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Component 1: Online Portfolio of Set Exercises
[bookmark: _Toc234088700]Task 1: Personal Brand
My personal brand is based on me being compassionate, reliable, professional and interested in improving the well-being of others through the provision of quality health and social care. Empathy, effective communication, integrity and continuous learning are seen as the traits that set me apart, equipping me for a long career as a competent healthcare worker working within the UK health and social care sector. Growing demand for skilled individuals means adding to their personal brand may provide a means for valuing themselves and showing their values, capabilities and commitment to their employers (Health Education England, 2022).
My strengths include being able to listen, work in a team, adapt and learn from feedback. These attributes allow me to develop good working relationships with my colleagues and service users and to help in providing person-centred care. I know this is a leadership skill I should work on more to build my confidence, digital literacy, and ability to handle difficult situations in high-pressure environments. Resilience, cultural competence and digital skills are increasingly expected along with clinical knowledge from health care professionals across the NHS (NHS England, 2023).
I plan to do Continuous Professional Development via training courses, volunteering and reflective practice to make my personal brand stronger. I will also build my professional network through LinkedIn and will attend healthcare conferences and join professional organisations. Social media and online professionalism will continue to enhance my employment. Self-reflection with feedback from others, particularly mentors or colleagues, will allow me to figure out what needs to be improved and how far I have come. Through maintaining appropriate conduct, accountability and a lifelong approach to learning, I can develop a professional reputation based upon NHS values, which will complement my future career aspirations in health and social care.



[bookmark: _Toc234088701]Task 2: Network Map and Rationale
[bookmark: _Toc234088702]Network Map
[bookmark: _Toc234088703]Professional Network

[bookmark: _Toc234088704]Support Network

[bookmark: _Toc234088705]Social Network

[bookmark: _Toc234088706]Community Network

A diverse professional network is vital for career progression in health and social care. My professional, support, social and community networks all provide me with a means of personal and professional growth. Employability and career advice are sought from professional contacts, including university lecturers, placement supervisors, NHS professionals, and career advisers, who offer guidance, constructive feedback and information regarding employment. Business relationships allow me to gain industry insight and build my professional identity (CIPD, 2023).
My supports include family, friends and academic tutors who encourage and motivate me when faced with difficulties. They support me to be resilient, build confidence and have a healthy work-life balance, which are essential to working long-term in health care.
My social network contains fellow students, connections on LinkedIn and professional organisations. These contacts enable me to share my ideas, learn from others' experiences, and stay up to date with developments in health and social care. Attending professional networks can also help build visibility for opportunities to employers and assist career progression (NHS England, 2023).
My community network ties finally come to the volunteering organisations, community groups and charities in my neighbourhood. Developing these links will enhance my employability and help to equip me for a successful working life in the health and social care industry within my home country of the UK.


[bookmark: _Toc234088707]Task 3: Blog
The UK Health and Social Care Sector's increasing need for Mental Health Support.
Audience: Members of the public and young adults interested in mental health services.
Mental health in the United Kingdom has never been a public health priority so great. Financial stresses, social isolation, work-related stress, and the extended impact of the COVID-19 pandemic are among the factors that drive anxiety, depression, stress and other public health problems in family households. Increasing awareness of mental wellbeing brings with it a responsibility for the health & social care sector to offer accessible, compassionate & person-centred support for all who need it (NHS England, 2023).
The NHS has come a long way in making mental health services more accessible, offering things like NHS Talking Therapies, helplines for emergencies and community mental health schemes. Collaboration is also taking place between the healthcare profession, social workers and members of the community to make sure that individuals get the whole person care required to support both their physical and emotional health (National Institute for Health and Care Excellence (NICE), 2022).
The use of technology is playing an increasingly valuable part in the improvement of mental healthcare. Online counselling, virtual consultation and digital wellbeing apps offer improved flexibility and greater accessibility for people in remote areas or those who prefer not to attend in person (World Health Organisation, 2022). Digital services must be used in addition to personal contact, while some people do require face-to-face human support and therapeutic contact.
Future developments in the field of mental health include the need for partnerships between government, healthcare organisations, professionals and local communities in improving mental health services. Investing in workforce development, prevention strategies and person-centred care will further build a more responsive and equitable healthcare system. In partnership, mental wellbeing can become a priority, and the UK can reach healthier communities that allow all to live fulfilled and productive life journeys (Department of Health and Social Care, 2022).
 


[bookmark: _Toc234088708]Task 4: NHS Equality, Diversity and Inclusion (EDI) Quiz
1. What is the main objective of the NHS Equality, Diversity and Inclusion Improvement Plan?
· The key objective of having a fair, inclusive and respectful workplace is that everybody has equal access to opportunities to be successful and that there is less discrimination, inequalities and barriers across the NHS (NHS England, 2023).
2. How does the NHS EDI Improvement Plan propose to tackle the gender pay gap?
· It encourages and supports transparent recruitment, meritocratic promotion mechanisms, inclusive leadership, and equal access to career opportunities to ensure equitable advancement and pay for women.
3. What do you mean by 'intersectionality' in the context of the NHS EDI Improvement Plan?
· Intersectionality acknowledges that an individual could be experiencing several modes of discrimination as a result of the interrelated characteristics of gender, ethnicity, disability, age or sexual orientation.
4. Why is it crucial for the NHS to provide workers with a psychologically safe workplace?
· Enabling staff to discuss seriously, report concerns, share ideas and learn from errors without fear of blame, to enhance staff wellbeing and patient safety, is supported through psychological safety.
5. What does the NHS EDI Improvement Plan offer in relation to improving the experience of internationally recruited staff?
· It suggests improvements to induction, mentoring, pastoral support, a fair career pathway and opportunities to eliminate discrimination and bias.
6. Which of the following best describes the role of leadership in supporting the progress towards EDI goals in the NHS Improvement Plan?
· Leaders have the responsibility to develop inclusive cultures, set positive examples for respectful behaviour, hold others to account and track progress towards EDI targets.
7. Explain how the NHS EDI Improvement Plan attempts to reduce health inequalities in the workplace.
· The plan supports fair staff recruitment and promotion practices and is designed to provide support and flexibility for the well-being of all staff.
8. Why does the NHS EDI Improvement Plan focus on gathering and analysing information about people's protected characteristics?
· The key to identifying inequalities, tracking progress and creating policies to improve fairness across the NHS is through accurate workforce data.
9. Explain how flexible working policies may work to promote equality and inclusion concerning the NHS workforce.
· Flexible working helps employees who have caring responsibilities and those with disabilities and health conditions, as well as work-life balance, staff retention and equal employment opportunities.
10. What is one strategy listed in the NHS EDI Improvement Plan against workplace bullying and harassment?
· The NHS looks to report games openly, implement early intervention, hold the leadership responsible and follow a zero-tolerance policy towards bullying, harassment and discrimination.

 


[bookmark: _Toc234088709]Task 5: A Letter to Yourself
Dear Younger Me,
I'm going to let you know that life is up in the air right now, and I know that there are times when you doubt yourself and wonder about what the future might hold. Setting unrealistic expectations for yourself, viewing failures as a setback. Looking back today, I realise these obstacles were all about growing opportunities, not question moments.
One of the best things that I've picked up is emotional intelligence. Instead of ignoring the emotions, it is important to acknowledge them so you can handle stressful situations with a sense of calmness. It also assists in identifying the feelings of others, thus facilitating empathetic communication and the fostering of positive relationships. Before taking decisions, take time to reflect on the situation, and listen to and consider other perspectives.
Another character I wish you had learned early in life is resilience. The challenges you face are not defining you but are building your character and confidence. You'll experience knockbacks, criticism and weird changes, but each one will make you a stronger adapter. Don't worry about making errors; think of them as learning or improving moments.
Don't forget, admitting you need assistance is a mark of courage, not weakness. Your family members, friends, teachers and mentors want to help you; do not shoulder all the burdens yourself. Strong relationships and embracing feedback will enable you to rise up to the challenges more effectively.
Please do not forget warmth and kindness when working in health and social care in the future. These attributes will enable you to impact others. Keep on learning, accept suggestions and trust in your abilities, even if they don't happen as quickly as you would like.
Finally, be patient with yourself. People don't become successful in an instant, so don't compare yourself to others. Believe every obstacle is a stepping stone. Always keep a positive attitude, be resolute and never forget that what makes you strong is your ability to learn from every experience.
With pride,
Your Future Self



[bookmark: _Toc234088710]Task 6: Gantt Chart
[bookmark: _Toc234088711]Career Development Gantt Chart
	Activities
	Year 1
	Year 2
	Year 3
	Year 4

	Complete university degree
	✓
	✓
	
	

	Develop academic skills
	✓
	✓
	
	

	Attend employability workshops
	✓
	✓
	
	

	Gain volunteering experience
	✓
	✓
	
	

	Complete health and social care placement
	
	✓
	
	

	Obtain mandatory training (First Aid, Safeguarding, etc.)
	
	✓
	✓
	

	Build a professional LinkedIn profile.
	✓
	✓
	
	

	Expand professional network
	✓
	✓
	✓
	

	Apply for graduate healthcare roles.
	
	
	✓
	

	Attend interviews
	
	
	✓
	

	Secure employment
	
	
	
	✓

	Continue professional development (CPD)
	
	
	
	✓


[bookmark: _Toc234088712]Explanation
This Gantt chart is used to help me identify the main stages as a pathway to my long-term job aim of working in the health and social care services sector in the UK. My focus in the first year is to finish my academics and build my academic knowledge, employability skills and networks. I will attend career workshops and volunteer to gain experience and confidence.
Lastly, I will not stop learning with the start of my employment. Continuous Professional Development (CPD), reflective practise and additional qualifications will ensure that I am competent in my profession, embrace changing practices in health and social care and be able to move forward and take on new leadership opportunities, while also delivering high quality person-centred care.
 


[bookmark: _Toc234088713]Task 7: Making Changes Report
[bookmark: _Toc234088714]Use of an Electronic Care Planning System in a Care Home
[bookmark: _Toc234088715]Introduction
As a care home manager, my goal is to introduce a system of care documentation using an electronic system to destroy paper records. Digital care planning will enhance accuracy, agility and security of residents' details, and increase communication between healthcare professionals. This change will facilitate person-centred care through the ability to access current information at any time, which will help make safer and more effective decisions (Care Quality Commission (CQC), 2024).
[bookmark: _Toc234088716]Implementing the Change
The change will be implemented using Kotter's Eight-Step Change Model. The first step is to establish a sense of urgency to communicate to the staff the value of electronic records for documented error prevention and resident safety. A shared vision will be shared with all personnel, and emphasis will be placed on the value of digital working to staff and residents (Kotter, 2019).
Before implementation, staff will be fully trained to ensure they feel confident in using the new system. Periodic meetings, demonstrations, and ongoing technical assistance will ensure staff participation during the transition. Progress and areas for improvement will be monitored through staff feedback, audits and performance indicators.
[bookmark: _Toc234088717]Skills Required and Potential Barriers
Effective leadership, communication, teamwork, problem-solving, and digital literacy are required for successful implementation. This requires leaders to identify the reason for the change and to persuade staff to engage in it, discuss concerns, and encourage co-operation. Staff must also be confident in and have the expertise to make use of the electronic system.
Despite this, there can be multiple challenges. The transition to digital may disadvantage some employees who are less comfortable with digital devices or may cause higher workloads for them. These barriers can be overcome with early engagement of staff, communication, good training and continued managerial support. Giving praise for employee milestones and acknowledging early success will further reinforce engagement and minimise resistance.
[bookmark: _Toc234088718]Conclusion
Using an electronic care planning system will help increase the accuracy of care plan documents, communication, and care for residents. The care home will support staff through the change and implement Kotter's change model, which will enable it to embed digital working practices and build a culture of continuous improvement for the benefit of those who live in their care, employees and the wider care home.




[bookmark: _Toc234088719]References
Care Quality Commission (2024) Single assessment framework. Available at: https://www.cqc.org.uk/guidance-providers/regulations-enforcement/single-assessment-framework (Accessed: 2 July 2026).
Chartered Institute of Personnel and Development (CIPD) (2023) Career development. Available at: https://www.cipd.org/uk/knowledge/guides/career-development/ (Accessed: 2 July 2026).
Department of Health and Social Care (2022) Mental health and wellbeing plan: Discussion paper. London: Department of Health and Social Care. Available at: https://www.gov.uk/government/publications/mental-health-and-wellbeing-plan-discussion-paper (Accessed: 4 July 2026).
Health Education England (2022). The NHS Learning Hub. Available at: https://www.hee.nhs.uk/our-work/learning-hub (Accessed: 2 July 2026).
Kotter, J.P. (2019) Leading Change. Available at: https://www.kotterinc.com/methodology/8-steps/ (Accessed: 2 July 2026).
National Institute for Health and Care Excellence (NICE) (2022) Depression in adults: Treatment and management (NG222). Available at: https://www.nice.org.uk/guidance/ng222 (Accessed: 4 July 2026).
NHS England (2023) NHS Talking Therapies for anxiety and depression. Available at: https://www.england.nhs.uk/mental-health/adults/nhs-talking-therapies/ (Accessed: 4 July 2026).
NHS England (2023) Equality, Diversity and Inclusion Improvement Plan. Available at: https://www.england.nhs.uk/long-read/nhs-equality-diversity-and-inclusion-improvement-plan/ (Accessed: 2 July 2026).
NHS England (2023) NHS Long Term Workforce Plan. Available at: https://www.england.nhs.uk/publication/nhs-long-term-workforce-plan/ (Accessed: 2 July 2026).
NHS England (2024) Digital technology. Available at: https://www.england.nhs.uk/digitaltechnology/ (Accessed: 2 July 2026).
World Health Organisation (2022) World mental health report: Transforming mental health for all. Geneva: World Health Organisation. Available at: https://www.who.int/publications/i/item/9789240049338 (Accessed: 4 July 2026).

ME


Family


Academic Tutor


Friends



ME


LinkedIn Contacts


Professional Associations


Student Peers



ME


Volunteer Organisations


Charity Groups


Local Community



ME


University Lectures


Career Advisor


Placement Supervisor


NHS Professionals


2

