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* Linguistic differences in the greetings

* Differences in thinking mode and
culture

* Differences in values

- Societal order

- Hierarchy

- Control

* Different cultural backgrounds
* Guanxi culture

* Mianzi

(zhu & Liu 2021)
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CHINA
* Prefer to establish good relationships
* Slow pace
* With many people
* Implicit, not easy to show interests
* Multi-considerations, overall thinking
* Do not like to talk too directly

* Long-term cooperative relations
K

* Focusing on facts

* Shoe ideas with logical reasoning

* Show the individualism
* Principles of obeying procedures

* Decentralization of thinking
(Zhan etal 2021)
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HOFSTEDE’'S DIMENSIONS
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* CHINA — Large Power Distance - 80

* Poweris basic fact of society

* Parents teach children obedience

* Older people are both respected feared
~* Hierarchy means existential inequality

* Subordinates expect to be told what to do

* Corruption is frequent, scandals are covered up

* UK -Small Power Distance— 35

* Use of power should be legitimate

* Parents teach children as equal

* Older people are neither respected nor feared
Power * Hierarchy means inequality of roles

RPN * Subordinates expect to be consulted

* Corruption s rare
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HOFSTEDE’S DIMENSIONS

Source: Hofstedeinsights.com(2023

INDIVIDUALISM

CHINA — Collectivism- 20
“We"” — consciousness
Stress on belonging
Harmony should always be maintained
Other classified as an ingroup or out-group
Opinions and votes in group
Language in which the word

" III

is avoided
Relationships prevail over tasks

UK — Individualism— 89
“l” — consciousness

Right of privacy

Speaking one’s mind is healthy

Other classified as individuals

Personal opinion expected: one person one vote

" III

Language in which the word is essential

Task prevails over relationships




image14.svg
                                HOFSTEDE’S DIMENSIONS     Source: Hofstede - insights.com(2023 ) CHINA UK   • INDIVIDUALISM - CHINA – Collectivism - 20  - “We” – consciousness - Stress on belonging - Harmony should always be maintained - Other classified as an in - group or out - group - Opinions and votes in group - Language in which the word “I” is avoided - Relationships prevail over tasks - UK – Individualism – 89  - “I” – consciousness - Right of privacy - Speaking one’s mind is healthy - Other classified as individuals - Personal opinion expected: one person one vote - Language in which the word “I” is essential - Task prevails over relationships   


image15.png
HOFSTEDE’S DIMENSIONS « MASCULINITY

Source: Hofstede -Insights.com(2023)

- CHINA AND UK—- Masculinity— 66

- Maximum emotional and social role
differentiation between the genders

- Men should be and women may be
assertive and ambitious

- Work prevails over family
- Admiration for the strong
- Few women in elected political positions

- Moralistic attitude about sexuality





image16.svg
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HOFSTEDE’S DIMENSIONS « UNCERTAINTY AVOIDANCE

Source: Hofstede -Insights.com(2023)

- CHINA AND UK- Weak
uncertainty avoidance

- Ease, lower stress, selfcontrol
- Comfortable with chaos

- Higher scores on subjective
health and weltbeing

- Dislike of rules— written and
unwritten

- What is different is curious,
tolerance of untypical ideas
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image19.png
HOFSTEDE’S DIMENSIONS

Source: Hofstede -Insights.com(2023)

CHINA

LONG TERM ORIENTATION
CHINA - Long-term orientation— 87
Most important events in life will occur in the future
A good person adapts to the circumstances
Traditions are adaptable to changed circumstances
Family life guided by shared tasks
Thrift and perseverance are important goals
Large savings, funds
Fast economic growth

UK — Short-term oriented—51

Most important events in life occurred in the past or
take place now

Personal stability a good person is always the same
Traditions are untouchable

Service to others is an important goal

Social spending and consumption

Slow or no economic growth
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HOFSTEDE’S DIMENSIONS

Source: Hofstede -Insights.com(2023)

INDULGENCE
CHINA - Restrained— 24
Fewer very happy people
Freedom of speech is not primary concern
Lower importance of leisure
Less likely to remember positive emotions

A perception of helplessness— what is happening to
me is not my own doing

UK — Indulgence — 69

Higher percentage of people declaring themselves
very happy

Freedom of speech seen as important
Higher importance of leisure

More likely to remember positive emotions
A perception of personal life control
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CULTRALSENSITIVITY

Image source: brandingmarketingagnecy.com (2023)

* Small talk

* Decision-making

* Hierarchical order

* Lunch Breaks

* Handshakes

* Avoid politicatrelated discussions
* Avoid negative answers

* Body language

* Dress code

* Attention to the numbers

* Face to face meetings
(Wilkinson,2009)
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Cross-cultural management
challenges

Relationship between national and
organizational culture

Built relationships between
individuals

Respect of Chinese norms
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JOINT VENTURE

Source: shell.com(2023)

* SHELL PLC AMD SHANGHAI SHENERGY
INNOVATION AND DEVELOPMENT CO. LTD HAVE
SIGNED AND AGREEMENT TO FORM A JOINT
VENTURE NAMED SHENERGY GROUP CO. LTD

* THE JOINT VENTURE PLANS TO BUILD 6 TO 10
HYDROGEN REFUELLING STATIONS IN SHANGHAI
AND THE YANGTZE RIVER DELTA
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