such as the emphasis on quality investigations and use of the NDM to asses my decision making skills, due to me taking the lead in the initial response to incidences has allowed me to build my confidence, decision making and professionalism as a police officer.
 
 
Conclusion:
 
The College of policing has had a significant impact om professionalism within policing. Strategic frameworks such as the SPR, Police vision 2025 and the WTP have demonstrated the importance of developing skills and adapting in a modern world. Within my own analysis of a previous incident, I have shown the impact that the college of policing has had on my operational decision making via use of such things as the NDM and training, particularly in relation to safeguarding and assessing risk. Upon reflecting on my final year of probation operational experience and training from the college has built my confidence and improved my operational capabilities. The college of policing plays a vital role in support police forces by way of providing frameworks and training which allows officers to maintain public trust and execute their roles in a professional manner.
 
 
Word count: 2080
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Task 2
Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


  
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Introduction
 
Within modern day policing communication with the public is a vital aspect of ensuring affective policing and community engagement. Communication between police and community is an inevitable part of policing. Core narratives—subjective, internal, sense-making processes that can shape behaviour—that police officers hold related to communication can influence police–community interactions (Oxholm, P. D., & Glaser, J. 2023) Following the advancements of technology and the reliance of social media and the internet for communication police officers are required to engage in communication both operationally and via social media. Authors such as Bullock, K. (2017) stated that "Social media have been heralded as a way of engendering openness, transparency and citizen participation in public policing" This essay will critically reflect on a high- risk missing person incident which I played a significant role and whereby the use of social media had an advantageous effect.
 
Using the following reflective frameworks Schon's (1983) reflective practitioner mode (Schön, D.1983) and Gibbs (1988) reflective cycle (The University of Edinburgh. 2024) and national guidance's and values from the college of policing this essay will critically evaluate decision making, professional judgement and organisational policy whilst focusing on the use of social media as a method of investigating and communicating. The focus of the essay will be to assess the use of social media within policing and critically analyse the benefits and risk of social media within policing. 
 
Incident overview
 
The policing incident in which I played a significant role was that of a report from a member of the public regarding concern for a sibling who had contacted them and stated an explicit intent to commit suicide prior to leaving their home address and stopping all further contact. Following the report I have attended the home address and located a large quantity of empty tablet blister packets and a note whereby the individual expressed thoughts to end their life via an overdose. Following the initial disclosure and officer attendance the incident was graded as high risk due to the immediate threat to life requiring urgent response (College of Policing. 2016) 
 
Throughout this incident I played a vital role to locate the individual. Throughout the investigation I liaised with the family to gain further information regarding the individual which allowed officers to build a search area and understand recent events that had led to the individual feeling like this. My decisions were underpinned by the National Policing Decision Model whereby I considered the 5 stages of gather information and intelligence, assess threat and risk and develop a working strategy, consider powers and policy, identify options and contingencies and finally take action and review what happened (College Of Policing. 2013) Due to difficulties with locating the individual and the immediate risk to life I have suggested the use of a social media post with the consent of the family to try identifying if any member of the public had seen the individual which led to the individual being located.
 
 
Reflective analysis: Decision- making in practice 
 
It is a vital aspect of policing to reflect on the outcome following an incident, reflection after an incident is a crucial practice for police officers to improve their skills and decision-making abilities as it allows officers to reflect on what occurred and what could be done different in the future. (College of Policing. 2020) Frameworks such as Schon's (1983) reflective practitioner mode helps to reflect upon an incident, upon reflecting on the incident above officers were required to work dynamically and at a fast pass to mitigate risk. Using social media officers were able to locate the individual with help from the public, if this was not considered then officers may not have been able to locate the individual.
 
Considering the stages of the framework beginning in knowledge in action I had previously attended similar incidences whereby social media had been used to assist in locating a missing person. Within previous incidences officers have been able to identify a missing persons social media activity which helped to gain an understanding on the individual’s thoughts and feelings and later locate the male. Upon reflection in action following the completion of initial golden hour enquires such as speaking with the reporting person and family, attending the missing persons address and completing an initial area search it was identified that the individual was not in possession of a phone and was in a vehicle (College of Policing. 2013) 
 
Through my decision making I then called back to the previous incident and considered the use of social media as a method of communicating with the public to try and locate the individual. Upon reflection, I considered my actions and evaluated the effectiveness and appropriateness. The College of Policing describes reflective practice as a key part of professional learning. In simple terms, it’s about making sense of your experiences (Bowers, C. 2026) Although the use of social media was extremely beneficial it is important to not solely rely on it during an investigation in case information from the public is wrong and further enquiries should be carried out.
 
 
Social media as an investigative tool and public engagement 
 
Social media has become a vital investigation tool within modern day policing as a form of open-source intelligence (OSINT). OSINT plays a foundational role in guiding information collection and analysis across various fields (Van Puyvelde, D. and Tabárez Rienzi, F. 2025) Social media platforms such as Facebook and Instagram allow access to vital information that can inform an investigation, social media allows for accessing information by enabling real-time updates, user-generated content, and diverse perspectives across various platforms. Social media provides a network of information whereby 64% of information is obtained through social media (Arafah, B. and Hasyim, M. 2022)
 
OSINT has become a key component within modern day policing due to the capabilities that it provides for the distribution and collection of data that can assist police officers. The use of social media presence in diverse ways, ranging from information about crime prevention; calls for citizen participation in the identification of missing persons and offenders; traffic updates; and as a mass communication tool in times of public unrest or emergency (Bullock K (2016)
 
However social media also enable the spread of hoax information distributed by individuals or groups. Dissemination of hoax information on social media can happen easily and quickly because every individual as an internet user has the potential to create hoax news and spread it (Denniss, E. and Lindberg, R. 2025) Trottier, D. (2013) discusses how social media data is often untrustworthy and can be at risk of bias and context dependency, due to this the information is less reliable and make it less effective as an investitive tool. Additional, social media can have questionable information reliability and interpretation. Social media is inherently subjective and the outcome of the use of social media can be unreliable and more detrimental to an investigation than advantages, this can be due to misinformation or misinterpretation, in the example of a missing person a member of the public may believe they have seen the missing person however were incorrect and due to this it has caused resources to be diverted affecting the investigation.
 
Social media also acts as a vital tool in public engagement and interaction with the community. Within the incident that has been provided above the use of public engagement allowed officers to locate the individual and mitigate risk, this incident demonstrates how the public can take an active role in supporting police (Mawby, R.C. 2010). Social media provides a direct line of communication to the public which helps with more transparency allowing the public to gain a better understanding of the work that police forces carry out. Social media helps to gain trust and build public confidence whereby the public become privy to the work that is being carried out in the community. Kemboy, L.K. and Zakayo, C.N. (2024) stated that regular updates by police on social media ensuring the public are aware of police work improves public awareness and confidence in policing. 
 
Police forces have adapted to use several social media networks for a multiple of different proposes. Platforms such as Facebook and Twitter are often centred around community engagement due to the ability to share qualitative information due to the platforms localised engagement and discussion which provides local insight allowing forces to detect and deter crime (Jeanis. Et al. 2019) Additionally platforms such as Instagram and TikTok are used by police forces to provide visual and informal communication styles which provide the public with an insight into police work, this method is more often aimed to younger demographics and can be centred around entertainment and education rather than being used as a investigation tool (Meijer, A. and Thaens, M. 2013)
 
Policy and professional standard
 
The use of social media within policing is monitored by national frameworks such as the College of policing APP on media and communications (College of Policing. 2013) The guidance sets clear expectations for how police communicate during investigations, operations, and major incidents it also provides guidance for social media use whereby it lays out clearer principles around transparency and impartiality. The APP determines that social media should be centred around building public confidence, ensuring accuracy and accountability and ensure professionalism. 
 
The National Police Chiefs council has determined that the use of social media by police forces should be centred around engagement, crime prevention and public reassurance (National Police Chiefs’ Council (NPCC). 2025) Procter Et al. (2013) advises that structured frameworks and guidance within policing are vital to avoid a loss of trust in the community and to maintaining communication. These frame works as vital as social media becomes more widespread it can also lead to more risk around information security and the spread of misinformation (Heverin, T. and Zach, L. 2011)
 
Consider benefits and risk
 
The above incident demonstrated the benefits of utilising social media within an investigation; it allowed for communication with the public which provided further information allowing officers to locate the individual following all other resources being exhausted. Social media also helps with community engagement and transparency, it allows the public to see the work that police carry out in their area, and it provides the public with a platform that they can use to give their opinions providing more insight for police. Furthermore, due to frameworks such as the College of policing APP on media and communications social media supports with the allocation and resources and provides a more comprehensive approach to policing.
 
Despite these benefits the use of social media can also lead to potential risks. When considering the above incident, a reliance was placed on the use of social media which did lead to a positive outcome however information shared online can often be inaccurate and misleading, due to this misinformation can lead to diverting valuable resources and being detrimental to an investigation. The use of social media can also lead to a reliance on digital engagement replacing traditional policing methods, it has been noted through the importance of community engagement within police and although social can be beneficial to this it should not replace traditional operational engagement. 
 
Conclusion
 
This essay has critically reflected on the use of social media and how it can be utilised within modern day policing, how social media is implemented within policing incidences such as a high-risk missing person and the positive and negative aspects of it. Social media has led to better communication between police and the community and developing information and intelligence. Alternatively, due to the wide spread of misinformation and misuse of social media it does have limitations within the context of policing and cannot allows be replied on as a valuable source.
 
Overall, the effectiveness of social media is dependent on factors and to ensure that police forces receive the most beneficial results when using social media, a focus needs to be put on the development of the information, ensure policy and procedure is followed and that all actions are in line with the policing principles and national guidance. Ultimately social media can enhance policing practice however it must be used with critical awareness to ensure the best results.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
**You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. ** 


Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:


Introduction
 
Within modern day policing leadership can be associated with both formal rank and experience within the role, leadership requires adaptability, emotional intelligence and dynamic decision making. Leadership is an integral part of policing whereby officers are often required to take on leadership roles in highly uncertain, risky and traumatic incidences whereby they are required to develop their decision making and leadership methods (College of Policing. 2023) The purpose of this essay is to reflect upon a policing incident whereby I played a significant operational leadership role whilst attending a high-risk incident involving a victim who had been attacked and received life threatening injuries.
 
This essay will critically evaluate and evidence my flexibility in a leadership style, critically analyses leadership strategies and how they may apply to operational situations and examine how leaderships models may affect decision making. The essay will analyse frameworks such as situation leadership directive leadership, transformational leadership and concepts such as emotional intelligence and procedural justice. The reflection of the incident will utilise Gibbs reflective cycle (The University of Edinburgh. 2024) to critically reflect upon positives and limitations of leadership in policing.
 
Incident Overview
 
The policing incident in which I played a significant role was that of a report from a member of the public regarding a fight that had occurred, there was limited information regarding what had occurred as the reporting person was no longer communicating. Upon attendance at the incident, I identified that there was a male on the floor who appeared to have been attacked, upon approaching the male I identified that he had suffered several lacerations to the chest and arms and was losing a large amount of blood. Considering the males injuries I have begun to perform first aid whilst requesting more units and ambulance to attend. Upon the attendance of further units I have taken a leadership role and coordinate the roles of 6 officers requesting 4 to perform first aid on the individual and the two other officers to beginning house to house enquires to identify what had occurred and where the outstanding offenders where, whilst this was occurring I contacted ambulance control room and informed them about the males injures and also set up a cordon preventing any members of the public from entering the scene. Initially I took a leadership role due to me having an understanding of the male’s injuries meaning that I could better instruct units to better help the individual.
 
The primary policing objective was the preservation of life aligned with the core principles of policing (College of Policing. 2014) The situation required dynamic instruction and leadership due to the immediate risk, it was imperative that a number of officers were present to assist the male until ambulance attended and that officers were still able to complete golden hour enquires to identify what had occurred which could provide officer and ambulance with more information to assist the individual (College of Policing. 2013) Throughout the incident I remained constructive and empathetic, it was vital to ensure that my instruction was explained well and understood by the other officers due to the highly stressful and traumatic conditions of the incident. 
 
Reflective Framework and professional learning
 
Reflection post incident is a vital aspect of policing as it allows officers to improve their skills and decision-making ability and identify other possible options and contingencies, within this essay I have utilised Gibbs reflection cycle (1988) to reflect upon what has occurred and critically reflect on my decision making. Reflection is an essential aspect of policing, Rolfe (2014) highlights the importance of reflection-in-action and on-the-spot experimenting in addressing complex problems in nursing practice and nursing education.
 
Upon review of the incident initially I considered what to priorities which upon attendance was to safeguard and provide immediate care to the individual. When evaluating the incident, I identified that by conducting resources at scene I was able to ensure that the male received first aid and enquires were also carried out, additional in the future upon initial attendance multiple officers should have attended, and the attendance of one single crewed officer was not appropriate to mitigate risk. Furthermore, due to the highly stressful nature of the incident, I was required to contain my emotions and stress and prioritised safeguarding the male and instructing officer, managing of emotions is a central aspect of the role of a police officer (HOCHSCHILD, A. R. 2012)
 
 
Directive leadership 
 
Upon reflecting upon the incident I identified that I used a directive leadership method whereby I provided clear instruction to attending officers and provided them with guidance to complete the task, Mukherjee, S., & Mulla, Z. R. (2022) states when a directive leadership method is utilised those being instructed are often more affective at achieving a common goal. In highly stressful incidences the adaption of a directive leadership method has shown to be more affective and necessary as it provides more clarity and structure allowing for dynamic decision making (Northouse, P.G. 2022) This method of leadership was also beneficial for managing the scene and directing members of the public 
 
Although this method of leadership was beneficial for this incident, it also does have its limitations as the method is not always suitable for use with highly skilled teams as it may be seen as unnecessary or not appropriate (Shonk, K. 2022) within this incident the attending officers were inexperienced within the role and benefited from this method of leadership. However, as the incident continued members of the public began to become extremely distressed after they had identified what had occurred, individuals began to affect police officers assisting the male and would not engage with officers who were trying to obtain details regarding the incident. 
 
Transition to Transformational leadership
 
Upon recognising the ineffectiveness of a directive leadership approach, I considered that leadership within policing is associated with both operational instructions but also communication with the public considering policing by consent (Hanway, P. and Hambly, O. 2023) I have changed my method and utilised a transformational approach when speaking with the public. The transformational leadership approach is a framework focused on empathetic and encouraging communication based on building trust (‌Bass, B.M., & Riggio, R.E. 2006)
 
Considering this leadership framework I adjusted my tone and spoke with members of the public regarding there incident, I identified that they were extremely concerned at what had occurred and many were unhappy that due to there being a scene in place they were unable to return to their homes, I stated words to the effect of "I understand your concerns and I appreciate your compliance". This method of communication was highly effective as it allowed me to better engage with the public and for them to communicate with me. This framework aligns with normative factors—such as fairness, respect, and legitimacy—are central to why people follow the law (Tyler, T.R. 2006)
 
Situational leadership in practice
 
The change in communication method was extremely beneficial within this incident, the directive leadership method was effective when coordinating resources and instructing inexperienced officers, however the transformational leadership method was more effective when speaking with members of the public. The incident demonstrates the need to consider situational leadership within policing. Situational leadership is a framework centred around leadership adapting throughout a situation to adapt to the needs of individuals requiring continuous assessment during an incident (Hersey, P., & Blanchard, K.H. 1969) This method of leadership requires 
 
Throughout the course of the incident, it was essential to constantly assess the situation and ensure that my method of communication and leadership were working effectively. Police officers are required to alter their decision making and methods to adapt to a situation, many incidences that officers attend are unpredictable and constantly changing especial when dealing with highly stressful incidences and mental health. (Gashi. 2024)
 
Emotional intelligence and communication
 
When critically reflecting upon the incident one of the most important aspects of the incident was good communication. The incident required communication between both officers and members of the public whereby the purpose of the communication with the officers was to provide instruction and communication with the public which was more centred around defusing and ensuring they remained calm and compliant. Emotional intelligence is an important aspect of communication which involves managing your own emotions and the emotions of others (Goleman, D. 1998) This incident required emotional intelligence and communication due to the highly stressful nature of the incident, upon review my communication I needed to identify sooner that my one method of communication was not affective and required change, this shows the need for development in my decision making.
 
Critical evaluation of leadership 
 
Upon reviewing the incident there were several aspects within my leadership and communication that were effective, however there are also points of improvement that I have identified following the incident. One strengths was my ability to adapt, during the incident I identified that although previously effective the use of directive leader ship was not affective when speaking with members of the public, they did not react well to the direction method of communication and I was required to change my method into that of transformational leadership which did have a more positive outcome. However I identified the need to change leadership approaches to late into the incident, I should have identified that the directive method of leadership would not have been affective when speaking to the public, because I did not identify this sooner it required me to have to try and rebuild the relationship with the community to ensure that officers could perform their duties effectively.
 
Another area that needs improvement is my ability to take lead. The main reason I was the leader within this incident was due to me having prior knowledge of what had occurred due to me being the first officer at scene, at the time of the incident I was inexperienced and had not taken a leadership role before specially at such a risky incident. Because of my inexperience I initially struggled to delegate roles and was stressed throughout the incident, however this area is likely to improve within time in the role, as stated by Kevin D. Haggerty, Reiner, Robert (2010) leadership within policing is often determined by experience rather than by theory, I believe that my leadership will improve over time and experience. 
 
This incident has allowed me to reflect on the effectiveness of my leadership, in the future I need to adapt my communication and identify how effective it can be, I need to develop my confidence when taking a leadership role and finally I need to ensure constant development and improvement to ensure that I am capable of adapting a leadership role in the future. 
 
Conclusion 
 
In conclusion, this essay has critically reflected on a poling incident whereby I played a significant role, and evaluating the effectiveness of my leadership and the need for leadership flexibility within policing. The analysis has demonstrated that effective leadership in policing requires the ability to adapt to different leadership frameworks such as directive, transformation and situational approaches to better align with the needs of an incident.
 
Whilst leadership theories are essential as they provide useful frameworks that can be utilised within highly stressful incidences; however, the application of these frameworks is not always straightforward and are subject to change. Policing incidences are highly varied and required judgement, adaptability and the ability to respond to an ever-changing incident.
 
Overall, this incident has highlighted to me the effectiveness of leadership within policing and how leadership is not necessary determined on just rank and experience however knowledge can play a vital role in leadership within policing. Leadership in policing is not defined using frameworks and theories but the ability to adapt to the needs of the incident. Developing this flexibility is critical to mane the complexity of modern policing and ensuring effective and ethical outcomes.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 

ANSWER:



Introduction
 
The police constable degree apprentice (PCDA) is a major entry route used by police force in England and Wales whereby between November 2019 and March 2023 over 15,000 recruits joined via this route (GOV.UK 2024) The PCDA and modern police service places an emphasis on professional learning, reflective practice and evidence-based policing. The professionalisation of policing in the UK has been driven by the need to maintain public confidence and trust (Holdaway, S.2017) The improvements in professional learning, practice and evidence-based policing have been due to a focus on structured development, supervision and continuous learning throughout the three-year probationary period.
 
The three-year probation period is a critical stage of the development of a police officer, for many it is their first experience of operational front-line policing following their initial stages of training. Officers are required to develop decisive decision-making skills, resilience and professional judgement all of which is a central aspect of their probation. This essay critically reflects on my initial three-year probationary period and evaluates the impact that mentoring, coaching and professional feedback has had on my development. I will consider key aspects of theoretical farmwork's used within mentoring and coaching and aspects of professional development. This essay will reflect on the role of feedback within policing and the benefits of, mentoring and coaching.
 
Defining mentoring and coaching in policing
 
Coaching is a structured, goal-oriented process aimed at enhancing an individual’s performance, skills, or confidence in specific areas of work or personal development. Mentoring is a method of tutoring in which a more experienced individual (the mentor) shares knowledge, skills, and experience to support the mentee’s overall development. Mentoring is development-driven and holistic, focusing on career growth, personal development, and guidance rather than immediate performance outcomes (Clutterbuck, D. 2014). Mentoring and coaching provide psychosocial assistance in the workspace, which assists mentees to deal more effectively with role ambiguity, role conflict and a perceived uncertain environment. (Carmel, R. Et al.2015) Furthermore Kram (1985) defines mentoring as a relationship that supports career and psychological development through discussion and sharing of knowledge.
 
Within the context of policing following initial training officers will be assigned a policing area and a tutor who is a more experienced and older in-service police officers. Tutoring in the police is a vital process that plays a crucial role in the socialisation and mentoring of new officers (College of Policing. 2022) New in-service officers will develop a relationship which helps in the increase of development and competency, tutors provide a real-world element of training helping officers to develop their operational skills.
 
In comparison to mentoring coaching is considered a more structured method of training. Coaching is more centred around the trainee developing their own problem-solving methods rather than learning on preservation, questions centred around problem solving allowing for development (John. 2017) Coaching can allow a trainee to reflect on their own practice rather than having to rely on others (Rogers, J. 2012) Professional development methods such as coaching and mentoring can improve the professional development of trainees and within policing can help to prepare officers for operation frontline policing.
 
 
Coaching and mentoring theories in policing
 
Within policing there are several frameworks that are used to train officer and ensure that they can complete the role of an operational frontline police officer. One model utilised within coaching is the grow method (Goal, reality, options, will) As stated by Mogonea, Florentina. (2022) The GROW model promotes self-efficacy, as an engine of learning and optimization, developing behaviours that produce specific fundamental performances on one's own control on motivation and on the social environment. The GROW model enables coaches to communicate with students allowing for professional feedback.
 
Furthermore, another theory used within coaching is the Gibbs reflective cycle model. The Gibbs reflective cycle focuses on student reflection within six stages.
Description- What has occurred
Feelings- thoughts and feelings
Evaluation- What was positive and what needs improvement
Analysis- Analyse the incident
Conclusion- What was learnt
Action plan- What could have changed or what could be done differently
(The University of Edinburgh. 2024)
Gibb's model allows for learning and development and for structured reflection following an incident, this model is vital in policing as it allows both tutor and tutee to reflect on an incident and identify what went well and what can be further developed in the future.
 
Additionally, another model that can be utilised within policing is Kolb's learning cycle. Kolb's learning cycle is a four-stage model that focuses on learning through experience, reflection, conceptualisation and experimentation. This model focuses on constant development whereby officers can reflect and develop their skills. Applying Kolb's cycle facilitates a constant interplay and connection between experience and theory, reflection, critical thinking, and inquiry, which are essential thinking skills (Henríquez. Et al. 2025)
 
Personal reflection on mentoring and coaching during my probation 
 
Upon reflecting on my three-year probation, the tutoring that I received has had a significant impact on my learning development, operational abilities and confidence as a police officer. During my initial operational tutoring I received mentoring from several experienced police officers, I was able to see how decision making varies between individual officers. My tutors were experienced officers who have had several years of experiences within operational policing, my tutorship demonstrated the importance of decision making, professional behaviour and communication which I have utilised when attending incidences alone. 
 
During my tutoring I attended many incidences which showed the importance of effective decision making and communication, for example within my initial week operational I attended an incident whereby a member of the public had been racially abused and was extremely aggressive following the incident, my tutor was able to reassure and calm down the male allowing use to collect valuable information regarding the incident which allowed the offender to be arrested and later charged for the offence. incidences such as this showed me the positive impact an officer can have on an incident and allowed me to observe my which helped with me developing my operational skills.
 
Mentoring such as the kind I received during my initial tutoring helped to build my understanding of the role of a police officer through witnessing experiences officers, this improved my confidence and understanding of operational policing prior to achieving independent patrol (College of Policing (2016) Furthermore my tutoring helped me to build resilience as it  exposed me to traumatic and highly stressful incidences whilst being assisted by my tutor who helped to support me and build my confidence which better prepared me for achieving independent patrol.
 
Additionally coaching has had a significant impact on my development during my probation. In comparison to mentoring whereby I benefitted from witnessing officers, attending incidences and discussing operational skills with tutors and experienced officers the benefits I have seen from coaching have come from more of a focus on performance and discussions. Throughout my probation my supervisors and tutors have provided coaching using structured questioning and requesting me to self-reflect on my performance and identify areas that need improvement.
 
The College of Policing (2024) states that the principle aims of coaching is to develop problem solving skills and decision making, coaching has allowed me to consider my own decision-making post incident and allowed me through self-reflection to consider what went well and what could be improved in the future. Due to the coaching I received being more focused on operational performance it allowed me to gain a better understanding on what is expected in the role of a police officer and. However During my probation I found that although helped me to improve my independence and decision making skills I found that it offered less support that mentoring due to the lack guidance and the focus being on reflecting after the incident, I found that a limitation of coaching is that it offers less support for inexperienced officers during the early stages of their probation however I found it to be a more beneficial method of development as I gained experience.
 
 
Achieving personal, professional and organisational goals 
 
Due to positive coaching and mentoring it has allowed me within my three years of probation to achieve personal, professional and organisation goals. Due to good mentoring and coaching I have been able to develop several skills that have helped both in my professional and personal life. Due to me joining the police force at a young age I have been able to develop my confidence, mental resilience and professionalism, I have learnt mainly through working with experienced officers who have provided me with support and helped with my development.
 
Due to mentoring and coaching I have significantly improved on my professionalism and developed core policing skills and values. During my probation I have improved my understanding of the role of a police officer and I have learned effective community engagement and my understanding on the importance of good communication and public service. (College of policing. 2024) Coaching has led to me gaining a better understanding of policing frameworks such as the national decision model due to the focus that was put on me to evaluate post incident which has leads to better decision making.
 
Finally, mentoring and coaching has allowed me to achieve organisational goals. Due to mentoring and coaching I have been able develop my competence and professional which has allowed me to achieve organisational goals, I have been able to better support the public due to my operational experience during my tutorship. The College of Policing. (2025) has set out goals that focus on improving the trust in the public, the effectiveness of policing and the detection and prevention of crime, I believe that I have been able to perform in line with this vision. Due to the mentoring and coaching I have received it has prepared me to better adapt to the role of a police officer whereby I have been able to achieve personal, professional and operational goals.
 
 
 
Critical evaluation of mentoring and coaching in policing
 
Both coaching and mentoring can be seen as a vital aspect in the early stage of development in policing, however due to the changing nature of policing in the modern world it is vital that aspects of coaching and mentoring a critically assessed. One limitation in the effectiveness of mentoring and coaching in policing is if the quality of tutoring is poor within the organisation whereby there is no focus and if the organisation, has a poor understanding of Coaching itself, this can be a barrier to effective Coaching. (Maggs, A. (2021) This limitation could also be associated with a lack of support for tutors which in turn has a negative effect on the progression of the tutee in their career.
 
Furthermore, another limitation of mentoring and coaching is for the tutee to develop a dependency of the tutor. Mentoring within police is centred around the tutee observing the tutor and learning operational skills and the use of decision making, this is an effective way of ensuring the development of the tutte. However, mentoring can lead to the tutee developing a dependency on the tutor and that following training the struggle when achieving independent patrol, Parsloe. Et al. (2000) argued that mentoring should promote self-directed learning however due to poor mentoring it can lead the student to become dependent on the teacher.
 
Regarding limitations of coaching and mentoring, processes need to be identified to mitigate the impact. Organisations within policing need to ensure that both tutors and tutees are provided with the appropriate education and support to ensure positive outcomes. Tutors need to be assured that they will be provided with time to complete their own duties and that becoming a tutor would not be detrimental to their career, when tutors are provided with support it allows them to provide more focus to the tutee ensuring that they can improve in the development.
 
 
 
Conclusion 
 
Both coaching and mentoring have had a significant impact on my development as a police officer during my three-year probationary period. During the early stages of my development as an inexperienced police officer mentoring provided significant support, first hand experiences, guidance and a better understanding of the role of an operational police officer. Additionally coaching encouraged me to become more independent, improve on reflection and gain a better understanding on what is expected for officers on an organisational level.
 
Both coaching and mentoring have allowed me to achieve my own personal goes as a police officers but to also achieve professional and organisational goals, coaching and mentoring play a vital role in the development of officers and is a principle aspect of police allowing officers to improve on their operational skills, decision making and implementing organisational principles to better support the public. Although coaching and mentoring has had a significant impact on my development the quality of tutoring that inexperienced officers receive plays a significant role on their development. The coaching and mentoring I have received has made me a better police officer and has encouraged me to be a coach and a mentor to inexperienced officers in the future.
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