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1. Executive Summary 
Cup of Double-Decker is an innovative, mobile hospitality and tourism enterprise operating within the heart of London. By converting an iconic British double-decker bus into a premium, mobile coffee shop and guided sightseeing experience, the venture captures two highly lucrative markets: specialty coffee retail and urban tourism. 

2. Business Concept & Description 
The business concept redefines the traditional hop-on, hop-off city tour by embedding a premium coffee environment into the transit infrastructure itself. 
The physical layout utilizes the double-decker bus structurally: the lower deck is optimized as a state-of-the-art espresso bar and point-of-sale area, while the upper deck offers panoramic seating for passengers to enjoy their refreshments during transit while listening to localized historical insights. 
Beverage and Pastry Menu 
· Premium Ugandan Coffee: Sourced sustainably from Ugandan highlands, known for rich, robust flavor profiles and wine-like acidity. Prices range from £3.00 to £9.00 depending on the brewing method 
· Artisan Bakery Products: Premium croissants, pain au chocolat, and seasonal pastries, freshly sourced daily from local London bakeries to complement the coffee menu. 
Transit and Tour Service 
· Stationary Service: The bus schedules 30-minute parking intervals at major tourist hotspots (e.g., Big Ben, The London Eye, Tower Bridge), allowing pedestrian tourists to board, order, and consume products. 
· Hop-On Transit Service: Customers can opt to stay on board as the vehicle moves to the subsequent landmark. This transit is priced competitively at a flat rate of £4.00, mirroring standard premium London transit while including a live guided tour. 

4. Business Objectives (SMART Objectives)
Short-Term Objectives (Less than a year)
· Successfully complete the retrofitting and health-and-safety licensing of the initial
· double-decker bus within the first 4 months. 
· Establish supply chain agreements with Ugandan direct-trade coffee importers and a certified local London bakery partner prior to launch. 
· Achieve an average daily volume of 150 beverage units and 50 transit tickets sold within the first 2 months of operation. 
Long-Term Objectives (More than a year) 
· Achieve full operational break-even and a 15% net profit margin by the end of Year 2. 
· Expand the fleet by introducing a second retrofitted bus, establishing a secondary route covering West London museum districts by Year 3. 
· Build brand equity to become a recognized top-rated experiential attraction on major travel platforms (e.g., TripAdvisor). 
5. Market Analysis 
The target demographic comprises domestic and international tourists looking for efficient ways to sightsee, alongside city commuters seeking a unique coffee experience. Competitors include standard hop-on, hop-off bus tours and static high-street coffee chains.. 

6. PESTLE Analysis

	Political 
	Compliance with Transport for London (TFL) regulations and local borough parking restrictions during the 30-minute stationary intervals. Trade policies between the UK and Uganda regarding agriculture imports. 

	Economic 
	Fluctuations in exchange rates impacting the cost of importing Ugandan coffee beans. General tourism spending trends in London post-economic shifts. 

	Social 
	The booming UK coffee culture and increasing consumer demand for "Instagrammable" or highly experiential dining options among younger tourists. 

	Technological 
	Integration of reliable mobile point-of-sale (POS) systems, on-board eco-friendly espresso machinery, and GPS-tracked route coordination for the live tour commentary. 

	Legal
	Strict adherence to UK Food Standard Agency (FSA) hygiene ratings, Public Carrying Vehicle (PCV) licensing for drivers, and health and safety policies for moving food services.

	Environmental
	Emphasis on sustainable sourcing from Uganda farms. Mitigating the carbon footprint of a heavy passenger vehicle, potentially looking into hybrid or electric bus retrofits.


7. SWOT Analysis 
	Strengths (Internal) 
	Weaknesses (Internal) 
  

	· Highly unique value proposition combining premium specialty retail with sightseeing. 
· Sourcing unique, single-origin Ugandan coffee adds a strong premium element. 
	· Limited seating capacity constrained by the vehicle’s physical dimensions. 
· Vulnerability to mechanical breakdowns or heavy traffic delays affecting the precise schedule.  

	Opportunities (External) 
	Threats (External) 

	· Viral social media marketing potential due to the iconic aesthetic of the double-decker bus. 
· Corporate private hiring or partnerships with London tourism boards for special events. 
	· Unpredictable London weather which may deter top-deck sightseeing or stationary foot traffic. 
· Intense competition from well-established commercial tour companies and coffee chains. 


8. Marketing Mix (4Ps) 
	Product 
	Single-origin Ugandan specialty coffee, premium croissants, and an integrated, live-guided historical transport tour through London. 

	Price 
	Tiered beverage menu (£3.00 - £9.00) accommodating both casual drinkers and coffee connoisseurs. Accessible, flat-rate transit fare of 

	Place 
	Mobile operations navigating premier London tourist locations with scheduled 30-minute stationary periods. 

	Promotion 
	Social-media-driven marketing leveraging the visual appeal of the bus, geotargeted mobile advertisements for tourists in central London, and partnerships with local hotels. 



9. Management Team 
The core leadership and executive operations of Cup of Double-Decker are managed directly by the corporate founders. The leadership handles strategic partnerships, direct-trade negotiations with coffee suppliers in Uganda, and compliance oversight with Transport for London (TfL) and municipal boroughs. 
10. Organisational Chart
PCV Certified Driver
(Route & Vehicle Operations)
Sergiu Chiriac
Waiter / Guided Tour Lead
(Customer Service & Live Commentary)
Adrian Puica

On-Board Cashier / Barista
(Financial Transactions & Coffee Operations)
Victor Chiriac
Board of Directors / 
Founders
Laurentiu Bulai


11. Key Milestones 
	Timeline 
	Strategic Milestone / Objective 

	Months 1 - 2 
	Acquisition of a standard London double-decker bus (£45,000) and initiation of interior engineering/retrofitting for commercial café equipment. 

	Months 3 - 4 
	Securing TFL operator permits, vehicle health and safety approvals, and FSA commercial food hygiene ratings. Finalizing the direct-trade supply line from Uganda. 

	Month 5 
	Soft launch execution, dry-run route testing across London landmark 

	Timeline 
	Strategic Milestone / Objective 

	
	Points, and completion of localized safety training for the 3-man crew. 

	Month 6 
	Official commercial market entry, launch of central London geotargeted marketing campaigns, and initiation of scheduled daily tours. 

	Month 12 
	First-year strategic evaluation: Assessing customer volume data, optimizing menu prices based on bean fluctuations, and evaluating operational readiness for expansion. 


12. Financial Plan 
12.1 Sources of Finance 
	Funding Source 
	Amount (£) 

	Personal Savings (Founder's Equity 
Contributions) 
	£95,000 

	Commercial Bank Loan (Medium-Term 
Startup Credit) 
	£200,000 

	Total Initial Startup Capital Injection 
	£295,000 


12.2 Cost of Production Forecast
	Expenditure Line Item (Annualized)
	Cost (£)
 

	Capital Expenditures (CapEx)
	

	Double-Decker Bus Purchase Cost
	£45,000

	Commercial Kitchen Retrofitting & Espresso Machine Installation
	£20,000

	Operating Expenditures (OpEx)
	

	Staff Wages (Driver: £62k, Guide: £55k, Barista: £50k)
	£167,000

	Raw Materials (Ugandan Coffee Beans COGS at approx. £0.45 per unit base)
	£21,600

	Bakery Patisserie Inventory Sourcing Contract
	£16,400

	Diesel Fuel Cost (Continuous central London routing)
	£12,000

	Vehicle Maintenance, Routine Mechanical Servicing & Safety Inspections
	£4,500

	Comprehensive Vehicle and Commercial Business Public Liability Insurance
	£8,500

	Total Combined Expenditures (Year 1)
	£295,000


12.3 Sales Forecast (Year 1) 
The operational year is modeled on 300 active business days. 
· Coffee Retail Revenue: Average of 160 transactions per day at a median price point of £5.50. 
Daily: £880.00 | Annual: £264,000 
· Transit Ticket Revenue: Average of 40 hop-on tourist passengers per day paying a flat rate of £4.00 per journey leg. 
Daily: £160.00 | Annual: £48,000 
· Total Forecasted Annual Gross Turnover: £312,000 
12.4 Cost of Production Forecast 6 months
	Financial Metric (£)
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 
6
	Total (6 Months)
 

	Gross Income (Revenue)
	
	
	
	
	
	
	

	Coffee Sales (Coffee & Pastries)
	£12,000
	£16,500
	£22,000
	£24,500
	£27,000
	£28,000
	£130,000

	Transit Ticket Revenue (£4/leg)
	£2,000
	£2,800
	£3,800
	£4,200
	£5,000
	£5,200
	£23,000

	Total Income
	£14,000
	£19,300
	£25,800
	£28,700
	£32,000
	£33,200
	£153,000

	Direct Operating Costs & Materials
	
	
	
	
	
	
	

	Staff Salaries (3 Crew Members) (fixed)
	£13,916
	£13,916
	£13,916
	£13,916
	£13,916
	£13,916
	£83,500

	Raw Materials (Coffee Beans & Pastries) (variable)
	£2,800
	£3,400
	£4,200
	£4,600
	£5,100
	£5,300
	£25,400

	Fuel (Diesel) & Maintenance (variable)
	£1,300
	£1,350
	£1,400
	£1,400
	£1,450
	£1,450
	£8,350

	Utilities & Overheads
	
	
	
	
	
	
	

	On-Board Power/Utilities (Water, Waste, LiFePO4 Charging) (variable)
	£450
	£450
	£500
	£500
	£550
	£550
	£3,000

	Starlink Wi-Fi & Software Subscriptions (fixed)
	£200
	£200
	£200
	£200
	£200
	£200
	£1,200

	Depot Parking, Insurance & Licensing Allocation (fixed)
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£1,200
	£7,200

	Variable Cost
	4,550
	5,200
	6,100
	6,500
	7,100
	7,300
	36,750

	Fixed Cost
	15,350
	15,350
	15,350
	15,350
	15,350
	15,350
	91,900

	Total Costs & Utilities
	£19,866
	£20,516
	£21,416
	£21,816
	£22,416
	£22,616
	£128,650

	Net Operating Profit / (Loss)
	-£5,866
	-£1,216
	+£4,384
	+£6,884
	+£9,584
	+£10,584
	+£24,350



12.5 Breakeven Analysis 
· Contribution Margin per Unit: £4.37 
· Annual Break-Even Volume: 52,631 total unique customer transactions per year. 
· Daily Targets: 175 customer interactions per operating day to cover all fixed expenses. 
13. Operations and Management Plan 
The daily management of Cup of Double-Decker is orchestrated from a central rented vehicle depot in East London, which serves as the hub for overnight storage, refueling, vehicle washing, and restocking. 
Fleet Management and Maintenance: Given that a singular mechanical breakdown halts the entire business revenue streams, a preventative maintenance contract is established with a heavy vehicle servicing facility. 
14. Production of Good and Service 
· Supply Chain Management: Single-origin green or freshly roasted coffee beans are imported through direct-trade agreements with agricultural collectives in Uganda. This removes intermediate supply costs, keeping COGS low. 
· On-Board Preparation Process: The lower-deck kitchen uses specialized commercial espresso machines modified with stabilizing shock-absorption mounts to combat vehicle motion. 
· Service Delivery Cycle: At each designated tourist landmark, the bus stops for exactly 30 minutes. Once transit begins, customers who purchased a transit ticket (£4.00) move to the upper panoramic deck where the waiter serves their orders and begins the historical tour narration via an integrated PA system. 
15. Technology Plan 
Cup of Double-Decker incorporates modern hospitality and transit technologies to optimize the mobile customer experience: 
· Point-of-Sale (POS) and Connectivity: The bus is retrofitted with high-speed satellite Wi-Fi (Starlink Mobility) to ensure uninterrupted, central London cloud connectivity. A dual mobile-POS system (Square/Zettle) facilitates rapid contactless, card, and Apple/Google Pay transactions. 
· Audio-Visual and Guided Tour Systems: The upper deck features a professional-grade multi-zone PA audio system. The tour guide utilizes a wireless head-worn microphone linked to GPS-triggered mapping software. 
· Eco-Friendly Power Engineering: To avoid relying heavily on noisy and carbon-heavy diesel generators during the 30-minute stationary periods, the bus is retrofitted with an on-board Lithium-Ion inverter battery pack (Lithium Iron Phosphate - LiFePO4).. 
16. Human Resource Plan 
· The Driver: Must hold a UK Category D(PCV) license and a current Driver Certificate of Professional Competence (CPC). Responsibilities involve safe route navigation, keeping strictly to timetables.
· The Cashier / Barista: Stationed on the lower deck, responsible for operating cloud POS systems, executing daily stock reconciliation, and preparing high-quality specialty coffee. 
Must hold a Level 2 Food Safety and Hygiene Certification. 
· The Waiter / Tour Guide: Positioned primarily on the upper panoramic deck. Responsible for beverage service during transit, managing passenger safety regulations, and providing high-quality, live guided commentary of London landmarks.
· Recruitment and Retention Strategy: Staff recruitment centers on multi-skilled individuals possessing high-level communication skills. 
17. Expansion Plan 
· Year 2 - Route Optimization: Introduction of a mobile pre-ordering smartphone application, allowing city office workers to order coffee for pickup at specific landmark timetable stops.
· Year 3 - Fleet Duplication: Acquisition and retrofitting of a secondary double-decker bus. The second vehicle will service a distinct West London Museum Route (covering South Kensington, Knightsbridge, and Hyde Park). 
· Year 5 - Regional Franchising: Licensing the "Cup of Double-Decker" business framework and supply networks to international tourist hubs across the UK (e.g., Edinburgh, Bath, Oxford) using local regional heritage buses. 
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19. Appendices 
Daily Timetable & Proposed Landmark Routing Plan 
	Operating hours
	Location / Landmark Stop 
	Operational Activity 
  

	07:30 - 08:00 
	Tower Hill Depot 
	Morning inventory stocking, espresso machine calibration, and pre-trip mechanical checks. 

	08:30 - 09:00 
	Stop 1: Tower of London 
	Stationary Coffee Service 
(30-minute parking window). 

	09:00 - 09:20 
	Transit Leg 1 
	En-route to Stop 2. 
Upper-deck guided tour active (£4 transit leg). 

	09:20 - 09:50 
	Stop 2: The London Eye 
	Stationary Coffee Service 
(30-minute parking window). 

	09:50 - 10:10 
	Transit Leg 2 
	En-route to Stop 3. 
Upper-deck guided tour active (£4 transit leg). 

	10:10 - 10:40 
	Stop 3: Westminster (Big Ben) 
	Stationary Coffee Service (30-minute parking window). 
Key morning peak. 
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