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[bookmark: _Toc500943471][bookmark: _Toc53314823]Section 1: Know how to identify development needs
[bookmark: _Toc500943472][bookmark: _Toc53314824]1.1 Identify learning styles for self and another 
It is important to consider that every individual is unique and has their own style when it comes to learning and how they go about their lives in order to succeed. How one person may apply themselves to a job role or task can be completely different to how another may do it, but this does not make either of those people wrong in their approach.
The VARK questionnaire helps to show this. VARK questionnaires are a series of questions with multiple choice answers that can help determine the learning style of that individual to help them understand how they can best apply themselves to learning situations whether that be in education or in employment. The four styles identified in this are visual, aural, reading, and kinaesthetic. 
Below in appendix A you will see examples of my own VARK questionnaire results alongside another person’s results. 
Figure one shows the results for myself. This identifies my learning style as multimodal (VAK) meaning that like many other people who take this questionnaire I do not have a set preference for how I learn but instead have multiple preferences and ways in which I can take in information. It also means I can switch between these methods depending on the situation that I am faced with and can adapt. In my case my preferable methods are visual, aural and kinaesthetic. This means that I can learn through visual aids such as maps, diagrams, graphs as well as through aural methods where I can ask questions and I can learn from the answers provided by listening and talking it through with another person. In addition to this I can take on a “hands-on approach” where I learn through doing the activity and trial and error.
Figure two shows the results for another individual. This shows their learning style as mild kinaesthetic. This means that this person learns through experiences and practical exercises. Trial and error is a way in which they can come to their desired outcome and they learn through hands on experiences and demonstrations rather than being told or listening to instructions.
Another method to identify learning styles is through the Honey and Mumford questionnaire. Honey and Mumford (1986) identify 4 different learning styles, these are activists, reflectors, theorists and pragmatists. Based on their questionnaire of 80 yes or no questions, they believe that it can be determined what learning style an individual is. The results for myself and the same other individual can be found in appendix A.
Figure three shows the results for myself, which identifies my learning method in this case to be “reflector”. Having a score of 13 in reflector is not considerably high however it was the most scored out of the 4 styles. This shows that this individual is a moderate reflector. Reflectors are particularly good at analysing situations on the whole to identify what has happened and why it came to be. They consider all angles and experiences from their own view and from others in order to come to a conclusion thoroughly and methodically. They however tend to take a back seat when it comes to direct participation and are more often the listeners within meetings and observe the happenings. They are rarely assertive people nor do they take many risks. I can identify in this where it may apply to myself and my learning style, however it does contradict the findings of the VARK questionnaire where it was determined that I was multimodal. 
Figure four shows the results for the other individual, the same as used for the VARK questionnaire. This shows their results also to be that of “reflector”. As outlined above this identifies the individual into one category, and in this case contradicts their results for the VARK questionnaire also, as they were found to be a kinaesthetic learner following the results of that. If this was a solid way in determining the learning styles of an individual then the second individual included in these tests would have come up as an activist with Honey and Mumford method. As already shown, this isn’t the case and so this may be an ineffective way to identify learning styles as every individual is unique and it is near impossible to categorise someone into a narrow field such as this. 
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[bookmark: _Toc500943473][bookmark: _Toc53314825]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _Hlk511915604]SWOT Person 1

	STRENGTHS

· Older student with more years of experience in the trade compared to someone just starting.
· Worked from the bottom of the employment ladder upwards.
· Knowledge of the trade
· Connections with others within the trade that have formed over years of experience.
· Hardworking and motivated to achieve and succeed further.
· Having a family to work for and achieve my goals for.
	WEAKNESSES

· Not yet fully qualified in the field meaning I cannot sign off completed work.
· One day a week is dedicated to college rather than earning.
· Confidence to engage 1:1 with customers as my boss currently does most of this.
· No work van for proper transportation of myself and tools to jobs.


	OPPORTUNITIES

· The work is always needed and is a growing industry.
· Connections with a property developer who is constantly turning over houses.
· New technology is introduced all the time and so more work is always wanted and needed by those wanting to upgrade their homes.
· Connections with other trades.

	THREATS

· No work vehicle, and so cannot properly transport self or tools to job while representing the company.
· Increased demand means increased workload for same amount of hands.
· Faster turnover of property required due to increased demand.





	SWOT Person 2

	STRENGTHS

· Compassionate individual that takes pride in their job
· Level headed
· Knowledge and interest in the industry/sector
· Years of experience through employment and also hands on experience prior to this.
	WEAKNESSES

· Legalities and formalities can be confusing
· Emotional investments
· Non driver
· Not yet completed QCF level 3



	OPPORTUNITIES

· Always need for care workers 
· Works for an established and growing company.
· Offers services such as respite and day services and so can be used by a variety of individuals with different needs.

	THREATS

· Under staffed across the sector
· Low pay bracket
· Legalities are constantly changing or being updated.
· A completed level 3 QCF will soon be legal requirement to work in this sector.












[bookmark: _Toc500943474][bookmark: _Toc53314826]1.3 Identify potential barriers to learning for self and another.

Barriers to success can be both internal and external. External barriers can be easier to over come as they tend to be something physical that can be adjusted to altered. Internal barriers can be much harder to overcome as they can require much more work behind the scenes to overcome and can take time and effort. 
Everyone we meet has potential barriers that are either being overcome or being managed on a day to day basis. It is important that we identify these barriers so that they do not obstruct us in advancing in all areas of our lives. 
	BARRIERS FOR SELF AND OTHER

	SELF
· Having a new and young family that can require more of my time now than before.
· Not having a work vehicle
· Perceived lower skill level as not yet completed college course and so cannot sign off work that has been completed.
· Balance between work, family, friends, university etc.
	OTHER
· They too have a young family that requires more of their time and attention than before.
· They do not drive
· Dependency on others to get to and get home from work
· Perceived lower skill level as not yet completed QCF level 3
· Psychological barriers in that they have struggled with their mental health in the past and have had knocks to confidence in progressing further.





[bookmark: _Toc500943475][bookmark: _Toc53314827]
1.4 Explain how these barriers to learning can be overcome.

Time management tends to be a barrier that is faced by many people. It is faced by myself and the other individual. It is important to prioritise the different things that can take up your time and determine which are more important or pressing than the others. Do some things have deadlines? When was the last time you spent 1:1 time with your family? By doing this you are managing things that may feel overwhelming when not considered as individual things. 
I drive but do not have a works vehicle, which means my personal vehicle is used for work purposes. It becomes dirty very quickly and the mileage allowance is being used more than what was initially planned. In order to overcome this I have discussed my concerns with my boss and due to the growing business he is able to accommodate providing a works vehicle in the near future. The other individual is aware of the restrictions they face due to not being able to drive and so have taken it upon themselves to learn. They face financial and time hurdles as a result, which are being managed through time management and budgeting. 
Both myself and the other individual have incomplete courses which we are both working towards alongside working full time and attending university. This relates back to being able to manage our time effectively so that it does not effect our personal lives with family and friends. 
The other individual has highlighted that sometimes their mental health can be a barrier to achieving their goals as it is something they have struggled with in the past. They are aware of support networks that are available to them through the university, through their workplace and the trusted relationships they have formed in the way of friendships. 



[bookmark: _Toc500943476][bookmark: _Toc53314828]Section 2: Know how to develop self & others to achieve organisational objectives
[bookmark: _Toc500943477][bookmark: _Toc53314829]2.1 Analyse learning/development options to meet needs of self & another.
Following using the SWOT analysis as shown above, alongside the learning styles questionnaires from VARK and Honey and Mumford, has helped determine and enable myself to analyse the learning needs and development needed for myself and the other individual. By taking the questionnaires and then filling in the SWOT analysis table we can both better understand what we have as strengths and weaknesses, and so where there is room for improvement and development that can be applied to our workplaces and further our education. 


[bookmark: _Toc500943478][bookmark: _Toc53314830]2.2 Identify support mechanisms for the development of self & another
Support mechanisms are more readily available now more than ever. Previously it may have been that support would only be found in family or when attending a course and asking further questions. With the advancement of technology we are all able to connect with people much easier, and so it is easier to reach out and ask for help as and when needed. All those taking this course have contact with the lecturer via Teams, which can be used throughout the days and not just when a lecture is taking place. 
Family and friends are also available to help relieve any burdens such as childcare or to help take a break from education and workplace jargon. This informal support can go a long way for someone who is feeling overwhelmed or stressed.
Formal support networks are available through workplaces and the university for those who may need help with stress, anxiety or depression, or other aspects of mental health. In many cases this is a free service that is provided to help those in need and encourage their development in education and in the workplace. 
[bookmark: _Toc456901523]

[bookmark: _Toc500943479][bookmark: _Toc53314831]2.3 Prepare development plans for yourself and another person

Part 1: Personal Analysis 
See SWOT Analysis in 1.2.

Part 2: Setting Goals

	What do I want to learn?
	What do I have to do?
	What support and resources will I need?
	How will I measure success?
	Target Date for Review

	Be fully qualified in my field.


	Complete my electrical engineering course in college.
	Support from my workplace and effectively manage my time.
	Pass the course and exams that come with it.
	

	Be more confident.



	Put forward more of my own ideas and speak up more.
	Workplace encouragement
	Having my ideas considered and even used on the day to day basis.
	Everyday

	How to manage my own company



	Become fully qualified and have completed this course and college.
	Workplace, tutors in university and college, family.
	Starting and running a business in my name.
	




Part 3: Personal Objectives
	Short Term Goals (next 12 months)

	Complete this course and the coursework that comes with it, as well as passing my exams in college.


	Medium Term Goals (2-3 years)

	Have a more managerial role within the company I work for and earn more money to invest into setting up and running my own business.


	Long Term Goals (3-5 years)

	Set up and begin running under my own business and be able to apply the knowledge learnt in my current job and this course to expand the business further and succeed.





[bookmark: _Toc500943480][bookmark: _Toc53314832]2.4 Method used to monitor the development of self & another.
By using a personal development plan like the one seen above in 2.3, people are able to breakdown what their goals are into more achievable steps by identifying what needs to be done in the short, medium and long term. It also allows you to visualise a timeline of what needs to be done in order to get to the desired outcome. This method can be applied to a range of situations and the time frames can be adjusted to suit what the plan is being used for. This method is very adaptable in that it can be changed and adapted to suit each individual, or even to suit the changing needs or goals of different individuals. People can change their minds about what they want from situations and by breaking it down and visualising the goals like this and the steps needed to achieve them it can help people realise further what it is they want to gain from their experiences and effort. 

[bookmark: _Toc500943481][bookmark: _Toc53314833]Section 3: Know how to prepare for the recruitment process 

[bookmark: _Toc53314834]Reflection on the recruitment process 

[image: ]Gibbs cycle of reflection 1988













Gibbs created the cycle as seen above in order to show his theory of reflection and how individuals can reflect on their experiences in order to learn more and be more aware of the process and what they have achieved. It breaks down the event into stages that ask simple questions so all aspects of the event can be reflected upon. The cycle goes through the description, feelings, evaluation, analysis, conclusion and finally the action plan. Each stage may appear like it has obvious answers or steps, however it is through this cycle that Gibbs believed events can be better understood and learned from, helping people develop themselves and achieve.
Below I have used this model of reflection for the recruitment process in applying for a job.

[bookmark: _Toc53314835]3.1 Description
I began the process by researching and accessing jobs online that were in my local area and were relevant to the field I work in. I did this through google searches which provided many different websites, each with many different job applications. I had a brief overview of many of these jobs and on most sites I was able to refine my search by filling in desired criteria. I located a job that provided a competitive salary as well as provided a works vehicle and fuel card. I then ensured my CV was up to date and created the cover letter that was specific to use for this application. 
[bookmark: _Toc53314836]3.2 Feelings
I found the whole process relatively easy, however it was frustrating that each site required it’s own log in information and so it took time on each website to create a log in profile that was required to apply or search for certain jobs. I can however see the benefits of this for those who are actively searching for a job and not doing research for an assignment.
Due to the COVID-19 pandemic I was uncomfortable with attending a job centre or career day in order to get further information and so found it better that I was able to access all these jobs and job sites either from the comfort of my own home or on the go via my phone. It was interesting to see just how many electrical jobs are currently out there and the different salaries and benefits that go with them.

[bookmark: _Toc53314837]3.3 Evaluation
Finding a job that appealed to me took a bit of time to find as I have strong ideas as to what I want for my future, and that being that I want to run my own business similar to that I work in now. It was a challenge then to find a job where there was an aspect of “being my own boss” was present. 



[bookmark: _Toc53314838]3.4 Analysis
It has opened my eyes as to what is available for electrical engineers and contractors at the moment, despite ongoing concerns relating to the pandemic. It was impressive to see different job roles within the industry and the different levels of salaries and benefits that I may hope to achieve in the future. The job application itself had clear and concise points as to what it expected from applicants for the role before they apply to help refine who can and cannot apply for the job.

[bookmark: _Toc53314839]3.5 Conclusion
On reflection I am pleased by the whole process and with all that is available I could have spent many more hours going through the available information that I found online across different jobs and job sites. By having clear expectations outlines within the application and job description it also benefited me in ensuring that my CV was job specific and relevant to that role.

[bookmark: _Toc53314840]3.6 Action Plan
Having gained this knowledge and insight about the industry that I work in and it’s application process has opened my eyes to the further possibilities and opportunities I may now get the chance to take in the future. I know more now than I did before I started this process and can now implement what I have learnt into my studies amd perhaps even my current job role. I believe that putting forward this method of reflection to my current boss may be beneficial to the company and help us achieve more than we already have. 
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	Gregory 
Hudgell
		Gorseinon, Swansea
	

	07710178795
	

	gdhudgell@outlook.com
	

	
	






Highly motivated and career driven individual who takes pride in their work. I strive to be the best that I can be, with a proven record of moving my way up through the business, taking on more responsibilities in my job role. 
I see myself as enthusiastic and have a real passion for the trade in which I work, which is reflected in the care and attention I pay to my work and standard of work I produce on a day to day basis. It is important within the industry to complete works to a high specification so people can take pride in the outcome and also remain safe within their homes.
Experience
Electrical contractor, Dex-Elec LTD and Dex-Renovation Group, 2019 – Present
I began this employment as an apprentice alongside attending college. In a short period of time I have worked my way up the company to become the “number 2” lead and having an apprentice of my own. My skills and knowledge within the industry have expanded greatly in such a short period of time and I complete all work on time and to a high standard.
The company itself has expanded since my arrival, moving from being solely an electrical contracting company to now being part of a large renovation group that can take on and complete more work than before. This is in part due to my promotions within the company, allowing us to expand and take on more responsibilities and more employees under the company. I am adaptable within my role, which has been shown throughout the recent covid pandemic as this has thrown us all experiences we are all unfamiliar with. I recognize the importance of safety within the workplace for everyone involved and take great pride in being able to transform people’s homes into something they are proud of.
Cashier at Screwfix, Swansea. 2018 - 2019
Within this role I faced many customers throughout my shift, some who needed advice as to what they required in order to complete the project they were working on. I would listen and take their orders and ensuring that they had a pleasant experience with us and that they left with the right tools and resources. 
Skills
Effective Communication • Team player • Excellent time management skills • Conflict Management • Highly Professional • High standard 
Education
2018- PRESENT
Electrical engineering, Tycoch College. Merits and distinctions throughout. 

2004 – 2009
Pontarddulais Comprehensive. GCSE’s including Math’s and English at grade C and above.
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3 Bryn Mount
Gorseinon
Swansea
SA4 4FW

25th November 2021
HVAC FM Total Recruitment
Unit B1
Colomendy Industrial Estate
Trem y Dyffryn
Denbigh
LL16 5TX

To Josh,
	Please find enclosed my CV for the application of mobile electrical engineer as advertised online via your website.
	I believe you’ll find and agree I meet the necessary criteria and would be able to apply myself into this role effectively and succeed within this field.
	I look forward to your reply.

Yours sincerely
Gregory Hudgell
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