SWOT analysis 
This assignment will look at strengths, weaknesses, opportunities, and threats (SWOT). An organisation will usually use a strategy tool known as a SWOT analysis, this tool is used to identify improvements and achievements.  According to Teoli, (2023), a SWOT analysis can also be used for individuals to use for themselves to engage in strategic planning which is key to achieving goals.  Making an individual aware of strengths and opportunities can put an individual at an advantage as having an understanding can bring confidence and security, also knowing the weaknesses and threats will allow an individual to focus on making a plan to minimise these challenges.  This assignment will look at possible SWOT, which will include ways to enhance the strengths and opportunities and minimise possible threats and weaknesses.  The final part of this assignment will look into a theory created by Stephen Convey, the model is known as the circle of influence. 
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]According to Moore (2021), personal strengths are characteristics that allow individuals to think, behave and feel at their personal best, strengths can be shaped by environmental experiences as well as being built up through academic experiences such as school or college.  Attending the interview with good body language and remaining professional throughout is a strength which can enhance opportunities. Having opportunities to grow also advances the use of personal strengths as facing challenges can help gain confidence in an individual’s abilities.  According to Krauss and Orth (2021), work experiences can support self-esteem, individuals with higher self-esteem tend to engage in social situations better and are more likely to succeed at work.  The research provided shows that self-esteem benefits individuals when searching for jobs as individuals receive good interview evaluations and are more likely to get job offers.  According to gov.uk (2022), having work experience is helpful as it can help individuals build skills and can increase many opportunities. Work experience will allow individuals to discover new strengths, values, motivations and interests, it can help individuals find out more about themselves and help with inspiration.  Work experience can be good preparation for a wide range of opportunities.  Experience can help build soft skills, which employers look for it can allow an individual to show that they can be reliable, have good communication, work well within a team, problem solve and be able to adapt when things may not go to plan.  Soft skills are useful skills to show when attending an interview. 
According to Trull (1964), weaknesses are seen as negative aspects and gaps that are in need of improvements and threats are risks that may limit the possibility of opportunities.  A  lack of adequate planning for an interview is one of the faults found in an interview.  This shows that individuals could improve their knowledge by carrying out research, which would make possible questions in the interview a lot easier to answer. A weakness and a threat would be not holding the correct qualifications.  According to the NHS (2024), the entry requirements to begin training for adult nurses require individuals to have a minimum of five GCSE qualifications including English, mathematics and science, without these qualifications an individual will not be considered suitable for the job.  According to Schneider, (2019) becoming anxious during an interview can have an impact on the interview performance such as communication and body language, which may affect the ability to answer questions in great detail. Interviewers look for a good level of eye contact and understanding of the job role as it shows interest. 
According to The Career Psychologist (2020), Stephen Convey introduced a theory known as the circle of influence which consists of three different circles, by using this model it can allow a better understanding of the control an individual can take over the things they care about.  The model is used to support individuals to achieve a particular goal or outcome.  Any issues an individual is concerned about will be included in the circle of concern.  The circle of influence can help proactive individuals to concentrate on their efforts, Individuals can focus on issues that can be influenced, and the positive energy used expands the growth of the individual.  Proactive individuals will understand that they may not have control over everything, but have control over the response that they give.  Reactive people are seen to put their efforts into the circle of concern, concentrating on environmental issues, individual flaws and other factors which they only have little control over.  The negative energy will then reduce an individual’s circle of influence.  According to Toxboe (2023), the circle of control is what can be controlled by an individual through their thoughts, words and actions. An example of this in a job interview is that an individual has full control over their preparation, how they dress and responses to any questions made. However, the individual cannot control the interviewer’s outlook on the person being interviewed. 
In conclusion, the SWOT analysis can be a useful tool to use for reflection and can be used effectively to make improvements.  According to Queensland Government (2022), the analysis of these can support individuals to make changes to keep opportunities open and build on strengths.  It can also be used to minimise weaknesses and threats as it is a reflection of these.  The theory produced by Convey can also enhance the understanding of the individual on what they can do to take control.  These are good methods to use for future improvements, which can extend opportunities.
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